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Chapter V

Curriculum

Brookdale will engage in comprehensive, innovative, and aggressive curriculum development that integrates with OBCD, distance education, the HECs, dual enrollment, articulation and transfer, technology and facilities from the early stages of development.

Overview

A comprehensive curriculum grounded in educational excellence and targeted at student and business needs is the cornerstone of the College mission.  This chapter addresses the major elements of curriculum including curriculum development and innovation, general education, basic skills and marketing.  It seeks to address the identification of new programs as well as redevelopment of programs with declining or low enrollment.

Introduction and Definition

While learning is related to a number of variables, curriculum is the linchpin of the process of learning in colleges and universities.  Simply defined, curriculum is a listing of programs, courses, units or topics, and is the reason students seek entry into our institutions.  At the University of Chicago around the turn of the century, John Dewey first proposed that the purpose of learning should be translating content into conduct.  Today our focus continues to be similar to Dewey’s beliefs – what can the learner do with the content?  In order to achieve this purpose, curriculum must be current, relevant and comprehensive.  It must meet the needs of present and prospective students in the Brookdale catchment area.

Importance and Priority

In order to ensure that future generations of students will be able to access optimal curricular resources, faculty, staff and administration need to be continually engaged in an appraisal of community needs and the implementation of innovative programming so that curricular offerings appeal to our population, ensure a prepared workforce, and react in a timely manner to business and industry trends. The College budget is predicated on growth.  As a critical component of the Educational Services Master Plan (ESMP), evidence based curricular decisions will be pivotal in driving consumer choice, faculty activity and student satisfaction, with the corollary objectives of fostering student access and institutional growth.

Connection to Mission

Student learning is the heart of most institutional missions.  Two questions central to student learning are what is the College’s contribution to student learning and what do the courses and instruction we provide add up to for students? The vehicle that supports and fosters student learning is the curriculum. The Brookdale mission statement affirms the College commitment to curricular excellence, “open access for all individuals to a wide variety of high-quality associate degree and certificate programs, and coursework for both transfer and vocational entry opportunities”.
Educational Model

One of the guiding principles from the 1969 Educational Master Program for Brookdale Community College was “A school should be learner and learning-centered”.  Both the College mission, (“As a learner centered institution”) and subsequent educational plans have re-affirmed our commitment to a learner and learning centered environment (ESMP 2003-2005).  Central to the original learner and learning centered guiding principle was the concept of a “systems” approach; a systematic strategy whereby the educational components are clearly articulated and provide guidance for all instructional and learning activities.  While the components of the original model have changed, Brookdale continues to embrace the concept of well defined components that underpin our commitment to a learner and learning-centered institution. The major components of our current “system” include the following:

· Clearly articulated learning outcomes for all courses and programs

· Uniform syllabi individualized by instructor addenda

· Sustained assessment that values choice, instructor expertise and meaningful assessment activities

· Programs that reflect all of the Core Competencies

· A consistent, institutionalized course and program development process

These components are congruent with current thinking as evidenced, for example, by Middles States Standards and reflect the commitment articulated in the institutional mission to “high quality programs”.

Innovation and Curriculum Development

In order to meet our social and professional mandate for curricula that addresses the current and emerging needs of students, there must be a concerted and sustained effort to redevelop programs that are in danger of becoming outdated and to offer new programs that have the potential to capture a fresh audience.  All constituencies in the College, faculty, administrators and staff, share in the responsibility of mining the environment for programming ideas with the heaviest burden falling on faculty, department chairs and division chairs.

At this time the process for new program development does not foster a turnkey operation.  New program development and implementation take a year to eighteen months from inception to completion.  While the Academic Council has established procedures to facilitate this process, it is a desirable goal to streamline the process even further, so that programs can be brought online in as short a timeframe as possible.

