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CHAPTER I

Articulation, Transfer, and Baccalaureate Access

Matrix Theme:  Guiding Principles

Brookdale will improve access to higher education for the residents of Monmouth County through growth of the New Jersey Coastal Communiversity, improved articulation and transfer agreements with four-year colleges and universities, expansion of concurrent enrollment programs for high school students, and through further analysis of mission differentiation.

Connection to Mission

“Brookdale Community College is a comprehensive, public community college providing affordable, open access for all individuals to a wide variety of high-quality associate degree and certificate programs, and coursework for both transfer and vocational entry opportunities.”

Introduction

Brookdale is committed to supporting students to achieve a broad spectrum of transfer goals.  These goals include, but are not limited to:

· Completing transferable coursework while still in high school

· Raising their GPA after high school and transferring early

· Attending the New Jersey Coastal Community

· Transferring after graduation in-state to commute or live on-campus

· Transferring to an out-of-state institution after graduation

· Transferring to Specialized Programs

Students can meet these goals through participation in the Dual Enrollment, Fast Start, and Tech Prep high school programs, by completing college level course work at Brookdale after high school, and by completing one of Brookdale’s AA or AS Transfer Programs and in some cases completing an AAS Program such as Nursing.   Students can continue their education in close proximity through the Rutgers Partnership at Western Monmouth and through the New Jersey Coastal Communiversity.  
Four-year College and University Articulation Agreements

Definition:  Articulation agreements define how Brookdale courses transfer to upper division institutions.  Specifically, the agreements define how individual courses will be used to satisfy baccalaureate degree graduation requirements for the categories of major, general education, and free elective categories.

Through the Office of Transfer Resources and Articulation, the College is committed to promoting Brookdale as a pathway for baccalaureate degree seeking students by developing transfer agreements and participating in initiatives that define the curricular foundation for the first two years of a four year education.

Importance and Priority within the Next Five Years

Information from Planning, Assessment, and Research consistently indicates that the number of students identifying transfer as their goal in attending Brookdale continues to increase.  The fall 2005 Enrollment Report indicates a 17.5% increase in students majoring in transfer oriented programs from fall 01 to fall 2005 (Table 3 Enrollment by Degree Seeking Status).  Additionally, the June 2004 Entering Student Survey identifies “Transferability of courses” in the top five most important factors in students’ decision to attend Brookdale.

Faculty

The primary goal of faculty in the development of curriculum for the teaching and learning process is effective academic preparation of students.  In support of the College transfer mission, faculty is committed to engagement in articulation processes that ensure academic preparation while enhancing the transferability of courses and programs.

Primary Transfer Institutions

Information from Planning, Assessment, and Research consistently indicates that Rutgers University, Monmouth University, Kean University, Georgian Court University and Montclair State University enroll the largest number of transfer students from Brookdale.  While we do not have comprehensive data on where our students enroll after Brookdale, data from the Graduate Follow-up Surveys from 1996 to 2003 and the National Student Loan Clearinghouse provide the most concrete data available.

Data from the National Student Loan Clearinghouse confirms the success of the Communiversity partnership with New Jersey City University, indicating an enrollment of 115 Brookdale students, as compared with the 18 students reported in the Graduate Follow-up studies from 1996-2003 that enrolled in New Jersey City University.  This data is further supported by the number of hits on the NJ Transfer System, which represent the student interest in institutions participating in this system, also indicates the highest interest in Rutgers, Monmouth, Kean, Georgian Court, and Montclair.
	TOP TWELVE TRANSFER INSTITUTIONS

Graduate Follow Up Survey 1996-2003

(1701 Student Respondents)

	College/University
	Number of Students
	Percent of all Students

	Rutgers
	348
	20.5

	Monmouth University
	318
	18.7

	Kean University
	238
	14.0

	Georgian Court College
	115
	6.8

	Montclair State College
	70
	6.2

	Richard Stockton College
	55
	4.1

	Rowan University
	41
	2.4

	Thomas Edison
	33
	1.9

	NJIT
	32
	1.9

	Seton Hall
	30
	1.8

	The College of New Jersey
	22
	1.3

	New Jersey City University
	18
	1.1


	TOP TWELVE TRANSFER INSTITUTIONS

National Student Loan Clearinghouse Data

Enrolled Between Fall 2002 – February 2006

(3,194 Students)

	College/University
	Number of Students
	Percent of all Students

	Rutgers
	542
	16.97

	Monmouth University
	Not Reported
	N/A

	Kean University
	262
	8.2

	Georgian Court College
	212
	6.64

	Montclair State College
	132
	4.13

	*New Jersey City University
	115
	3.6

	Richard Stockton College
	96
	3.01

	Rowan University
	83
	2.6

	NJIT
	64
	2.0

	Ramapo
	32
	1.0

	William Patterson
	28
	.88

	The College of New Jersey
	24
	.75

	Rider
	17
	.53


*Reflects impact of Communiversity Enrollment

NJ Transfer Initiative

History

In May of 1997, the Executive Committee of the New Jersey Council of Presidents approved a set of Transfer Articulation Principles for New Jersey Colleges and Universities.  One of the principles called for an automated system which would be a publicly accessible, computer-based information system linking all participating colleges and universities in New Jersey.  As a result of this directive, in 1998, Rutgers initiated the RU/NJCC Transfer Student Articulation and Electronic Transcript Pilot Program with all 19 New Jersey Community Colleges.

