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Chapter IX

Experiential Learning, Career Services, and the International Center

Definition

“Experiential Learning” is a philosophy and methodology in which educators purposefully engage with learners in direct experience and focused reflection in order to increase knowledge, develop skills, and clarify values.

As stated in the Matrix Theme II: Student/Curriculum Development. “The College will continue to support Student Development and Student Services that enhance the overall educational experiences of Brookdale students and offer opportunities for out of classroom learning experiences to students.”

Located organizationally within the Student Development Department, The Center for Experiential Learning and Career Services (EL&CS) offers programs designed to complement the student’s academic study with “hands-on” experiences which link the knowledge gained in the classroom with community-based private/public entities. Programs and services are focused on enhancing the academic curriculum and promoting the student’s personal growth and career development.

Our vision is; 1) to assist students in developing necessary social and technical skills to be successful, 2) to offer programs to strengthen the student’s sense of social and civic responsibility, 3) to offer students the opportunity to gain experience and earn an income, 4) to meet the employment and volunteer needs of our community partners while providing learning experiences for the students, and 5) to maintain current information on employment/industry trends (e.g., training needs, job opportunities, employer expectations, and technology).

Programs include:

· Cooperative Education - (non-credit) work experience

· Internship/Externship - (credit) work experience

· Service-Learning – course integrated community based learning

· Education Field Experience – classroom observation

· Federal Work Study – federal funded campus and community based work

· Student Help – campus work

Services Include:

· Resume/Interview Workshops

· Job Search Assistance

· Job Placement Assistance

· Alumni Services

The Cooperative Education (non-credit) and Internship/Externship (credit) programs are educational programs which combine classroom studies with hands-on work experience in a field related to a student’s major or career goals. Students are provided an opportunity to earn up to 6 credits while gaining relevant professional experience in a supervised learning environment.

Currently there are two categories for the Internship/Externship programs: required and optional. The career programs which require Internship/Externships within their programs are, Culinary Arts, and the Automotive Technology Special Programs (Toyota-Ten, Volvo and GMASEP). Students enrolled in these programs must complete between 300 and 450 hours of an internship/externship with an employer in the career area to receive their degree. Internships in all other career program areas, although encouraged, are optional. Faculty establishes the learning objectives with the student and evaluates, along with the employer, the student’s learning.

Service-Learning combines academic study and community service, providing a unique opportunity for students to learn through active participation in organized service experiences in the community. Service-Learning puts education into action, leading out from the self into the world. Students are engaged in service which is integrated into their academic coursework in more than 30 courses, including psychology, criminal justice, sociology, environmental sciences, oceanography, chemistry, education, communication, English, modern language and political science. Service-Learning is optional, with the exception of Nursing 163. Students choosing this option provide an average of 35 hours of volunteer community service with an agency, or organization in an activity related to their course. In addition to their hours, students are required to reflect on their experiences through a journal, written paper and/or presentation. The experience is recorded on the student’s transcript.

Educational Field Experience, EDUC 199, is required for those students wishing to transfer (EDUC 105) to an upper division institution. Students successfully completing EDUC 105 are placed in a classroom with a certified teacher for 60 hours of observation. Student’s grades are based on their journal, hours, and cooperating teacher’s evaluation.

Connection to the Mission

The Mission of Brookdale Community College is to provide open access for all individuals to a wide variety of high-quality associate degree and certificate programs, and coursework, for both transfer and vocational entry opportunities. In the context of its Mission, Brookdale develops and promotes the economic growth of Monmouth County by preparing a vital, skilled workforce. The Center for Experiential Learning and Career Services, through its active partnerships with local employers and organizations, provides the connections which assists the students in the development of career skills, and personal development.

By providing hands-on, academically integrated, opportunities, students are able to make the necessary connection between their studies and the relevance to successful employment.

Importance and Priority within Next 5 Years

Over the past 20 years Brookdale’s Cooperative Education, Internship and Service-Learning departments have worked collaboratively with faculty, learning assistants and College administrators to develop innovative programs and services offering students the opportunities to develop valuable work based and citizenship skills necessary to be successful. National program models in both Service-Learning and Internship are available to students in a number of career and transfer areas.

