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Chapter III

The Brookdale Network

Introduction

The Brookdale Network includes Brookdale Television (BTV), Brookdale Public Radio (BPR) and Brookdale’s Performing Arts Center (BPAC).  The Network serves as a conduit for providing communication, cultural experiences, entertainment, training, lifelong learning and a comprehensive awareness of Brookdale, The County College of Monmouth. To further outreach efforts to the communities that Brookdale serves, and to the College at large, the Brookdale Network will increase linkages with academic programs, student life and activities, counseling and with community-based efforts by providing needed support services.

Components

Brookdale Performing Arts Center (BPAC) is committed to producing and presenting performances by students, faculty, local, regional and nationally acclaimed artists. Both students and members of the Monmouth County Arts Community who regularly attend our series are provided quality, and educationally based performances.  Faculty from the Theater and the Music Department collaborate to provide performance opportunities in a professional quality venue, and the opportunity to hone their skills to prepare for auditions for degree seeking students, and for those who aspire to perform in community or professional settings.  The BPAC Professional Technical staff and administrators are committed to providing technical training and “Behind the Scenes” opportunities in the form of internships to boost students’ practical work experience within the theater.  With students’ success and involvement, viewed as the primary goal of the BPAC, every effort will be made to secure funding to continue and to grow the programs that are offered each year.

Brookdale Television (BTV) provides a ‘visual bridge’ between Brookdale Community College and the community.  Airtime is split between educational programming for credit, the dissemination of information about the College, and Community based offerings.  BTV is broadcast* via Comcast and Cablevision systems reaching every cable-wired household in Monmouth County with those system.  BTV does not reach the Bayshore.  In the next two years, as the Digital and Satellite TV offerings increase, the BTV staff will address the need to expand to include those broadcasting modalities.  BTV provides local, county-based programming to a large number of target audiences.  BTV produces high quality television and public affairs programming.   In addition to Telecourses for College credit, the dissemination of information about the College in the form of publicity and promotional productions are routine.

Brookdale Public Radio (BPR 90.5 The NIGHT) serves the Monmouth & Ocean county communities with it’s unique brand of music programming, National Public Radio’s awarding winning news programming, along with local community announcements, 24 hours per day, 7 days per week, 365 days per year.  90.5 The NIGHT is a full service non-commercial FM Public Radio station with a staff of professional radio personnel who are committed to life- long learning.  Students from many disciplines have the opportunity to be a part of the radio station through internships and volunteerism.  BPR 90.5 The NIGHT is dedicated to serving the community at large, by working with over 500 local non-profit organizations on many programming ventures, along with free public service announcements.  Brookdale Public Radio (BPR) is also a major contributor and/or sponsor to the largest outdoor festival events throughout the county.

Plan

All areas that comprise the Brookdale Network provide a “Backbone” of support for each Academic Division.  To fulfill Brookdale’s Core Mission of providing affordable, open access for all individuals to a wide variety of high quality associate degrees, those efforts will be increased and improved based on new trends in education and in technology to provide the best quality education and hands – on experiences for Brookdale’s students to prepare them for their future.

The Brookdale Network can support the Academic Divisions in the following ways:

1. Promotion

2. Equipment, Hardware, Software

3. Expertise

4. Services

5. Programming

Each of the Academic Departments and the Student Services Division of Brookdale has the potential to collaborating with the Brookdale Network components to improve teaching, learning, student and program success through these five avenues of collaboration.

In the Arts and Communications Division there are multiple opportunities for collaboration with the Brookdale Network.  For instance, the computer art, computer science and communication media faculty (representative of both the Arts/Communication and the Business Divisions) are developing a Digital Media Arts A.A.S. degree program.  Students will select from three areas on concentration including: Game Development Programming, Digital Animation & 3D Design, and Game Development Design to be launched, pending approval of Academic Council, in September 2007.  Staff from BPR, who also have expertise in computers and technology, can provide promotion, equipment and expertise to help launch this new initiative.  Shared lab space for innovative programs will be created in the lower level of ATeC.  Logistically, staff of BTV is also located in ATEC and can provide technical assistance when needed.  The Speech area is expanding its course offerings and will be developing an AA degree in Speech during the next five years.  The Speech faculty are interested in creating an archive of student speeches to be used as models in class.  This new program and project can be supported in a variety of ways through the Brookdale Network.  Additionally, courses in Radio Broadcasting will require increased studio time for students.  Students who enroll in Voice and Diction will record work on demo recordings to use for class and for their portfolios.  BPR will continue to expand the amount of air-time provided for students to gain invaluable experiences in radio production.  Audio classes that are a part of the Communication Media offerings will include closer ties to the Radio Station so that students may create recordings, experiencing the process by which those recordings could eventually be broadcast.  Now that BPR, Comm. Media, and the Recording Studio are housed in the lower level of ATEC, the logistics for creating multi- dimensional student works can be more easily realized.  Music and Theater faculty will expand projects with the TV, Audio and Radio studios to provide students with “Hands-on” performance training in microphone use, what to do when you are being filmed and, how to ‘appear’ on the radio.