In April of 2000, the RU/NJCC pilot program was activated on the web making available course equivalencies, recommended transfer programs, and transcript evaluation for counselors and students.  The pilot program expanded to include the WebAdministration Utility, which allows new community college courses to be evaluated by Rutgers faculty electronically, and for electronic transmission of student transcripts.  Additionally, Rutgers implemented a Dual Degree Program to work in conjunction with ARTSYS whereby non-admitted Monmouth County applicants to Rutgers are offered enrollment to Brookdale, and by meeting specified criteria be guaranteed acceptance to Rutgers upon graduation from Brookdale.

Following the success of the RU/NJCC pilot program, the NJ Legislature funded the implementation of a statewide ARTSYS program in fiscal year 2001.  The statewide project called NJ Transfer, Linking New Jersey’s Colleges and Universities has been implemented and currently there are 36 upper division colleges and universities participating.

The NJ Transfer system provided information on course equivalencies, Recommended Transfer Programs (RTPs) and transcript evaluations.  The RTPs were developed to reflect the first two years of the education offered at the four-year institution and do not take into account the structure of the program at the two-year institution.  They are more or less one-size fits all for the nineteen community colleges.

Impact

Articulation Agreements with our primary transfer partners have been migrated over to the NJ Transfer System (Georgian Court, Monmouth, Montclair, NJIT, Thomas Edison, Rutgers, Stockton and the College of New Jersey) have been migrated over to the NJ Transfer System.  With the implementation of this system we gained transfer information on many schools in the state for which we had no existing transfer agreements (Centenary).  For the first time, we have consistent information available for counselors, students, teaching faculty, and parents, which can be accessed anywhere via an internet connection.

Prior to NJ Transfer, students could be treated differently depending on who performed their transcript evaluation at a particular four-year institution.  Because NJ Transfer provides the basis for the evaluation of incoming transfer students, students now receive consistent evaluations.  

Availability of this information allows the opportunity to concentrate on discussions that improve the transfer status of courses and programs that will positively impact the most students.
Requirements

The system is only as effective as it is current and reliable.  As curriculum is fluid, the system requires ongoing maintenance to ensure that students have access to current, accurate information.  In order for the Brookdale database of courses to remain up-to-date, all new courses must be submitted through the WebAdmin Utility of the system for evaluation by participating colleges and universities.  Title changes, course revisions, general education status changes also must be reported.  Additionally, the system must be monitored for changes and supplemented with additional information on an as needed basis (AAS, NJCC).  It is essential to have an accountable contact at each institution for the evaluation of courses and the negotiation of articulation programs.

Communication

While NJ Transfer is a valuable resource, it has not changed the institutional processes for determining articulation.  Generally, at four-year institutions, the Department Chair for each discipline is responsible for evaluating course equivalencies for community college courses.  Institutions re-evaluate courses when their programs change, on a periodic basis, and sometimes when the Department Chair changes.  This can mean that courses that transferred to the major or as general education can be re-evaluated and become free electives.   In order to maintain strong and favorable articulation, it is important to promote faculty-to-faculty communication, as often this dialog can result in improved articulation.

Examples

Rutgers Undergraduate Study Project is moving forward with consolidating the General Education requirements for Douglas, Livingston, Rutgers, and University Colleges.  Douglas College with its unique mission as Women’s College will be retained as the Douglas Residential College.

Monmouth University is currently undergoing a review of their General Education Requirements, which will result in changes to the courses that transfer as general education.
Strategic Action Steps

What needs to be done?

· Improve transferability of courses to institutions participating in NJ Transfer as needed

· Achieve full favorable articulation with Communiversity partners for all programs

· Develop/expand articulation agreements for Communiversity programs

· Work with counselors and teaching faculty to improve transferability of Education Program courses and understanding of new four-year program requirements based on new Certifications

· Work with NJ Transfer to ensure that the Brookdale database of courses is current (reflects all necessary new courses, course deletions, and title changes, etc.)

· Develop, design, and assess existing courses and programs in transfer areas to ensure maximum transferability of programs and courses.  Programs need to be reviewed (5 year program review process)

· Consider every Brookdale student as a potential transfer student, even those in “terminal” AAS degree programs

· Develop/expand articulation agreements for career programs where a significant number of students seek transfer opportunities, such as Fashion Merchandising, Interior Design, Culinary Arts

· Pursue transfer agreements with Historically Black Colleges and Universities

· Improve articulation of honors seminars

The Department of Transfer Resources/Articulation is responsible for submitting new courses and course revisions to NJ Transfer.  Since July 1, 2005, 17 new course syllabi have been submitted to WebAdmin for evaluation by the 35 participating institutions and six course revisions and eight inactive courses have been reported to NJ Transfer staff.