It is noted that it is easier to put in place new options than it is new programs.  While new options should continue to be encouraged, the process should not discourage the implementation of new programs.  That said, new program options offer an opportunity to develop, in an expedited manner, new thinking in a particular discipline.  In addition new courses that have the potential to attract students should be considered for implementation.

For all curriculum development, courses, options or programs, librarians, counselors and individuals/services/departments that could contribute to positive outcomes should be included in the process.  This is especially important with specialized courses or programs.
As the institution moves forward with program development, there should be a concurrent emphasis on an interdisciplinary approach to program growth.  Two areas currently under development that offer an interdisciplinary construct are biotechnology (biology and engineering) and computer gaming (computer science and art).  Musical theatre (music, theatre and dance) suggests another program that could utilize an interdisciplinary method.  Collaboration between academic and non-academic areas should also be fostered, e.g. the AAS in Broadcasting suggests collaboration with BCC studio and production facilities.

Table 1 illustrates a timetable for new programs that should begin discussion, evaluation, and development (including feasibility analysis) between 2006 and 2011.

Table 1

Timetable for new program analysis and development

	2006-2008
	2008-2009
	2009-2010
	2010-2011

	Criminal Justice Criminal Investigations Option and/or Security Option
	Exercise Science and Sports Studies
	Biotechnology
	Mortuary Science

	Digital Animation

3D Design

Computer Gaming
	Heating, Ventilation, Air Conditioning and Refrigeration
	Nuclear Medicine
	Aviation/Professional Pilot

	Health Information Technology
	Medical Assisting
	Veterinary Technician
	Surgical Technology

	Environmental & Earth Sciences 
	Medical Laboratory Technology 1+1
	Chemical Technology and Processing Technology
	Turf and Golf Course Management

	Landscape Design
	Sonography
	Entertainment Technology
	Social Studies, Ethnic Studies Option

	Pre-Law
	Construction Management/

Technology
	Fire Science
	Sports Management

	
	Event Planning Management (cert)
	Emergency Medical Services/Paramedic
	Human Services Program, Corrections Option

	
	Musical Theater
	Kitchen and Bath Design
	Social Science, Sociology Option

	
	Humanities, Creative Writers Option
	Social Services (cert) Anthropology Option
	Banking

	
	Public History and Historical Preservation (cert)
	Social Sciences, Philosophy Option
	Personal Trainer (cert)


Existing Program Review

Using five year trended data and Five Year Program Reviews for decision making, faculty should be engaged in the review and evaluation of the following courses and programs as data indicates either a growth in enrollment or a decline in enrollment or small numbers (less than 50) of students enrolled in these programs.  A dialog should be initiated in relation to programs that have demonstrated a cyclic nature such as computer science.  Table 5 reflects programs where aggregated trended data indicate additional growth is likely. Table 6 reflects trended data for fall 01 through fall 2005 for programs showing either a decline in enrollment or low enrollment numbers.

Table 5

Aggregated trended Data for programs showing an increase in enrollment - fall 2001 to fall 2005

	Program
	Fall 2005
	Fall 2004
	Fall 2003
	Fall 2002
	Fall 2001

	Criminal Justice
	758
	691
	561
	532
	448

	Education
	1090
	1080
	1011
	1011
	880

	Early Childhood Education
	181
	197
	162
	106
	84

	Automotive Technology
	289
	282
	258
	144
	139


Table 6

Aggregated trended data for programs showing a significant decline in enrollment or low enrollment numbers (less than 50) - Fall 01 to Fall 2005
	Program
	Fall 2005
	Fall 2004
	Fall 2003
	Fall 2002
	Fall 2001

	Business Technology
	45
	60
	64
	71
	71

	Communications Media
	93
	104
	143
	132
	157

	CADD
	46
	45
	59
	62
	63

	Computer Science (AS)
	136
	200
	213
	242
	245

	Computer Science (AAS)
	136
	200
	213
	232
	245

	Digital Art (cert)
	12
	17
	17
	9
	2

	Electronics Technology
	48
	64
	81
	87
	113

	Food Services Management
	37
	34
	40
	29
	23

	Horticulture (cert)
	23
	18
	15
	17
	19

	Network Engineering
	12
	0
	0
	0
	0

	Political Science
	48
	48
	44
	46
	31

	Public Administration
	7
	8
	7
	9
	8


All new programs must include a set of learning outcomes that address what the student is able to do with the content.  They provide the foundation for the acquisition of skills and abilities by students and drive the choice of instructional strategies and assessment tools.  Learning outcomes provide structure and direction for meaningful assessment activities.

