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Introduction

This Educational Services Master Plan (ESMP) 2010 was produced by the current administrators, faculty and staff of Brookdale Community College for the current and future students and employees of our great institution.  The purpose of ESMP 2010 is to guide everything Brookdale does with respect to teaching and learning into the next decade.  This document is a framework for our future and the driving and guiding force behind the Brookdale Facilities Master Plan (FMP) 2010, and the Information Technology Strategic Plan (ITSP) 2010.

ESMP 2010 is grounded in the Brookdale legacy for excellence in education, innovation, and student development.  It supports the Brookdale Mission for high quality, affordable, and accessible education for the residents of the Monmouth County region.  It is consistent with our Vision, Values and Goals.  As the premier comprehensive community college in New Jersey and the Nation, Brookdale has an international reputation for excellence.  To sustain this excellence, Brookdale must not only honor and celebrate its past but also embrace the future of higher education knowing that our ability to be agile, responsive, and embrace change will be critical for our ongoing success as a national leader in innovation at the community college.
The results of this ESMP will be: increased access Brookdale courses, efficient utilization of resources and facilities, expanded curriculum development, support for Student Development and Student Services, improved instruction and classrooms to accommodate various learning and instructional styles, enhanced communication, improved and expanded faculty professional development, improved administrative support, successful recruitment and retention of highly qualified faculty, institutionalization of assessment, and expanded collaboration internally and externally.

While not all encompassing, this document addresses the critical challenges that we will face in the next three to five years with specific goals and plans to address these challenges.  These challenges range from staying at the leading edge of technology, to reconciling decentralization in the context of “One Brookdale.”  Regardless of the specific topic, the central themes of excellence, innovation, and student development remain present and govern our future.  At Brookdale, we believe in the power of higher education to transform lives and we have made an institutional commitment to embrace the change necessary to stay at the forefront of higher education nationally.
Guiding Principles

Matrix Theme I: Managing Growth

1) The Brookdale brand for excellence and innovation in education, student development and community responsiveness should be the central theme in promoting the College’s programs and services.

2) Brookdale will improve access to higher education for the residents of Monmouth County through growth of the New Jersey Coastal Communiversity, improved articulation and transfer agreements with four-year colleges and universities, expansion of concurrent enrollment programs for high school students, and through further analysis of mission differentiation.

3) To optimize access to Brookdale courses and efficiently utilize facilities, the semester course schedule will be designed to facilitate student course scheduling and maximize facility usage.

4) To support the College’s mission for access to higher education, Brookdale will increase the number of programs and courses that are available via distance education and promote the development of an On-line Course management shell for all current Brookdale courses.

5) The College must achieve growth and expansion while preserving the concept of “One Brookdale.”

Matrix Theme II: Student/Curriculum Development

1) Brookdale will engage in comprehensive, innovative, and aggressive curriculum development that integrates with OBCD, distance education, the HECs, dual enrollment, articulation and transfer, library resources, technology and facilities from the early stages of development.

2) The College will continue to support Student Development and Student Services that enhance the overall educational experience of Brookdale students and offer opportunities for out of classroom learning experiences to students.

3) Instructional space (classrooms, labs, and other facilities) must be flexible to accommodate variations in instructional style ranging from traditional lecture to collaborative, computerized and individualized teaching and learning strategies.

4) The College must have a Technology plan that will:

a) reflect state-of-the-art advances,

b) enhance internal and external communication,

c) detail a standard for hardware and software across all programs and geographic locations,

d) provide technology enhancements in every classroom, and

e) support faculty professional development in the innovative use of technology in instruction.

Matrix Theme #3: Leadership/Organizational Development

1) To support the Brookdale mission and fully realize future growth potential, the College needs an academic leadership structure that:

a) fosters accountability

b) ensures continuity

c) supports quality teaching and learning

d) facilitates the College’s growth and expansion, and

e) promotes faculty and administrative professional development and professional growth.

2) Brookdale will recruit, retain, and support highly qualified, student centered, innovative faculty who are committed to ongoing professional development, student learning, and student development.

3) Assessment of institutional effectiveness and student learning is essential to assure fulfillment of the Brookdale mission.

4) Brookdale Community College will use information and data to assess and make decisions regarding resource allocation and the provision of Educational and Student Services

Matrix Theme #4: Community Connectedness

1) Improved Collaboration among OBCD, other non-credit programs and the academic credit departments will serve the growing and varied needs of the community and help to ensure more effective use of College resources.

2) The Brookdale Network, consisting of Brookdale Television, Brookdale Public Radio, and the Performing Arts Center, is an important component of the College and the community.  As such, there will be increased linkages with between the Network and academic programs, student life activities, and promotion of Brookdale Community College as a whole.

Situational Analysis

1) Strengths

a) The people/employees of Brookdale Community College.

b) Brookdale’s national reputation for excellence, innovation, and student success.

c) Brookdale’s creative and innovative faculty.

d) Brookdale’s visionary President.

e) Brookdale’s executive vice presidents and senior administration that support the primacy of the teaching/learning mission, and faculty efforts to provide a quality education to all prospective and enrolled students.

f) College-wide support for instructional approaches that best foster student learning.

g) Brookdale’s student-centered environment.

h) Brookdale’s collaborative governance model.

i) College-wide commitment to professional development.

j) Brookdale’s comprehensive academic support systems.

k) Brookdale’s commitment to the New Jersey Coastal Communiversity.

l) Learning resources available through the Bankier Library.

2) Weaknesses

a) Pockets of resistance to change or to examine and modify the “The Brookdale Way” of doing things.

b) Absence of structure in many academic practices.

c) Room scheduling system that does not maximize facility use.

d) Course scheduling system that is not designed to facilitate student schedules or maximize facility use.

e) Communication issues that suggest individuals do not take personal responsibility for staying informed (recommendation from last MS).

f) Academic leadership structure that does not provide accountability and continuity, promote institutional growth and expansion or encourage faculty professional development and growth opportunities.

g) Faculty that does not reflect the diversity of the student population.

h) A system of adjunct faculty hiring that does not ensure an adequate qualified pool.

3) Opportunities

a) Growing population in Monmouth County.

b) Increasing numbers of diverse and non-English speaking residents in the community.

c) Increasing numbers of academically gifted students considering community colleges.

d) Increasing numbers of academically under-prepared students entering higher education.

e) Low cost of community college education compared to 4-year and proprietary competitors.

f) Emerging disciplines and technology in the County, Region, and Nation.

g) Increasing course and program offerings at the HECs.

h) Greater collaboration between credit and non-credit departments.

i) Development of additional concurrent enrollment programming for local and regional high school students.

j) Expansion of distance education course program offerings

k) Infusion of new faculty who will bring innovation and creativity to curriculum development and instruction.

l) Increasing use of information and data in decision making.

m) Entrepreneurial/revenue generating activities in Educational Services.

4) Threats/Challenges

a) Reconciling the need for growth and expansion within the concept of “One Brookdale”

b) Increasing numbers of proprietary entities entering the regional market.

c) Four-year colleges and universities targeting traditional community college markets.

d) Sustaining excellence within a dynamic era of technological change and enrollment growth.

e) Developing a leadership model that supports College goals and initiatives and encourages professional growth.

f) Providing professional development that will foster innovation in curriculum development, student development, teaching, and learning.

g) Aging facilities that require regular maintenance.

h) Changing instructional techniques and student needs that are sometimes incompatible with current classroom design.

i) Inadequate instructional technology to support changes in instructional techniques (e.g. technology enhanced classrooms and computer classrooms).

j) Students

i) Addressing the needs of an increasingly diverse (e.g. age, ability, ethnic, race, socioeconomic status) population

ii) Students will:

(1)  present with more learning disabilities,

(2) be younger,

(3) be more demanding and more diverse,

(4) be more technologically savvy

(5) be focused and goal oriented,

(6) demand more customer service,

(7) be gifted and talented, and

(8) be less academically prepared.

iii) Creating models that foster student participation in activities outside the classroom

k) Faculty

i) Recruiting, training and retaining new full-time and adjunct faculty.

ii) Faculty will:

(1) have increasing need to be technologically proficient,

(2) have a heightened awareness of the student as customer, and

(3) turnover as retirements occur.

l) Securing financial support to continue current programs and services

m) Securing financial support to expand programs and services

n) Finding ways to efficiently use resources.

o) Establishing priorities within multiple and pressing demands.

Articulation, Transfer, and Baccalaureate Access

Brookdale Community College is committed to its Mission to provide high quality, affordable, and accessible education to the residents of Monmouth County.  With nearly 70% of our students declaring that they intend to seek a baccalaureate degree and transfer to four-year colleges and universities, Brookdale must continue to facilitate this transfer through, articulation agreements, dual admission programs, the Communiversity, and the continuing exploration of “Mission Differentiation.”

Articulation and Transfer

Strategic Action Steps

· Develop/expand articulation agreements for Communiversity programs resulting in full favorable articulation with Communiversity partners for all programs

· Expand Dual Admission agreements with four-year partners

· Pursue additional transfer agreements with Historically Black Colleges and Universities

· Improve articulation of honors seminars

· Work with counselors and teaching faculty to improve transferability of Education Program courses

· Develop/expand articulation agreements for career programs where a significant number of students seek transfer opportunities, such as Fashion Merchandising, Interior Design, Culinary Arts

· Work with Paralegal Program on Articulation requirement for ABA Approval

· Consider every Brookdale student as a potential transfer student, even those in “terminal” AAS degree programs

· Promote faculty-to-faculty (Brookdale to receiving college) contact to promote more successful articulation

· Improve transferability of courses to institutions participating in NJ Transfer as needed and as identified through the Five Year Transfer Program Reviews

· Work with NJ Transfer to ensure that the Brookdale database of courses is current (reflects all necessary new courses, course deletions, and title changes, etc.)