Additionally, the system must be monitored for changes and supplemented with additional information on an as needed basis.  During the spring 2006 term, Counselors noticed that MATH 176 was no longer listed on NJ Transfer in the RTP for the School of Business at Rutgers University – New Brunswick.  The Director of Transfer Resources and Articulation contacted the Dean of the School of Business to determine the status of the course.  The Math Department at Rutgers has changed a long standing course equivalency and students will be required to complete our MATH 171 Calculus course to meet the entrance requirement for the School of Business.  This decision impacts the students currently progressing through the course prerequisites and forces students entering the AA Business Administration program to determine their transfer institution during the first semester because all our major transfer partners require the MATH 145, 156, 176 sequence and now Rutgers School of Business bound students need to take MATH 151, 152, 153, 171.

Because the Recommended Transfer Programs listed on NJ Transfer do not take into account the program requirements of each community college, additional articulation work may be required to ensure that students can transfer all the credits from their AA or AS degree and come in with junior status.  The system does not take into account the special considerations that arise with a unique partnership such as the Communiversity and does not include RTPs for transferable AAS programs such as Nursing.  These areas must be managed on an independent basis.

Currently, the Rutgers Undergraduate Study Project is moving forward with consolidating the General Education requirements for Livingston, Rutgers, and University Colleges.  Douglas College will retain its unique mission and specific requirements.  Monmouth University is currently undergoing a review of their General Education Requirements, which will result in changes to the courses that transfer as general education.  These initiatives will require communication between Brookdale and monitoring for changes to ensure that Brookdale transfer students are advised as accurately as possible during this transition.
Integration

Brookdale has maximized the utilization of the NJ Transfer System information to advise students with the most accurate information available to ensure that the best choices are made to assist them in achieving their transfer goals.  In the period between January 1, 2003 and May 16, 2006 Brookdale registered 1,474,670 hits, the highest utilization of this system of any of the community colleges, the next highest use rate is Middlesex with 944,199 followed by Ocean with 806,705.  Forty percent of the Brookdale hits were registered for Rutgers University, followed by Monmouth at 8.9% and Georgian Court with 7%.
	NJ Transfer Hits from Brookdale 

	College/University
	Number of Hits
	Percent of Total Hits

	Rutgers University
	593,405
	40.2%

	Monmouth University
	131,088
	8.9%

	Georgian Court University
	103,619
	7.0%

	Kean University
	83,032
	5.6%

	Montclair State University
	56,150
	3.8%

	Rowan University
	49,478
	3.4%

	The College of New Jersey
	43,035
	2.9%

	NJIT
	42,088
	2.9%

	Richard Stockton College
	40,047
	2.7%

	Ramapo College
	37,001
	2.5%

	NJ City University
	29,712
	2.0%

	Rider University
	27,733
	1.9%


Status of Transfer

Availability of transfer information on the NJ Transfer System has not created seamless transfer.  The transfer and articulation process is the same as it was ten years ago (maybe thirty years ago), with a web-based resource providing course equivalency based transfer information.  Effective transfer advisement presents a challenge because institutional general education course requirements vary, major courses transfer inconsistently, and upper division program requirements are fluid.  Agreements on course transfer that were developed in good faith, with a lot of hard work, can be nullified when a new four-year college Department Chair is put in place or when four-year college program requirements change.  The change in Certifications for New Jersey Teachers recently resulted in the loss temporarily and long-term of hard won course equivalencies for our Education Program.

Currently the NJ State Legislature has a bill pending to address seamless transferability.  It is likely that Brookdale’s General Education (GE) model will have to be modified to comply with the statewide model.  The legislation calls for a plan by December 31, 2006 and implementation by fall of 2007.  Brookdale will need to work quickly to evaluate the legislation and determine what needs to be done that is in the best interest of our students and is consistent with our values.
Due to the budget crisis, the NJTransfer state funding is being cut.  Much of NJTransfer’s budget was allocated to promotion of the site.  NJTransfer will continue but the decline in resources will significantly reduce the organization’s outreach abilities.  Therefore it is important that our student be informed of the transfer evaluation tool through our counselors and faculty.

Articulation Agreements

Brookdale Needs to Channel its Energies to:

· Promote faculty-to-faculty (Brookdale to receiving college) contact to promote more successful articulation.

· Improve transferability of courses to institutions participating in NJ Transfer as needed and as identified through the Five Year Transfer Program Reviews.

· Develop/expand articulation agreements for Communiversity programs resulting in full favorable articulation with Communiversity partners for all programs.

Select Initiatives

· Pursue additional transfer agreements with Historically Black Colleges and Universities.  Through the facilitation of individuals from Monmouth-Ocean County Chapter of the National Pan Hellenic Council and Chair for the College Fair featuring Historically Black College and Universities, an agreement was signed with Savannah State University in Georgia articulating the AS Math/Science Science Option with the BS in Marine Science.

