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Chapter XI

Instruction

Attracting and Retaining Faculty

General Statement:  Through aggressive advertising and searching for applicants, the College will assure the widest possible pool of applicants, including relevant degrees, appropriate teaching background, technological expertise, and diversity.  Hiring committees will include members from outside of the immediate discipline to ensure a broad spectrum of input, and new faculty hires will participate in a year long professional development program to help them become successful faculty at Brookdale.  All faculty, including adjuncts, will be given encouragement to continue professional development, especially in new technologies. All full-time faculty will be encouraged and given tuition assistance to gain higher level degrees.  Professional development opportunities will be announced broadly to all faculty.  The College will facilitate these goals under the following categories.

Diversity:  With the support of the new Employment Specialist, the College will identify and implement best practices for hiring and retention of a diverse faculty with the goal to have the racial composition of the faculty reflect that of the student body.  Department Chairpersons will establish diversity development plans to identify and guide a plan of action for the diversification of their full-time and part-time departmental faculty.  All hiring committees will be sure to have an adequate pool of underrepresented applicants and will work with the relevant employment specialist to find qualified and diverse candidate pools.  Special attention will be paid to enhancing local networks to avoid the barrier of relocation costs and relatively high living expenses encountered by individuals moving here from outside the area.  Whenever appropriate, hiring advertisements will allow adequate flexibility to interview potential candidates in related fields.

In addition the College will also sponsor workshops and programs which provide sensitivity and diversity awareness for faculty.  These will include programs which deal with the characteristics and lives of our student cohort to make faculty, adjunct and full-time, increasingly aware of the complexity of our students’ lives.  Human Resources will work with Governance committees such as Professional Development, Student Life, and the Diversity Council to make such programs a regular part of professional development.  Included in such training will be annual workshops on sexual harassment.  Within the next five years, the College will implement at least one on-line training program in both diversity and sexual harassment.

Technology:  As the interest in on-line education and on-line pedagogy grows, the College will create professional development activities that will allow all faculty to participate in on-line teaching.  To match the College’s goal to have a course management shell for all classes, at least 80% of Brookdale faculty, including adjuncts who have taught at least two semesters, will be conversant with the established course management system in five years and at least 30% of the faculty will be certified in on-line teaching through the eight step training program offered by the TLC.  All newly hired faculty must demonstrate proficiency in the course management shell by the beginning of their second year of employment.  The College will also support training in technologies which are discipline specific as well as technologies that enhance efficiencies, such as web-based meeting software, electronic meeting scheduling, pod-casting, etc.
Advanced Degrees:  Brookdale will endeavor to increase the number of doctorates in the full-time faculty ranks including doctorates as a desirable characteristic in hiring and by continuing to support graduate education of faculty.  The goal in the next five years will be to increase the number of doctorates in the faculty by 10% over the 2005/06 faculty which have 39 earned doctorates.

Professional Development:  Beyond technology, the College will support professional development that supports instruction, institutional goals, division priorities and faculty needs and will prioritize the budget accordingly, always including technology and diversity as overarching College goals.  Professional development will support innovative instructional strategies in all disciplines.  It will also support innovative strategies in teaching the core competencies such as critical thinking.  Broad-based development initiatives will be provided through such avenues as the Professional Development Committee, Educational Services, and departmental mentoring programs, Human Resources, the Teaching and Learning Center.

Annual Statewide Conference:  Brookdale will sponsor a bi-annual statewide conference for College faculty and learning assistants on a specific educational theme.  The process could be a research planning year including an in-house day long conference followed the second year with the state-wide conference in the third year and repeated on a bi-annual basis.    Since one of the suggested goals for the ESMP is “modeling critical thinking attributes,”  the initial suggestion could be to focus the conference on modeling critical thinking since this is a hot national topic and the major annual national conference is in California and quite expensive.  Brookdale might not only invite faculty from across New Jersey, but invite a nationally known expert to speak at the conference to draw interest.

Learning Communities:  The College will provide innovative opportunities for increased collaboration among faculty across the institution.  Linked-course learning communities are one way to foster that collaboration that could improve teaching and learning.  Another suggestion is to create and fund a Summer Institute where faculty can meet and work together on a specific theme.  Since budget is tight in the foreseeable future, faculty should consider grant funding to support such an institute.  Diversity, Core Competencies, Strategies for Hands On Instruction, Strategies for using a course management system, Learning Communities, are all possible topics for such an institute.  Brookdale should foster learning communities which link courses.  The models for these communities could vary, i.e. a developmental course with a credit course, two related general education courses such as World Literature and World Civilization, credit and non-credit collaboration, traditional courses and the entrepreneurial college, or the course management system forums between and among sections of the same course.  The College should draw on existing models such as Honors courses which involve more than one discipline.

Grants:  The annual grants agenda developed will reflect the College priority of teaching excellence.  The faculty need to work with the grants coordinator to aggressively pursue grants which improve teaching and learning.  The grants coordinator needs to meet with departments across campus to discuss grant areas in general terms so that disciplines can evaluate where they could pursue grant funding.  Current grants need to be publicized to the entire faculty so that the faculty can understand the potential for such funding.

Leadership Development: The College will continue leadership development for faculty in a coordinated and comprehensive manner.  Knowledge and skill sets associated with successful academic leadership roles will be identified and programs will be developed/recommended, with faculty input, that provide development in these areas.  Leadership Brookdale, mentoring, and other internal programs will be expanded to include career development.  Outside programs/conferences, such as the Chair Academy, will be encouraged with the goal of giving qualified, interested Brookdale faculty an avenue to move into administrative leadership positions.  Succession planning will be established.

Adjunct Faculty:  Brookdale needs to develop strategies for fostering orientation and mentoring of adjunct faculty.  Departmental mentoring programs should be developed with a consistent core of competencies for all participants in addition to department specific objectives.  Adjunct faculty, especially repeat adjunct faculty, need to be included in departmental and institutional activities.  All department meetings should be open to adjunct faculty and scheduled to encourage participation.  The TLC should focus some workshops on adjuncts, especially in the area of on-line teaching and the course management system.  Adjuncts should have access to internal professional development workshops open to full-time faculty.  A survey should be created to ask adjunct faculty to identify their needs and interests in professional development and to provide suggestions for enhanced connections with their departments and the College.
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