NEW DEGREE PROGRAM REVIEW PROCESS

The New Jersey President’s Council has the responsibility to review new academic programs.  It makes recommendations to the New Jersey Commission on Higher Education concerning proposals for new degree programs that exceed the programmatic mission of an institution.  Programmatic mission is defined as the level of academic degrees that an institution has been authorized to offer.  The Council is also responsible for reviewing and commenting on proposals for new degree programs that demand significant added resources or raise significant issues of duplication but do not exceed the programmatic mission of the institution or require a change in the programmatic mission.

The Academic Issues Committee is charged with making recommendations to the Presidents’ Council in each of these areas.  Its primary purpose is oversight of the review of new academic programs on the basis of undue cost, duplication, and exceeding or changing of the programmatic mission.

Initiating a New Academic Degree Program

All degree granting institutions will prepare a Program Announcement (PA) for every new degree program under consideration.

The institution is responsible for distributing the PA to the presidents of New Jersey higher education institutions.  Institutions are provided the opportunity to comment on issues related to program duplication, cost, mission and related matters.  According to N.J.S.A. 18A:3B-8, programs that demand significant added resources or raise significant issues of duplication of offerings with other institutions are subject to review by the Presidents’ Council and the Commission on Higher Education as are programs at a level higher than authorized by programmatic mission for the institution.

Objections must be communicated to the proposing institutions within thirty days of the postmarked mailing date.  They must be substantive and relate to matters of program duplication, available resources, and programmatic mission.

If objections are raised within the designated period, the proposing and objecting institutions should make every effort to resolve their differences informally in furtherance of the stated objective of interinstitutional cooperation.  If the differences cannot be resolved in this manner, the documentation with respect to objections will become part of the material forwarded to the Presidents’ Council for review.

The institution is charged with engaging an independent external consultant to conduct a site visit, review the proposed program and prepare a written report following the guidelines on p. 33 of this Handbook.     The selected consultant should have no past or present professional relationship with the institution proposing a new program that might imply a (perceived or real) conflict of interest.  Criteria for the selection of an external consultant are outlined below:

Consultant Selection Criteria

The following criteria should be considered in selection of an external consultant:

1.
Appropriate terminal degree in relevant field from an accredited institution.

2.
Academic or appropriate professional experience (administration and/or teaching) in the field.

3.
Research experience (where appropriate)


a.
Publications such as books and articles in related journals

           b.
Recipient of research grants from external funding sources such as

                      government agencies and foundations.

4.
Appropriate professional experience in relevant field(s) if program to be reviewed has professional orientation (e.g., engineering, social work, law).

5.
Knowledge of the state of the art of the field.

6.
Familiarity with standards for academic programs developed by professional accrediting agencies.

7.
Familiarity with existing programs.

8.
Awareness of employment possibilities of graduates.

9.
Knowledge of budgeting and financial matters – of critical importance if program to be reviewed would be expensive or represent a major shift in an institution’s educational mission.

10.
Experience in evaluating academic programs.
The institution’s governing board must pass a resolution approving the new program.  The resolution must be dated.

The institution then forwards the complete file to the Chair of the Academic Issues Committee.  The file should contain:


Program Announcement (including Program Announcement Cover Sheet)


Governing Board’s Resolution


Consultant’s Report


Institution’s Response to the Consultant


New Program Checklist.


If objections were raised, comments from the objecting institutions, responses from proposing institutions, and information regarding efforts at reconciliation.

Possible Outcomes
If the Academic Issues Committee determines that no problem exists with a proposed program, it will make a favorable recommendation to the Presidents’ Council.  If the Presidents’ Council concurs, the result of a favorable review will be conveyed to the proposing institution within fifteen days and the program may be implemented.

Notification of the favorable review of all new degree programs will be sent by the Presidents’ Council to the higher education community for information and to the Commission on Higher Education and to the New Jersey State Department of Military and Veteran Affairs for record-keeping purposes.  A current inventory of authorized degree programs is available on the Commission website at:  www.state.nj.us/highereducation/searchpi.htm.

If the Academic Issues Committee identifies a concern with respect to a proposed program it will make a recommendation to the Presidents’ Council which, in turn, will make a recommendation to the Commission on Higher Education which is responsible for final administrative decisions in this area.
REQUIRED DOCUMENTS

FOR NEW DEGREE PROGRAM REVIEW

1.
 PROGRAM ANNOUNCEMENT 
The Program Announcement must contain a Cover Page and narrative/descriptive information on the following:

Objectives.  Briefly summarize the program and indicate its objectives, e.g., the nature and focus of the program, the knowledge and skills students will acquire, any cooperative arrangements with other institutions or external agencies in offering the program.

Need.  Provide justification of the need for this program.

(a) 
If the program falls within the liberal arts and sciences and does not specifically prepare students for a career, provide evidence of student demand and indicate opportunities for students to pursue advanced study (if the degree is not terminal with regard to further education).

(b)
If the program is career-oriented or professional in nature, provide evidence of student demand, labor market need, and results of prospective employer surveys.  Report labor market need as appropriate on local, regional, and national bases.  Specify job titles and entry-level positions for program graduates, and/or indicate opportunities for graduates to pursue additional studies.

(c)
Describe the relationship of the program to institutional master plans and priorities.

(d)
List similar programs within the state and in neighboring states and compare this program with those currently being offered.

Needs analysis should be completed through the office of planning, assessment and research.  Complete the PAR request for services on p. 41.