· Develop, design, and assess existing courses and programs in transfer areas to ensure maximum transferability of programs and courses

· Director for Transfer Resources will develop Transferability Studies and Transfer Program reviews
· Prioritize articulation and transfer efforts to develop agreements where most students will be served

· Expand the availability of electronic resources for counselors and students

Baccalaureate Institutions/Communiversity

Strategic Action Steps

· Identify partners to deliver degree completion for the five most highly-enrolled BCC degrees and the five most popular programs at state colleges and universities

· Expand Communiversity programs to align with current emerging highly enrolled BCC degrees

· Develop and implement full, favorable articulation agreements and dual admission options for each partner undergraduate program

· Develop and implement tracking system for dual admission students

· Determine continued feasibility of ITV network for delivery of Communiversity courses

· Encourage and support array of delivery (on-site, on-line, blended) options and scheduling options (weekend college, compressed semester) for Communiversity courses

· Market Communiversity programs to Brookdale graduates and matriculated students

· Provide array of services directed to students intending to transfer to the Communiversity
BCC Baccalaureate Access/Mission Differentiation

Strategic Action Steps

· Continue to explore mission differentiation

· Sort through related issues:

· For which programs is Brookdale equipped to offer content specific upper division courses of sufficient quality and rigor?

· Will Brookdale receive needed support to enable mission differentiation?

· Is there sufficient and consistent political will in the legislative, community, business, and civic worlds?

· How would this impact the Communiversity?

· How would this impact regional four-year colleges and universities?

· Would this negatively impact the founding mission of Brookdale?

· Prepare for the possibility of the Brookdale baccalaureate degree—develop internal and external support and credibility

· Initiate and validate need and feasibility

· Initiate legislative support for enabling legislation whether exclusively or as part of a Statewide, multiple region initiative (e.g., coastal region (us), southern region, northwest region, and urban centers)

· Plan for faculty hiring, curricula development, and resource acquisition (infrastructure such as library and technology)

· Carefully plan with the Commission for Higher Education in New Jersey, the New Jersey Presidents’ Council, and Middle States in regard to the pursuit of “mission differentiation.”

· Develop a media/public relations plan that would validate Brookdale’s plans and purposes (Board Retreat, 01-10-03)

· Recruit quality faculty

Assessment

Assessment of institutional effectiveness and student learning is essential to assure fulfillment of the Brookdale mission.  Brookdale Community College will use information and data to asses and make decisions regarding resource allocation and the provision of Educational and Student Services.

Table 1 Action Plan - Institutional Effectiveness Plan

	Recommendation
	Responsible Party
	Timelines

	Complete the development of a comprehensive institutional effectiveness plan that reflects the Brookdale mission, vision and values, and evaluates all aspects of institutional effectiveness.
	A. Gelfman
	9/30/06

	Refine and revise the Institutional effectiveness plan to allow for sustainability, continuity, and continuing improvement.
	Institutional Planning and Effectiveness Committee
	Every Five Years, 2011


Table 2 Action Plan - Institutional, Program and Course Outcomes Assessment

	Recommendation
	Responsible Party
	Timelines

	Evaluate the Indicators of Institutional Effectiveness for congruence with mission, importance to the institution and manageability.
	Institutional Planning and Effectiveness Committee
	6/1/2007

	Use information and data to make all program and course decisions.
	Faculty/Department Chairs
	Annual review of data books


Table 3 Action Plan - Institutional, Program and Course Assessment

	Recommendation
	Responsible Party
	Timelines

	Establish student learning outcomes for all programs and courses.
	Department Chairs/Division Chairs
	9/07

	Provide learning experiences and evaluation approaches that are related to learning outcomes.
	Faculty
	Ongoing

	Ensure that all programs reflect the Core Competencies.
	Department Chairs/Division Chairs
	9/08

	Review and if indicated, revise the Brookdale Core Competencies.
	Governance/Executive Vice President
	9/08

	Link the Core Competencies to general education courses.  
	General Education Committee
	9/08

	Create a culture of assessment where all disciplines are involved in student learning outcomes assessment and use the results of assessment to improve student learning.
	Department Chairs/Division Chairs
	9/08


Table 4 Action Plan - Non Academic Assessment

	Recommendation
	Responsible Party
	Timelines

	Ensure the involvement of individuals from the main campus, branch campuses, HECs, and non-academic areas in assessment.
	Division/Unit supervisors
	6/07

	Engage all departments/units in assessment activities.
	Division/Unit supervisors
	6/07

	Ensure all OBCD courses assess learning outcomes.
	Executive Director
	6/07


Table 5 Action Plan - Linking Planning, Assessment and Budget

	Recommendation
	Responsible Party
	Timelines

	Implement processes that ensure assessment is linked to budget and planning.
	Executive Vice Presidents
	9/06

	Link assessment to all decision making including resource allocation and curricular changes.
	Executive Vice Presidents
	Ongoing

	Ensure all courses/programs are “costed out,” including indirect costs, and this information distributed on a regular basis and used for planning and revision.
	Vice President Business and Finance
	6/07


Table 6 Action Plan - Benchmarking
	Recommendation
	Responsible Party
	Timelines

	Select and implement an institutional approach(s) to benchmarking.
	Institutional Planning and Effectiveness Committee
	6/08

	Evaluate approaches to program and department/discipline benchmarking.
	Division Chairs
	6/08


Table 7 Action Plan - Sharing with Stakeholders
	Recommendation
	Responsible Party
	Timelines

	Evaluate whether assessment results are shared so that the right information is communicated to the right stakeholders.
	Planning Assessment and Research
	6/07


The Brookdale Network

All areas that comprise the Brookdale Network provide a “backbone” of support for Academic and Student Affairs Departments.  To fulfill Brookdale’s Mission of “providing affordable, open access for all individuals to a wide variety of high quality associate degrees,” those efforts will be increased and improved based on new trends in education and in technology to provide the best quality education and hands – on experiences for Brookdale’s students to prepare them for their future.  The Brookdale Network will support the Academic and Student Services Divisions in the following ways:

Programming
· BPR will continue to expand the amount of air-time provided for students.
· BPR will expand opportunities for students to work in the community to promote the College, the radio station, to gain marketing skills, public relation skills, and service learning.

· BPAC will offer quality programming and provide students the opportunity to perform in a variety of settings in the PAC; in student theatrical, music, and dance productions, with professional musical ensembles and professional theatrical productions.  They also may provide “Behind the scenes” work/training in the technical aspect of the theater.

· PAC staff will work closely with the Director of Marketing to ensure that all productions are well advertised, and new attempts to promote productions at local high schools will be explored.

· Sales Manager of Brookdale Network, will continue to meet with Brookdale Foundation staff to explore ways to generate funds through the selling of advertisements, booster ads and a “Patron of the Arts” subscription series to boost audience attendees.

· Brookdale Network administrators will continue to meet with Brookdale Grant staff to explore grant possibilities to generate funding and revenue for the PAC as well as the other entities and programs of the Network.

· BPAC will work towards acquiring better funding from the Office of Student Life and Activities to help offset the costs of performances so that students may continue to attend, with a manageable student ticket price.

· BPAC will dialogue with Student Life to increase the number of co-sponsored events that provide valuable exposure to the arts for students.

· Brookdale Network staff will create closer ties with Monmouth County High Schools to increase awareness of the arts programs, opportunities in radio, audio, television, and performing arts at Brookdale is essential.

· BPR will continue to provide announcements and quality programming.
· BTV will continue to offer community based-programming.

Promotion

· BPR will expand its ways of appealing to its audience to participate in Brookdale sponsored and co-sponsored events.
· BPR will continue to be one of the most powerful marketing tools that the College possesses.
· BPR, BTV and BPAC will expand its “Student Success Stories Showcases” that chronicle students working in the TV studio, on the Radio or in the Performing Arts.  and are used during Brookdale Open Houses and BTV programming to promote the students and the College at large

· Administrators from each arm of the Brookdale Network will improve dialogue, and be included in planning meetings with credit and non-credit divisions of the College to seek out potential collaborative opportunities.

· The Brookdale Network will expand efforts to make the community aware of all that Brookdale has to offer as a highly sought after choice for quality education, and as a Mecca for learning and for personal growth

· The Brookdale Network will work with faculty from the Science and Technology Division to promote several new and revised programs being proposed and serve these programs in a collaborative fashion.

· Staff in the Network will promote new degree programs developed by faculty in computer art, computer science, communication media, science, and speech departments

Equipment & Expertise

· Courses in Radio Broadcasting will require increased studio time for students.

· Staff from BPR, who also have expertise in computers and technology, can provide promotion, equipment and expertise to help launch the new Digital Media programs.  Staff of BTV can provide technical assistance when needed.

· Speech faculty is interested in creating an archive of student speeches to be used as models in class.  This project can be supported in a variety of ways through the Brookdale Network.

· Students who enroll in Voice and Diction will record work on demo recordings to use for class and for their portfolios.

· BTV will with staff from OBCD to explore more effective and/or more efficient means of tapping into the resources that are available through the Brookdale Network.