· Improve articulation of honors seminars.  Brookdale faculty met with representatives from the Monmouth University Honors School and developed an agreement that facilitates the transfer of Brookdale Honors courses and Seminars to transfer to Monmouth to fill the Honors requirements of the first two years of the program.  Improvement of Honors Seminars to other upper division institutions will be facilitated by the Director of Transfer Resources/Articulation.

AAS Programs

Brookdale actively seeks and maintains agreements with upper division institutions for graduates of many AAS degree programs.  Existing agreements must be maintained.  Increasingly our AAS students have demonstrated an interest in continuing their education and transferring their coursework to four-year institutions.  Since the AAS is a terminal degree, preparation for career entry and preparation for transfer to a four-year program are very different goals.  There are four-year programs that are designed to take in AAS programs, e.g. Rutgers Liberal Studies Program and the Georgian Court BA AAS program.  These programs are designed so that students can use their AAS career coursework, but not designed to allow the student to continue in their major.  The upper division courses for Rutgers are in Liberal Arts, and the Georgian Court program requires students to concentrate in two specific areas such as accounting or business.
· Work with Paralegal Program on Articulation requirement for ABA Approval.

· Consider every Brookdale student as a potential transfer student, even those in “terminal” AAS degree programs.

· Develop/expand articulation agreements for career programs where a significant number of students seek transfer opportunities, such as Fashion Merchandising, Interior Design, Culinary Arts.

Dual Admissions/Dual Degree Programs

Dual Admissions agreements are often perceived as a solution to student transfer issues.  This is not the case because the articulation agreements for Dual Admissions Agreements are the same one used without the Dual Admissions student tracking component.  The challenge with Dual Admissions is that many students do not know until they approach graduation where they intend to transfer (or sometimes what they want to major in).  Because they must follow a prescribed set of courses as defined in the Articulation Agreement, which is included in the Dual Admissions Agreement, by the time the student decides they want to participate, they may have taken courses not included in the agreement.

In the Dual Degree Program we participate in with Rutgers, we receive our students from Rutgers.  Receiving the students from Rutgers, ensures that the student is decided about their transfer institution.  Non-admissible Monmouth County applicants to Rutgers are offered enrollment at Brookdale and guaranteed acceptance to Rutgers after graduation from Brookdale if a specific set of criteria is met.  Students are not guaranteed the major of their choice or the campus of their choice (a student intending to transfer to the New Brunswick campus may be admitted to the Newark Campus for example).  Students are not required to transfer to Rutgers upon graduation if they change their mind.

Other agreements where four-year schools direct student to Brookdale for their freshman and sophomore program with a deferred acceptance based on specified requirements would help with seamless transfer and aid the four-year colleges and universities with limited capacity.

Planning and Assessment to Improve Transfer

· Develop, design, and assess existing courses and programs in transfer areas to ensure maximum transferability of programs and courses.  Programs need to be reviewed (5 year program review process) Director for Transfer Resources will develop Transferability Studies and Transfer Program reviews. Through the five-year program review process, articulation issues will be identified and articulation agreements will be improved.

· Five Year Program recommendations will be considered for inclusion in Department Action Plans.
Outcomes

· Improved transfer of courses/programs reflected on NJ Transfer and Articulation Agreements posed on Transfer Resources website

· Improved course transfer results reflected in graduate follow-up studies and SURE data

· Ability to transfer with junior status into corresponding program at upper division institution

· Expand the availability of electronic resources for counselors and students

Key Challenges

· Resources

· Prioritize articulation and transfer efforts to develop agreements where most students will be served

· Evaluate need for dual admission/dual degree agreements and develop as appropriate

· Expand the availability of electronic resources for counselors and students

Who will do what?

· Director of Transfer Resources will initiate faculty-to-faculty articulation discussions

· Director for Transfer Resources will develop Transferability Studies and Transfer Program reviews

How will it be done?

· Contacts need to be maintained with partner institutions

· Through the five-year program review process, articulation issues will be identified and articulation agreements will improve.

How will it be communicated and integrated?

· Five Year Program recommendations will be considered for inclusion in Department Action Plans
Who will lead the effort?

· Director for Transfer Resources/Articulation will improve course transfer by serving as the facilitator of dialog between Brookdale faculty and faculty at four year institutions

Assessment and Outcomes

What are the accountability measures?

· Improved transfer of courses/programs reflected on NJ Transfer and Articulation Agreements posted on Transfer Resources website

· Improved course transfer results reflected in graduate follow-up studies and SURE data

· Ability to transfer with junior status into corresponding program at upper division institution

When?

· Five year cycle – Transfer Program Reviews and select AAS degrees
Issues

· Transfer – how do we prioritize?

· Fold in education of students on transfer process

· Transfer of distance education courses

· Transfer of dual enrollment courses

· Transfer of distance education and dual enrollment courses to Rutgers

· Education Program and related general education course transfer

· Trend toward institution specific general education courses

· Trend toward major specific general education courses

The Communiversity and Western Monmouth Partnership with Rutgers

Articulation 
Articulation agreements for the Rutgers University Partnership at Western Monmouth were developed as plans progressed to offer the Rutgers-Camden, Bachelors Degree in Liberal Studies, Rutgers – New Brunswick, BA Labor Studies and a Bachelors degree in Nursing.  The partnerships were contingent on acceptable agreements being worked out between faculty at the two institutions, with the facilitation of transfer coordinators and the academic deans.  Agreement about articulation of the curriculum was a foundation element of the partnership.

