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	SERVICE AND ACADEMIC 
LEADERSHIP TEAM
APRIL 20, 2009
9:30AM TO 12:00PM
SLC208

	
	REMINDERS:
1. April 30 – ADDs submit winterim, spring 15-week, and spring 11-week 2010 schedule to Sue.
2. April 30 – Perkins Grant for FY10 finalized.

3. May 1 – Assessment portfolios updated for current year.

4. May 4 – ADDs submit fall 2009 preliminary faculty and learning assistant schedules to EVP office.

5. May 15 – Completed Professional Development/Activity Forms, including account of use of faculty days, returned to Dean, AA.

6. May 15 – 5-Year Program Review Teams submit reports to Dean, AA.



	Attendees:
	Bill Burns                               Pat Gallo Villee                       David Murray
Carl Calendar                         Terry Healy                             Jim Palumbo
Cheryl Cummings                  Nancy Kegelman                     Frank Rother
Sue Desiderato                       Maris Lown                             Mark Schmidt
Steve Curto                            Maggie McMenamin               Anita Voogt
Joyce Epstein                          

	
	AGENDA TOPICS

	9:30AM – 11:00AM
	FY11 Budget 
	Everyone

	11:00AM – 11:30AM
	Faculty Day Agenda – May 14 and 15
	Everyone

	11:30AM – 12:00PM
	Miscellaneous
	Everyone
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LEADERSHIP TEAM
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9:30AM TO 12:00PM
SLC208

	
	AGENDA TOPICS

	9:30AM – 11:00AM
	FY11 Budget
	Everyone

	Discussion:  

All personnel requests were aggregated and brought to the group for information and discussion. Budget hearings will occur on April 24, 2009. Dept Chairs and relevant staff will present their requests to a leadership panel.


	11:00AM – 11:30AM
	Faculty Day Agenda – May 14 and 15
	Everyone

	Discussion:  

Faculty Days are scheduled for May 14 and 15. 
The morning of May 14 will consist of reports and updates including; Crisis Intervention Update, Professional Development Presentation, Mission Review, CCSSE.
The afternoon will be Division/Department meetings.  

The morning of May 15 will be devoted to Year End Reports and Division/Department Meeting.  

The afternoon will be the Governance Retreat.


