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Demographics Chapter
 Overview:  This chapter will present data from both within and without the college that seems useful in predicting ways that Educational Services should plan for the next decade.  The writers are well aware that demographic data is always a useful but not absolute way of predicting the future.  Economic trends can change rapidly, as we all have learned recently, and wild cards like the Fort Monmouth closing make all forecasting tentative. Technological fads change so quickly, it is never safe to invest too quickly in new devices.  Nevertheless, many sets of data are clearly useful to foresee trends that will affect higher education.  For example, the rising number of Latino households will undoubtedly change the composition of our student body and the growth in the Western part of Monmouth County will affect the Western Monmouth Branch Campus.  As this chapter envisions possible complex futures for the College, we will always have simple questions in mind:  "What can Brookdale do for this cohort?  What will they need from us?"

 This chapter is divided into three sections which attempt to cast a wide net of demographic information and predictions.   Section One will focus  on Monmouth County and its individual communities. It will consider data from the state, the nation, and the world, but at the center will be the county we serve.  It will try to dig deeply into information for what is hidden in the details and it will try to capture information that isn't as obvious as household income or Department of Labor job trends and it will make tentative recommendations on how Brookdale might adapt to specific trends.  Section Two will focus on the college itself, looking at demographic trends within our own research. Section Three will consider additional areas, like technology, textbook trends, financial aid, etc. that may affect future planning.  Sometimes alternate recommendations may be necessary; sometimes the data will be there just to give Educational Services food for thought.
Demographics is an essential component of achieving the college Mission.  We need to understand our changing population to “provide a comprehensive array of quality, affordable, educational choices.  We need to know who will most need our services in “post-associate learning, lifelong learning and community development.”  Some of the additional areas covered in Section Three should reveal the best ways to deliver our services.  We can hardly be a “future-oriented” organization if we do not study demographic trends.
Section One:  This section will concentrate on the U.S. Census Bureau’s report on Monmouth County, Population and Housing Narrative Profile: 2008. (As soon as the 2010 Census data is available    {http://2010.census.gov/2010census/how/keydates.php } that data should be folded into the ESMP with updated recommendations.  Federal data should be available in December 2010.  Local data will be somewhat later.)   This section will search for additional data on issues like the closing of Fort Monmouth to ensure that we have the best data available to make recommendations and to provide information for the three other chapters of the ESMP. This section will help Brookdale satisfy its mission of being a “future-oriented institution”  that  gives “quality, affordable educational choices” to Monmouth County residents.

Population:  The overall trends in Monmouth County are clear.  Growth has slowed from the last decade of the century 11.2% to 6.14% from 2000 to 2008, a growth from 605,265 to 642,448 in 2008.  That growth is chiefly in the Western part of the county.  The county has also gotten older, the median age rising from 38.1 in 2000 to 40.3 in 2008.  The ethnic/racial components of this period show a slight drop in both White and Black cohorts while Hispanic or Latino has gone up nearly 50% to 56,507, 8.8% of the county population.  Here is some data as well as issues to consider:
· The major growth of population is in the Western part of Monmouth County
· Among individuals at least five years old, 17% spoke a language other than English at home.  41% spoke Spanish, 59% some other language.

· 43% of those speaking a foreign language at home reported they “did not speak English ‘very well’”

· For individuals reporting  ‘one race,’ 85% White, 8% Black or African American,  5% Asian; 9% self-identified as Hispanic; 78% identified as White, Non-Hispanic.

· Areas of ESMP Concern:  a) the evolution of the WM Branch Campus to serve that community

 b) the future of ESL  and its structure within Ed Services  c) the location, number, and languages of the 59% other language category.  How can we serve their needs d) Needs of the 41% Hispanic community. d) Potential growth of Hispanic or other language communities.

