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Chapter XIII

Student Development and Student Services

Student Life

The office of Student Life and Activities is tasked with a value-added responsibility. Its goal is to organize and promote programs and activities designed to complement the academic curriculum, promote civic and social growth and enhance the student experience.  It is a demanding charge in a more and more decentralized environment where all the students are commuters and the majority work 20 hours or more.

Additionally, Student Life in 2005/2006 faces the challenge of re-engineering its structure with the departure of the long-term Director.  The new design should allow for more connectivity with the academic programs, more comprehensive student governance, targeted and expanded services to the Higher Education Campuses, integrated services with Student Development, and broader understanding of disciplinary options and strategies within the Student Conduct Code.

The new design of the Student Life and Activities need to emphasize connectivity of the SLC and the student life programs with the academic programs, courses, disciplines, and curriculum.  The area should consider creating an Academic Advisory Council which would help the Student Life Coordinators facilitate activities which interface with student curriculum.  New faculty, or faculty from areas which have not used Student Life activities, should be invited to workshops run yearly by Student Life to help find ways to include their academic needs with Student Life priorities for the Student Life budget should include emphasis on academic support.

In the same spirit of connectivity, Student Life and Activities should include planning to connect with counseling and human development at Brookdale.  At least one counselor should serve on any academic advisory board and the year’s schedule of activities should include an organized plan to augment our counseling efforts for students.

Student Life should consider moving to a “student governance” format where the Student Life Board is a standing committee.  The Student Life Board is primarily concerned with social activities, while a student government could stress civic responsibility, work with College governance, and help emphasize academic connectivity. Along with this reorganization, Student Life should expand its leadership development program to include students from every area of governance.

Using the new student life position in the HEC’s, there should be new programming and activities for students attending classes in alternate locations so that they have some benefit of their student life fees.  In addition, there should be new initiatives to give student life programs to students in shorter terms as well as students who use distance education venues.  Traditionally, Student Life has been centered on Lincroft in the long terms; it needs to expand its vision.

As far as Intercollegiate Athletics is concerned, during the next 3-5 years the Athletic Department will be focused on the renovation of its facilities to enhance its ability to provide an exceptional experience for all programs.  The Collins Arena is the showcase/centerpiece of those facilities and will undergo a major renovation beginning in FY08.  In addition to meeting ADA requirements, the renovation is planned to provide increased programming opportunities for student-athletes, credit class participants, students, staff and community members, non-credit offerings, along with added capacity for summer camp.  An expanded Fitness Center, co-located at the Arena, will allow for expanded credit fitness classes and increased enrollment of for-fee community members.

The Athletic Department will continue to be responsive to the changing needs of our student population by assessing opportunities for new intercollegiate and intramural programs. The other major initiative of the department is a revised approach to academic support for all Student-Athletes.  The program goals are:

· To foster an environment that promotes academic achievement;

· To assist student-athletes in developing educational and career objectives;

· To assist student-athletes in acquiring skills, habits and behaviors that support the achievement of their academic goals;

· To advise student-athletes of the rules, regulations and requirements that may affect their educational objectives.

The Program will include a requirement for all incoming student-athletes to enroll in a modified version of HUDV107 tailored specifically for them.  The "Academic Coach" will coordinating the entire Academic Enrichment Program, providing support throughout the school year, meeting regularly with teams, and acting as the primary focal point for the academic needs of student-athletes.

The Children’s Learning Center and the Education Department have long held a supportive informal relationship where many students from the Early Childhood Education Aide program complete 20-30 hours of observation at the center.  With the advent of the Abbott ruling requiring full day preschool for all 3 and 4-year-old children and the need for highly qualified teachers in these programs the P-3 teaching certificate was initiated.  In response to these changes the Education Department established an AA degree as a transfer early childhood education option beginning fall 2006.  As a part of this process students are required to complete 60 hours field experience in EDUC 199 documenting observations in early childhood as well as in early elementary school settings as part of the transfer requirement into four-year education programs.

It was a natural choice for the Education Department to select the Children’s Learning Center as its primary laboratory site to meet this degree requirement.  As a lab site the Children’s Learning Center will host students from EDEC 105 and other courses to observe on at least four occasions and to complete at least a 30 hours volunteer experience in classroom settings to meet EDUC 199 requirements.  Based on enrollment interest the department predicts that this program will generate tremendous numbers from among Education transfer students with additional continued involvement from students in the Early Childhood Aide program.

With a significant budget to administer and the opportunity to exert a great deal of influence on our students, there needs to be a clear, transparent delineation of priorities and planning so that all continuing and new initiatives are included in an integrated plan.  These priorities need to be developed by Student Life colleagues, but they need to be shared with the campus so there is understanding, communication, and support for Student Life from the broader academic community.

