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Chapter VII
Distance Education
Distance Education courses and initiatives expand access and opportunity for Brookdale students, and encourage innovation and collaboration by Brookdale faculty in the teaching and learning process.  Successful implementation of distance education requires planning, research and training, and the technical and support services identified.  Student access to online admission, registration, and counseling begins the process; faculty access to training and collaborative activities supports the process; and curriculum development expands and fulfills the promise of distance education.

In order to offer services and courses to students online, a robust infrastructure must be established and maintain.  The teaching and learning process must drive the selection of the appropriate technical tools.  Comprehensive faculty training must be offered.  Curriculum development must be planned and supported.  The result will be a growth in innovation, student success, and retention.

Infrastructure
We need to have an infrastructure that is flexible, responsive to the changing needs of our students, and responsive to the technology.   The convergence of technologies in support of the teaching and learning process means that a robust network with adequate bandwidth must be established and maintained, with appropriate plans to increase capacity as needed.  For example, if the College implements voice over IP, the network performance will be degraded and require increased capacity.
While our ITV network allows for low-enrolled courses to be offered and run at all Brookdale locations, the infrastructure providing connectivity between Higher Education Centers is already inadequate.  In support of “One Brookdale”, network connectivity at the Lincroft campus should be replicated for the Higher Education Centers.  Students at other locations may be inadequately served due to reduced network performance at peak demand times; care must be taken to support the large number of computers on the network.  Since bandwidth is shared between ITV and the Internet, capacity will continue to be an issue if not addressed. ITV should continue to be a way to accommodate students and offer access to a wide range of courses.  Course content can also be captured for delivery by alternate means.

Exploration and discussion of bringing video to the desktop should begin in planning for the future, particularly in reference to the evolution of Telecourses for delivery off-campus, and in live streams for internal purposes.  Although 70% of New Jersey residents have access to computers and the Internet at home, this leaves some of our students reliant on other modes, such as cable television, to receive course content.  There is some evidence of a digital divide between well-off students and low-income students.  Until we can be sure that all students have access, Telecourses should continue to be delivered over cable television, but should be streamed over the Internet as well.  Providing additional access for students to online and Telecourse programs through streaming video will allow access to students on the Bayshore with no current access, and allow for growth without constraint of the four-hour broadcast block.  Within three to five years, delivery will be strictly over the Internet, particularly as IPTV (Internet Protocol Television) becomes more widespread.
Further on down the road, this issue of streaming video will come to the forefront.  Currently, we are hoteling our content on WHYY’s servers and using their bandwidth for delivery.  As the volume of streaming content increases, the College needs to conduct a study to determine if hosting costs us more than setting up a dedicated server.  This study should be refreshed annually as we do more streaming, because it may become more advantageous to take this on ourselves as the volume increases.

Podcasting and Vodcasting are means by which audio and video can be delivered asynchronously as a supplement to teaching and learning.  Students will need Podcatcher software such as iTunes, which can be downloaded for free, in order to fully reap the benefits of this media.  Students can subscribe to content via RSS (Real Simple Syndication) feeds to have new content “pushed” out to them as soon as it becomes available, or alternatively, they would be able to click on links to download content.  The College will address bandwidth issues at the receiving end by providing content in formats appropriate to both broadband and dial-up access.  Pod and Vodcasts will become part of online, hybrid, and Web enhanced courses behind the course management system so student access will be restricted by passwords.  The College will also explore free hosting content on iTunes University.  To access content, students will require a computer with Internet connection, soundcard, and speakers.  Students with portable music and video players, such as iPods and video iPods, will be able to download content and access it anywhere through their mobile devices.  Imagine students listening to history lectures while riding the bus home, or walking from the parking lot to their class.

Webcasting addresses the issue of synchronous, live delivery.  Exploration of the efficacy of ITV classes being broadcast live, or made available via the course management system is in order.  If this becomes a reality, the College would need to develop a server dedicated to this so that modules could be linked and archived; in addition, additional bandwidth would be required.