· Audio class students may create recordings, experiencing the process by which those recordings could eventually be broadcast.
· Music and Theater faculty will expand projects with the TV, Audio and Radio studios to provide students with “Hands-on” performance training in microphone use, what to do when you are being filmed and, how to “appear” on the radio.

· The Nursing Faculty will collaborate with BTV staff to create video productions for students to learn skills via online applications.

· The English Division faculty involved with the “Visiting Writer’s Series” will work with the staff from the BTV to create videos that encapsulate each writer’s work on video.

To keep current and to maintain the technical areas that comprise the Brookdale Network, a substantial financial commitment to replace outdated equipment is needed.  In order to provide Brookdale’s students with learning experiences and hands-on experiences that will adequately prepare them to enter the workforce, Brookdale needs to invest in state-of the art technology.  As the College continues to develop new curriculum that rely heavily on technology, the methods that we utilize to deliver that technology also need to be updated.

Collaboration between Credit and Non-Credit Programs

ESL

The potential population in need of ESL is much larger than Brookdale’s current ability to serve them.  During the next 3-5 years we must increase our capacity to reach a greater number of these Monmouth County residents.  There has been regular collaboration between the academic ESL courses and the grant-funded non-credit classes, in order to ensure that a maximum number of students in the non-credit program can transition smoothly to the credit classes, and from there to success in the Brookdale curriculum as a whole.

Strategic Action Steps

· The grant funding for the noncredit programs has been level or decreasing due to state budget constraints

· Brookdale will expand the program to the Asbury Park Higher Education Center and to Red Bank and offer it on Saturday mornings in Long Branch and Western Monmouth.

· Brookdale will survey the noncredit students each semester

· Brookdale will consider expanding placement testing to the Long Branch and Western Monmouth sites

· Credit and noncredit ESL faculty will meet to review the curricula in each program to solidify all possible alignments between the two programs and facilitate a smooth transition from noncredit to credit ESL classes

· Annual meetings between credit and noncredit faculty and staff will ensure continued collaboration on this goal

· Credit and noncredit staff will share online resources which can be used by all ESL students

· The ABE Director and academic ESL faculty will work with the College Grants Director and Foundation Executive Director to identify any additional sources of funding for noncredit ESL students who want to transition to credit classes

· A joint marketing plan will be developed and implemented by representatives from the noncredit and credit programs working with the marketing services department

· The success of these strategies will be measured by enrollments in courses, numbers of noncredit students taking the placement test and numbers of noncredit students enrolling in credit courses

Academic Departments/OBCD
· In the next five years a more formal mechanism will be put in place to encourage and strengthen collaborations between Academic Departments and OBCD

· The framework for achieving credit/noncredit collaboration includes:

· One planning meeting each year with OBCD and academic department representatives in each collaborating department

· OBCD and the academic departments will identify representatives who will be the leaders for initiatives coming out of planning meetings in each department

· Development of specific activities for each year including

· Noncredit Pilot of new programs

· COCO-like course offerings

· Noncredit/ Credit Articulation

· Curriculum Enrichment

· Student extra-curricular activities for credit students at non-credit events

· Grants

· Marketing

· Shared courses/joint/mixed courses in existing programs

· Shared technology/equipment/dedicated space/resources

· OBCD operated summer camps and institute developed in collaboration with Academic Departments, featuring Brookdale faculty, to promote particular degree programs

· Involvement of other College departments as appropriate (service learning, marketing, career services, etc

· Reports on collaborations for Division Chair meetings, Cabinet Roundtables, BOT President’s Report, the Brookdalian, press releases, and annual reports

· Collaborations may involve:

· Joint development of programs

· OBCD courses to pilot new courses while they go through the process of academic approval

· Outreach to business and industry with credit courses on site

· Expanded articulation between noncredit and credit programs utilizing process developed through Governance

· Identification of credit courses that can be promoted for both credit and noncredit student enrollment

· Enrichment of credit curricula through extra-curricular OBCD noncredit programs

· Connection between student activities (clubs, e.g.) and OBCD noncredit programs

· Sharing of facilities and equipment, including joint investment in specific technology

· Joint pursuit of grants

· Joint marketing

· Outcomes will be defined and assessment measures established for each collaborative activity during the planning process

Curriculum

Brookdale will engage in comprehensive, innovative, and aggressive curriculum development that integrates with OBCD, distance education, the HECs, dual enrollment, articulation and transfer, technology and facilities from the early stages of development.

Table 1

Timetable for new program analysis and development

	2006-2008
	2008-2009
	2009-2010
	2010-2011

	Criminal Justice Criminal Investigations Option and/or Security Option
	Exercise Science and Sports Studies
	Biotechnology
	Mortuary Science

	Digital Animation

3D Design

Computer Gaming
	Heating, Ventilation, Air Conditioning and Refrigeration
	Nuclear Medicine
	Aviation/Pro-fessional Pilot

	Health Information Technology
	Medical Assisting
	Veterinary Technician
	Surgical Technology

	Environmental & Earth Sciences 
	Medical Laboratory Technology 1+1
	Chemical Technology and Processing Technology
	Turf and Golf Course Management

	Landscape Design
	Sonography
	Entertainment Technology
	Social Studies, Ethnic Studies Option

	Pre-Law
	Construction Management/Technology
	Fire Science
	Sports Management

	Hospitality
	Event Planning Management (cert)
	Emergency Medical Services/Paramedic
	Human Services Program, Corrections Option

	
	Musical Theater
	Kitchen and Bath Design
	Social Science, Sociology Option

	
	Humanities, Creative Writers Option
	Social Services (cert) Anthropology Option
	Banking

	
	Public History and Historical Preservation (cert)
	Social Sciences, Philosophy Option
	Personal Trainer (cert)


Table2

Recommendations Related to Program Development
	Recommendation
	Responsible Party
	Timelines

	Develop career programs that are responsive to community needs and industry/business trends.
	Faculty/Division Chairs
	2006-2009

	Ensure all new programs are developed around a set of learning outcomes.
	Faculty
	2006-2009

	Ensure all programs have a transfer option.
	Director of Transfer and Articulation
	2006-2009

	Establish timelines so that all programs (through the Five Year Program Review process) are evaluated on a consistent basis to ensure currency and need.
	Division Chairs/Dean of Academic Affairs
	6/07

	Refine the Five Year Program Review Process so that it builds on accreditation cycles.
	Division Chairs/Dean of Academic Affairs
	6/07

	Develop a plan for the online delivery of all courses.
	Department Chairs/Division Chairs
	6/07

	Implement the Student Learning Outcomes Plan.
	Faculty
	6/07

	Continue to emphasize information literacy in all courses and all programs.
	Faculty
	Ongoing

	Refine all syllabi to ensure congruence with the syllabi template.
	Faculty
	6/07

	Identify what Core Competencies are met in each course and in each program.
	Faculty, Department Chairs
	6/07

	Streamline the process for new program development
	Dean of Academic Affairs
	6/07

	Incorporate the feasibility/possibility of interdisciplinary collaboration into the program development process.
	Academic Council
	2006-2009

	Develop a “Cohorted” Honors Program.
	Honors Committee
	6/08

	Ensure all professional development funding is congruent with institutional/unit goals.
	Professional Development Committee
	6/07


Table 3

Aggregated trended Data for programs showing an increase in enrollment - fall 2001 to fall 2005

	Program
	Fall 2005
	Fall 2004
	Fall 2003
	Fall 2002
	Fall 2001

	Criminal Justice
	758
	691
	561
	532
	448

	Education
	1090
	1080
	1011
	1011
	880

	Early Childhood Education
	181
	197
	162
	106
	84

	Automotive Technology
	289
	282
	258
	144
	139


Table 4

Aggregated trended data for programs showing a significant decline in enrollment or low enrollment numbers (less than 50) - Fall 01 to Fall 2005

	Program
	Fall 2005
	Fall 2004
	Fall 2003
	Fall 2002
	Fall 2001

	Business Technology
	45
	60
	64
	71
	71

	Communications Media
	93
	104
	143
	132
	157

	CADD
	46
	45
	59
	62
	63

	Computer Science (AS)
	136
	200
	213
	242
	245

	Computer Science (AAS)
	136
	200
	213
	232
	245

	Digital Art (cert)
	12
	17
	17
	9
	2

	Electronics Technology
	48
	64
	81
	87
	113

	Food Services Management
	37
	34
	40
	29
	23

	Horticulture (cert)
	23
	18
	15
	17
	19

	Network Engineering
	12
	0
	0
	0
	0

	Political Science
	48
	48
	44
	46
	31

	Public Administration
	7
	8
	7
	9
	8


Table 5

Recommendations Related to a Climate of Inquiry

	Recommendation
	Responsible Party
	Timelines

	Encourage the exploration of new pedagogies.
	Faculty/Department Chairs
	2006-2009

	Seek out educational research that has the potential to improve teaching and learning.
	Faculty/Department Chairs
	2006-2009

	Evaluate institutional assessment efforts for the inclusion of appropriate benchmarking approaches.
	Planning, Assessment and Research
	6/07

	Identify educational best practices.
	Faculty/Department Chairs
	2006-2009

	Seek benchmarks by which faculty can evaluate current practices and strive for higher levels of service.
	Faculty/Department Chairs
	2006-2009


Table 6

Recommendations Related to General Education
	Recommendation
	Responsible Party
	Timelines