Students
Estimate anticipated enrollments from the program’s inception until a steady state or optimum enrollment is reached.

Program Resources
Briefly describe the additional resources needed to implement and operate the program during the program’s first five years, e.g., the number of full-time faculty, number of adjunct faculty, computer equipment, print and nonprint material.

2.
DEGREE REQUIREMENTS. 

Provide an outline of the curriculum, including a list of the proposed courses and credits per course.  Indicate the total number of credits in the degree program and, for undergraduate programs, the number of general education credits.  Include Program Learning Outcomes.
3.
 CONSULTANT’S REPORT

The consultant should submit a written evaluation of the program that includes a specific recommendation to the institution.  The narrative of the report should cover the following areas:  objectives, need for the program, educational programs, students, faculty, support personnel, finances, physical facilities, library, computer facilities, administration, and evaluation.  

Below are the Consultant Report Guidelines:
The consultant should submit a written evaluation of the program and include a specific recommendation to the Institution.  The consultant may recommend:

· Approval

· Approval upon minor modification by the institution

· Nonapproval unless major modifications are implemented

· Nonapproval for stated reasons

The narrative of the written report must include the following sections and answer the questions posed:

A.
Objectives
1.
Describe whether or not the objectives and underlying principles of the program are sound and clearly stated.

2.
Discuss whether or not the program is consistent with the institution’s programmatic mission and educational goals.



B.
Need for the Program

1.
Analyze the need for this program (e.g., student demand), and indicate why it is likely or unlikely that students will be able to secure employment and/or continue advanced study upon graduation.




2.
In the case of career programs:


-- 
Do the results of market surveys indicate a sufficient level of student demand to justify the creation of the proposed program?  [Please explain]





--
 Do employment projections indicate a sufficient number of job opportunities in the region and the State to justify the creation of the program? [Please explain]



C.
Educational Programs



1.  
Discuss the distribution and nature of required courses, electives, and research (if appropriate) in terms of meeting the objectives of the program.  Compare and contrast the proposed curriculum with recognized programs of quality at other institutions, if appropriate.




2.
Are the instructional modes and credit distribution consistent with the objectives of the curriculum?  [Please explain]




3.
Does the curriculum represent a suitable approach to professional study in the particular field, if appropriate? [Please explain]




4.
Does the curriculum meet certification and/or accreditation standards, if appropriate?  [Please explain]




5.
Are the requirements for admission to the program clearly defined and appropriate to ensure a student body capable of meeting the objectives of the program, without such requirements being artificially strict, rigid, or discriminatory? [Please explain]




6.
Discuss whether or not the standards for completion of the program are clearly defined and consistent with the objectives of the program.




7.
Discuss whether or not an appropriate mechanism for transfer of students to enter the program exists and comment upon the suitability of any articulation agreements between this and other existing programs.




8.
If other academic units within the institution are to provide educational services to the program, describe whether or not their commitment to participate is consistent with offering a program of quality in this field.




9.
If a program has a clinical component, discuss the adequacy of facilities and the arrangements to support the objectives of the program.



D.
Students



1.
Is the percentage of part-time students projected for the program consistent with the goals of the program? [Please explain]




2.
Comment upon the adequacy of provisions made to ensure successful target population (e.g., minorities and women) participation in the program.




3.
Comment upon the adequacy of counseling and advisement to be provided to students enrolled in the program.



E.
Faculty



1.
Describe whether or not the faculty possess the appropriate (terminal) degrees and other academic credentials to provide a program of high quality.




2.
Comment on the faculty’s involvement in research, teaching, scholarship, creative activity, and community service and whether or not it is appropriate to the discipline and to the proposed program.




3.
Discuss whether or not the number of faculty and the amount of time to be devoted by each to the program are compatible with the goal of offering a program of quality.



F.
Support Personnel

Discuss the adequacy of support personnel to be associated with the program, e.g., secretaries, administrative assistants, bookkeepers, technicians, as appropriate.


G.
Finances

1.
Discuss the institution’s commitment to provide the resources necessary to guarantee a program of high quality (e.g., faculty, equipment, library support staff for the program, below-the-line support for faculty travel, research, etc.).

2.
Discuss the possible need for significant additional financial support from the State of New Jersey.



H.
Physical Facilities
1.
Discuss the adequacy of laboratory, special facilities, and equipment intended to support the program and indicate if they are consistent with offering a program of high quality.


2.
Comment upon the adequacy of classroom facilities.


3.
Comment upon any evidence to suggest that an existing program at the institution will be adversely affected in terms of resources by the implementation of the program under review.


4.
Comment upon the accessibility to program facilities by the handicapped.



I.
Library


Discuss the adequacy of library holdings and other library resources available to support the program and indicate if they are consistent with offering a program of high quality



J.
Computer Facilities


Discuss the adequacy of computer facilities and other computer resources available to support the program and indicate if they are consistent with offering a program of quality.



K.
Administration


1.
Comment on the administrative structure of the program and indicate if it is sufficiently defined and reasonable.


2.
If inter-institutional or intra-institutional cooperation is involved, describe whether or not the administrative and budgetary responsibilities for the program are clearly defined and adequate.



L.
Evaluation


In what way has an appropriate mechanism been developed to evaluate the success or failure of the program?

4.
NEW PROGRAM CHECKLIST


Institutions must complete a New Program Checklist to confirm that all the items have been submitted to the Academic Issues Committee.