The Bankier Library

The Bankier Library staff consists of approximately 30 individuals in staff, faculty and administrative positions who are heavily engaged in direct student service on a daily basis.  The Banker Library is the largest open computer lab on campus, containing approximately 200 computer systems in the general Information Commons area.  There are four adjoining instruction rooms within the Library complex.  Brookdale fully supports the annual purchase of print, non-print, periodicals, and database subscriptions.  The administrators, faculty and staff in the Bankier Library manage collections of thousands of volumes of library materials and on-line resources.  While the current library is viewed as state-of-the-art, the library faculty will be working with other academic and student services leaders to create a plan that will reflect future initiatives to keep the Bankier Library at the cutting edge of excellence in education, innovation, and student development.

Student Development/Counseling

At its founding, Brookdale’s original overall organization, and specifically its counseling and student development structure, was informed by the body of student development theory and research literature gaining prominence in the late 1960’s.  This literature both examined how students in American colleges and universities learn and develop optimally, and prescribed methodologies for practice.  Brookdale was one of only a few colleges and universities in the country whose founding structure and practices reflected the intent of the student development principles derived from this literature.

For several decades, there was good “fit” between students’ needs and these particular structures and practices because they were responsive to student enrollment demographics, student cultural expectations, and technological capacities very different from those of today.  However, within at least the past decade, changes in student demographics, expectations, and technological developments have overwhelmed certain structures and practices so that they are no longer the most efficient and effective way to serve the majority of students or to respond to their needs.  These pressures were clearly reflected in the recommendations of the Middle’s States ’98 report, one of which explicitly stated: “The recent assessment of counseling should be utilized to enact improvements the students believe are necessary.”

Although the College has decided to preserve its commitment to student development principles because it is one of the elements which makes Brookdale unique, as an intentional response to what students are saying they need, all student development services (Counseling, EOF, Disability Services, and Career Services and Experiential Learning) were consolidated into an overall Student Development Services unit three years ago and have been undergoing remodeling with a much more integrative and programmatic focus.

In particular, counseling in the past few years has been a work in progress.  Unlike academic teaching faculty, counseling faculty deliver their services through a service operation modality.  “Relationship-based” counseling is the optimal form of counseling that students prefer, but students also want this complemented by “responsive access” when they need service.

Therefore, efforts to remodel counseling culminated at the beginning of last year in a formal reorganization of the counseling service which coincided with the centralization of all student services in one facility.  This reorganization plan preserves student development principles and practices, but modifies certain methodologies, in particular the counseling caseload structure, to provide students with both the opportunity to develop relationships with particular counselors and the ability to receive the timely service they are demanding and deserve.

By taking attention away from adherence to an overwhelmed caseload structure and basing practices in present day needs, the change in counseling operations is not only consistent with best student development practices, but also embodies exactly what the original student development theorists and researchers highlighted as a concern – responsiveness to students’ needs.

While the reorganization of counseling last year made some substantial changes, there are areas where counseling and the other three student development service operations need additional progress.

The top priority would be the expansion of on line counseling paralleling the on-line instruction in the academic area.  Student Development should sponsor workshops to train counselors in the latest innovations in on-line counseling so that by the third year of the plan, at least 50% of the counselors are adept at all methods of on line counseling.  As on-line counseling progresses, it needs to be monitored for effectiveness both in time commitment by counselors and increased services for students. On-line counseling will also be implemented for the HEC’s as is already beginning.

Another critical priority is a greater front-loading of counseling services to first time/full time freshmen students with a stronger developmental academic advising focus and stronger linkages to both the introductory curricular offerings and student life and activities programs and services such as orientation.  The intention is to move students along the continuum from dependence to autonomy more effectively.

The College needs to use Colleague data to track the individual students for better information on individualized counseling and to activate fully the Imaging Now document system.  To accomplish this goal, the College needs a training program for data retrieval that will help counselors see all documents and information about specific students.  As raw data, this retrieval should also help the College with marketing efforts with at least 20% of our marketing efforts for specific programs targeted at appropriate students.

The College Web Site should have more links to help students with counseling and career placement needs and be more actively used for promoting and marketing these programs and services.  When the Web Site is redesigned, students need to have easier access to help with articulation, course selection, and College areas where they can get help for individual needs.  Streaming banners, interactive links, and the use of on-line counseling, should be both highly noticeable and easy to access for students.

In an effort to provide a more integrated program of student services, the Student Development area needs to give a higher priority to programmatic counseling.  Students should be more aware of services offered.  In particular, students achieving more than 18 credits should be targeted for programmatic career counseling and personal assessment so that they can include these personal development activities with their academic program.

Because Brookdale has so many new faculty  and also because counseling is now in a centralized location away from academic areas, Student Development needs to design a program to have systematic interaction between counseling faculty and teaching faculty.  This communication is critical and needs to be built into counseling and teaching faculty schedules.  In a learning community fashion, learner centered teaching might include counseling faculty and teaching faculty collaborating on efforts which combine introductory courses in various disciplines with Freshman Seminar type interventions.