At the other end of the spectrum, smart classroom technology must meet the needs of the faculty; the College must identify teaching needs, and then identify classroom technology to meet those needs.  In addition, the budget must be adequate to maintain equipment and upgrade equipment as appropriate. In all cases, both in the classroom and at a distance, the recognition of technology as a tool for teaching and learning must lead the selection and implementation of technology initiatives.
Technology as a Tool
Collaboration between administrative expertise and faculty expertise will be the conduit by which teaching and learning lead the acquisition and implementation of technology.  Technology is a tool, the means by which course content is designed and delivered; this recognition will lead to better course design, more faculty innovation, and student success.  Identifying the needs and identifying technology to meet those needs is the only way to achieve meaningful use of instructional technology.  Administrative departments must support academic initiatives; technology is NOT the driving force, teaching and learning is what drives the technology.
The course management system will be more fully utilized as a repository for information and as a tool for communication.  The selection of a system to move the College forward will be finished by June 2006, and implementation will begin in fall 2006.  The course management system licensing will be in force through June 2007; however, with the acquisition of the WebCT Company by Blackboard, the indication that WebCT will mandate implementation of a new version of its software, including the requirement for the purchase of new servers, and the general unwieldiness of WebCT, the College is investigating the use of alternate systems.  This tool will be used to create a shell for every course, for the purpose of beginning the process for Web enhancing, hybridizing, or bringing fully online selected courses.  The shells will allow for the retrieval of information by students, and interactivity among students and with faculty.

Academic departments have indicated the importance of a Web presence for use by prospective and current students as a source of accurate information.  The College must meet this need by creating Web Page Templates, and choosing user-friendly software that can be easily accessed; academic departments can then easily modify these templates, and academic departments will have the ability to make sure information is accurate and current.

In addition to the use of technology for teaching and learning purposes, technology must be better utilized for the administrative functions that support those purposes. Tools that allow for the capture of student information that can be analyzed for planning must be pursued.  Data is needed to make decisions; tools that interact with the Datatel Colleague system are critical as the College seeks to grow enrollment and retain students.

The development of multi-media modules for online, hybrid, ITV, and Web enhanced courses must be researched after determining the educational function.  The use of multi-media is required to address various learning styles, so the TLC will develop media that is available in the formats most accessible for faculty and students.  This is a process of research and development that should be ongoing.  Changes in teaching will require changes in technology, and the technological tool chosen must be appropriate.  If we need audio, exploration of various software will lead to the purchase or licensing where needed most.  If we need to convert text files to PDF's, accommodations must be made to ensure faculty have the means to do so, and students have the means to view them.

Processes must be automated to ensure productivity; generic programming will be needed to generate user requests seamlessly.  The tools that are chosen and media created will be prioritized based on planning, and used in more than one course or module.  Specifically, if podcasting is to become a means by which audio is delivered to students, scripts must be written to automate the process of uploading the files into the course management system.  Manual processing will waste time and lessen interest by the faculty.  Processing should be invisible to the faculty and the responsibility of the TLC.  Since the responsibilities of the faculty include not only teaching but also the ability to manage courses with technology, training must be provided.

Training Support
The Teaching Learning Center (TLC) will be the hub for basic training for productivity tools such as the Microsoft Office Suite (Word, Excel, Access, and Power Point) and for instructional technology training in Smart Classrooms, Online and Hybrid Courses, and ITV Courses.  Training in basic to advanced tools use, from e-mail to multi-media, must be provided in order to support faculty, as well as pedagogy training in a collaborative, faculty-involved curriculum.

Faculty training to address the pedagogical issues surrounding teaching at a distance will be the number one priority of the TLC.  This will be accomplished in a number of ways, both as an expansion of the current pilot program, and through collaboration with other institutions through our consortia arrangements with the New Jersey Virtual Community College Consortium (NJVCCC) and NJEDge.net.  As a member of both consortia, Brookdale faculty can participate in programs and presentations that are developed by our sister schools.