In particular, the Automotive Technology (Toyota-Ten, Volvo and GMASEP) and the Culinary Arts degree programs have established a model for all career programs to emulate. They both combine rigorous classroom instruction with over 300 hours required work site skill development through Internships and Externships. Students are actively monitored by program faculty, and evaluated on an ongoing schedule by the on-site supervisor. In addition, employers are actively involved with the curriculum development and program monitoring through the program Advisory Boards. In both programs there is a 99% placement success for program graduates.

The Service-Leaning program has served as a state and national model for over 18 years. Thousands of students have provided over a hundred thousand hours volunteer service hours to the community, while gaining valuable skills and developing civic responsibility. The Nursing program requires, through the NURS 163- Basic Needs in the Community course, for all students to work with community agencies in the development and delivery of a health “lesson” to their clients. Senior centers, group homes, after school programs, juvenile detention centers, and homeless shelters, to name a few, are benefiting for the valuable information our students provide. The faculty have presented at an number of statewide Best Practices conferences.

Recognizing the importance and value of Experiential Learning programs and Career Services to the success of our students and graduates, and anticipating the growth of our student population, the following priorities will be addressed over the next five years:

· A major priority is for the EL&CS department and the Counseling faculty to work collaboratively towards the development and implementation of an integrated Career Development Plan and delivery system. It is necessary, for student retention and success, that counselors further incorporate experiential learning programs and services into the student development process.

· The past year has seen the positive effects of the HUDV 107 College Success Seminar on student performance and retention, and the direct impact on the EL&CS department. Working collaboratively with the counseling instructors in providing EL&CS orientations to all sections of the HUDV course has resulted in an increase of students accessing our services.

· An expansion of our collaboration is currently underway as EL&CS staff and key counselor representatives are developing three major Career Development initiatives: Career Workshops (to begin in fall ‘2006), revising the HUDV115 Career Development Seminar(spring ‘2007), and a Student Portfolio(spring ’08).  The Career Workshops will be offered in career clusters, for students with 30 credits or more, and conducted in collaboration with the counseling faculty and EL&CS representatives. The curriculum will include career assessment, career exploration, career decision making process, job readiness skills, employer expectations and environment, and labor market information. All “course” information will be integrated with the web site and delivered to all campuses. Long range goals are to offer the workshop on-line.

· Another top priority will be to work collaboratively with all academic departments on the cultivation and expansion of experiential learning components into all program areas. Capitalizing on the tremendous success demonstrated in the programs which “require” or strongly encourage integrated experiential learning (internships, education field experience or service-learning) it is our goal to provide the programs and services to a much greater number of students, in all career areas and serve the needs of our local employers. This initiative will take the continued support of the Academic Administrators and faculty. The EL&CS department will provide training for faculty on the process and procedures for the development of Cooperative Education/Internship programs, Infusing Service-Learning Into the Curriculum and provide demonstrations by our own “experts” on the Best Practices of our successful programs.

· Critical to the measurement of success of the education of our career program students, is the result of their gaining employment in the area of their study. Therefore, another priority of the EL&CS department will be the coordinated expansion of the graduate placement process and follow-up. This will require a number if initiatives occurring at the same time. Expanded, focused, job development, improved marketing to all students, faculty and staff, continued resume/job interviewing workshops, and conduct comprehensive follow-up on all referrals, and placements. We will continually assess the effectiveness of our programs and services and modify where and when necessary.

· In addition, the on-line job information will be improved and readily accessible to our students and employers.

The Experiential Learning and Career Services professional staff actively solicits public and private sector employers for the development of appropriate learning environments and placement sites for our students. The methods employed for the development of successful partnerships include, but are not limited to: on-site visitations, collaboration with Career Program Advisory Boards, faculty involvement and referrals, presentations to community/employer groups and associations, targeted mailings, and staff participation on boards of local organizations. The methods serve a dual purpose of providing community awareness of Brookdale’s programs and services, while fulfilling the need for quality learning environments for our Service-Learning, Co-op, Internship/Externship students and employment opportunities for our graduates.

Assessment and Outcomes

Assess satisfaction of experiential learning programs and activities by students, faculty and community.

Student Satisfaction Survey will reflect positive outcomes for department. Programs and services will reflect student expectations.