Similarly in the Business and Computer Sciences Division, faculty and Network staff will explore opportunities for collaboration with regard to program promotion, equipment, expertise, services and programming.  For example, Business students will be exposed to radio and to journalism to further their experiences in “promoting” merchandise or services.  A collaborative effort between Speech faculty and Communication/Radio faculty will result in the offering and the restructuring of Business Speech in an attempt to prepare students for presentations that they would encounter in the business place specifically.  A “Radio Pitch” will be part of the curriculum to provide interdisciplinary opportunities, at the same time promoting each area of study.

In Health Sciences, the Nursing Faculty has been looking for ways to optimize student learning through the “Narrative Pedagogy” approach.  They are also exploring the possibility of expanding online instruction.  Recently, they have identified applications of video productions for students to learn skills via online applications.  The Nursing program has a number of skills that students need to see demonstrated and then study them so that they can be tested in the nursing skills lab.  It is often difficult for students to attend on-campus skills demonstrations because of their work and school schedules.  If we could make skills demonstrations available over the Internet, students would have unlimited access and ability to view the skills demonstrations from their home at a time that is convenient to them.  This would increase student accessibility and increase availability of the lab staff for specific student needs.  Priority for this project will be determined in conjunction with the Teaching and Learning Center.

Members of the Math Division faculty are interested in opening up more dialogue with members of the BTV to explore ways in which those areas might serve their Division in new and innovative ways.  While the English Division faculty involved with the “Visiting Writer’s Series” work with the staff from the BTV to create videos that encapsulate each writer’s works on video.  Members from that Division are interested in exploring additional ways that they might be able to chronicle literary works/examples and better utilize the services that are available.

Several new and revised programs are being proposed by the Science and Technology Division.  The Brookdale Network will work with faculty from this Division to promote and serve these programs in a collaborative fashion.

The BPAC (Performing Arts Center) will continue to offer quality programming and provide students and patrons a variety of performances that showcase all of the performance arts genres including: theater, music and dance.  Students have the opportunity to perform in a variety of settings in the PAC; in student theatrical, music, and dance productions, with professional musical ensembles and professional theatrical productions.  They also may enroll in and provide “Behind the scenes” work/training in the technical aspect of the theater.

The scheduling of events in the PAC will be prioritized in the following manner:

· Productions that include students

· Productions that include faculty

· Productions that include professionals

Student opportunities and their exposure to the arts remain the primary focus of the PAC.  Funding for performances in the theater is always a challenge and members of the PAC staff and faculty will aggressively seek grants and work to increase the audience base to help offset production costs.  The PAC staff will work closely with the Director of Marketing to ensure that all productions are well advertised, and new attempts to promote productions at local high schools will be explored.

Sales Manager of Brookdale Network, will continue to meet with Brookdale Foundation staff to explore ways to generate funds through the selling of advertisements, booster ads and a “Patron of the Arts” subscription series to boost audience attendees.  PAC and Brookdale Network administrators will continue to meet with Brookdale Grant staff to explore grant possibilities to generate funding and revenue for the PAC as well as the other entities and programs of the Network.

The BPAC will work towards acquiring better funding from the Office of Student Life and Activities to help offset the costs of performances so that students may continue to attend, with a manageable student ticket price.  A concerted effort to create closer ties with Monmouth County High Schools to increase awareness of the arts programs, opportunities in radio, audio, television, and stage technicians at Brookdale is essential, to boost enrollment in the academic portions of the College, and to generate a greater audience base from that demographic.

Finally, dialogue with members of Student Life will begin to offset the costs of ticket prices for students also in keeping with our core mission to “provide affordable, open access for our students.”

Linkages with the Community, Student Life and OBCD

Community

Brookdale’s Mission also “provides personal and life-long learning, personal enrichment, and business and community development activities in both credit and non-credit formats, at a variety of locations.”

The three units that comprise the Brookdale Network will have an increasing role in the growth of the College’s community outreach efforts.