Non-career programs must address ease of transferability.  Students who are planning to transfer to another institution should be able to take the first two years of their program courses at Brookdale.  Now that our primary transfer institutions have been identified, there should continue to be an ongoing appraisal of their curricula to ensure congruence with Brookdale programming.

Career programs should also be continually evaluated for transferability.  Brookdale should seek to ensure that all career programs have a transfer option to at least one of our receiving institutions such as the Georgian Court BA for AAS students.  The Communiversity offers obvious resources and opportunities that could facilitate this goal.

All programs in the College should be involved in Five Year Program Review with annual reporting on the status of report recommendations.  Continuous and sustained follow up of findings is essential to optimizing the program evaluation process.  In addition, the Five Year Program Review should be modified for programs that undergo specialized accreditation to decrease repetitious work.

Distance Education

The current emphasis on online delivery of courses must be sustained and faculty incentivized to continue to diversify delivery modes. As we move from the current generation of digital immigrants to the coming generation of digital natives, online delivery of courses will become increasingly important to students.  Areas that are more difficult to conceptualize as an online course, such as the sciences need special consideration and support.  Highly enrolled courses should have online availability.

Assessment of Student Learning Outcomes

In order to speak to a growing public concern that institutions of higher education demonstrate that students leave with skills and abilities that address workplace demands, a comprehensive Institutional Effectiveness Plan must be in place with a strong learning outcomes piece.  The Student Learning Outcomes Plan is an inclusive document that addresses the major principles inherent in meaningful and useful assessment of student learning.  This plan must be fully implemented with buy in from all faculty and staff.

Although a Core Competency, Information Literacy is also a pervasive thread underpinning all teaching learning activities and as such must be integrated into courses and programs so that it occurs over a sequence of instructional sessions.  There are fundamental skills and concepts in the navigation and use of content found through online collection catalogs and databases for students working in 000-100 level course assignments. For students involved at the 200 level, more discipline specific content and complex research strategies are normally required.  By involving students in a series of assignments and gradually building their research, writing, and oral presentation skills, classroom faculty and librarians prepare them for successful upper-division undergraduate experiences and give them a solid foundation for lifelong learning.

Inconsistencies among syllabi present unnecessary barriers for students.  All syllabi must reflect the Syllabi Template, must be online and must reflect consistency between online and written materials.  Faculty should work with Academic Affairs to ensure all online syllabi continue to be current. Individualization of the syllabi occurs with the addition of an instructor addendum.  Furthermore, it is a department responsibility to ensure that all sections of a course address the course learning outcomes.  This effort requires sustained administrative and IT support.

The identification of a set of competencies that would be demonstrated by all graduates of Brookdale programs was a college wide collegial effort.  Our challenge as we move forward is to operationalize the Core Competencies.  All courses in the College portfolio must indicate what Core Competencies they address and assess in the course, and each program must identify how the Core Competencies are met.  Any deficits should be noted and addressed by either a revision of the list of competencies or by program revision.

The Academic Council has developed and refined a College wide process by which course revisions, new courses and new programs are evaluated, approved and implemented.  This process should continue to be refined and revised to ensure maximum efficiency and effectiveness.

Whenever possible, collaboration with other community colleges should be considered.  Regional programs are cost effective approaches to resource intensive or low enrolled programs.