	Review and revise the Brookdale General Education Model.
	General Education Committee
	6/08

	Designate all Brookdale courses as general education courses, career courses or electives.
	General Education Committee
	6/08

	Clarify the relationship between the Core Competencies and general education courses.
	Faculty
	6/07

	Ensure that all courses designated as general education transfer as general education courses to our major receiving institutions.
	Articulation and Transfer
	Ongoing


Table 7

Recommendations Related to Basic Skills

	Recommendation
	Responsible Party
	Timelines

	Develop more computer classrooms.
	Executive Vice President
	2006-2009

	Support acquisition of math software such as “My Math Lab”.
	Faculty
	6/08

	Evaluate basic skills regulation in relation to certificate programs.
	Basic Skills Committee
	6/07

	Improve success rates in ENGL 095
	Faculty
	6/08


Table 8

Recommendations Related to Advisory Committees
	Recommendation
	Responsible Party
	Timelines

	Utilize advisory committees in a more effective manner by making the solicitation of input a primary agenda item.
	Faculty/Department Chairs/Division Chairs
	6/07

	Incorporate the reporting of program outcomes into the advisory committee format.
	Faculty/Department Chairs/Division Chairs
	6/07

	Enforce terms of appointment.
	Department/Division Chairs
	6/07

	Conduct annual meetings for all programs.
	Faculty/Department Chairs/Division Chairs
	6/07


Table 9

Recommendations Related to Integration with OBCD, distance education, the HEC’s, dual enrollment, articulation and transfer, technology and facilities

	Recommendation
	Responsible Party
	Timelines

	Evaluate current and emerging technology on an ongoing basis.
	Technology Staff & Faculty
	Annual with dept goals

	Provide technological support that will facilitate future programming needs.
	Technology Staff
	Ongoing

	Incubate potential new programs in the non-credit arena for possible credit programs
	Faculty/OBCD
	Annual

	Identify programs that should require internships or another form of experiential learning
	Director, Experiential Learning
	6/07

	Identify programs that could be developed in collaboration with other community colleges
	Division Chairs, Dean of Academic Affairs
	6/07

	Develop a form that would ensure all linkages receive consideration when new courses or programs are developed.
	Dean of Academic Affairs
	6/07


Table 10

Recommendations Related to Marketing

	Recommendation
	Responsible Party
	Timelines

	Develop a consistent recognizable Brookdale brand. 
	Marketing Services
	6/07

	Prioritize marketing resources and ensure academic courses/programs receive priority in all efforts.
	Marketing Services
	Annual

	Ensure all promotional materials related to academic program marketing are consistent in terms of content, format, and quality.
	Marketing Services
	Ongoing

	Maintain a current and accurate College Catalog.
	Dean of Academic Affairs
	Ongoing


Decentralization

As Brookdale evolves from a single to a multi-campus institution through the development of Higher Education Centers (HECs) and Branch Campuses (BCs) we must have the academic program and course offerings; scheduling and enrollment monitoring; recruitment, marketing and community outreach; student development and student life; facilities and technology; and organizational and leadership development to provide high quality education and services to the students at these centers.

Recommendations

Western Monmouth: Branch Campus

The Western Monmouth Branch Campus currently draws most of its enrollment from the Freehold, Howell and Englishtown/Manalapan municipalities.

· The Education, Social Science and Criminal Justice programs will be phased in over the next three years as enrollment grows
· Unique programs will focus on serving the large local legal profession with courses from the Paralegal Studies AAS Program which is a major feeder to the Rutgers’ Liberal Studies baccalaureate degree
· If enrollment warrants, the full Paralegal Studies degree will be offered
· The Business Program, Food Service Management Option that was recently moved from the Lincroft campus to Western Monmouth will be heavily promoted to the local food service industry to build enrollment in that program
· Expanded course offerings in Fashion Merchandising, retail sales and customer service may also be successful at the site due to its proximity to the Freehold Raceway Mall
· The facilities at the Western Monmouth campus for computer training, food service, food preparation and health care allow for continued growth in these high-demand areas for both credit and non-credit programming

Southern Monmouth: Wall HEC and New Jersey Coastal Communiversity

The Wall HEC draws its enrollment primarily from the Belmar/Wall, Neptune, and Howell municipalities.
· The New Jersey Branch Campus proposal will be submitted during academic year 2006-2007 to offer full degrees in the popular transfer programs
· Unique Brookdale program and course offerings at this site will continue to be selected according to articulated Communiversity degrees and pre-requisites for admission to the baccalaureate programs
· The Wall campus will feature the Communiversity dual admission programs to encourage students new to BCC to begin planning for completion of their baccalaureate degree through the Communiversity

· The Math, Science Technology Network programs should be expanded to provide more opportunities for teacher training and non-credit programs targeted for the growing population of well-educated retired professionals should be offered

Northern Monmouth: Bayshore HEC

The Bayshore HEC draws most of its enrollment from the Keansburg, Keyport, Hazlet and Middletown municipalities.

· Prepare for relocation in fall 2007

· In 2007-2008, the College will apply for New Jersey State branch campus status

· Phase in offering full degrees for the popular transfer programs along with a significant increase in offerings of basic skills and lower-level general education

· First-year preparatory courses for Pre-Nursing, Pre-Radiologic Technology, and Pre-Respiratory Therapy that do not require specialized space or equipment will be offered

· Consider offering career and associated certificate programs: Business AAS (Business Management), Business Technology Systems AAS, Technical Studies: Business Management Option, Computer Science, Technology, and Early Childhood Education programs

· Some of the new career and transfer programs planned for development at the College (see Curriculum Chapter) will also be considered for the site, particularly programs that do not require specialized dedicated space

Eastern Monmouth: Asbury Park and Long Branch HECs

The Asbury Park and Long Branch HECs draw primarily from the Asbury Park/Ocean, Long Branch, and Neptune municipalities.  The Long Branch HEC offers a grant -funded non-credit ABE, GED, ESL program.

· Upper-level Business and Education courses should be scheduled to allow students to progress further in those degrees on-site without having to go to the Lincroft campus

· Staffing and services to provide additional support for under-prepared students are needed

· Retail Skills Training Program could be expanded to serve part-time evening and weekend students

· Optimist Teacher Training programs can be expanded to better serve the needs of the school district

· Programs in health care such a Phlebotomy Technician or nursing aide program should be offered

· On-site summer camps could also benefit these communities

Enrollment

Goal: Twenty percent FTE increase is projected in enrollment for the sites each fall for the next four years beginning in fall 2006

Marketing, Recruitment and Community Outreach

Goal: Establish a Marketing Plan, in conjunction with the College’s Marketing Department, to assist in the dissemination of information regarding the expansion of programs, services and site specific activities and events.

· Clarify the awareness and strengthen the image of the regional sites, their programs, services, events and activities
· Develop and implement a comprehensive public relations and marketing plan to increase the positive image and to disseminate information about programs and services offered at each site

· Examine and recommend alternative avenues for marketing efforts and activities

· Conduct a communications audit of official College promotional literature in order to assess similarity of content and style, as well as establish common themes and messages

· Provide feedback on existing public relations and marketing efforts as to the effectiveness and outreach to new markets

· Develop recruitment strategies and outreach activities, in conjunction with the College’s Recruitment staff, to enhance enrollment growth efforts and to identify new markets within each of the regional communities

· Assess current recruitment efforts within site communities making recommendations for enhancement

· Branch and HEC Directors plan and execute local supplemental recruitment activities

· Strengthen existing relationships with feeder high schools and develop new contacts with local feeder community programs
· Develop new campus visitation programs, family information events and career exploration opportunities

· Establish routine site visits and on-campus events for high school counselors
· Maximize Community Outreach efforts, at each site, to reflect the College’s commitment to strengthening existing and building new relationships within the site communities to identify and assess the need for local programs and services

· Build active Community Advisory Boards with broad community representation

· Provide College departments with feedback on community needs for program enhancements and introductions

· Maintain a Brookdale presence at community events and local activities

· Work with local Social Service Agencies to assess educational, training and employment needs of local residents

· Sponsor informational seminars and events at regional sites to serve the local community
· Strengthen existing and build new working relationships with local governmental agencies and boards

· Maintain “Open Door Policy” for community groups to use facilities at the site

Academic Program and Course Offerings

Goal: Increase local access to more Brookdale academic programs to address community and student needs and achieve enrollment goals.

· The popular transfer programs at the HECs/BC will include the College’s four Associate of Arts transfer degrees in Humanities: Liberal Education Option, Business Administration, Education, and Social Science and the Associate of Science degree in Criminal Justice

· The BCs will offer all the courses required for the degrees assigned to that campus

· The HECs will offer at least 50% of the general education and required courses for the degrees appropriate for the site phasing in the full degrees as the sites progress toward branch campus status
· “Unique degrees” may also be offered at the sites based on documented local needs, facility capability and/or specific Educational Services programming goals

· The “unique degree” may be an existing program offered at the Lincroft campus or a newly developed program

· The core courses will include basic skills and lower-level general education courses that are applicable to multiple degrees and the College’s five to ten most popular and highest-enrolled courses

· Unique courses may be offered on-site or via distance education, to address specific needs if deemed to be an efficient and effective use of resources

· Workforce development and non-credit programs and courses will be jointly planned and implemented in conjunction with OBCD

Course Scheduling and Enrollment Monitoring

Goal:  Develop and publicize a multi-semester course schedule that allows students to create a logical course schedule in one of the identified degree programs to complete the degree in two years for a full-time day student and in four years for a part-time evening student.