Education:  Brookdale relies heavily on the high school graduating population which will flatten out and drop slightly in the next decade.  We also need to integrate high percentages of graduates who need remediation in Math, English, Reading, and Study Skills.  Because the high schools use HSPA to track student progress in skills while Brookdale uses Accuplacer to place students in developmental classes, Brookdale needs to look at both to see how we can help improve the “preparation gap.”  The concern is also by county region:  As a whole, county students received “partially proficient” in Language Arts on HSPA but students in Coastal received an average of 17.7% and Baysore 16.7%, suggesting that an new programs should target those regions.  For the 8th grade GEPA Language test, the results were more striking:  18.1% partially proficient for the whole, but 28.2% for Coastal and 24.5% for Bayshore,  so the issue of preparation is rooted in earlier schooling than high school.  (taken from the American Community Survey)  Here is some data  as well as some issues to consider (specific data on entering Brookdale students in Section 2):
· 92% of individuals in Monmouth County at least 25 years old graduated high school

· 39% had a B.A. or higher

· 8% were drop-outs with not enrolled in education

· Areas of concern: a) identifying the drop-outs and the high school grads without an Associates or a B.A. b) identify lifelong learning opportunities for all of the above c) more targeted demographic information on education by county region or municipality

· School Enrollment: Kindergarten  (one grade) 9, 936; High School (4 grades)  39,144; Extrapolating from that data, it seems to indicate no growth and probably a small drop in h.s. populations in the next  decade.  (see further data on h.s. population in Section 2.)

Employment:   Brookdale must always be mindful of the workplace, especially in an era where unemployment is rampant and job categories change quickly.  Studies in the workforce indicate that educational institutions must not only create programs which lead to jobs but foster skills that will be useful as the job market evolves.  A recent study of technology suggests that both students and faculty feel, in overwhelming numbers, that colleges are not incorporating the technology skills students will need in the workplace.  This is an area that needs to be looked at on a continual basis, not just in long term planning.  Here is some data to consider as well as some issues.
· 21% of employed individuals are in education, health care, or social assistance.

· Of the top Real Time Jobs in Demand (July 2009) all identified current workers as holding a B.A. or some college or, in some cases, post-secondary training.  Job demand and education are linked in NJ.

· NJ’s “green jobs” are concentrated in three areas:  Professional technical services, Business/finance, Community Service.  300-400 green job openings are posted every month.

· 73% of workers drove to work, 11% carpooled, 8 % public transportation, 4 % other, and 4% working from home.

· 6% of people were in poverty, 8% of related children in poverty, 16 % of families with a female householder and no husband present.

· Areas of Concern:  a)  identifying areas of employment that would need BCC  programs or training b) connecting transportation needs and on-line or hybrid courses or training c) improved services to impoverished citizens, especially high percentage of one parent households.

Fort Monmouth:  Brookdale has been involved with the Fort Monmouth closing since it was first announced.  Unfortunately, the planning documents were completed just before the economic collapse, so the surveys of current Fort employees may be misleading, and the economic climate will necessitate changes in planning.  The Demographics Chapter is still interviewing individuals to get the latest planning and data into the ESMP.  Here is some data to consider as well as some issues.
· Fort Monmouth Economic Revitalization Planning Authority (FMERPA)  created to draft a plan for transition of land from government owned (Army) to non-government (private) ownership.
· The Army has submitted the plan to  HUD.  As of 1.10.10, HUD has not reported receipt of the plan.  
· FMERPA will be out of business 60 days from HUD reporting receipt of the plan.
· A new commission will be created after FMERPA ceases to exist.  This commission is appointed by the Governor of New Jersey and called  FMERPA II.
· Brookdale is slated to receive  Armstrong Hall via Community Benefit.  The college needs a plan to utilize this facility in the most effective way.

· In July 2011, the military will leave Fort Monmouth.  The Department of Veterans Affairs has employed a number of Fort Monmouth employees.
· Brookdale has been involved with the closing - specifically OBCD (Janet Speko - Bio Bootcamps, Linda Milstein); the Office of Government of Development, Governmental & Community Relations (Webster Trammell), and the Grants office.  Brookdale needs to decide which connections should be maintained and how they relate to planning.
Other Issues:  There are several other issues that Brookdale might consider in its long term educational planning.  One major concern is the graying of the population.  Boomers tend to stay active when they retire.  Can Brookdale serve their needs and can they serve ours?  We need to consider the geographical advantages of Monmouth County, with no public  four year college located nearby.  How can we use that to our benefit.  We expect an influx of G.I.Bill students, but no solid data has been released from the V.A. to guide us.  We will have the report on current enrolled veterans by the end of February.  The number of Disabled adults in the county is high – do we have a role?  Here is some data to consider as well as some issues:
· Disability: 24,717 adults 18 – 64 years have a disability.