Students will have Career Development Plans identifying Experiential Learning activities connected to their academic plan.

Students will be assessed to identify impact of Experiential Learning.

All students enrolled in Experiential Learning programs will be evaluated by supervisors.

Students served in Experiential Learning and Career Service programs and activities will complete evaluations.

Follow-up surveys will be provided to all program, faculty and community participants.

Community/employer Orientation workshops will be held during each long semester.

Assess effectiveness of marketing materials based on student response and enrollment 

Place all Experiential Learning opportunities/requirements in course syllabus and College catalog.

Update and maintain web information on Experiential Learning and Career Services programs and services.

Maintain Experiential Learning and Career Services information in course syllabus, and catalog.

Conduct faculty orientations for all current Experiential Learning and Career Services activities.

Faculty will be able to identify Experiential Learning and Career Services programs and services, resulting in a 5% increase in students accessing our services.

Expand Experiential Learning Program Opportunities

Conduct on-going training/orientation workshops for community partners on “Best Practices” of Experiential Learning.

Criminal Justice- new program option to include required internship. Partnership will be developed with County Probation Department.

Anticipated outcome: Internship enrollment will increase by 10%.

Explore expansion of Experiential Learning components to all Career Program areas through faculty orientation and training. Model current “best practices” at Brookdale.

Anticipated outcome: Career Program experiential learning opportunities (co-op, internship, field experience) will increase by 10%.

Faculty workshops and mini-grant opportunities for course/curriculum development infusing Service-Learning will be expanded:

Anticipated outcomes: courses offering option will increase by 5%.

Automotive Technologies Special Programs

Expand the student internship program to include the general Auto student.  This would expand our Auto 299 to dealers who are not affiliated with Brookdale (e.g. Nissan, Honda, Mercedes, etc). Currently we offer internship placement to the four affiliates: GM, Toyota, STS and Volvo).

Anticipated Outcome: Operating affiliation with at least 3 mfr dealerships.

10% increase in student internship placement.

Prepare for the 2007 NATEF Recertification Process. This involves a fall 2006 review of all programs components to meet NATEF standards. Advisory committee members, faculty and staff prepare the documents to be presented to the 2007 visiting committee from NATEF.

Anticipated Outcome: Recertification to 2012.

Expand the recruitment of northern New Jersey HS Vocational students through the training of HS faculty in basic auto curriculum and the promotion of vocational high school satellite extensions of Brookdale automotives.

Anticipated Outcome: Enrollment increase from Northern NJ Vocational High Schools by 10%.

Satellite affiliation and training for at 4 vocational northern NJ High Schools.

International Center

Definition

The International Center fosters a learning community in which students, employees, and community members can develop global literacy, cultural empathy, and cultural self-awareness.  The diversified programming that promotes the development of these skills and knowledge includes study abroad, international student services, professional development including faculty/staff exchanges, international grant-funded curriculum initiatives, and multicultural events.  The Center offers programs that are innovative, learner-centered, and in the case of international exchanges, mindful of health and safety standards and academic integrity.  These initiatives will prepare students for positions of leadership and responsibility in the global community of the 21st century, support faculty/staff in their global objectives, and promote inclusion and diversity. 

Connection to the Mission

Center activities support the College Mission of “Valuing Diversity” by developing a wide range of curricula and events that “incorporate experience with and exposure to a diverse, socially conscious, multicultural global society.”  Likewise, the International Center services, programming, and vision match that of the College in its goal of “Commitment to the Total Student” (Mission, Goal #7) that “enables the full capabilities of the student and members of the community to grow and thrive socially.”  Another of the College Goals, “One Brookdale,” (Mission Goal #8) is fulfilled by the International Center’s goal of integrating services and programming with the HECs and other College departments, by “offering opportunities for out of classroom learning experiences to students,” as stated in Matrix Theme II: Student/Curriculum Development 3/28/06, so that the Center brings more of Brookdale to the world, and more of the world to Brookdale.

The Brookdale mission is reflected in the International Center’s vision and is consistent with the College Matrix II. A4.  “Expand international scope of curriculum and programs,” II. 2. “Support expansion of successful and dynamic learning environments. . .”  (h) “encourage collaboration internally and externally.  With the Center’s commitment to expand the scope of International Student services, it will fulfill the goal of “Assist new students assimilate to College,” as well as “Develop(ing) an interdisciplinary approach to integrating learning with Student Life (Matrix II, C1 and C2) Reflected in this programming are the College values of diversity, innovation, economic growth, learning, increasing opportunities for students, and employees.