· Efficiently manage growth and course offerings by increasing the average class size and adding courses sections during the registration process based on enrollment need
· A multi-semester schedule will be developed for each site designed to allow full-time day students to complete one of the identified degrees in two years and part-time evening students to complete the degree in four years

· The room scheduling process will be fully managed through Resource 25 to maximize enrollment and facility utilization

· Strategies that will be used to increase capacity include increasing course/room capacities and converting highly-enrolled ITV sections to on-site sections

Student Development and Student Life
Services and staffing must be responsive to the specific needs of each location.

· If basic skills offerings increase, support for these students increases

· Open computer lab times must be made available for students who are expected to do work outside of class using technology and support for these students in these labs must be available

· Basic library services and student life services and activities should be provided for sites that have full degree offerings

· Each site should have a Student Advisory Board that can help to assess what is available, how it is used, and what is needed

· Services will be publicized so students know what is available

· A Student Success Center must have appropriate services available for students including access to academic and financial aid counseling, career development services and assistance with disability accommodations

· Student Development Specialists/Counselors should explore the feasibility of on-line academic counseling to the sites so any counselor on duty could provide this service to a student

· Student Satisfaction Surveys of the sites should be completed between 2006-08 to assess the needs and create the plans for additional services and facilities where required

Facilities and Technology

Goal:  Establish decentralized higher education centers that provide appropriate environments for teaching, learning, student life and administration that are supported by a core technological infrastructure and are visually appealing and consistent with the Brookdale brand and the local community.

· The generic components of higher education centers will include the following:

· Welcome/Reception area

· Student Success Center

· Classrooms: with a sufficient number of regular and computer classrooms

· An ITV classroom

· Generic science lab

· Specialized program space for unique credit and workforce development programs

· Multi-purpose room for innovative instructional strategies or special events

· Administrative offices

· Visiting faculty offices

· Vending/Lounge/Refreshment area

· Sufficient parking

Organizational and Leadership Development

Goal:  Provide organizational leadership to guide the College through the transition to a decentralized multi-campus organization in the context of “One Brookdale.”

· Provide sufficient administrative, instructional and support staff to promote the growth and development of the sites

· Student services staff must grow as the student body develops and changes at each location

· The presence of full-time faculty at the sites benefits students and needs to be encouraged and supported

· New faculty lines should be established with an HEC or BC as the primary worksite

· Current faculty lines should be re-assigned as shared faculty at two or more locations

· Full-time faculty teaching extra sections should be encouraged to teach at a site other than Lincroft

· Opportunities should be made available for faculty to meet at the sites

· As an incentive, teaching and participation at sites should be included in faculty recognition and promotional criteria

· HECs/BC need sufficient administrative and student services staff to ensure the development and maintenance of appropriate teaching and learning environments and the smooth operation of the site

· To develop college-wide awareness of the emerging multi-campus structure, all job descriptions at the College should include the caveat that any position can be temporarily reassigned to another College location with responsibilities comparable to the band classification of the position

Distance Education

Distance Education courses and initiatives expand access and opportunity for Brookdale students, and encourage innovation and collaboration by Brookdale faculty in the teaching and learning process.  Successful implementation of distance education requires planning, research and training, and the technical and support services identified.  Student access to online admission, registration, and counseling begins the process; faculty access to training and collaborative activities supports the process; and curriculum development expands and fulfills the promise of distance education.

General Principles

· Distance education will support the Brookdale Mission to provide high quality and accessible education

· Brookdale will provide opportunities for all faculty to participate in appropriate professional development to foster teaching and learning using distance education

· All Brookdale courses will have a course management system shell

· Brookdale will target the most highly enrolled degree programs for online development

· Brookdale will target the top 100 most highly enrolled courses for online development

· Brookdale will target the top 100 most highly enrolled courses for hybrid development

· Brookdale will support the development of hybrid and online courses and programs for other courses and programs where appropriate

Recommendations

Infrastructure
· A robust network with adequate bandwidth must be established and maintained, with appropriate plans to increase capacity as needed

· Network connectivity at the Lincroft campus should be replicated for the Higher Education Centers

· ITV should continue to be a way to accommodate students and offer access to a wide range of courses

· Exploration and discussion of bringing video to the desktop should begin in planning for the future, particularly in reference to the evolution of Telecourses for delivery off-campus, and in live streams for internal purposes.

· Telecourses should continue to be delivered over cable television, but should be streamed over the Internet as well

· Within three to five years, delivery will be strictly over the Internet, particularly as IPTV (Internet Protocol Television) becomes more widespread

· As the volume of streaming content increases, the College needs to conduct a study to determine if hosting costs us more than setting up a dedicated server

· The College will address bandwidth issues at the receiving end by providing content in formats appropriate to both broadband and dial-up access

· Pod and Vodcasts will become part of online, hybrid, and Web enhanced courses behind the course management system so student access will be restricted by passwords

· The College will also explore free hosting content on entities such as iTunes University

· The College will explore the efficacy of ITV classes being broadcast live, or made available via the course management system

· The College may need to develop a server dedicated to this so that modules could be linked and archived; in addition, additional bandwidth may be required

· The recognition of technology as a tool for teaching and learning must lead the selection and implementation of technology initiatives

Technology as a Tool
· Collaboration between administrative expertise and faculty expertise will be the conduit by which teaching and learning lead the acquisition and implementation of technology
· The course management system will be more fully utilized as a repository for information and as a tool for communication

· The selection of a course management system for the future will be finished in fall 2006

· A course management system shell will be created for every course

· The College will create Web Page templates with user-friendly software that can be easily accessed so that academic departments can then easily modify these templates, and have the ability to make sure information is accurate and current
· Tools that interact with the Datatel Colleague system are critical as the College seeks to grow enrollment and retain students
· The development of multi-media modules for online, hybrid, ITV, and Web enhanced courses must be researched after determining the educational function

· The TLC will develop media that is available in the formats most accessible for faculty and students
· The tools that are chosen and media created will be prioritized based on the College’s Matrix, ESMP, and Departmental plans, and used in more than one course or module
Training Support
· The Teaching Learning Center (TLC) will be the hub for basic training for productivity tools such as the Microsoft Office Suite (Word, Excel, Access, and Power Point) and for instructional technology training in Smart Classrooms, Online and Hybrid Courses, and ITV Courses

· Training in basic to advanced tools use, from e-mail to multi-media, must be provided in order to support faculty, as well as pedagogy training in a collaborative, faculty-involved curriculum

· Faculty training to address the pedagogical issues surrounding teaching at a distance will be the number one priority of the TLC
· Professional development training will be provided to faculty, counselors and evaluators of faculty teaching online courses

· Faculty must complete a multi-step training program, or alternate certification, before teaching an online or hybrid course
· Assessment of faculty skill levels must be undertaken to determine the tools training schedule

· Faculty teaching in TECs and ITV classrooms should receive training in the use of these technologies

Decision Implementation
· The TLC Advisory Committee will be the conduit through which information on software acquisition and initiative implementation is spread to the campus community

· The TLC Faculty Liaison will be the point person for faculty leadership and ownership of the process

Curriculum Development

· Faculty must be supported with training

· We must explore the possibility of online degree programs for adult learners

· We will create a new Teaching and Learning Community with an evolution of ideas, best practices, and appropriate systems

· Librarians must become part of the course development process to ensure that copyright laws are followed, and to explore avenues by which existing resources can be brought online to enhance access for students

· Brookdale will target the highest enrolled courses and programs to be available via distance education

· Courses Targeted to be brought Online or made Hybrid due to High Enrollment

· BIO 101 General Biology

· BIOL 105 Life Sciences

· BIOL 111 Anatomy and Physiology I (Lab Science)

· BIOL 112 Anatomy and Physiology II (Lab Science)

· BUSI 205 Principles of Management

· BUSI 221 Business Law

· CINE 105 Film Appreciation

· COMM 101 Communications

· CRJU 101 Introduction to Criminal Justice System

· CRJU 151 Introduction to Criminology

· EDUC 105 Introduction to Education

· EDUC 216 Classroom Techniques or

· EDUC 217 Introduction to the Exceptional Child

· ENVR 105 Environmental Studies

· FITN 105 Personal Fitness

· FITN 106 Fitness Workouts

· HGEO 105 Human Geography

· MATH 131 Statistics

· MATH 145 Algebraic Modeling

· MATH 152 College Algebra & Trigonometry

· PHIL 115 Introduction to Philosophy

· POLI 101 Introduction to Political Science

· POLI 105 American National Government

· SOCI 101 Principles of Sociology

· SOCI 105 Intercultural Communication: The Person and the Process

· SPAN 101 Elementary Spanish Communication

· SPAN 102 Elementary Spanish Communication II

· THTR 105 Theater Appreciation

· Degree Programs Targeted to be brought Online due to High Enrollment:

· Business Management A.A.S. Degree

· Computer Science A.S. Degree

· Criminal Justice A.S. Degree

· Education A.A. Degree

· Paralegal Studies A.A.S. Degree

· Social Sciences A. A. Degree

· Degree Programs Targeted to be made Hybrid due to High Enrollment:

· Math/Science A.S. Degree Science Option

· Math/Science A.S. Degree Biology Option

· Nursing Program A.A.S. Degree

· Radiologic Technology Program A.A.S. Degree

· Respiratory Therapy Program A.A.S. Degree

· Automotive Technology Program A.A.S. Degrees

Student Success and Retention

· Student access to online admission, registration, and counseling must be supported
· The online Admissions Applications project that has been pending for over a year must be implemented immediately

· The application must be changed to reflect the distance education degree programs, so that students are aware of and choose that option

Dual Enrollment

The Dual Enrollment Program is an area of potential growth in enrollment.  The rise in the cost of higher education in New Jersey coupled with the Governor’s reduction in funding make the Dual Enrollment Program an appealing option for high school students and their families.