Faculty must have knowledge of the technology utilized in the delivery method of the course.  Professional development training will be provided to faculty, counselors and evaluators of faculty teaching online courses.  Faculty must complete a multi-step training program, or alternate certification, before teaching an online or hybrid course.  Counselors should place students most appropriately based on students’ learning styles.  The necessary training will be provided by the TLC.

The training course, “Online Teaching and Learning: Systems and Students” is being piloted in the spring 2006 term.  The course was designed by a faculty team for the purpose of familiarizing faculty with instructional technologies and delving into issues such as course design, teaching techniques, and student participation.   The course emphasizes the quality matters rubric, best practices, and creating content using the appropriate technology.  Sessions will be offered throughout each academic year with the goal of training all full-time faculty in three to five years and beginning the training of adjuncts in that time-frame as well.

Assessment of faculty skill levels must be undertaken to determine the tools training schedule.  This can be accomplished either through survey information, or more accurately, through use of a testing tool.  Faculty need to have basic skills in order to move forward in the use of technology for teaching and learning.  For example, the Web Page Templates will need to be modified and updated on a regular basis, so faculty must be trained in the chosen tool.  The tool should be as simple to use as Word, so basic productivity training will be a given.

Faculty teaching in Smart and ITV classrooms require training as well.  If the presentation of the course material requires use of a document camera, for example, faculty need to know how to appropriately design and present using that format.  ITV courses require an understanding of both the technology and the techniques necessary to present material to up to four separate locations.  Here again the convergence of technology can be exploited to make training on tools portable from one delivery mode to the other.  It is important, however, to make sure that the implementation of decisions, particularly on the selection of technological tools, is made transparent.

Decision Implementation
Identifying needs and identifying technology to meet those needs is an important component of distance education; equally important is letting the College community know how the decision-making process works, and the results of that process.   The TLC Advisory Committee makes recommendations to the Dean of Academic Affairs and the Dean of Library on distance education principles and procedures.  This Committee will be the conduit through which information on software acquisition and initiative implementation is spread to the campus community, along with information flowing from and to the academic leadership to include the Division and Department Chairs.
Innovation and Collaboration

The TLC staff will research and disseminate best practices in e-learning, emerging technologies, instructional design theories and practices.  In addition, one-on-one and small group consultation with faculty regarding classroom-enhanced technologies and best practices for teaching with technology will be provided.  The collaboration between faculty will be the most important tool in bringing forward the goals of the TLC.  The TLC Faculty Liaison will be the point person for faculty leadership and ownership of the process.  It is critical that faculty be able to collaborate with each other across disciplines and departments in order to foster innovation and share successful strategies.
This faculty collaboration must reach beyond Brookdale Community College and embrace the expertise and experience at our sister institutions.  We must take advantage of both the provider and host model already established by the New Jersey Virtual Community College Consortium (NJVCCC) and the active committee structure in place.  This will be vital as we seek to bring more degree programs online; other community colleges have courses that will fit our needs, so academic departments must be encouraged to host needed courses.  This will only happen if the academic leadership encourages the process.  Hosting the courses will allow our students to come closer to earning online degrees, and our faculty can consult with their colleagues across the State in developing Brookdale online courses that are needed.

We must explore the possibility of online degree programs for adult learners; conducting market research to identify the need and desire for self-paced degree programs at a distance will be the first step in the process.  It is possible that more flexible scheduling of courses, as well as allowing students the possibility of working ahead will attract a new population of students.  Parameters would have to be set to ensure student success, such as a minimum age requirement and passing scores on the Basic Skills Test.  This program could form the basis of a post-associate degree program allowing students to earn a Bachelor’s degree with one of the Communiversity partners, or if possible, a Brookdale four-year degree.  All of this is moot of course without an aggressive program for Curriculum Development.

Curriculum Development
It is the subject area expertise of the faculty and their knowledge of educational techniques that are paramount as we convert courses from one mode to another.  Faculty must be supported as described with training, and faculty must feel connected to the process.  The Quality Matters Rubric provides faculty with guidance in the creation and implementation of online learning experiences, and sets the stage for all courses to be at a certain level.  We will create a new Teaching and Learning Community with an evolution of ideas, best practices, and appropriate systems.