Existing articulation agreements formed the curricular foundation for degree plans for the first bachelors programs offered at Western Monmouth by Rutgers and by the Communiversity.  These partners included: Montclair (Business Management), Georgian Court (Elementary Education – Psychology), Kean (Marketing and Accounting) and New Jersey Institute of Technology (Computer Science and Information Systems).

The Communiversity has posed unique challenges to the articulation and programming process since its inception, because the goals of a traditional articulation agreement do not take into account the many contingencies that can occur when a partner is bringing the third and fourth year of the program to an off-site location.  In a traditional arrangement, the Director for Transfer Resources and Articulation and the related discipline faculty work out the best agreement for the program that is achievable, which at minimum, ensures that students can graduate from the program and achieve junior status when the articulated course plan is followed.

The original degree plans for the Communiversity developed by the Transfer Resources/Articulation Office were designed to indicate which courses the partner institution would need to bring to ensure that a student could graduate from the Communiversity.  The Western Monmouth Partnership with Rutgers and the Communiversity are predicated on agreement that Brookdale will provide the 100/200 level courses and the partner will bring the 300/400 level courses.  The Rutgers and Communiversity partnerships have posed unique challenges to the articulation and course programming process.  Communiversity partners are restricted from offering any 100 or 200 level courses at Wall HEC.  The Director of the Wall HEC and the Communiversity will present the list of proposed partner courses to the Director of Transfer and Articulation for review to assure that none of the courses are BCC equivalents.  The review will take place prior to the release of the schedule.
Georgian Court developed a policy that limited the number of transfer credits community college students could bring in to 66 (later changed to 78 for NJCC students because it was not possible for Georgian Court to provide enough coursework to offer half of the degree – 66 credits or 22 courses).

Teacher Certification requirements changes drove curricular changes that resulted in threat of loss of transferability of the two education programs.  Institution to institution discussion including faculty to faculty discussions, facilitated by the Dean of the Communiversity led to agreement that enabled the partnership to continue.

New Jersey City University was the first partner to join the Communiversity that did not have an existing articulation agreement with Brookdale.  The course equivalencies on the NJ Transfer System formed a basis for development of a degree plan.  The limitation of transferring only 66 credits to NJCU has created an issue for students who are do not have the requisite 100/200 level courses.  The Education Program offering slated for fall 2006 will compound this issue for Education students because they are required to complete a liberal arts major in addition to the Education major.
Key Challenge

The need to move quickly once a partner agrees to bring a new program creates time constraints that make it difficult to provide the opportunity for faculty-to-faculty discussion on course articulation and programming for new majors.  Agreements about the curriculum are at the core of a successful partnership.  Discussion is needed, yet this process takes time.

Collaborative Solutions

Western Monmouth Chargeback policy for Rutgers students

Georgian Court – Negotiation of higher number of transferable credits for NJCC students, due to necessity of partner needs

New Jersey City University has a credit transfer limit of 66 credits, unfilled prerequisite 100/200 level course requirements in several Programs.
Issue:  Baccalaureate Institutions/Communiversity

Partners

History
In 1997, the President appointed a special campus-based Commission to explore f the feasibility of providing baccalaureate access through a “Communiversity.”  The Commission report made a strong recommendation to sustain the “comprehensive” two-year College mission; however, in recognition of increasing demand and community expectations, the Commission also advocated the exploration of “partnerships” and “joint ventures” with baccalaureate “partners” to enable local access to such programs.  Direct outgrowths of that recommendation were the two initiatives:  Western Monmouth Higher Education Center in joint venture with Rutgers, and the evolution of the New Jersey Coastal Communiversity, a joint venture with five baccalaureate and graduate-level degree providers and Brookdale, as well as Ocean County College (Mission Differentiation: A Primer Handbook prepared by President Peter Burnham and Louise Horgan January 10, 2003)

Definition

The NJ Coastal Communiversity, is an seven-member alliance of higher education colleges and universities offering selected associate, bachelor’s, and master’s degrees, and graduate certificates in Monmouth County.  The members are:

· Brookdale Community College
· Georgian Court College
· Montclair State University
· New Jersey City University
· New Jersey Institute of Technology 

· Rutgers, The State University of New Jersey
· Thomas Edison Sate College

The Communiversity and Western Monmouth Partnership with Rutgers

Articulation 
Articulation agreements for the Rutgers University Partnership at Western Monmouth were developed as plans progressed to offer the Rutgers-Camden, Bachelors Degree in Liberal Studies, Rutgers – New Brunswick, BA Labor Studies and a Bachelors degree in Nursing.  The partnerships were contingent on acceptable agreements being worked out between faculty at the two institutions, with the facilitation of transfer coordinators and the academic deans.  Agreement about articulation of the curriculum was a foundation element of the partnership.