With the priority that the International Center places on Professional Development for faculty and staff, it fulfills Matrix Theme III, B “Sustain high quality, innovative teaching and learning through ongoing professional development of faculty, administrators, and staff.” 

For student and faculty/staff alike, there is no better teacher than the hands-on, personal experience of study and travel abroad, or, if that is not possible, bringing those opportunities to the students and faculty/staff through imaginative international in-service, curricular, culturally diverse and rich academic experiences.  One more way that the International Center is uniquely positioned to support Matrix goals is through its connections to the Community, in this case, both the local community and the global community (Matrix Theme IV, “Connecting One Brookdale to the Community”).  Specifically, the Center plans to “continue to maximize collaboration among divisions and departments, (Matrix IV, B) as well as to participate actively in the “Finaliz(ing) of status of the Diversity Council (Matrix III, A7).

The International Center supports the College dedication to the total student and commitment to mastery of crucial Core Competencies. Among Core Competencies, the “community and workplace” competency is supported in that “The student will demonstrate cultural sensitivity within the context of the contemporary, diverse, and global community.” The emphasis and success of the International Festival and the International Students Association, as well as other programming and study abroad, reflect the Core Competency of “Historical/Societal Analysis,” as so many of the programs help students to “analyze historical and/or societal issues as they impact current and future trends,” as well as to live them through the experience of study abroad.  Other Core Competencies supported include Critical Thinking, by encouraging students to “analyze information, identify solutions, make logical decisions and solve problems.”  Both through study abroad and intercultural communication via the International Festival and participation in the International Students Association, this Core Competency, as well as that of Personal Development, are supported.

Importance and Priorities within the Next 5 Years

Over the next five years, the International Center and its Advisory Committee and students have identified three main priorities.

The first priority is to increase the participation of students, faculty, and staff in international education through expanded study abroad programs that are available to a broad spectrum of the college community through the following: 
· expand programming such as faculty-led short-term programs and implement creative initiatives with existing international partners (CCIS and FIPSE) that benefit Brookdale students and faculty
· promote the International Studies degree option to current and prospective students by working collaboratively with Counseling Services, and taking advantage of aggressive marketing initiatives developed by the College’s Marketing Department, the Brookdale Network, OBCD, Recruitment Services, and the HECs
· expand student services and community based programs such as support to international students and International Festival events 

· collaborate with BCC Human Resources for diversity development of employees using Brookdale faculty with expertise in multicultural and international areas and other resources of the International Center
· conduct a student survey to ascertain their interests so as to develop, market, and reach a wider audience, both at Brookdale, at other area or NJ schools, and within the community
· seek grant opportunities through public and private foundations
· build relationships and eventual partnerships with businesses and community members to secure their support for both programming and scholarship/grant prospects
· establish ongoing communication with the Foundation and Grant offices to identify potential sources of funding and to work collaboratively to develop grants and scholarships to expand the Center’s ability to support student study abroad, faculty exchanges, and new program initiatives
· publicize grant, scholarship, and exchange information via the International Center website and the listserv, at the IEAC meetings and in other college-wide meetings, such as Governance and in conjunction with the College’s Marketing Department
· reinstitute the policy of faculty/staff visits to targeted classes for the purpose of introducing the International Center and explaining its mission and programs
· develop a systematic way of collecting information about those interested in international programming and former participants in International Festival and Study Abroad both to use them as a resource and to facilitate recruitment for future programs
· revise current curricular offerings and, where appropriate, expand the curriculum, to support the College’s goal to internationalize the curriculum and improve greater global understanding
· explore the relationship between the current Diversity Competency and its appropriateness to address the need for students to have a global perspective in their associate degree education
· expand contacts with partners such as CCIS, explore new partnerships and opportunities to more aggressively market programs, and develop new international educational initiatives through widening contact with other institutions that provide similar service and in maintaining membership in and collaboration with our consortium partners
· maximize resources through innovative recruitment, marketing, and collaboration with academic divisions, Counseling Services, OBCD, the Diversity Council, the BCC Network,  HECs, College Marketing, PAR, Recruitment Services, the Center for Experiential Learning and Career Studies, Design and Production, and the Teaching and Learning Center.
The second priority is to expand the scope of International Student Services through the following:

· provide visa support assistance and reporting for all International Students
· provide workshops for International Students and/or non-native speakers, including ESL and/or the HUDV 107 course specifically meeting the needs of this population
· provide personal counseling and language assistance to enable International Students to better adapt to Brookdale and for improved retention
· collaborate with Brookdale counseling staff to better integrate International Students and non-native speakers in the planning of their academic schedule
· offer periodic workshops in accent reduction to all interested members of the Brookdale community
· enhance the role of the International Students Association through the scheduling of a variety of workshops, cultural activities that address their specific needs, while utilizing their unique experiences at the Center through work-study and/or student internship opportunities, as “international ambassadors” to classes, other cultural clubs, and to the Brookdale community at large
· establish links with community groups that can provide needed assistance to International Students and that the Center can rely on for support
· increase the number of International Students by 5% over the next three years
· promote international and intercultural sensitivity and awareness by making the International Center the “home away from home” for International Students, and by encouraging greater interaction and collaboration in the development of programs
· establish regular communication with Student Clubs whose expertise and members can aid International Students integrate into the college community
The third priority would be to strengthen the role of the International Center in the life of the College community through its multifaceted function of provider of student services, educator, facilitator for study abroad, and partner with other departments at the college and in the larger community.  This priority can be achieved by the following:
· enhance the role of the International Educational Advisory Committee by establishing sub-committees to work specifically with other academic departments such as OBCD, the Diversity Council, Human Resources, the Holocaust Center, the Center for World War II Studies and Conflict Resolution, student clubs and organizations, and Student Life, and business and community leaders

· rename the International Center to reflect its dual mission of international education and diversity training and education

· explore the establishment of Faculty/Staff Fellows whose expertise in diversity, languages, history, culture, interdisciplinary and global issues could be utilized in working with International Students, fellow colleagues within Brookdale and our partner institutions, and to secure new partnerships and opportunities to expand the focus of international programs

· link international events, such as the Sand Mandala or the World of Islam with academic objectives across the disciplines, with community groups where programs reflect market needs for graduates and for financial support, and with  non-credit programming offered through OBCD

· expand the IEAC to include external members vested in international education, such as local non-profits, local cultural groups, and businesses, such as Lucent or Vonage

· restructure the IEAC to reflect new initiatives focused on marketing, partnerships within the College and with local groups and business interests, and with long-term programming in mind

· expand the IEAC to include student representatives from the college-at-large, as well as representatives from the International Students Association, the Latin American and Asia Society and other clubs with an international and multicultural focus, and to utilize students in the planning of and implementation of all programming at the College through the creation of student ambassadors with the goal of establishing internships which could carry credit through the Center for Experiential Learning or in conjunction with academic departments

Assessment and Outcomes

In order to assure that the stated goals are successfully reached in a timely fashion, certain accountability measures will be taken.  Some of these assessments will include; student learning outcomes reflected in grades and student evaluations, participation and enrollment data, external review of sponsored programs through the CCIS Academic Program Review process, and data from various faculty and student led groups.  These assessments will be made at the completion of a program or according to an already established evaluation schedule.  In addition, the results of student and faculty/staff surveys, and evaluations of all International Events and Study Abroad programs, will be used to drive future planning and programs.
· develop and use a survey of all BCC study abroad students with the aid of Planning, Assessment, and Research to evaluate all programs
· increase the number of International Students receiving support services Center by 5% for each academic year

· open membership of the IEAC to all divisions at the college
· conduct follow-up interviews of students participating in all short-term programs
· monitor the sources of financial assistance to Brookdale students studying abroad through collaboration with Financial Aid and the Foundation
· evaluate the linkages with community members and groups interested in international education through their participation in Center programs and activities
· establish a faculty liaison with each division at the college in the planning of events over the course of the academic year that highlight global/intercultural/diversity issues

· assess student services as described above through student surveys, interviews, and outside accrediting agencies
· assess the workshops for International Students and the college community
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