Brookdale will target specific courses and degree programs to be made hybrid or to be brought online based on several factors, particularly enrollment.

· Courses targeted to be brought online or made hybrid due to high enrollment will be reviewed by the academic departments in conjunction with the TLC, and a decision will be made as to which modality will be chosen.
· BIO 101 General Biology

· BIOL 105 Life Sciences

· BIOL 111 Anatomy and Physiology I (Lab Science)

· BIOL 112 Anatomy and Physiology II (Lab Science)

· BUSI 205 Principles of Management

· BUSI 221 Business Law

· CINE 105 Film Appreciation

· COMM 101 Communications

· CRJU 101 Introduction to Criminal Justice System

· CRJU 151 Introduction to Criminology

· EDUC 105 Introduction to Education

· EDUC 216 Classroom Techniques or
· EDUC 217 Introduction to the Exceptional Child

· ENVR 105 Environmental Studies

· FITN 105 Personal Fitness

· FITN 106 Fitness Workouts

· HGEO 105 Human Geography

· MATH 131 Statistics

· MATH 145 Algebraic Modeling

· MATH 152 College Algebra & Trigonometry

· PHIL 115 Introduction to Philosophy

· POLI 101 Introduction to Political Science

· POLI 105 American National Government

· SOCI 101 Principles of Sociology

· SOCI 105 Intercultural Communication: The Person and the Process

· SPAN 101 Elementary Spanish Communication
· SPAN 102 Elementary Spanish Communication II

· THTR 105 Theater Appreciation

· Degree Programs Targeted to be brought Online due to High Enrollment:
· Business Management A.A.S. Degree

· Computer Science A.S. Degree

· Criminal Justice A.S. Degree

· Education A.A. Degree

· Paralegal Studies A.A.S. Degree
· Social Sciences A. A. Degree
· Degree Programs Targeted to be made Hybrid due to High Enrollment:
· Math/Science A.S. Degree Science Option

· Math/Science A.S. Degree Biology Option

· Nursing Program A.A.S. Degree

· Radiologic Technology Program A.A.S. Degree

· Respiratory Therapy Program A.A.S. Degree

· Automotive Technology Program A.A.S. Degrees

The Social Sciences Division already has online degree programs in Social Sciences and in History.  The Division will develop the courses needed to bring the Psychology degree fully online; they will begin to bring Criminal Justice courses online with the possible goal of a degree program; they will consider developing hybrid Education courses and study the possibility of bringing the Education degree online.
Specifically, Education faculty will begin the process with EDUC-105 with an eye to hybridization as a first step.  If the department concurs, development of this course along with the three others from other areas listed will allow students to earn an Education A.A. Degree totally online.  The Philosophy faculty are bringing online elements to Telecourse and traditional course offering.
The History department is willing and able to pursue teaching online and plans on sending additional faculty to training. The training of additional faculty is critical, as additional sections of History courses are needed.  Telecourse faculty will look at adding online elements to their courses.