BPR will continue to provide up-to-the minute broadcasting, announcements and quality programming.  Additionally, BPR will expand its creative ways of appealing to its audience to participate in Brookdale sponsored and co-sponsored events.  The staff of BPR is immersed in the county arts programs, fund-raising efforts for the College and for numerous not-for-profit organizations.  Brookdale Network staff is present at nearly every major public arts event in Monmouth County.
Brookdale’s Public Radio will continue to be one of the most powerful marketing tools that the College possesses.  In the next five years, the Radio station will continue to increase its audience base, that now exceeds local stations including WRAT and G106, and they will continue to remain member supported to offset its operating costs. The BPR management staff will continue to modify and update their programming offerings to attract new audiences and subsequently increase revenue.

BPR will expand opportunities for students to work in the community to promote the College, the radio station, to gain marketing skills, public relation skills, and service learning.  Members of PTK (the International Honor Society for two-year colleges) will be invited to participate with the radio station to work towards fulfilling their service requirements to earn scholarships to four-year colleges.  BPR will continue to host a number of events on campus that raise money and allow for thousands of community residents to visit the campus.

BPR, BTV and BPAC will expand its “Student Success Stories Showcases” that chronicle students working in the TV studio, on the Radio or in the Performing Arts.  The videos are used during Brookdale Open Houses, and during BTV programming to promote the students and the College at large. The Showcase series will grow to include student’s profiles from all disciplines from the College; not just from the Arts and Communications Division.  A repository of poster-sized “Students in Action” photographs has been, and will continue to be taken to be displayed at all campuses to promote the College.  The photos will also be used at “off-site” productions/promotions that include the BPR.

The BTV will continue to offer community based-programming that is available to every cable television customer in Monmouth County and the surrounding areas.  In addition to internal programming that highlights the College President, members of the faculty, round-table discussions and educational programming, a large part of the schedule is dedicated to members of the community including: “Arts in Monmouth County,” the Monmouth County Prosecutor’s Office highlighting ‘Youth and Family Law,” “Monmouth County Office on Aging ~ Services for Caregivers.”  Assessment efforts to determine the best programming for the largest audiences will continue and variations on programming will be made.

Student Life

Linkages with Student Life and Activities
Live events and performances, scheduling of speakers, musicians, ‘putting on various types of shows’ from single acoustic guitar performances to full scale musicals, the professional expertise that exists within the Network departments provide opportunities for incredible collaborations of high quality, engaging and entertaining activities within the Warner Student Life Center during College hours, evenings, weekends, throughout the entire calendar year.  Students learn best by doing, integrating professionals from each of the Network departments, with students from the various clubs from the concept to live performances, to post-production broadcast via the Brookdale channel provides a wonderful partnership.
In addition, to actively strengthen connections of Monmouth County high school students, regular promotions via the high school websites for these students to attend Brookdale’s Student Life & Activity events, or even get involved on a volunteer basis.  Data states that Millennial's distinct learning styles tend toward teamwork, experiential activities, structure, and the use of technology.  Their strengths include multitasking, goal orientation, positive attitudes, and a collaborative style.
Continued Student Life Collaborations
Student Life & Activities is relied upon to provide funding support for Music Faculty Recitals to showcase faculty of the music department and their musical talents from classical music, opera and jazz.  Alternative sources of funding (e.g. external grants) for these events should be pursued so the burden of financial support for these events is not placed solely on Student Life.
In collaboration of the English Club faculty members, along with their students, The Brookdale Network supports the Visiting Writers Series (VWS).  This involves interviewing local, regional and national writers and poets.  Utilizing the BTV studios, along with an integration of professional staff alongside Television Production students, the VWS is captured for the BTV viewing audience, as well as the live lectures presented at the Warner Student Life Center.  This collaboration has combined the media of delivery, while also providing an opportunity for students in all areas (writers, stage technicians, videographers, radio copy writers/voicetracking, etc.) to be a part of the intricate layers of various types of performances.
Brookdale’s “Loser Poetry Slam” is a spoken-word poetry competition based upon the standards of competitive spoken-word “slams.”  Student clubs along with support from all of the Brookdale Network departments, MUG and DTS collaborate to make these events successful.
Expanded and additional linkages with Student Life and Activities
In the Patio Series/Fireplace Series, Brookdale student performers in conjunction with Brookdale Network staff coordinate live shows and promote, produce and broadcast these features.
The Spring Fling/Battle of the Bands involves collaboration with the Student Life Board and clubs, to establish this event consisting of student performers, workshops, presented by students from various areas of skills (vocal, acting, photography, forensics, musical performances, emceeing, videographers, spoken word, fine arts, etc.).
The Brookdale Guitar Show collaborates with all student clubs on event management focusing on all levels of the planning, development to the actual execution of the event.  Students will learn marketing, public relations, logistics of planning for vendors, performers, workshops, volunteer coordination, crowd control, and security.
To encourage all students to experience the arts at Brookdale, Student Life and Activities will help to underwrite all BPAC events and activities, so that registered Brookdale students with a valid ID can attend any performance or activity for a significantly reduced rate.  External funding sources to help underwrite these and other subsidies and expenses at the BPAC need to be identified in the future.
The PAC also collaborates with students in the Theatre Club to present activities such as the Haunted Theater weekend of Halloween and the daytime child friendly offering of the show.
In collaboration with BTV, students in the Television are provided training in TV Field Camera operations learning various aspects of interviewing, shooting short stories, along with lighting and sound necessary for these types of short feature productions.  BTV trained student workers are integrated into studio production shoots, field camera shoots gathering video for various productions, Brookdale’s commencement ceremony, Visiting Writer’s Series readings, all PAC performances on and off campus, as well as BTV Talk Show productions.