· Monmouth County has 41,216 veterans.  We have no idea of the breakdown by age, gender, or time of service.

· Areas of Concern:  a) flattening of high school graduate population b) service to retiring boomers – encore careers, utilizing seniors as tutors in areas like math, continuing education c) service to veterans, especially with the new G.I. Bill

Section Two:  This section will concentrate on data collected by the Brookdale PAR as well as data available from other college sources.  It will look at our students, faculty, administration and staff to see who we are and what groups are represented.  It will examine our resources to find trends that will help the college plan for the future.  It will especially look at important cohorts of students, such as under-prepared students, students who succeed or do not succeed, students in particular ethnic or religious cohorts, non-traditional students and students from particular geographic areas.  It will help Brookdale identify its current clientele and extrapolate on the needs of our future students and community clients so that we can fulfill our mission to “provide a comprehensive array” of educational  services that fit the needs of the county.
Faculty & Staff:  In recent years, there has been serious consideration of the ratio of minorities in teaching and administrative positions compared to the ratio of minority students.  Brookdale has been an Affirmative Action college for several decades at least, but the data supports that our faculty and administrative diversity does not match that of the students, although serious efforts are on-going to correct the in balance.  Last year 1/3 of all faculty hires were minorities.  Here is some data as well as some issues to consider:

(Data still coming from HR)

Students:  Who are the Brookdale students?  With such diversity in our student body, there is no easy answer.  Females are the majority but males are the majority with students taking a full load.  Minorities cross definitions and socio-economic locations can be more important than race or ethnicity.  Our students are getting younger, but Monmouth County is getting older.  More import to the ESMP, who will our students be in the future?  Who will our non-traditional students be and how can we attract them?   How can we insure solid growth, access, and keep our reputation for excellence with declining financial support?  
Growth:  (or Fall 2009 - BCCAIS Fall Enrollment Report):  Brookdale needs to grow to survive as a quality educational institution.  Fall 2009 and Spring 2010 have been banner semesters for growth.  Since we key enrollment off Fall Terms, here is some data and issues to consider:
· Fall 2009 (with Fall 10) had a 16,123 unduplicated head count.  This was a 6.8% growth in students and 8.2% in SCH, so students are taking more credits per student.

· Fall 10 (in Fall 2009) increased 27.2 FTE to 182.5 FTE, an increase of 17% and the overwhelming cohort was returning students.

· Fall 2009 had a 9.8 % rise in Full Time Degree Seeking Students.  66.1 of all Degree Seeking students are transfer oriented

· 66.1% of BCC students are 21 or younger, the fastest growing student population in numbers.

· Minorities comprise 24.5% of our students. .

· All minorities went up except Hispanic which had an 11 student drop.

· On line enrollment increased 31.6% from Fall 08.  1440 plus students took at least one on line course.  70 % of on line registrants are female compared to 54.1 % of traditional classes and the average age is 27 compared to 24 for traditional.  (See completion rate for on line below)

· Five of six divisions had increases in majors.  Science and Health had the largest increase of 17.5% while English and Reading had the only drop, 5.4%, chiefly because of 119 less majors in Liberal Education, which might be a positive sign that students are choosing more specific academic paths.