Existing articulation agreements formed the curricular foundation for degree plans for the first bachelors programs offered at Western Monmouth by Rutgers and by the Communiversity.  These partners included: Montclair (Business Management), Georgian Court (Elementary Education – Psychology), Kean (Marketing and Accounting) and New Jersey Institute of Technology (Computer Science and Information Systems).

The Communiversity has posed unique challenges to the articulation and programming process since its inception, because the goals of a traditional articulation agreement do not take into account the many contingencies that can occur when a partner is bringing the third and fourth year of the program to an off-site location.  In a traditional arrangement, the Director for Transfer Resources and Articulation and the related discipline faculty work out the best agreement for the program that is achievable, which at minimum, ensures that students can graduate from the program and achieve junior status when the articulated course plan is followed.

The original degree plans for the Communiversity developed by the Transfer Resources/Articulation Office were designed to indicate which courses the partner institution would need to bring to ensure that a student could graduate from the Communiversity.  The Western Monmouth Partnership with Rutgers and the Communiversity are predicated on agreement that Brookdale will provide the 100/200 level courses and the partner will bring the 300/400 level courses.  The Rutgers and Communiversity partnerships have posed unique challenges to the articulation and course programming process.  Communiversity partners are restricted from offering any 100 or 200 level courses at Wall HEC.  The Director of the Wall HEC and the Communiversity will present the list of proposed partner courses to the Director of Transfer and Articulation for review to assure that none of the courses are BCC equivalents.  The review will take place prior to the release of the schedule.
Georgian Court developed a policy that limited the number of transfer credits community college students could bring in to 66 (later changed to 78 for NJCC students because it was not possible for Georgian Court to provide enough coursework to offer half of the degree – 66 credits or 22 courses).

Teacher Certification requirements changes drove curricular changes that resulted in threat of loss of transferability of the two education programs.  Institution to institution discussion including faculty to faculty discussions, facilitated by the Dean of the Communiversity led to agreement that enabled the partnership to continue.

New Jersey City University was the first partner to join the Communiversity that did not have an existing articulation agreement with Brookdale.  The course equivalencies on the NJ Transfer System formed a basis for development of a degree plan.  The limitation of transferring only 66 credits to NJCU has created an issue for students who are do not have the requisite 100/200 level courses.  The Education Program offering slated for fall 2006 will compound this issue for Education students because they are required to complete a liberal arts major in addition to the Education major.
Key Challenge

The need to move quickly once a partner agrees to bring a new program creates time constraints that make it difficult to provide the opportunity for faculty-to-faculty discussion on course articulation and programming for new majors.  Agreements about the curriculum are at the core of a successful partnership.  Discussion is needed, yet this process takes time.

Collaborative Solutions

Western Monmouth Chargeback policy for Rutgers students

Georgian Court – Negotiation of higher number of transferable credits for NJCC students, due to necessity of partner needs

Strategies

· Identify partners to deliver degree completion for the five most highly-enrolled BCC degrees and the five most popular programs at state colleges and universities

· Expand NJCC programs to align with current emerging highly enrolled BCC degrees

· Identify second-tier and/or future demand program areas and partners to deliver them

· Determine feasibility of offering the programs

· Develop and implement full, favorable articulation agreements leading to dual admit options for each partner undergraduate program including Transfer and Articulation at the initial discussions and negotiations

· Develop and implement tracking system for Dual Admit students

· Determine continued feasibility of ITV network for delivery of Communiversity courses

· Encourage and support array of delivery (on-site, on-line, blended) options and scheduling options (weekend college, compressed semester) for NJCC courses

· Market Communiversity programs to Brookdale graduates and matriculated students

· Encourage collaboration between Communiversity partners and BCC departments to identify and verify the appropriate AA or AS degree program and commit to seamless program-to-program transfer
· Increase utilization of ITV network for delivery of Communiversity courses
· Provide array of student services specifically directed to students intending to transfer to NJCC programs

The NJCC has grown rapidly and, by the start of the spring 2005 term, enrollment at the Communiversity was at nearly 1500 students matriculated in 28 post-associate degree programs, baccalaureate and master levels all provided by our partner institutions.  Further exploration with our partners and expansion of the Communiversity will continue.

Issue:  BCC Baccalaureate

· Continue to pursue mission differentiation

· Prepare for the possibility of the Brookdale baccalaureate degree

[Information for this chapter was obtained from a white paper prepared by Dr. Peter Burnham, “Re-Examining Post-Associate Degree Options For Brookdale Community College”, Board of Trustees meeting and retreat minutes, other research compiled by Louise Horgan for the President, and research gathered by the Office of Planning Assessment and Research]

Definition

Mission differentiation is defined as the process by which an institution modifies its core mission and determines to add or expand the scope of that mission in a manner different from its historical and statutory intent (Brookdale Community College and Mission Differentiation: A Handbook, January 2, 2003).
History