Honors Program

An Honors Program must be developed so that a comprehensive offering, not just honors courses, is available to students.  The Honors Committee should investigate other programs, assess different models and recommend to Governance an approach to developing a complete honors program.

Faculty Professional Development

The current institutional emphasis on professional development that is aligned with institutional and division/unit goals must continue to be sustained.  As the driving force behind assessment, faculty must continue to be supported so that assessment can be implemented in an appropriate, relevant and apposite manner.

Table 7 describes recommendations related to this section.

Table7

Recommendations Related to Program Development
	Recommendation
	Responsible Party
	Timelines

	Develop career programs that are responsive to community needs and industry/business trends.
	Faculty/Division Chairs
	2006-2009

	Ensure all new programs are developed around a set of learning outcomes.
	Faculty
	2006-2009

	Ensure all programs have a transfer option.
	Director of Transfer and Articulation
	2006-2009

	Establish timelines so that all programs (through the Five Year Program Review process) are evaluated on a consistent basis to ensure currency and need.
	Division Chairs/Dean of Academic Affairs
	6/07

	Refine the Five Year Program Review Process so that it builds on accreditation cycles.
	Division Chairs/Dean of Academic Affairs
	6/07

	Develop a plan for the online delivery of all courses.
	Department Chairs/Division Chairs
	6/07

	Implement the Student Learning Outcomes Plan.
	Faculty
	6/07

	Continue to emphasize information literacy in all courses and all programs.
	Faculty
	Ongoing

	Refine all syllabi to ensure congruence with the syllabi template.
	Faculty
	6/07

	Identify what Core Competencies are met in each course and in each program.
	Faculty, Department Chairs
	6/07

	Streamline the process for new program development
	Dean of Academic Affairs
	6/07

	Incorporate the feasibility/possibility of interdisciplinary collaboration into the program development process.
	Academic Council
	2006-2009

	Develop a “Cohorted” Honors Program.
	Honors Committee
	6/08

	Ensure all professional development funding is congruent with institutional/unit goals.
	Professional Development Committee
	6/07


Climate of Inquiry

There must be strong support for new program development at all levels and a culture fostered that encourages faculty to put forth new ideas, new courses and new programs.

A variety of venues should be used as a breeding ground for program development.  Community needs assessments, catalogs from other colleges, and conferences all offer fertile opportunities for new ideas.

Academic Affairs should be tasked to encourage the development of new courses and new programs.  New course development is optimally advanced through ongoing collaboration with faculty who are closest to new developments in their fields. The Teaching, Learning and Technology Center must offer strong support in this arena and develop processes that foster the exploration of relevant educational research and the pursuit of best practices.  Although new program development is primarily the responsibility of faculty, it should be explored through any and all appropriate means to ensure Brookdale Community College continues to offer a comprehensive array of programs and thus remain competitive.

Assessment is one answer to the growing demand for accountability.  It offers an internal answer to external pressures for responsible evaluation of process and product. National assessment instruments that provide comparison information should continue to be used and other standardized assessment tools evaluated for suitability and congruence with College assessment efforts.  Continuing use of the Noel-Levitz Survey and CCSSE will help in these efforts.

In order to truly inculcate a climate of inquiry, all information and data must be continually evaluated by relevant decision makers so that the emphasis is on the interpretation of the evidence. Recognition that the locus of control affects the selection of assessment approaches and the use of data must always be in the forefront of all assessment thinking and activity.

As is currently being emphasized, the community College mission of quality, access and affordability must continue to be a priority.  Transformational leadership at all levels should continue to foster this goal so that unnecessary barriers to student access and achievement can be reduced.

Where appropriate, courses and programs should benchmark themselves against courses and programs in comparable institutions. Appropriate peer groups should be identified and used for enhancing performance.

Every effort, including the strategies described above that encourages a climate of inquiry should be fostered so that insightful questioning of evidence and informed interpretation of results” (Dowd, 2005) continues to be part of the Brookdale institutional ethos and drives all decision making.