General Principles

· The marketing and development of the program should be a priority for Brookdale Community College and the faculty

· The College must undertake an aggressive marketing effort to expand current Dual Enrollment populations and increase information to parents of prospective students

· The College must respond in a timely and efficient manner to requests from Monmouth County high schools for Dual Enrollment participation

Goal

· There will be a 20% growth in program offerings every year for the next five years.

Recommendations

· Transfer Resources will work with the high schools to choose possible Dual Enrollment courses 

· The Dual Enrollment Program will be aggressively marketed to all high schools in Monmouth County

· The Program will be marketed to parents and students in the high schools that sign a Dual Enrollment Agreement

· A marketing “piece” will be designed to advertise the Dual Enrollment Program to high school administrators. Monmouth County high school administrators will be invited to campus for a Dual Enrollment information session

· BCC will host a Dual Enrollment information session for parents and students

· Recruitment Services Representatives inform all guidance counselors in the county of the availability of Dual Enrollment

· Every semester the College will host a focus group by topic with BCC faculty and high school teachers providing the opportunity to dialog about ways to improve students’ performance

· In order to support this effort, BCC should pursue alternative ways of funding through the Office of Grants and Institutional Development for the next five years

· The number of high schools participating in the Dual Enrollment Program will increase over the next five years by 20% each year

Experiential Learning, Career Services, & International Center
Brookdale’s Cooperative Education, Internship and Service-Learning departments work collaboratively with faculty, learning assistants and College administrators to develop innovative programs and services offering students the opportunities to develop valuable work based and citizenship skills necessary to be successful.  National program models in both Service-Learning and Internship are available to students in a number of career and transfer areas.  Recognizing the importance and value of Experiential Learning programs and Career Services to the success of our students and graduates, and anticipating the growth of our student population, the following recommendations will be addressed over the next five years:

Recommendations

· The EL&CS department and the Counseling faculty will work collaboratively toward the development and implementation of an integrated Career Development Plan and delivery system

· EL&CS staff and key counselor representatives will develop three major Career Development initiatives: Career Workshops (to begin in fall 2006), revising the HUD115 Career Development Seminar (spring 2007), and a Student Portfolio (spring 2008)

· The Career Workshops will be offered in career clusters, for students with 30 credits or more, and conducted in collaboration with the counseling faculty and EL&CS representatives

· All course information will be integrated with the web site and delivered to all campuses

· Long range goals are to offer the workshop on-line.

· The department will work collaboratively with all academic departments on the cultivation and expansion of experiential learning components into all program areas

· It is our goal to provide the programs and services to a much greater number of students, in all career areas and serve the needs of our local employer

· The department will provide training for faculty on the process and procedures for the development of Cooperative Education/Internship programs, infusing Service-Learning into the Curriculum and providing demonstrations by our own “experts” on the Best Practices of our successful programs

· The department will expand the graduate placement process and follow-up

· The on-line job information will be improved and readily accessible to our students and employers

· We will conduct on-going training/orientation workshops for community partners on “Best Practices” of Experiential Learning

· A partnership will be developed with County Probation Department to support Criminal Justice student internships—anticipated outcome: Internship enrollment will increase 10%

· The department will explore expansion of Experiential Learning components to all Career Program areas through faculty orientation and training—anticipated outcome: Career Program experiential learning opportunities (co-op, internship, field experience) will increase 10%

· The department will expand faculty workshops and mini-grant opportunities for course/curriculum development infusing Service-Learning—Anticipated outcomes: courses offering option will increase 5%

· The department will expand the student internship program to include the general Auto student—Anticipated Outcome: Operating affiliation with at least 3 mfr dealerships; 10% increase in student internship placement

· The department will prepare for the 2007 NATEF Recertification Process—Anticipated Outcome: Recertification to 2012

· The department will expand the recruitment of northern New Jersey HS Vocational students through the training of HS faculty in basic auto curriculum and the promotion of vocational high school satellite extensions of Brookdale automotives—Anticipated Outcome: Enrollment increase from Northern NJ Vocational High Schools 10% with satellite affiliation and training for at four Northern NJ Vocational High Schools

Assessment and Outcomes

· Assess satisfaction of experiential learning programs and activities by students, faculty and community

· Student Satisfaction Survey will reflect positive outcomes for department. Programs and services will reflect student expectations

· Students will have Career Development Plans identifying Experiential Learning activities connected to their academic plan

· All students enrolled in Experiential Learning programs will be evaluated by supervisors

· Community/employer Orientation workshops will be held during each long semester

· Assess effectiveness of marketing materials based on student response and enrollment

· Place all Experiential Learning opportunities/requirements in course syllabus and College catalog

· Update and maintain web information on Experiential Learning and Career Services programs and services

· Maintain Experiential Learning and Career Services information in course syllabus, and catalog

· Conduct faculty orientations for all current Experiential Learning and Career Services activities

· Faculty will be able to identify Experiential Learning and Career Services programs and services, resulting in a 5% increase in students accessing our services

International Center

Brookdale Community College is known throughout the region and internationally as a leader in international education.  This commitment to internationalizing the campus and the curriculum and providing Brookdale students and visiting students with rich multi-cultural experiences is founded in the fabric of the Brookdale culture.  To strengthen this program, Brookdale will explore new ways to support the International Center and the concept of internationalizing the campus.

Recommendations

· Increase the participation of students, faculty, and staff in international education through expanded study abroad programs through the following:
· expand programming such as faculty-led short-term programs and implement creative initiatives with existing international partners (CCIS and FIPSE)
· promote the International Studies degree option to current and prospective students
· expand student services and community based programs such as support to international students and International Festival events

· collaborate with BCC Human Resources for diversity development of employees using Brookdale faculty with expertise in multicultural and international areas and other resources of the International Center

· conduct a student survey to ascertain their interests so as to develop, market, and reach a wider audience, both at Brookdale, at other area or NJ schools, and within the community

· seek grant opportunities through public and private foundations

· publicize grant, scholarship, and exchange information via the International Center website and the listserv, at the IEAC meetings and in other college-wide meetings, such as Governance and in conjunction with the College’s Marketing Department

· reinstitute the policy of faculty/staff visits to targeted classes for the purpose of introducing the International Center and explaining its mission and programs

· develop a systematic way of collecting information about those interested in international programming and former participants in International Festival and Study Abroad both to use them as a resource and to facilitate recruitment for future programs
· revise current curricular offerings and, where appropriate, expand the curriculum, to support the College’s goal to internationalize the curriculum and improve greater global understanding
· explore the relationship between the current Diversity Competency and its appropriateness to address the need for students to have a global perspective in their associate degree education
· expand contacts with partners such as CCIS, explore new partnerships and opportunities to more aggressively market programs, and develop new international educational initiatives through widening contact with other institutions that provide similar service and in maintaining membership in and collaboration with our consortium partners
· maximize resources through innovative recruitment, marketing, and collaboration with academic divisions, Counseling Services, OBCD, the Diversity Council, the BCC Network,  HECs, College Marketing, PAR, Recruitment Services, the Center for Experiential Learning and Career Studies, Design and Production, and the Teaching Learning Center
· The second priority is to expand the scope of International Student Services through the following:

· provide visa support assistance and reporting for all International Students

· provide workshops for International Students and/or non-native speakers, including ESL and/or the HUDV 107 courses specifically meeting the needs of this population

· provide personal counseling and language assistance to enable International Students to better adapt to Brookdale and for improved retention

· collaborate with Brookdale counseling staff to better integrate International Students and non-native speakers in the planning of their academic schedule

· offer periodic workshops in accent reduction to all interested members of the Brookdale community

· enhance the role of the International Students Association through the scheduling of a variety of workshops, cultural activities that address their specific needs, while utilizing their unique experiences at the Center through work-study and/or student internship opportunities, as “international ambassadors” to classes, other cultural clubs, and to the Brookdale community at large

· establish links with community groups that can provide needed assistance to International Students and that the Center can rely on for support

· increase the number of International Students by 5% over the next three years

· promote international and intercultural sensitivity and awareness by making the International Center the “home away from home” for International Students, and by encouraging greater interaction and collaboration in the development of programs

· establish regular communication with student clubs whose expertise and members can aid International Students integrate into the college community

· The third priority would be to strengthen the role of the International Center in the life of the College community through the following:

· enhance the role of the International Educational Advisory Committee by establishing sub-committees to work specifically with other academic departments such as OBCD, the Diversity Council, Human Resources, the Holocaust Center, the Center for World War II Studies and Conflict Resolution, student clubs and organizations, and Student Life, and business and community leaders

· rename the International Center to reflect its dual mission of international education and diversity training and education

· explore the establishment of Faculty/Staff Fellows

· link international events with academic objectives across the disciplines, with community groups where programs reflect market needs for graduates and for financial support, and with  non-credit programming offered through OBCD

· expand the IEAC to include external members vested in international education, such as local non-profits, local cultural groups, and businesses, such as Lucent or Vonage

· restructure the IEAC to reflect new initiatives focused on marketing, partnerships within the College and with local groups and business interests, and with long-term programming in mind

· expand the IEAC to include student representatives from the college-at-large, as well as representatives from the International Students Association, the Latin American and Asia Society and other clubs with an international and multicultural focus, and to utilize students in the planning of and implementation of all programming at the College through the creation of student ambassadors with the goal of establishing internships which could carry credit through the Center for Experiential Learning or in conjunction with academic departments

· in collaboration with PAR, conduct programmatic assessment of students and programs related to the international center

· increase the number of International Students receiving support services Center by 5% for each academic year

· open membership of the IEAC to all divisions at the college

Facilities

As is the case with any educational design, form must follow function.  Since the primary function of any educational entity is the teaching and learning process, the design of the principle teaching spaces, specifically classrooms, is critical.  Instructional spaces must allow flexibility to accommodate variations in instructional style ranging from traditional lecture to collaborative learning as well as computerized and individualized teaching and learning strategies.  Furthermore, the implementation of routine custodial services and a preventative maintenance and replacement plan is critical to ensuring the provision of quality teaching and learning environments over periods of time.  The details for the plans for educational space should be incorporated into the guiding document for maintenance and development of all facilities, the Facilities Master Plan.