· Females made up 54.1% of the student body.  However, males made up 52.2 % of the full-time enrolled student body while females made up 63% of the part time student body. Data for the past 10 years shows a slight rise in the percentage of males.
· Whites made up 72.2% of enrollment, Blacks 11%, Hispanic 9.1%, and Asian 4.3%.  Whites, Blacks, and Hispanics show a small rise in percentage from Fall 2007.  Asian a minor decline as well as “alien” and “other.”
Completion/Retention/Graduation:  Higher educational institutions are judged on how their students succeed in acquiring certificates and degrees.  For that reason, Brookdale has always focused closely on Completion and Retention, and our Planning and Research Office has reports and statistics to study from the past two decades and longer.  On the positive side, Brookdale has the largest number of graduates in the state, year after year.   In 2007, the last year cited in the NJCC Fact Book, Brookdale had 308 more graduates than our closest competitor.  On the negative side, using the federal standards of graduating in three years, Brookdale, as in the total community college sector, does not come close to graduating half of its entering class of Freshman.  Especially in the area of the “achievement gap,” Brookdale needs to find a way to move a higher percentage of its underprepared students along the educational pipeline. Here is some data as well as issues to consider on completion and graduation:
· Fall 2007 to Spring 2009 (4 semesters) the return rate for first time, full degree seeking students is 61.3 %.

· On Line vs. All College completion:  in SP 09 the college completion rate was  74.2% vs. 66% for on line sections.  These percentages are relatively consistent over the past five years.  

· The 2005 Entering Cohort of Freshman had a combined graduation and transfer rate after three years  (six semesters) of 40.4%, 3.2% higher than the best of the past nine years, which is a positive sign.  With a longer base, the data might show a more realistic snapshot of a community college cohort, at least 40% of whom need remediation.
Basic Skills:  While the Student Affairs chapter has responsibility for Basic Skills, the demographics of our current and future student bodies is critical to understand for the entire faculty and staff.  Too often, individual faculty forget that up to 40% of their class may have taken (or be taking) developmental reading and that up to 70% have taken or are taking developmental Math.   This is the area where retention and graduation become especially important because it is the area referred to as a “success” or “achievement” gap which mirrors the preparation gap identified with entering students.  He is some data and some issues to be considered (Basic Skills Annual Profiles through Fall 08:
· Brookdale rate of placement evaluation for the 2008 entering cohort has risen to 83.4% , 94% for new fulltime students.   

· More than three out of every four new students (76.9%) require some developmental coursework.

· 46% required Reading, 32% required Writing, and 70.2% required Math.

· 32% needed remediation in all three content areas.

· Ethnicity: in Fall 08, 23.4% of the total student body was minority compared to 23.9% who needed some developmental coursework. However, 33.7% of the students who needed all three developmental areas were minorities.
· Ethnicity:   NOTE:  The subcommittee members working on the success gap will have more data and recommendations in the near future.

· Males comprised 44% of the student body in 2008 but accounted for 50.9% of those requiring remediation in all three content areas.

· 91.6% of new students who require at least one Basic Skills course were under 22 years of age.

· Almost 60% of developmental students successfully complete remedial courses, more than 105 lower than the College-wide completion rates.

· Traditionally, developmental course completion rates for English and Reading are higher than those for Math.  However, in the last five years, Math completion rates have been better than English and Reading.

· Consistently, those students requiring three areas of developmental are the least likely to return for additional semesters.  Similar data shows that these students graduate at lower rates.
· At his time, Brookdale has no mechanism to identify students who are the first in their family to attend college.  EOF has a survey that does identify this trait for its students.

· Areas of concern:  more specific data will be included in the ESMP 2020 on Basic Skills students, including preparation data and data sorted by age, race, ethnicity, and gender; identification of regions in the county with highest Basic Skills Needs for entering cohort; comparative data from Achieve the Dream colleges with similar situations to Brookdale; strategies to improve retention and graduation for Basic Skills students; all college strategies to identify and support weaker students.; identification of gatekeeper courses.