Course development for HGEO-105, SOCI-105 and SOCI-101 will be explored.  These courses will fulfill degree requirements for Education and be a first step toward possible development of a Criminal Justice degree.  The department will look at the NJVCCC offerings to see if Criminal Justice courses from other institutions can be hosted to allow students access quickly.  The Criminal Justice online degree will be a long-term process, as all career studies courses are needed; however, it was not agreed that this would move forward immediately, if at all.  For this degree to come online, a heavy commitment of time and resources will be necessary.  The College will need to indicate if these resources are forthcoming in the areas of TLC support, training, and compensation.
Course development for PSYC-105, PSYC-208, and PSYC-245 will move forward; this will allow students to earn an online degree in Psychology, and will provide a needed general education course for Nursing students.  Additional courses are under consideration for development; almost all members of the department have shown an enthusiasm for teaching online, and faculty will attend training as needed.
The Science and Technology Division has indicated that they are using technology as a tool to foster student success, and will continue to explore expanding this.  Interest was expressed in better utilizing Web-based resources, particularly department Web pages, to make additional materials available to students.  The Division is in discussions to determine which courses are most appropriate to bring online.  At this time, resources will be concentrated on General Education courses that can serve larger numbers of students and non-majors; however, the Division is open to looking at how lab sciences can be offered online.
In addition, the idea of using online tools to give students practice in skills for Automotive Technology and Biology and other lab-based skill areas will be given serious consideration as a way to lessen time in the physical lab space and so be able to better serve students.  Many diagnostic tools and simulations could be made available online, freeing up facilities and lending scheduling flexibility. The Chemistry department is already offering lab sciences online, and is actively training additional faculty to meet student demand.  The lab science area is one that will benefit as technology becomes available to support the specific needs, and we must enter into discussions with other colleges to see if we can use some of what already exists.

The Health Sciences Division has embraced technology as a teaching tool indicating that using the technology will help students in the practice environment.  In addition, bringing more content online will allow for flexibility in scheduling for both the College and the students.  Nursing, Radiological Technology, and Respiratory programs will always require a face-to-face component; however, a substantial portion of the work can be made available online.  The Health Sciences Division has made a commitment to create and maintain online course shells for all courses as a repository for information and as a communication and interactive tool.

The Nursing department is using the course management system extensively to enhance courses: assignments, chat rooms, and online tutorials are employed.  In addition, two non-clinical courses, NURS 163 and NURS 260, currently have a significant online enrollment.  PSYC 208 was approved for development as an online course and will meet the needs of Nursing students.  If development of online lab science courses is found to be feasible, this will give us the general education credits needed for the Health Science degree programs, and allow students seeking degrees at the Higher Education Centers to benefit.

The Library Division has Librarians that are available for consultation with teaching faculty in the development of online courses.  There has been some collaboration, which needs to increase; there are resources available to faculty and students that must be publicized and utilized. A New York Times tutorial is being developed as a tool for students to use online as assistance in the research process.  Copyright issues are important and teaching faculty need expert guidance.  Librarians must become part of the course development process to ensure that copyright laws are followed, and to explore avenues by which existing resources can be brought online to enhance access for students. The copyright permission information currently on the Library Web site must be updated to include information for video.
The Arts and Communication Division has been active in the use of Web-based resources to enhance traditional courses.  In addition, the Division has some general education courses already online, including ARTH-105, COMM-102, and SPCH-115.  The Speech course is at the heart of all of the online degree programs; without this course, students would not be able to complete any of our current degree programs.
As demand for online degree programs increases, more Speech sections will need to be brought online.  The Department has agreed to send faculty for training to be prepared for these additional sections.  The Performing Arts Department is also looking at the possibility of bringing the Music degree online; realistically, the History of Jazz course can be brought online fairly quickly as a general education course to be used in other degree programs as well.
The Communication Media department will look to Web-enhance all courses, and plans to investigate bringing CINE-105, TELV-115, and PHYT-105 fully online.  These courses will require multi-media capabilities, and will rely heavily on the interactive component.  Also, the Digital Media degree program may be a candidate for online development of some requirements.

The Art department also will look to Web-enhance courses, and will begin discussions about how an appropriate environment can be created online.  The department will pursue development of ARTH-106 and 107, general education courses, for online delivery.

The Business Division led the way with the first fully online degree program in Business Administration.  The Division has already developed a host of courses needed for this major and that fulfill General Education requirements in other degree areas as well.  In addition, the Business department has indicated that all courses are currently or will be Web-enhanced for more student access and communication. Hybrid courses are also being developed.
The Business department is currently reviewing the AAS program; if this program continues to be viable, it will be considered for development for a fully online program.  Some courses, such as BUSI-115 and 116 have not been transferable in the major, but may transfer as an elective; however, these courses still may not be suitable for online delivery.  The department will develop BUSI-205 as a fully online course, and will look to bring BUSI-171 and BUSI-241 online as well.  The department notes that care should be taken not to offer only online sections because not all students are suited for online learning.  The department is willing to look to the NJVCCC to host needed courses.  The department expresses concern about first right of refusal for teaching for teaching developed courses; this is an issue that must be addressed as more faculty are trained to teach courses that are already developed.  The department also asks for more support from the TLC.

