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Chapter IV
Collaboration between Credit and Non-Credit Departments

ESL

“Brookdale Community College is a comprehensive, public community college providing affordable, open access for all individuals to a wide variety of high-quality associate degree and certificate programs, and coursework, for both transfer and vocational entry opportunities.”  Brookdale Mission Statement

Definition/Connection to the Mission

Recognizing the need to better serve the increasing numbers of non-native English speakers in Monmouth County, the strategic planning Matrix for FY07 identifies the need for “expanded programs and services to [the] English Language Learners (ELL) population” under Mission Goal IV, Connecting to the Community.  Programs and services are currently provided through a grant-funded noncredit ESL program offered at three Higher Education Centers and a church in Freehold and through a tuition-funded credit program offered on the Lincroft campus.  Although collaboration between the academic and noncredit ESL programs exists, strengthening that collaboration can provide increased access to College programs and thus better serve the community.

Importance in next 5 years

Noncredit ESL courses are offered at the Elementary, Intermediate and Advanced levels. Three-credit Elementary, Intermediate and Advanced ESL courses and an Advanced Composition course are offered each semester at Lincroft.  Three Language and one Speech course are coordinated with the academic ESL courses.  There has been regular collaboration between the academic ESL courses and the grant-funded non-credit classes, in order to ensure that a maximum number of students in the non-credit program can transition smoothly to the credit classes, and from there to success in the Brookdale curriculum as a whole.  The academic ESL Coordinator visits the noncredit ESL classes in Long Branch Higher Education Center and Western Monmouth Branch Campus near the end of each long and the Summer III semester to explain the academic ESL program to students and provides information on financial aid.  Interested students are tested and interviewed at the Lincroft campus and are guided through the placement process there by the ESL advisor.

According to data from the American Community Survey (will take the place of the Census long-form) covering 2000- 2004, an average of 87,711 Monmouth County residents 5 years of age and older spoke a language other than English at home.  Of those who spoke a language other than English at home, approximately one third, or an average of 32,467 residents reported they spoke English “less than very well.”  These numbers are expected to remain relatively constant in the future. The Monmouth County Adult Basic Education Consortium of which Brookdale Community College is the lead agency served a total of 1,600 students in ESL and GED during FY 2005.  See attached chart for enrollments in academic ESL courses over a six-year period.  Declines in the credit program appear to be linked to the increase in barriers to individuals legitimately seeking entry into the US post 911.  Nevertheless, the potential population in need of ESL is much larger than our current ability to serve them.  During the next 3-5 years we must increase our capacity to reach a greater number of these residents.

Additionally, Brookdale is experiencing increasing challenges addressing the reading and writing problems of non-native English speakers in college-level classes.  The Language Department will assist in addressing this issue with all interested faculty.
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Historic data for credit ESL enrollments, 1999-2005

Strategic Action Steps

Students in the ESL courses represent a variety of cultural and educational backgrounds.  Some are not literate in their native language, others are highly educated.  Those who are undocumented often need financial aid to continue their studies in the academic ESL courses but they do not have Social Security numbers and therefore cannot apply for that funding.  The grant funding for the noncredit programs has been level or decreasing due to state budget constraints.  While the proposed tactical strategies should increase the number of students transferring from the noncredit to the credit programs, the success of these strategies is dependent in part on the ability of students to qualify for financial aid and on ongoing or increased funding for the noncredit programs.

Recruitment: To meet the need for additional noncredit instruction, the Adult Basic Education (ABE) Director proposes expanding the program to the Asbury Park Higher Education Center and to Red Bank and offering it on Saturday mornings in Long Branch and Western Monmouth.  Strategies to increase transfer of noncredit student to the academic ESL program include offering the ESL placement test and conducting the oral interview at the Higher Education Centers, bringing those services to where the students are.  The ABE Director will survey the noncredit students each semester.  If 15 students are interested and eligible, placement testing will be done at the Long Branch and Western Monmouth sites.

Articulation:  Recognizing that the two programs share some common goals and that each program has unique goals, credit and noncredit ESL faculty will meet to review the curricula in each program to solidify all possible alignments between the two programs and facilitate a smooth transition from noncredit t credit ESL classes.  The process developed by the Academic Standards Committee in their 1999 recommendation regarding credit options for noncredit courses will be used to determine if students completing any of the noncredit courses can be granted ESL credit towards the ESL credit program.  These strategies will be carried out during fall 2006 with implementation for spring, summer and fall 2007.  Annual meetings between credit and noncredit faculty and staff will ensure continued collaboration on this goal.

Shared resources:  As part of the curriculum review process, credit and noncredit staff will share online resources which can be used by all ESL students.

Funding: The ABE Director and academic ESL faculty will work with the College Grants Director and Foundation Executive Director to identify any additional sources of funding for noncredit ESL students who want to transition to credit classes and are not eligible for financial aid.  They will continue to follow closely the impending immigration legislation and any funding initiatives it may generate to be prepared to respond to the effects of that legislation.

A joint marketing plan will be developed and implemented by representatives from the noncredit and credit programs working with the marketing services department.  The plan will incorporate the Brookdale Network, print ads, the College website and outreach to appropriate community organizations and institutions.

Assessment/Outcomes

The success of these strategies will be measured by enrollments in courses, numbers of noncredit students taking the placement test and numbers of noncredit students enrolling in credit courses.  Specific enrollment and test-taking goals will be established by the ABE Director and ESL Coordinator.