In the future, in collaboration with BPR, Radio Club Students will be provided experience in voicetracking, promotional copywriting, studio production, on-air membership drives, as well as large special events; Guitar Show, community outdoor festivals, Songwriter’s showcases, patio and fireplace series.
In collaboration with Brookdale’s faculty members of the Art and Photography departments the Art Series will be supported through the Network components.
OBCD

The Office of Business and Community Development often provides opportunities for outside vendors to utilize Brookdale’s facilities.  Teleconferencing rooms are available in multiple areas of the Lincroft Campus and, when needed, BTV will provide videotaping.  Administrators from OBCD are interested in generating more dialogue with staff from the Brookdale Network to explore more effective and/or more efficient means of tapping into the resources that are available through the Brookdale Network. 

Conclusion

The units that comprise the Brookdale Network are staffed with individuals who collectively possess an unparalleled amount of expertise in a multitude of areas including video production, audio recording, radio production, radio broadcasting, theater production, set design, lighting, sound, carpentry, fundraising, marketing, special event planning, shooting and archiving video and audio.  In the true spirit of “One Brookdale,” members from these three areas need to work collaboratively, within their departments and with other Brookdale divisions, in order for the College to fully benefit from what this talented group of employees has to offer.

To keep current and to maintain the technical areas that comprise the Brookdale Network, a substantial financial commitment to replace outdated equipment is needed.  In order to provide Brookdale’s students with learning experiences and hands-on experiences that will adequately prepare them to enter the workforce, Brookdale needs to continue to invest in state-of the art technology.  As the College continues to develop new curricula that rely heavily on technology, the methods that we utilize to deliver that technology also need to be updated.  The “Pipe” and the “Bandwidth” that Brookdale currently uses is not sufficient to deliver what is currently needed for the information that flows through the College’s system daily.

During the next three to five years, the College must involve members of the Brookdale Network as they plan for the technological needs/demands that we will face so that the Brookdale Network can provide the backbone of support that will be required of them.

Open dialogue and/or forums with faculty from all academic divisions is essential to ensure adequate planning, at the same time, keeping faculty abreast of what services might aid them in their offering course material with the aid of technology.  In addition, administrators from each component of the Brookdale Network will improve dialogue, and be included in planning meetings for the non-credit divisions of the College to offer support in ways that might not have been considered, simply due to a lack of knowledge of the value, that the Brookdale Network can provide.

The BPAC, BPR and BTV will continue and expand efforts to make the community aware of all that Brookdale has to offer as a highly sought after choice for quality education, and as a Mecca for learning and for personal growth through the offerings provided by OBCD.  To offset the budgetary challenges that the College is faced with, administrators and staff from the Brookdale Network will prioritize the need to seek alternative funding and grants to offset the costs for some of its programs.  To keep the communities abreast of our students’ successes, BPR and BTV will work together with the College’s Marketing Department and academic programs to spotlight students and their experiences to promote the College.  As the College strives to overcome the budgetary challenges, a substantial amount of funding will be needed to ensure the growth of the Brookdale Network, to keep it “Industry Standard” and further their capabilities of providing quality support to nearly every facet of the College.  The Brookdale Network staff will explore every avenue to avoid overlapping of resources and to effectively share funding, equipment, and personnel whenever possible.
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