Table 8 describes recommendations related to this section.

Table 8

Recommendations Related to a Climate of Inquiry

	Recommendation
	Responsible Party
	Timelines

	Encourage the exploration of new pedagogies.
	Faculty/Department Chairs
	2006-2009

	Seek out educational research that has the potential to improve teaching and learning.
	Faculty/Department Chairs
	2006-2009

	Evaluate institutional assessment efforts for the inclusion of appropriate benchmarking approaches.
	Planning, Assessment and Research
	6/07

	Identify educational best practices.
	Faculty/Department Chairs
	2006-2009

	Seek benchmarks by which faculty can evaluate current practices and strive for higher levels of service.
	Faculty/Department Chairs
	2006-2009


General Education

The Brookdale general education model should be brought into congruence with general education models of other institutions.  Appropriate use of educational taxonomy and appropriate designation of courses as general education courses are of particular concern.  To ignore the fact that our general education approach presents barriers for students is to ignore a primary need of students – ease of transferability.

In addition, students are often confused by our current model, and have difficulty deciphering general education language.  Student Development Specialists report that undesignated general education courses are misunderstood by students and often result in their inability to transfer these courses.

Clear criteria for general education designation must be developed so that the identification of courses that qualify for general education status is unequivocal.  All courses should be classified as general education, career or elective.

General education courses (as well as career courses and electives) must have the College Core Competencies that the course addresses identified in the syllabus.  There must be clear and direct alignment between general education courses and the Core Competencies.  The Core Competencies must be met in every program so that every graduate from a Brookdale program can articulate that they have met the College Core Competencies.
Table 9 describes recommendations related to this section.

Table 9

Recommendations Related to General Education
	Recommendation
	Responsible Party
	Timelines

	Review and revise the Brookdale General Education Model.
	General Education Committee
	6/08

	Designate all Brookdale courses as general education courses, career courses or electives.
	General Education Committee
	6/08

	Clarify the relationship between the Core Competencies and general education courses.
	Faculty
	6/07

	Ensure that all courses designated as general education transfer as general education courses to our major receiving institutions.
	Articulation and Transfer
	Ongoing


Basic Skills

With approximately 60% of new students requiring one or more basic skills courses, there must be a continuing emphasis on the provision of comprehensive basic skills testing, placement and course offerings. Consideration should be given to offering math and reading basic skills courses in a variety of modes – in the traditional lecture format, in a self-paced hybrid format, and in an online format in order to appeal to a variety of learning styles and individual needs.

The math department does not anticipate new basic skill course development but rather a revision of current programming such as increased use of computers and software and a focus on pre-algebra.  There is also continuing work on moving some algebra content into the pre-algebra courses.  The reading and the writing departments also do not expect to develop new basic skills courses.

With the lowest level of math basic skills courses the fastest growing courses, the math department will continue to be challenged to provide adequate scheduling of these courses both at Lincroft and at the HECs.  The current standardization of syllabi and course materials and mentoring of part-time faculty will continue to foster consistency of delivery.

The biggest issue faced by math basic skills faculty is appropriate placement of students in basic skills courses.  The current basic skill testing system does not always address individual student needs.  There is an emphasis in the instructional process by the math faculty on understanding students’ backgrounds and their needs as they work with the counseling division and students to ensure the best placement for students.
Writing basic skills faculty have also identified placement as an issue, particularly how referral from an ENGL 095 failure into either ENGL 094 or ENGL 097 is managed.  At the current time, a reliable system for appropriate placement after an ENGL 095 failure is under discussion.  The wording on the referral form has been revised to reflect clearer language and fuller explanations.
With success rates in ENGL 095 at approximately 49%, the writing faculty have identified improving completion rates as their greatest challenge.  Strategies such as moving from a pass/fail grading system to a tradition letter grade are under discussion as the faculty believe that students may take the course more seriously if traditional grading is used.  In addition, an ENGL 095 listserv, online norming sessions, and round table discussions are underway to keep adjuncts and mentors closely aligned with course objectives and teaching strategies.
The reading faculty are discussing revising READ 105 so that it could be offered at area high schools.  Completion of this course during high school would fulfill the students’ basic skill reading requirement fostering their transition into college level work.

