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_________________Departmental Plan
Academic Year 2011-2012
Each department will establish measurable outcomes that best suit their individual department mission and priorities, therefore some Matrix Theme Topics will not be addressed.  The department faculty develop outcomes in collaboration with the Academic Division Dean and department faculty include appropriate outcomes on their PPOs.

	Origination Date:
	

	Revision date if applicable:
	

	Mid Year Date:
	

	Annual Report Date:
	


Submit to Academic Affairs to pwuelfing@brookdalecc.edu and nkegelman@brookdalecc.edu.

	Matrix Theme- Topic
	Department Outcome
Must be Measurable
	Strategy Ideas
Relate to PPOs
	MID YEAR

STATUS REPORT
Complete statement of outcome
	ANNUAL 

REPORT 
Complete statement of outcome

	I.  Achieve Student

Success
	
	
	
	

	Retention 
First-time, full-time retention of majors from Fall to Fall
	
	
	
	

	Completion
Improve completion rates including online, hybrid and basic skills courses
	
	
	
	
	
	
	

	Graduation

	
	
	
	

	ESMP 2020 

	
	
	
	

	Assessment 

Continue program, option and course assessment projects
	
	
	
	

	Compile body of evidence of direct measures of student learning (e.g., student projects, portfolios, research papers, exams…)
	
	
	
	

	Implement a college-wide assessment plan for General Education
	
	
	
	

	Review and revise the detailed PLO-to-Course curriculum map for each program and option undergoing five-year review to ensure curriculum alignment
	
	
	
	

	II. Provide Access Through Opportunity & Innovation
	
	
	
	

	New and Renewed Curriculum 

New Programs/Certificates

· Cyber Security

· Digital Journalism

· Sign Language Interpreter Certificate

· Multimedia Certificate

· Technical Theatre

· Community Emergency Preparedness and Management (Criminal Justice)

· EMT/Paramedic Science

Review programs and certificates for effective and efficient delivery
	
	
	
	

	Curriculum development
	
	
	
	

	Curriculum Revision, e.g., syllabi updating, pedagogical innovations, e-learning support services
	
	
	
	

	Alternative scheduling, modalities & delivery e.g. accelerated cohorted programs, and online/classes 
	
	
	
	

	Maximize Enrollment


	
	
	
	

	Review schedules to be  student centered
	
	
	
	

	Freehold Branch Campus and Regional Locations.
	
	
	
	

	Identify and market to 
emerging population as well as to traditional students
	
	
	
	

	Credit and Non Credit collaboration 
	
	
	
	

	III. Empower One Brookdale
	
	
	
	

	Professional development to support student success
	
	
	
	

	Strengthen mentoring programs
	
	
	
	

	Adjunct Faculty development
	
	
	
	

	IV. Engage and Strengthen our Brookdale’s Regional Community
	
	
	
	

	P-12 Partnerships/programs 
	
	
	
	

	Increase dual enrollment
	
	
	
	

	Outreach to high schools to address college readiness skills
	
	
	
	

	Brookdale 4-year institution partnerships
	
	
	
	

	V. Customized Departmental Goal(s) and accomplishments:
e.g., student success initiatives, 

five year program review recommendations, 
special projects, 

advisory board recommendations
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