The English Division is one of the most active divisions in the use of technology for teaching and learning.  Students can earn a degree in English online, and the Writing faculty have led the way in the development of hybrid course offerings.  Continuing to think innovatively, the department will work to establish an online repository of information and learning objects that can be used by all faculty in the department.  This will encourage group development of courses, leading to reciprocity in collegiality and expertise.  The department will work to provide building blocks for newly trained faculty so that course shells can be enhanced, modified and expanded by the individual instructor. The English department is committed to the concept of training for online instruction, and will support members in seeking that training to meet student demand for more online courses.
The Mathematics Division has responded to the needs of students by developing MATH-025, 136, 151, and 156 fully online.  These courses, particularly MATH-136 and 151 are needed for students to complete degree programs online, and MATH-136 has proven popular for Rutgers students enrolled in Western Monmouth.  The Math department is committed to the concept of training for online instruction, and will support members in seeking that training to meet student demand for more online courses.  In addition, the department will consider the use of course shells for all courses.

Student Success and Retention

Distance student support services support both online and traditional students.  Student access to online admission, registration, and counseling must be supported in order to bring students to the College, and keep them here.
Specifically, the Online Admissions Applications project that has been pending for over a year must be implemented immediately.  Students must be able to apply to the College online in order to begin the process for enrollment.  This is particularly relevant to students at a distance, such as visiting students, since a transparent admissions procedure that can be completed online brings the student immediately into the system and allows for seamless processing. This also offers opportunities for quickly amending and updating the application.  The application must be changed to reflect the distance education degree programs, so that students are aware of and choose that option.  This will help in the collection of data, tracking of students, and schedule planning.  Access and convenience to admissions assists both the online and traditional student, and streamlines administrative functions of the College.

Counseling is a key component to student success; research has shown that distance education students achieve higher completion rates if they possess certain attributes:  Excellent time management, reading, and writing skills are paramount.  Students must be made aware of these attributes and counseled appropriately so that students without these skills do not attempt online courses.  But as important as this is, it is equally important that students have access to counseling services at a distance.

The Counseling Chairperson has indicated that courses can be approved in the Colleague system, so that students need not come for approval in person; however, there is evidence that this system is not as widely used as it could be, forcing students to come to campus when they prefer to register online.  Theoretically, any student who has met with a counselor can register online, but this is not always happening.  Student access demands that student support services be made more widely available with technology, and that the technology be used as widely as possible.

Distance Education Guiding Principles

The purpose of the Distance Education Principles is to ensure that distance education courses are equivalent to face-to-face courses in content, standards, and student learning outcomes.  Distance education courses are defined as online, hybrid, telecourses, and ITV courses.

The College retains the right in its sole and absolute discretion to modify or alter these distance education principles in whole or part at any time as is deemed appropriate except as defined by the negotiated Agreement between the Faculty Association and the College.

College Commitment

Brookdale Community College is committed to supporting distance education courses and programs through the following:

· Quality.  The College is committed to quality educational opportunities.  Online and hybrid courses and programs will be designed to conform to the Quality Matters Rubric provided by the Distance Education Office and follow the Best Practices approved by the New Jersey Virtual Community College Consortium (NJVCCC).
· Plan.  The College will create a plan of distance education offerings that meets students’ needs and provides access in conjunction with academic department plans.  The College will support initiatives through the allocation of appropriate budget resources.
· Professional Development.  Faculty must have knowledge of the technology utilized in the delivery method of the course.  Professional development training will be provided to faculty, counselors and evaluators of faculty teaching online courses.  Faculty must complete a multi-step training program before teaching an online or hybrid course. Counselors will be trained in the attributes and skills of successful online learners, and will be able to place students most appropriately based on students’ learning styles.  The training will be provided by the College through the Teaching Learning Center (TLC).
· Student Support.  The College provides support services to distance education students for problem solving.  Available resources include library, testing, online tutoring, and online Help desk support.
· Technology support.  The College makes a commitment to maintaining and providing technical support in all phases of distance learning.  The TLC will provide technical support to faculty.