How basic skills courses integrate into certificate offerings is of particular concern.  The basic skills regulation should be evaluated in relation to certificate programs.  Do we have information that suggests that required basic skills courses are essential to all certificate offerings?  Does the current regulation deter students from active pursuit of their career courses?

The Reading Lab should be expanded to a Reading Center so that all students in the College can receive help if needed.  In addition study skills workshops for students should be offered on a regular basis.  In order to foster the first time students experience a five week reading course could be offered in the time before each 10 week fall and spring terms.

Currently the writing faculty are invested in the Outreach Conference, an annual invitational workshop for teachers, staff and administrators that is focused on addressing basic skills issues.  This workshop has proven to be a successful initiative drawing faculty from area high schools into a conversation about basic skills with College faculty.

Consideration should be given to developing learning communities for students enrolled in basic skills courses so that a cohort of students could take two or more classes that are linked thematically or by content.  Faculty may or may not chose to plan the program collaboratively, but students share two or more classes.

Numerous questions related to assessment have been raised and should be addressed.  For example, why are completion rates in English and Reading so different are current incoming students more or less prepared than previous groups, what is the relationship between ESL and basic skills and are the SAT cutoffs still effective.
Support for the basic skills coordinators helps to ensure a synchronized and effective effort and should be sustained. Collaboration between the coordinators will continue to be essential as the College faces ever increasing numbers of students who require basic skills remediation.  The Learning Disabilities Office will become an increasingly important component of the basic skills team and will require adequate numbers of trained personnel to ensure competent delivery of services.
Table 10 describes recommendations related to this section.
Table 10

Recommendations Related to Basic Skills
	Recommendation
	Responsible Party
	Timelines

	Develop more computer classrooms.
	Executive Vice President
	2006-2009

	Support acquisition of math software such as “My Math Lab”.
	Faculty
	6/08

	Evaluate basic skills regulation in relation to certificate programs.
	Basic Skills Committee
	6/07

	Improve success rates in ENGL 095
	Faculty
	6/08


Advisory Committees

Advisory Committees must actively promote the solicitation of input from relevant stakeholders.  Agendas should be structured so that it is obvious that committee members’ contributions are eagerly sought and valued.  An emphasis must be placed on asking employers what skills and abilities they expect from Brookdale graduates.

Program outcomes should be reported annually to Advisory Committees with trended data provided.  A format should be developed so that all programs report in a consistent manner.

There should be follow up to committee members regarding ideas/suggestions that emerge from discussion and come under consideration by faculty.  In addition, students should be included in these meetings as they are often engaged in the workplace either through experiential learning or through part time employment.  Participation in Advisory Committees also offers students opportunities for professional growth.

Table 11 describes recommendations related to this section.

Table 11

Recommendations Related to Advisory Committees
	Recommendation
	Responsible Party
	Timelines

	Utilize advisory committees in a more effective manner by making the solicitation of input a primary agenda item.
	Faculty/Department Chairs/Division Chairs
	6/07

	Incorporate the reporting of program outcomes into the advisory committee format.
	Faculty/Department Chairs/Division Chairs
	6/07

	Enforce terms of appointment.
	Department/Division Chairs
	6/07

	Conduct annual meetings for all programs.
	Faculty/Department Chairs/Division Chairs
	6/07


Integration with OBCD, distance education, the HECs, dual enrollment, articulation and transfer, technology and facilities

As new courses and programs are being developed a process must be set up so that during the early stages of development, efforts are made to create linkages with OBCD, the HECs, high schools, transfer institutions, and technology needs.  This process should have check offs for the above as well as for the Core Competencies and the NJCC.

