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	                                     ACADEMIC LEADERSHIP
TEAM RETREAT

JUNE 2, 2009
8:30AM TO 5:30PM
SANDY HOOK


	REMINDERS:
	1. May 22 – ADDs submit final (annual) 2008-2009 department plans to Dean, AA.
2. June 1 – ADDs submit non-tenured faculty evaluation #2 to EVP Office.

3. June 15 – ADDs submit payment memos, employment recommendations, and additional compensation forms for summer II courses to Sue.

	ATTENDEES:
	Bill Burns                                                     
Carl Calendar                                               
Sue Desiderato                                             
Pat Gallo                                                      
Terry Healy                                           
Nancy Kegelman
Maris Lown

Maggie McMenamin

Frank Rother



	
	Agenda topics

	8:30AM – 10:00AM
	2008-2009 Course Syllabi SLO Statement Revisions (Due 6/15, 7/15, 8/15)
	ADDs/Nancy Kegelman/Maggie McMenamin

	10:00AM – 12:00PM
	SLOP 5-Year Plan
	ADDs/Nancy Kegelman/Maggie McMenamin

	12:15PM – 12:45PM
	Meeting Calendar
	Everyone

	12:45PM – 3:30PM
	ESMP2015
	Maggie McMenamin

	3:30PM – 5:30PM
	Contracts
	Everyone


	MEETING NOTES
	ACADEMIC LEADERSHIP
TEAM RETREAT
JUNE 2, 2009
8:30AM TO 5:00PM
SANDY HOOK

	
	Agenda Topics

	8:30AM – 10:00AM
	2008-2009 Course Syllabi SLO Statement Revisions (Due 6/15, 7/15, 8/15)
	ADDs/Nancy Kegelman/ Maggie McMenamin

	Discussion:
Information from Middle States regarding Student Learning Outcomes was discussed. Using verbs at the application level or above is characteristic of the higher order thinking suggested in the Middle States documents and should be used for PLOs and CLOs. A list of verb s recommended at each of the levels was discussed.


	10:00AM – 12:00AM
	SLOP 5-Year Plan
	ADDs/Nancy Kegelman/ Maggie McMenamin

	Discussion: 

A Five Year Strategic Plan for Learning Outcomes Assessment was developed by the Dean of Academic Affairs. This Plan received extensive discussion regarding content and implementation.


	12:15PM – 12:45PM
	Meeting Calendar
	Everyone

	Discussion:

The draft meeting calendar for 2009-2010 was reviewed. Faculty days are Sept 2nd  and 3rd. 

	

	12:45PM – 3:30PM
	ESMP 2015
	Maggie McMenamin

	Discussion:

The development of the ESMP 2010-2020 was discussed. Chapters were conceptualized and organized around themes that reflect trends and emerging issues.

	

	3:30PM – 5:30PM
	Contract Negotiations/Changes
	Everyone

	Discussion:  

The faculty contract was reviewed.