Academic Departments/OBCD

Definition/Connection to the Mission

“The College also provides personal and economic growth through life-long learning, personal enrichment, and business and community development activities, in both credit and noncredit formats….”  Brookdale Mission Statement

As a comprehensive community college, Brookdale is committed to providing education for individuals of all ages and at different life stages, to supporting economic development in our county and to enhancing the life of our communities through local activities that meet community needs.  Collaboration between the academic departments and Outreach, Business and Community Development (OBCD) will enable the College to fulfill this commitment through a more effective use of the College’s people and facilities resources.  These collaborations also represent the value and goal of One Brookdale.

Importance in next 5 years

Internal partnerships will be developed to meet both institutional and departmental goals within the next five years.  Collaborations can increase enrollments and revenues; lead to the development of new programs; enhance retention of current students and bring former students back for additional coursework; address specific community needs; leverage resources; and enhance BCC’s standing in the county, state, region. Through joint activities, we can utilize the expertise and the academic/community/corporate connections of the academic departments and OBCD to benefit both.  During a time of budget constraints internal partnerships will enable the College to position itself for better times.

Strategic Action Steps

Several academic departments and OBCD have a history of collaboration which typically developed on an ad hoc basis, as particular faculty and/or staff members identified opportunities and initiated action to take advantage of them. OBCD and academic departments have developed programs and pursued grants jointly and have shared facilities and equipment. In the next five years a more formal mechanism will be put in place to encourage and strengthen collaborations and expand them across many more departments.  Following the generic activities listed below that apply to all collaborations, charts detailing initiatives with specific departments are attached to this chapter.

The framework for achieving credit/noncredit collaboration includes:

· One planning meeting each year with OBCD and academic department representatives in each collaborating department. OBCD and the academic departments will identify representatives who will be the leaders for initiatives coming out of planning meetings in each department.

· Development of specific activities for each year: programs, extra-curricular activities, shared technology/equipment/dedicated space that tie in to the matrix, academic department action plans and OBCD annual goals.  All BCC locations will be considered as sites for collaborative activities.

· Expansion of existing collaborations as appropriate 

· Involvement of other College departments as appropriate (service learning, marketing, career services, etc)

· Reports on collaborations for Division Chair meetings, Cabinet Roundtables, BOT President’s Report, the Brookdalian, press releases, and annual reports

Collaborations may involve:

· Joint development of programs.  OBCD courses are utilized to pilot new courses while they go through the process of academic approval.

· Outreach to business and industry with credit courses on site

· Expanded articulation between noncredit and credit programs utilizing process developed through Governance

· Identification of credit courses that can be promoted for both credit and noncredit student enrollment

· Enrichment of credit curricula through extra-curricular OBCD noncredit programs

· Connection between student activities (clubs, e.g.) and OBCD noncredit programs

· Sharing of facilities and equipment, including joint investment in specific technology

· Joint pursuit of grants

· Joint marketing

Assessment/Outcomes

Outcomes will be defined and assessment measures established for each collaborative activity during the planning process.  The assessment data will be collected, reviewed at the annual planning meeting and utilized for next year’s activities.  The assessments will be included in the results noted above.

	Academic Department
	Noncredit Pilot
	COCO
	Noncredit/ Credit Articulation
	Shared Courses
	Curriculum Enrichment
	Student Activities
	Shared Resources
	Grants
	Marketing

	Education
	
	x
	x
	
	x
	x
	x
	x
	x

	Health Sciences
	
	
	x
	
	
	
	x
	x
	

	Math
	
	x
	
	x
	
	
	
	x
	

	Psychology
	
	
	
	x
	
	x
	
	x
	

	Computer Science
	x
	x
	x
	x
	
	x
	x
	x
	x

	Engineering
	
	
	
	
	
	
	
	
	

	Automotive
	
	
	
	
	
	
	
	
	

	Business Mgmt
	
	
	
	
	
	
	
	
	

	Business Technology
	
	
	
	
	
	
	
	
	

	Paralegal
	
	
	
	
	
	
	
	
	

	Political Science
	
	
	
	
	
	
	
	
	

	Criminal Justice
	
	
	
	
	
	
	
	
	


Education Dept

	Activity
	Description: Current, historical
	Description: Future
	Timeframe
	Leaders
	Assessment

	Noncredit Pilot
	
	
	
	
	

	COCO

Credit or noncredit
	Paraprofessional program in Long Branch and Asbury, 200x-200xx
	Develop “regional” paraprofessional program at HECs for school districts who don’t have a large number of paras to send as a cohort
	Begin SP06, ongoing
	OBCD/ED reps
	Enrollments in/ successful completion of courses

	Articulation
	CDA students can take EDU courses on noncredit basis to fulfill CDA requirements
	Align noncredit CDA courses to document CDA requirements/ competencies
	
	
	

	Shared Courses
	
	Create lab environment in CLC for Ed and CDA students


	Seek grant funding FA06


	ED/OBCD/CLC reps
	Plan developed to create lab environment

Grant money obtained

Plan implemented 

	Curriculum Enrichment
	Early Childhood Conference special rate for BCC Ed students, $25
	Utilize EEC courses for extra credit for Education majors; student rate covers costs only

Incorporate Early Childhood Conf into Ed curriculum, student rate as above (would be less than $25)

	
	
	Ed majors enrolled in EEC courses

Ed majors attending Early Childhood Conference

	Student Activities


	
	Co-sponsor major speaker for teachers in community and Education majors

Jointly approach OPTIMIST school districts to seek opportunities for Ed majors to work with summer camps and other OPTIMIST activities (tutoring, e.g.)

Student club: explore opportunities to work with noncredit staff on joint activities
	
	
	

	Shared Resources


	
	Jointly explore and purchase software for electronic portfolio: Ed students, OBCD workforce students
	
	
	

	Grants


	
	See Shared Courses above
	
	
	

	Marketing


	Center for Teaching Excellence
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