Section Three:  This section will examine alternate data that might help the College satisfy its mission to provide many types and levels of credit, non-credit, and certificate educational programs.  It will look at areas like “Non-Trads,” i.e. underserved populations that might benefit by degrees or training.  It will examine the aging, but vigorous “boomer” population and will try to speculate on future trends in funding, technology, health care, or student financial aid.  By its nature, this section is the most speculative section and the chapter task force will take special care to make sure that we put sensible limits on the recommendations.  Areas like funding and technology are especially hard to predict, but it is certainly worthwhile to be informed on what is possible to guess from today’s environment.
Technology:  This area is certainly the most controversial with members of the Demographics Chapter task force in disagreement about student and faculty levels of ability, the role of technology in education, even whether or not technology is re-programming children’s ways of learning.  Surveys show that these issues are national issues, but Brookdale needs to make decisions on the best data available, always remembering that the environment of educational technology can change quickly and Educational Services needs to be ready to adapt.
Textbooks:  While the software and other equipment sold from the College Store has changed greatly in the past decade, textbooks are still the norm.  However, the future definitely looks to have some major changes.  Meanwhile, Brookdale needs to get the best products to the classroom while keeping prices where students, especially those from impoverished families, can afford them.  Here is some data and some issues of concern:

· College stores account for 70% of text book sales; 3% of sales are digital textbooks (2007)
· $702 – average annual spending on course materials; $57 average cost of new textbook; $40 – average cost of used textbook.

· 7,500 of the most popular textbook titles now available through online subscription –cost approximately half of printed texts.  Book rental programs at ½ NJ colleges. Internet book swaps available at some schools.

· Issues:  a) communication between teaching faculty and college store to take advantage of new technologies in textbooks and equipment  b) Cost and availability of textbooks and equipment for financial aid students and students from lower socio-economic groupings c) renting? Swaps?
Communication With Students:  Think how long it took Brookdale to move to G-Mail.  Some faculty now suggest that email is not the preferred communication venue for students, just for faculty.  How will we communicate with students in the future.  Faculty nationally rate course management shells highly; students don’t share that opinion.  Students in a national survey rated faculty lack of technical knowledge as the biggest obstacle to classroom technology integration.  What would a survey of how Brookdale faculty use their phones or computers show?  Here is some data and some issues of concern:
· Forecast that by 2013, the phone will be the most common web browsing device.

· 36% of children 10-11 own a mobile phone.

· 65 % of households use gaming devices.  The average gamer is 32 years old.

· In a 2009 study of what they said was important for a college to offer, college students rated Course management systems 53%, computer labs 66% and Wireless networks 76%.  BCC has the first two but is weak on the third which indicates our plans to go fully wireless are important.

· Students rank faculty lack of tech knowledge as the biggest obstacle to classroom technology integration.  
· Students and faculty disagree on what constitutes the top technology tools for education:  for example, 52% of students cite Social networking sites but only 14% of faculty; 31 % of students cite iPod/MP# player but only 12% of the faculty.  How do Brookdale faculty adapt pedagogy to student practices?

· 32% of students “strongly agree” that their college is preparing them to use technology as a professional tool; only 22% of faculty “strongly agree” that their institution is preparing students to use technology  as a professional tool; Liberal art students feel even less confident at 21%. What can the faculty do to bridge this gap?
· Carnegie Mellon is creating free on line courses specifically aimed at Community Colleges; MIT has approximately 1900 free on line courses.

· 1/3 of American homes do not have internet access

· English web surfers worldwide represent less than 28% of the Internet population

· Technological issues: a) helping students learn to filter the content of massive technological information to extract meaningful information  b) Re-thinking ad re-imagining the role of educators and institutions in an age of technology  c) Web 2.0 cloud based applications and storage will marginalize traditional desktop computers, laptops, and applications to smaller form factor devices  d) The diminishing distinction between a book, a Kindle or other devices, and digital texts  e) Widget for foreign languages on the website f) the challenge of free on line courses from major universities.
Non-Trads:  This section is still under construction.  It concerns alternate audiences for lifelong learning and will examine how we need to view Brookdale’s continuum of educational programs and training.

Funding:  The full report for the Budget FY11 has been presented to the Board of Trustees.  Given the 10 year trends in public funding for the college, and given the recent draconian steps by the new governor, it seems that Educational Services needs to plan for how we would still deliver access and educational quality in a financial crisis environment.  Here are two 
· FYA11 tuition and fees account for 52.3% of the budget.

· 28% of FY 11 funding comes from the county:  11% from the state (current estimates)

· Tuition and fees account for a greater percentage of the budget every year.
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