OBCD should be considered a breeding ground for new courses and programs.  Continuous dialog and collaboration between the credit and non-credit arenas must be sustained and continually pursued.

All new curricula should consider distance learning possibilities and dual enrollment. As new courses and programs are developed, hybrid and online approaches could be developed simultaneously with traditional approaches. Dialog between County high schools and Brookdale must be directed at dual enrollment opportunities for appropriate courses.  This can only occur within an environment of consistent and sustained collaboration.

Faculty must vigorously insist on adequate articulation and transfer information so that courses and programs are well received in receiving institutions and that there are transfer opportunities for all programs.  Full favorable articulation agreements with our partners for each Communiversity program must be developed in order to maximize the students’ educational experience.  While it is difficult to envision what technology might be needed for future programming, there must be an institutional commitment to sustaining a technological environment that supports all prospective programming initiatives.  In addition classrooms and laboratories must support widely used approaches to instruction with provision made for consideration of emerging technologies.

Table 12 describes recommendations related to this section.
Table 12

Recommendations Related to Integration with OBCD, distance education, the HECs, dual enrollment, articulation and transfer, technology and facilities

	Recommendation
	Responsible Party
	Timelines

	Evaluate current and emerging technology on an ongoing basis.
	Technology Staff & Faculty
	Annual with dept goals

	Provide technological support that will facilitate future programming needs.
	Technology Staff
	Ongoing

	Incubate potential new programs in the non-credit arena for possible credit programs
	Faculty/OBCD
	Annual

	Identify programs that should require internships or another form of experiential learning
	Director, Experiential Learning
	6/07

	Identify programs that could be developed in collaboration with other community colleges
	Division Chairs, Dean of Academic Affairs
	6/07

	Develop a form that would ensure all linkages receive consideration when new courses or programs are developed.
	Dean of Academic Affairs
	6/07


Marketing

There needs to be a consistent external message or tag line that positions Brookdale as a quality institution.  Two examples of such efforts are Baltimore Community Colleges “Learning First” and Sussex’s “Start Here, Go Anywhere” brands.  This branding must be pervasive and evident in all promotional materials including internal publications.  For example, either of the above tag lines would be appropriate for Human Resources professional development efforts as well as a variety of other College services.  The life of a tag line is reportedly about eight years which gives the institution adequate opportunity to develop and use such materials.

Greater efforts must be made to ensure an accurate and current Catalog.  The online Catalog must always be up to date and addenda could be provided when new courses or programs are developed.

While efforts have been made to enhance the Brookdale web site, there is a strong perception that our web site lacks ingenuity, lacks detail and does not provide ease of use.  A quick look at other community college web sites is illuminating.  They are often better developed, afford a more comprehensive view of the institution and are extremely user friendly.

Marketing efforts targeted at courses and programs should continue to be improved and expanded.  Greater efforts must be made to position the HECs as arenas of opportunity for prospective students.

Every effort must be made to present a positive image.  To date our promotional materials have lacked coordination and do not position Brookdale as the singular institution the College community believes it to be.

Table 13 describes recommendations related to this section.

Table 13

Recommendations Related to Marketing

	Recommendation
	Responsible Party
	Timelines

	Develop a consistent recognizable Brookdale brand. 
	Marketing Services
	6/07

	Prioritize marketing resources and ensure academic courses/programs receive priority in all efforts.
	Marketing Services
	Annual

	Ensure all promotional materials related to academic program marketing are consistent in terms of content, format, and quality.
	Marketing Services
	Ongoing

	Maintain a current and accurate College Catalog.
	Dean of Academic Affairs
	Ongoing


Conclusion

Faculty are the primary drivers in curriculum development and innovation and should be continually nurtured and sustained in such efforts.  Curriculum is a dynamic process that must be responsive in a timely manner, to community needs and trends.  Purposeful and persistent collaboration among all segments of the College must hallmark all curriculum development in order to ensure the College mission of providing quality programming is met.
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