Recommendations

· Support on-going maintenance of and upgrades to existing Lincroft and HEC/BC facilities

· There will be standards for seven different classroom configurations

· Level One: Generic Technology Enhanced Classroom—approximately 750 square feet

· Level Two: Computer Classroom—~ 1100 square feet

· Level Three: Multimedia Classroom—~ 750 square feet

· Level Four: Interactive Television (ITV) Classroom—~ 700 square feet

· Minimum standards for each Type – A (Sending) classroom

· Minimum standards for each Type – B (Receiving) classroom

· Level Five – Lecture Hall—~ 1200 square feet

· Level Six – Specialty Classroom/Lab Space—~ 1200 square feet
· Level Seven – Collaborative/Multi-activity Classroom

· Support Arena renovation project

· Support Auto Tech expansion project

· Support Bayshore HEC relocation project

· Create Student Success Centers at all HECs/BCs

· Create generic science labs at all HECs/BCs

· By 2010, every classroom in the Brookdale System will be technology enhanced

Instruction

Instruction is the heart of the Mission at Brookdale Community College.  As such, the College must attract, retain, and provide professional development for high quality faculty.

Recommendations

· The College will assure the widest possible pool of applicants, including relevant degrees, appropriate teaching background, technological expertise, and diversity

· Hiring committees will include members from outside of the immediate discipline to ensure a broad spectrum of input

· New faculty hires will participate in a year long professional development program to help them become successful faculty at Brookdale

· All faculty, including adjuncts, will be given encouragement to continue professional development, especially in new technologies
· Full-time faculty will be given tuition assistance to gain higher level degrees

· The College will identify and implement best practices for hiring and retention of a diverse faculty with the goal to have the racial composition of the faculty reflect that of the student body

· Department chairs will establish diversity development plans to identify and guide a plan of action for the diversification of their full-time and part-time departmental faculty

· All hiring committees will be sure to have an adequate pool of underrepresented applicants and will work with the relevant employment specialist to find qualified and diverse candidate pools

· The College will sponsor workshops and programs which provide sensitivity and diversity awareness for faculty

· Human Resources will work with Governance committees such as Professional Development, Student Life, and the Diversity Council to make such programs a regular part of professional development

· Within the next five years, the College will implement at least one on-line training program in both diversity and sexual harassment

· The College will create professional development activities that will allow all faculty to participate in on-line education

· At least 80% of Brookdale faculty, including adjuncts who have taught at least two semesters, will be conversant with the established course management system in five years

· At least 30% of the faculty will be certified in on-line teaching through the training program offered by the TLC

· All newly hired faculty must demonstrate proficiency in the course management shell by the beginning of their third year of employment

· The College will also support training in technologies which are discipline specific

· In the next five years the College will increase the number of doctorates in the faculty by 10% over the 2005/06 faculty which have 39 earned doctorates

· The College will support professional development that supports instruction, institutional goals, division priorities and faculty needs and will prioritize the budget accordingly, always including technology and diversity as overarching College goals

· Brookdale will sponsor a bi-annual statewide conference for College faculty and learning assistants on a specific educational theme

· The College will provide innovative opportunities for increased collaboration among faculty across the institution through linked-course learning communities to improve teaching and learning

· Consider creating and funding a Summer Institute where faculty can meet and work together on a specific theme

· The annual grants agenda developed will reflect the College priority of teaching excellence

· The College will continue leadership development for faculty in a coordinated and comprehensive manner

· Brookdale needs to strengthen strategies for fostering orientation and mentoring of adjunct faculty

· Departmental mentoring programs should be developed with a consistent core of competencies for all participants in addition to department specific objectives

· All department meetings should be open to adjunct faculty and scheduled to encourage participation

· The TLC should focus some workshops on adjuncts, especially in the area of on-line teaching

Scheduling

Scheduling at Brookdale anticipates needs for student access, annual enrollment growth, and appropriate maximum space utilization for credit, non-credit, community and external revenue producing programs.  The schedule needs to be responsive to students’ requests, provide access, allow for enrollment growth, and be sensitive to space utilization in the context of the entire College.  The schedule should be distributed across the sites, the day, and the week.  There should be a coordinated mix of once a week and twice a week classes making efficient use of the facility and providing the student with choices.  Scheduling needs to be coordinated among the various locations, educational delivery systems, credit and non-credit programs with a priority given to credit courses.  The total schedule must reflect the core mission of the College to deliver transfer and career education, life long learning opportunities and remedial course work.

Recommendations

· Provide maximum offerings during the most popular hours and at most popular locations

· Schedule as a “One Brookdale” in conjunction with all divisions to ensure that all disciplines use the entire week effectively and use the various venues and delivery systems in a planned pattern

· Provide standard offering times for “blended” and “hybrid” classes that increase usage of classroom space

· Market alternate campus locations to students

· Conduct studies of student success, retention, capacity and economic impact for alternate delivery systems so that we do not implement programs with too little return (i.e. is ITV worth the cost as presently utilized?)

· Provide patterns of split classes which allow for convenient individual schedules

· Promote facility design that allows for specialized venues but attempts to have venues that can be used throughout the week

· Develop a year-long schedule that covers at least fall and spring and ideally the summer terms allowing students to plan their educational program well in advance and allow for the efficient planning of College resources

· Allow students to register earlier for the upcoming semester.  It is recommended that students be allowed to register beginning the fifth week of the current long semester

· Design the semester course schedule and class starting and ending times to facilitate student course scheduling and maximize facility usage.  Within the standardized times allow flexibility in the schedule to accommodate students’ schedules, appropriate pedagogical practices

· Schedule development is best done by individual departments following a set of guidelines that focus on pedagogical soundness, student needs, and capacity restrictions

· To provide maximum student access within the constraints of capacity and contractual faculty schedules, Brookdale encourages a variety of delivery methods and teaching spaces as discussed in the Curriculum and Facilities chapters

· Coordinated scheduling among main campus, branch campus, and higher education sites for convenient transportation and space utilization will be developed

· Use the Faculty Data Book information to predict the number of majors and student

· Utilize the suggested sequence in the catalog putting together classes that reflect that sequence in an efficient manner for day, evening, full-time and part-time students

· Review summer terms for duration to suit student needs

· Conduct schedule monitoring by the department who has the responsibility and authority to open and close sections during the registration period

Responsibility

Academic Departments, led by the academic leaders, must take responsibility for maximizing student access to Brookdale courses through scheduling.  Schedule development guidelines will provide responsible decision on utilization of College resources, faculty, and facilities.  Guidelines will be sensitive to the scheduling and running of classes with large and small caps.  Collaboration among the Office of Academic Affairs, Academic Departments, HECs and OBCD is essential to support the Brookdale Mission of Access.

Student Development and Student Services

Student Life

The office of Student Life and Activities is tasked with a value-added responsibility. Its goal is to organize and promote programs and activities designed to complement the academic curriculum, promote civic and social growth and enhance the student experience.  It is a demanding charge in a more and more decentralized environment where all the students are commuters and the majority work 20 hours or more.  Additionally, Student Life in 2006 faces the challenge of re-engineering its structure with the departure of the long-term Director.  The new design should allow for more connectivity with the academic programs, more comprehensive student governance, targeted and expanded services to the Higher Education Centers and Branch Campus, integrated services with Student Development, and broader understanding of disciplinary options and strategies within the Student Conduct Code.

