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Chapter XII
Scheduling

Definition/Connection to the Mission/Matrix

Scheduling at Brookdale Community College provides the structure that allows the College to fulfill its mission of “providing affordable, open access for all individuals to a wide variety of high quality associate degree and certificate programs, and coursework, for both transfer and vocation entry opportunities.”

Scheduling at Brookdale anticipates needs for student access, annual enrollment growth, and appropriate maximum space utilization for credit, non-credit, community and external revenue producing programs.  Scheduling needs to be student centered and be sensitive to students’ family and job responsibilities, time constraints, ambitions and learning styles.

Scheduling Objectives
The schedule needs to be responsive to students’ requests, provide access, allow for enrollment growth, and be sensitive to space utilization in the context of the entire College.  The academic schedule should provide an efficient use of the student time, appeal to different learning styles and needs.  The schedule should be distributed across the sites, the day, and the week.  There should be a coordinated mix of once a week and twice a week classes making efficient use of the facility and providing the student with choices.

Scheduling needs to be coordinated among the various locations, educational delivery systems, credit and non-credit programs with a priority given to credit courses.  The total schedule must reflect the core mission of the College to deliver transfer and career education, life long learning opportunities and remedial course work.

The need to efficiently utilize our facilities is reflected in the College’s strategic planning Matrix for FY07.  Expansion of branch campus and HEC programs and services are key under access along with continual improvements to the course scheduling system.

Research

The schedule needs to support and not drive the instructional program supporting the goal to improve learning.

The College can significantly increase enrollment by focusing on target groups of potential students by scheduling to accommodate their life styles.  Promotional efforts will be needed to alert students to the offerings tailored for their convenience.

Scheduling needs to accommodate change and innovation that will occur in the structure and content of academic programs.

A number of scholars are studying the relationship between student learning and the curriculum.  Although not yet conclusive, the emerging results are significant.  For example, Pascarella and Terenzini (in press) have identified three intervening curricular factors that appear to enhance student learning outcomes:  close student-faculty interaction, individualized and peer-teaching pedagogical approaches, and integrated core curricular structures.  (Conrad and Haworth, Encyclopedia of Ed. Research, 6th ed., vol. 4, Macmillan, pg. 1142)  The schedule needs to accommodate conveniently arranged one on one and small group meeting outside of class.

Real learning will take place in many contexts.  Much more learning will take place in groups and self-study or online.  There will be a shift away from the heavy concentration in formal classes.  Even though students will not be in face to face group learning experiences the schedule needs to offer opportunity for informal meetings either online or in person. (Katz and Oblinger, Looking Forward to the Campus of the Future, Society for University and College Planning April – June 2006)

Planning schedules long in advance (allowing for some subsequent modifications) can greatly enhance the advising process and aid retention.  Advanced knowledge of what courses will be offered; students and advisors can design balanced schedules and avoid the “hit and miss” problems created by short-term scheduling.

A varied schedule will allow the flexibility that our diverse student body seeks that will allow students to take more courses in a semester and achieving their goals in a timely fashion.

Future Assumptions

It is assumed that enrollment will grow at a two and a half percent rate annually.  Brookdale students will have significant work and family responsibility.  Students will have a variety of learning styles. All classrooms will be technology- enhanced by fall 2010.  The number of online and hybrid courses will increase as well as the number of HEC courses.  Classes will not be scheduled during the College hours on Tuesday and Thursdays and a standard schedule of start and end times will be adhered to.

The percentage increase in demand for courses will be uneven.  The majority of our students are freshmen, have earned less than 31 college credits.  There will be a greater increase in demand in entry general education courses than career courses.

Recommendations

1. Develop a year-long schedule that covers at least fall and spring and ideally the summer terms allowing students to plan their educational program well in advance and allow for the efficient planning of College resources.

2. Allow students to registration register earlier for the upcoming semester.  It is recommended that students be allowed to register beginning the fifth week of the current long semester.

3. The semester course schedule and class starting and ending times must be designed to facilitate student course scheduling and maximize facility usage.  Within the standardized times allow flexibility in the schedule to accommodate students’ schedules, appropriate pedagogical practices.

4. Schedule development is best done by individual departments following a set of guidelines that focus on pedagogical soundness, student needs, and capacity restrictions.

5. Departments should be allocated time slots over the days and times of the week for schedule development avoiding facilities overbooking at popular times. Allocation would be based on classroom needs and the number of sections offered.

6. To maximize student access within the constraints of capacity and contractual faculty schedules, Brookdale encourages a variety of delivery methods (regular classroom, smart classroom, on-line, blended, hybrid, ITV) and teaching spaces as discussed in the Curriculum and Facilities Chapters.
7. Coordinated scheduling among main campus, branch campus, and higher education sites for convenient transportation and space utilization will be developed.  Prior enrollment and new student applications will inform the scheduling of adequate offerings in high demand and required courses.

8. Use the Colleague Registration Report indicating the date when 90% filled and course closed to determine the popular times.

9. Faculty Data Book information will be used to predict the number of majors and student.  This information will be helpful in determining the number of courses that are likely to run.

10. Utilize the suggested sequence in the catalog putting together classes that reflect that sequence in an efficient manner for day, evening, full-time and part-time students.

11. Summer terms should be reviewed for duration to suit student needs.

12. Schedule monitoring is best done by the department who has the responsibility and authority to open and close sections during the registration period.  The department needs easy access to room availability to be able to quickly add new sections.

In order to use space effectively for educational success and maximum enrollment capacity, Brookdale would be well served with a set of guidelines.

· Maximum offerings during the most popular hours and at most popular locations.

· Schedule as a “One Brookdale” in conjunction with all divisions to ensure that all disciplines use the entire week effectively and use the various venues and delivery systems in a planned pattern.

· Standard offering times for “blended” and “hybrid” classes that increase usage of classroom space.

· Marketing alternate campus locations to students.

· Studies of student success, retention, capacity and economic impact for alternate delivery systems so that we don’t implement programs with too little return (i.e. is ITV worth the cost as presently utilized?)

· Patterns of split classes which allow for convenient individual schedules.

· Facility design that allows for specialized venues but attempts to have venues that can be used throughout the week.

Responsibility

Academic Departments, led by the academic leaders, must take responsibility for maximizing student access to Brookdale courses through scheduling.  Schedule development guidelines will provide responsible decision on utilization of College resources, faculty, and facilities.  Guidelines will be sensitive to the scheduling and running of classes with large and small caps.  Collaboration among the Office of Academic Affairs, Academic Departments, HECs and OBCD is essential to support the Brookdale Mission of Access.
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