Since the early 1990’s, Brookdale has considered the notion of priority access to “post-Associate” degree learning.  Virtually from the very beginning of its existence, Brookdale has been seen as a potentially viable provider of degrees beyond the Associate’s with literally thousands of students and community members reiterating the refrain, “When is Brookdale going to become a four-year college?”  Such an assumption, however, ignores the fundamental differences that have historically existed, for over 100 years, between two-year (Junior Colleges and now Community or Technical Colleges) and four-year institutions.  Critical to that difference is the key matter of “mission” as it relates to each type of institution.  New Jersey has set forth, clearly, in its higher education statutes the distinguishing features, by degree offered, of community colleges and baccalaureate, graduate, and professional institutions.  Also, Brookdale proudly proclaims itself as a “comprehensive community college,” a term that by definition embodies four critical elements:

1. Provision of pre-baccalaureate coursework transferable to an upper division program at a baccalaureate degree-granting institution.

2. Provision of vocational or occupational degree programs, which allows access to immediate employment for which such educational preparation has qualified the individual.

3. Provision of life-long learning opportunities whereby any individual may elect to continue to learn regardless of educational attainment, focus, or interest in a life-long dedication to knowledge and skills development.

4. Provision of open access to any individual for the opportunity to learn regardless of previous education background or ability (open door).  (Note:  This concept also assumes the responsibility of the institution to provide appropriate “support systems” [basic skills/developmental education] that will enable the individual to have a reasonable chance of achieving his or her educational aspirations).

The “comprehensive” Mission assures that the focus of the education and services of the College will be “community based.”  That is, the program(s) and services will be targeted to the most significant needs of the community as determined by periodic, community needs assessment (Examining the Potential for Mission Differentiation Brookdale Community College and the Baccalaureate Degree by Dr. Peter Burnham October 2002).

Mission Differentiation

In June 2004, the Board of Trustees, after extensive discussion, authorized the President to engage a consultant to conduct a feasibility study and provide a preliminary plan to move the College towards Mission Differentiation.  This action was not taken.  Major political upheaval ensued within the State of New Jersey with the resignation of Governor McGreevey, and an opportunity was lost (Mission Differentiation for Brookdale Community College, BOT Brief, January 2006).

In May 2005 the Office of Planning Assessment and Research conducted telephone surveys and focus groups to determine how receptive Monmouth County residents were to higher education in the County beyond the Associate level.  Results indicated a strong interest within the county for the concept.  The major findings from the baccalaureate telephone survey of May 2005 produced the following findings:

· 87% of the respondents felt there should be a four-year public college in Monmouth County (13% disagreed).  Major reasons in favor were affordability, location, access, value of the baccalaureate degree, one school and increased opportunities.  Reasons against were the current existence of access to higher education via Rutgers, concern about higher taxes, and lack of perceived importance for baccalaureate access.

· Of the 87% who indicated a desire for public baccalaureate access in Monmouth County, 93.1% indicated that Brookdale should offer 4-year degrees.  Primary reasons were affordability, convenience, and quality (PAR Executive Summary Baccalaureate Telephone Survey Spring 2005).

Importance and priority within the next 5 years

While the Board of Trustees is still interested in mission differentiation, it is believed that now would not be the proper time to act on this.  This is a public policy decision that must originate in Trenton.  It is a statutory issue.  The history of mission differentiation across the nation is very narrow and is focused on specific degree programs.  The practical reality is that unless and until the State acts and recognizes there is a gross deficiency in Eastern New Jersey and it comes from the Governor with resources tied to it, nothing will happen.  Were that to happen, however, Brookdale would be at the top of the list, and with resources the College could accomplish this.  Brookdale is committed to continuing to promote joint ventures.  Brookdale just reached out to all non-partner institutions, public and private, asking them to join the Communiversity.  Responses was received from Stockton and Ramapo.  The College will also explore the inclusion of out-of-state institutions.  Burlington County College has just established a joint venture with Drexel University from Philadelphia (Minutes BOT Retreat January 2006).

The Continuing Case for Baccalaureate Access

Brookdale Community College serves our 40,000 residents of Monmouth County annually and is well-positioned to be the “provider” and/or “broker” of baccalaureate access.