Recommendations

· Student Life and Activities need to emphasize connectivity of the student life programs with the academic programs, courses, disciplines, and curriculum

· The area should consider creating an Academic Advisory Council which would help the Student Life Coordinators facilitate activities which interface with student curriculum

· New faculty, or faculty from areas which have not used Student Life activities, should be invited to workshops run yearly by Student Life to help find ways to include their academic needs with Student Life priorities for the Student Life budget should include emphasis on academic support

· Student Life and Activities should include planning to connect with counseling and human development at Brookdale

· At least one counselor should serve on any academic advisory board and the year’s schedule of activities should include an organized plan to augment our counseling efforts for students

· Student Life should consider moving to a “student governance” format where the Student Life Board is a standing committee

· Student Life should expand its leadership development program to include students from every area of governance

· There should be new programming and activities for students attending classes in HECs/BC so that they have some benefit of their student life fees

· There should be new initiatives to give student life programs to students in shorter terms as well as students who use distance education venues

· The Bankier Library should be assessed to determine appropriate modifications necessary to improve services to the increasing numbers of “digital native” students who are attending Brookdale

· During the next three to five years the Athletic Department will be focused on the renovation of its facilities to enhance its ability to provide an exceptional experience for all programs

· The Collins Arena is the showcase/centerpiece of those facilities and will undergo a major renovation beginning in academic year 2008

· An expanded Fitness Center, co-located at the Arena, will allow for expanded credit fitness classes and increased enrollment of for-fee community members

· The Athletic Department will continue to be responsive to the changing needs of our student population by assessing opportunities for new intercollegiate and intramural programs

· The other major initiative of the department is a revised approach to academic support for all Student-Athletes

· As a lab site, the Children’s Learning Center will host students from Brookdale’s Education Aide AAS program to observe and to complete at least a 30 hours volunteer experience in classroom settings to meet course requirements

· Student Life needs to have a clear, transparent delineation of priorities and planning so that all continuing and new initiatives are included in an integrated plan

Student Development/Counseling

· The top priority is the expansion of on line counseling paralleling the on-line instruction in the academic area

· Student Development will sponsor workshops to train counselors in the latest innovations in on-line counseling so that by the third year of the plan, at least 50% of the counselors are adept at all methods of on line counseling

· As on-line counseling progresses, it needs to be monitored for effectiveness both in time commitment by counselors and increased services for students

· Another critical priority is a greater front-loading of counseling services to first time/full time freshmen students with a stronger developmental academic advising focus and stronger linkages to both the introductory curricular offerings and student life and activities programs and services such as orientation

· The College needs to use Colleague data to track the individual students for better information on individualized counseling and to activate fully the Imaging Now document system

· The College needs a training program for data retrieval that will help counselors see all documents and information about specific students

· The College Web Site should have more links to help students with counseling and career placement needs and be more actively used for promoting and marketing these programs and services

· When the Web Site is redesigned, students need to have easier access to help with articulation, course selection, and College areas where they can get help for individual needs

· Streaming banners, interactive links, and the use of on-line counseling, should be both highly noticeable and easy to access for students

· Student Development needs to give a higher priority to programmatic counseling.  Students should be more aware of services offered

· Students achieving more than 18 credits should be targeted for programmatic career counseling and personal assessment so that they can include these personal development activities with their academic program

· Student Development needs to design a program to have systematic interaction between counseling faculty and teaching faculty

· In a learning community fashion, learner centered teaching might include counseling faculty and teaching faculty collaborating on efforts which combine introductory courses in various disciplines with Freshman Seminar type interventions

· Counselors need to emphasize the new technologies, pedagogies, and venues to our students so that they do not only consider face-to-face Lincroft campus courses—students need to be more aware of the flexibility allowed by on-line courses, ITV courses, blended courses, and HEC courses

· Information on the wide variety of course delivery needs to be part of all entry level counseling because our students need to understand what is available to them that meets their work schedules and life complexity

· Brookdale also needs to develop mechanisms that ensure that all our students understand and use their Brookdale email accounts so that they can receive important College communication

· Disability Services needs to consider planning for higher enrollments of students with documented disabilities while continuing an equally efficient administrative structure and protocols for service delivery to continue the same high level of service quality
· Disability Services should provide services at the HECs/BC

· The Disability Services department should maintain continued close, personal contact with Counseling
· Training for faculty, staff and tutors to increase awareness and develop coping and teaching strategies related to this students with disabilities is essential

· Collaboration and contact with local high school officials should continue and increase to clarify further the expectations for success in college of students with disabilities, providing education and information that can be presented to parents and students who are considering coming to Brookdale
· Technology utilization needs to be expanded and the capacity to schedule student counseling appointments via the AdvisorTrac System has recently been extended to the Administrative Coordinator of Learning Disabilities
Marketing and Retention

· Increase credit enrollment for all cohorts least 3% in academic year 2007

· Increase enrollment in special-initiative programs such as NJ STARS, exploring and implementing a pathway for STARS and STARS II students

· Increase Communiversity enrollment by 5% and bolster Communiversity marketing

· Increase student retention

· Promote enrollment growth in distance education

· Promote Branch campus and HEC enrollment

· Promote weekend-college enrollment

· Promote staff and student diversity

· Reinforce customer service values to the workforce

· Enhance marketability of homepage and “stickiness” of Web site

· Explore non-traditional niche for both credit and non-credit marketing to senior citizens, baby boomers and women

· Promote career services, marketing job-placement outcomes to students

· Enhance revenue development in Collins Arena, CVA, PAC, and SLC

· Market the “Brookdale Brand”: A mission-driven, open-access community college committed to the student-learner: a nurturing place with an unrivaled record in fostering successful student outcomes

· Advance Brookdale as a “Center of Excellence” with faculty/staff having expertise in major fields of study

Technology

The use of technology in teaching and learning and all College operations has increased dramatically since the creation of the last ESMP or ITSP.  Three of Brookdale’s highest enrolled courses either require or request computer classrooms as an important component of instruction.  The number of requests from faculty to have “technology enhanced classrooms” (TECs) has also increased at a rapid pace.  To optimize the use of technology in teaching and learning, Educational Services must develop clear plans and priorities in allocating resources.

Recommendations

Hardware

· All standard classrooms will become technology enhanced and have internet access by way of a wired network and wireless connections, a PC and a mounted LCD projector.  This project will be phased in over a four year period

· There will be an increase in the number of computer classrooms and in the ratio of computer classrooms to generic classrooms

· In the interest of flexibility of use and scheduling, all-purpose furniture and a standard configuration will be investigated for computer classrooms being created or updated

· Open computer labs for students to use with learning assistant help must be available at all locations

· The College should provide all faculty and staff with appropriate hardware that is operational and appropriate for their level of use

· There will be a general replacement cycle and a more frequent replacement cycle for “power users” (i.e. those who teach online and in disciplines with evolving software needs, such as computer science and engineering)

· Faculty will receive a new desktop computer through the current three-year roll-out plan

· Laptops will be made available, instead of desktops, to faculty upon request, with written justification and Division Chair support, and based on budget constraints

· The College will develop a realistic plan for roll-out of computers to learning assistants and other staff

· Learning assistants must have technology able to support the department curriculum

· Student computers at the HEC’s should be available in both computer classrooms and Student Success Centers

Software

· Educational Services will prioritize software expenditures in the following manner:

· Software that supports the courseware (text).  If the students purchase it, we must have it on our machines

· Software that supports instruction

· Innovative software (e.g. Synchroneyes) that is part of departmental action plans

· All computers should have the campus standard version of Microsoft Office and the College-standard email application installed

· All computers should have appropriate anti-virus, anti-spyware and firewall software installed and configured to auto-update

· Computers in teaching, open and dual-use labs should be set-up with Deep Freeze or an equivalent to ensure the integrity of the data on the systems

· The current operating system (Windows XP) should be installed with up to date Service Packs and security patches and configured to auto-update

· Software choices should consider the College’s course management system

· There will be a single software clearinghouse for copies of software, volume licenses, and site licenses

· When possible, the software will be maintained on a College server, rather than on individual PC’s

Training

· Website management for faculty and faculty training will be coordinated through the TLC.  On-site and off-site professional development will be provided for standard software (MS Office), specialized software (AutoCAD, Dreamweaver, etc), and innovative software

· Training requests should be made at the department level and then prioritized and implemented by the division chairs

· Whenever possible, internal expertise will be utilized to provide this training

· “The Teaching Learning Center (TLC) will be the hub for basic training for productivity tools such as the Microsoft Office Suite (Word, Excel, Access, and Power Point) and for instructional technology training in Smart Classrooms, Online and Hybrid Courses, and ITV Courses.  Training in basic to advanced tools use, from e-mail to multi-media, must be provided in order to support faculty, as well as pedagogy training in a collaborative, faculty-involved curriculum.”  [Distance Education Chapter]

· The TLC transition should be assessed regularly over the next few years to see if the goal of optimizing the use of technology in learning is being realized

Websites

· A standard will be set for a consistent look to department and faculty webpages based on a College template
· “The course management system can be used to create a shell for every course, for the purpose of beginning the process for Web enhancing, hybridizing, or bringing fully online selected courses.  The shells will allow for the retrieval of information by students, and interactivity among students and with faculty” [Distance Education Chapter].
· The College website should be tied to a common, single database

· The College will explore integrated portal/LMS packages, which support Web 2.0 technologies and provide faculty, staff and students with a one-stop dashboard style portal where they can view email, campus announcements, course information, and other customized information

Infrastructure and Service

· All technology must be kept updated, running well and loaded with current software

· Academic departments and divisions should work with the TLC to expand the use of technology to support their pedagogy

· The College will maintain and upgrade network capacity to meet the evolving demand for network access and the increase in web-based instruction in the classroom

· Network performance (speed and reliability) is necessary for the success of instructional technology

· Network connectivity must be equally robust at all Brookdale locations

· Audio/video streaming and live webcasting will allow us to phase out the cablecasting of telecourses and move to on-demand delivery

Other Technology

· Each academic department must continue to develop current lists of specialized equipment, other than computers, that are used in their courses
Grants/Outside Funding

· The College will investigate fully all sources of funding for instructional technology
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