Counselors need to emphasize the new technologies, pedagogies, and venues to our students so that they don’t only consider face-to-face Lincroft campus courses.  Students need to be more aware of the flexibility allowed by on-line courses, ITV courses, blended courses, and HEC courses. Information on the wide variety of course delivery needs to be part of all entry level counseling because our students need to understand what is available to them that meets their work schedules and life complexity.  Brookdale also needs to develop mechanisms that ensure that all our students understand and use their Brookdale email accounts so that they can receive important College communications.

Finally, Disability Services needs to consider planning for even higher enrollments of students with documented disabilities while continuing an equally efficient administrative structure and protocols for service delivery both to continue the same high level of service quality and to ensure a low liability profile.  Though distance counseling may not be indicated with this population of students, providing services at HECs should be a future consideration.
In addition, the Disabilities Services department should maintain continued close, personal contact with Counseling.  It is important to preserve present service protocols that offer consistent individual counseling to these students.  However, in light of the increase of students coming to Brookdale with clinically diagnosed disorders of a psychological nature, collaboration with counselors is going to be even more critical.  Training for faculty, staff and tutors to increase awareness and develop coping and teaching strategies related to this challenge is an essential component for future success.

One way to meet this need would be with in-service workshops presented by Counselors to the tutors and other personnel working with these students in the Learning Disabilities program.  Eventually it would be helpful to offer some workshops to the entire College community.
Along the same lines, the collaboration and contact with local high school officials should continue and increase to clarify further the expectations for success in college of students with disabilities, providing education and information that can be presented to parents and students who are considering coming to Brookdale.
Technology utilization needs to be expanded and along these lines, the capacity to schedule student counseling appointments via the AdvisorTrac System has recently been extended to the Administrative Coordinator of Learning Disabilities.  In addition, training in the use of technology as a tool for learning is clearly indicated for the faculty, tutors and staff working with students with disabilities.  Future employees should be required to demonstrate a high level of competency in this area as this is a key element and an essential component in the learning process in these supportive services.
Marketing and Retention

Academic Year 2006-2007 Goals

Based on projected enrollment trends and an analysis of the spring 2006 enrollment:

· Increase credit enrollment for all cohorts least 3% in FY 2007 (I. Growth, A. Maximize Access, 1. Strive for enrollment goal and 8. Implement an aggressive, coordinated marketing and public-relations strategy to support enrollment)

· Increase enrollment in special-initiative programs such as NJ STARS, exploring and implementing a pathway for STARS and STARS II students (I. Growth, A. Maximize Access, 2. Strengthen focused enrollment initiatives)

· Increase Communiversity enrollment by 5 percent and bolster Communiversity marketing (I. Growth, Maximize Access, 5. Integrate Communiversity in institutional processes)

· Increase student retention (I. Growth, B. Seek new revenue, 3. Increase enrollment, retention and other growth initiatives)

· Promote enrollment growth in distance education (II. Curriculum and Student Development, A. Support expansion of dynamic learning environments, 2. Expand distance education)

· Promote Branch campus and HEC enrollment (II. Curriculum and Student Development, A. Support expansion of dynamic learning environments, 6. Expand Branch campus and HEC programs)

· Promote weekend-college enrollment, the associate and bachelor’s degree offerings at Wall in Business (II. Curriculum and Student Development, A. Support expansion of dynamic learning environments, 5. Implement weekend-college programs)

· Promote staff and student diversity (III. Organizational Development, B. Recruit and retain a diverse workforce, 2. Encourage greater diversity, integrating recruitment and retention initiatives with leadership development)

· Reinforce customer service values to the workforce (III. Organizational Development, B. Recruit and retain a high-quality workforce, 4. Promote a culture of excellent service)

· Enhance marketability of homepage and “stickiness” of Web site (IV. Connecting to the Community, A. Improve community connections, 5. Consistent application of Brookdale “brand” and image)

· Explore non-traditional niche for both credit and non-credit marketing to senior citizens, baby boomers and women (II. Curriculum and Student Development, A. Support dynamic learning environments, 4. Coordinate credit and non-credit initiatives)

· Promote career services, marketing job-placement outcomes to students (I. Growth, C. Respond to high-demand occupations, 3. Expand Experiential Learning program)

· Enhance revenue development in Collins Arena, Center for Visual Arts, Performing Arts Center and Warner Center (I. Growth, B. Significantly seek new revenue, 4. Expand capability of auxiliary services)

· Market the “Brookdale Brand”: A mission-driven, open-access community college committed to the student-learner: a nurturing place with an unrivaled record in fostering successful student outcomes (IV. Connecting to the Community, A. Improve Community Connections, 5. Ensure consistent application of “brand” and image)

Advance Brookdale as a “Center of Excellence” with faculty/staff having expertise in major fields of study (III. Organizational Development, A. Institutional Engagement, 4. “Center of Excellence”)
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