Regional demand for access to public baccalaureate education is increasing at a rate of nearly 10% per year and that trend is expected to continue through 2005.  The value of a baccalaureate degree is projected to be a factor of 2.5 to 1 in earning power over an individual’s lifetime for an Associate’s Degree.  Because of the absence of a strong, public higher education infrastructure locally, Monmouth County and the Central New Jersey region will lack competitive status for high technology jobs and back room businesses, which are the staple of a 21st Century economy in states such as New Jersey.  Brookdale has the capacity and resources to provide the initial two years of pre-baccalaureate education and is strongly positioned to support a baccalaureate “capping” program.  The out-migration of college-bound students continues to threaten New Jersey and this region of the State with long term deficiencies in a well-educated workforce and new consumer base.  Brookdale’s over-arching mission is to provide access to the higher education needs of its community.  Monmouth County has an increasing need for education beyond the Associate’s Degree as preparation of the social, economic and quality-of-life challenges of the 21st Century.  Utilizing a joint venture and building on a solid base of higher education capability, the State would greatly benefit both economically and through efficiency, by using the Brookdale joint venture approach or the collaborative model.  It maximizes existing resources.  Monmouth County has one of New Jersey’s fastest growing cohorts in college age students.  Local access to public higher education to meet the needs of nearly 700,000 citizens requires an expansion of higher education opportunity throughout the County and in all of its key “paths of growth.”  
The re-emergency of Monmouth County’s urban environments will necessitate a wide variety of affordable, higher education options to sustain the evolution and renaissance of these urban areas with persons committed to small business development, entrepreneurship and a strong commitment to improved quality of life issues.  Comprehensive higher education opportunity at the public level will act as a magnet for business and industry to locate in Monmouth County and the Central New Jersey region.  This strengthening and diversification of the area’s economy would more than significantly return whatever investment is made to initiate this capability through local tax revenue expansion.  Expanded higher education opportunities will further add to the richness and depth of Monmouth County’s overall quality-of-life, adding further to its designation as a “locale for a lifetime.”  Expanded higher education opportunities will offer the nearly 14,000 Brookdale Community College students more motivation to complete their educational goals and to enrich themselves as well as the community in which they live.  The presence of a baccalaureate and beyond option will motivate the faculty and staff of Brookdale to evolve their teaching and learning skills to an even higher level of excellence, yielding a learning environment in Monmouth County that will be second to none.

Although these reasons could probably be expanded to dozens, the conclusion is clear; Brookdale, Monmouth County, and the State of New Jersey must continue to aggressively pursue this strategic vision, persisting despite political and fiscal variability.  The need is genuine; the opportunity is present; the benefits are unparalleled.  Although the challenges are numerous, the rewards are plentiful.  We must and will continue to persist (Re-Examining Post-Associate Degree Options for Brookdale Community College A White Paper Status Report, Dr Peter Burnham, 2005).

Strategic Action Steps

What needs to be done?

The following are concurrent steps that would have to occur:

· Developing internal and external support and credibility.

· Initiating and validating need and feasibility.

· Initiating legislative support for enabling legislation whether exclusively or as part of a Statewide, multiple region initiative (e.g., coastal region (us), southern region, northwest region, and urban centers).

· Extensive planning regarding faculty hiring, curricula development, and resource acquisition (infrastructure such as library and technology).

· Notification and careful planning with the Commission for Higher Education in New Jersey, the New Jersey Presidents’ Council, and Middle States in regard to the pursuit of “mission differentiation.”

· Assuming this is done openly, a carefully developed media/public relations plan that would validate Brookdale’s plans and purposes ((Board Retreat, 01-10-03).

Who will do what?

A potentially valid step to engage local support and to address philosophical matters would be to have the Board of Trustees appoint a special “Mission Differentiation Advisory Committee.”  Such a group would assist in addressing both the need and feasibility of becoming a stand-along provider:  Composition of such a group should include:

· Faculty and administrative leadership

· Community leaders and average citizens

· Freeholder liaison

· Local municipal officials

· Business leaders

· Alumni

· State legislative liaison

· Current students

· Monmouth University liaison

· Members of the BCC Board of Trustees

This type of group could become both an advisory group and an advocacy group as far as enabling legislation development and approval.  However, simultaneously, there would need to be an internal College group working on resources, tactical processes, curricula, feasibility, public relations, and the “design” of the baccalaureate unit.  This design would address co-existence with the core mission of Brookdale, governance, finance, and all other nuts and bolts issues of operations.  This internal group would need to define an implementation plan and necessary resources.  This internal group would need continuous liaison with the community-based group, as there would be correlation between the external vision and the internal implementation (BOT Retreat, January 10, 2003).

How will it be done?

Indicators of Community College Baccalaureate Viability

· Unmet student and alumni bachelor degree need

· Employer, Market and Workforce need

· Business and Community Support

· Faculty and Staff Readiness

· Program Development, Infrastructure and Technology Investment

· Mission Complementary Partners

· Cultivating Public and Governing Body Support (BOT Retreat January 2006)

Policy Challenges

· Program quality: in which programs is Brookdale equipped to offer content specific upper division courses of sufficient quality and rigor

· Will Brookdale receive needed support to enable mission differentiation?

· Is there sufficient and consistent political will in the legislative, community, business, civic worlds.

· Recruiting quality faculty: teaching loads and salary; changes to workload and compensation.

· Duplicate programs:  NJCC, other institutions: enrollment forecast to match geographic, demographic, economic, programmatic demands of certain regions?

· Mission creep vs. mission differentiation: will adding a BA dilute or expand BCC’s traditional community college mission

· Tuition and fees: two tier system?

· County, state, federal funding

· Future of NJCC

· Accreditation issues:  institution and program (BOT Retreat January 2006)

How will it be communicated and integrated?

· Adherence to State procedures for program announcement and development

· Through the College Office of Marketing and Public Relations

· Counselor/student communication

· Faculty/student communication

Who will lead the effort?

· The President and Board of Trustees

· Executive Vice-President for Educational Services

· Dean of Academic Affairs

· Faculty
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