· TLC Advisory Committee.  The TLC Advisory Committee makes recommendations to the Dean of Academic Affairs on distance education principles and procedures.

· Counseling.  Academic advisors are a key to student success.  The academic advising professionals will match student ability with appropriate learning mode.
· Testing.  The Testing Center will be available for on-site testing.
· College Server.  The College will maintain a server using the current course management system so that the TLC is able to provide the maximum support to students.  Online and hybrid courses should be on the College’s server.

Distance Education Procedures

The Distance Education Procedures supplement the Brookdale Community College Distance Education Principles.

Developing an Online Version of an Existing Course, a New Online Course or Hybrid Course and/or Teaching an Online or Hybrid Course

· Approval must be obtained to develop an online course
· The College will identify courses and programs to be converted for online delivery.  Individual faculty members and academic departments may also propose courses for conversion.

· Development of an online version of an existing course or a new online course must be approved by the Division Chair, Dean of Academic Affairs, Executive Vice President, Educational/Student and Outreach Services and Manager of Distance Education.  Funding may be available on request from Brookdale Innovation Grants and Curriculum Development Proposals.  A new online course must also follow the approval process as outlined in the Curriculum Handbook.

Instructors developing or assigned to teach an online or hybrid course are required to complete the formal training program for online instruction.  Instructors should plan on taking several months to complete the process for course development and training.
Developing an online course requires planning, collaboration and communication with the Department Chairs, Division Chairs, and the Distance Education Applications Office.
Conclusion
Faculty have embraced the use of technology in teaching, both in the classroom and at a distance.  Offerings of fully online courses have more than doubled since inception in 1999, and over 5,000 students per terms are in traditional classes that are Web enhanced.  Over 1,000 students per term are enrolled in hybrid and fully online courses.  Clearly, Brookdale faculty have embraced technology as a tool for access, connection, and teaching excellence.  With the proper access to data, planning and support, this excellence will continue, and opportunities for students will continue to grow.

We need to have an infrastructure that is flexible, responsive to the changing needs of our students, and responsive to the technology.  The convergence of technologies in support of the teaching and learning process means that a robust network with adequate bandwidth must be established and maintained, with appropriate plans to increase capacity as needed.

Distance student support services support both online and traditional students.  Student access to online admission, registration, and counseling must be supported in order to bring students to the College, and keep them here.
Technology is a tool, the means by which course content is designed and delivered; this recognition will lead to better course design, more faculty innovation, and student success.  Identifying the needs and identifying technology to meet those needs is the only way to achieve meaningful use of instructional technology.  This tool will be used to create a shell for every course, for the purpose of beginning the process for Web enhancing, hybridizing, or bringing fully online selected courses.  The shells will allow for the retrieval of information by students, and interactivity among students and with faculty.

The Teaching Learning Center (TLC) will be the hub for internal faculty professional development in a variety of areas including, productivity tools such as the Microsoft Office Suite (Word, Excel, Access, and Power Point) and for instructional technology training in Smart Classrooms, Online and Hybrid Courses, and ITV Courses.  Training in basic to advanced tools use, from e-mail to multi-media, must be provided in order to support faculty, as well as pedagogy training in a collaborative, faculty-involved curriculum.

It is critical that faculty be able to collaborate with each other across disciplines and departments in order to foster innovation and share successful strategies.  Faculty must be supported as described with training, and faculty must feel connected to the process.  The Quality Matters Rubric provides faculty with guidance in the creation and implementation of online learning experiences, and sets the stage for all courses to be at a certain level.  We will create a new Teaching and Learning Community with an evolution of ideas, best practices, and appropriate systems.
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