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	SERVICE AND ACADEMIC 
LEADERSHIP TEAM
MAY 18, 2009
9:30AM TO 12:00PM
SLC208

	
	REMINDERS:
1. May 21 – ADDs submit payment memos, employment recommendations, and additional compensation forms for summer I 6-week to Sue.

2. May 22 – ADDs submit final (annual) 2008-2009 department plans to Dean, AA.

3. June 1 – ADDs submit non-tenured faculty evaluation #2 to EVP Office.

4. June 15 – ADDs submit payment memos, employment recommendations, and additional compensation forms for summer II to Sue.

	Attendees:
	Bill Burns                               Pat Gallo Villee                       David Murray
Carl Calendar                         Terry Healy                             Jim Palumbo
Cheryl Cummings                  Nancy Kegelman                     Frank Rother
Sue Desiderato                       Maris Lown                             Mark Schmidt
Steve Curto                            Maggie McMenamin               Anita Voogt                         

	
	AGENDA TOPICS

	9:30AM – 10:30AM
	Committee Reports:
1. Governance (Academic Council, Academic Standards, College Life, Diversity, IPEC, Professional Development, Student Development)

2. Virtual Brookdale

3. SORs

a. Face-to-face

b. Library

c. Student Development

d. Online
	Committee reps

	10:30AM – 11:15AM
	FY11 Personnel Requests
	Maggie McMenamin

	11:15AM – 11:45AM
	ADD/Cabinet Dean Retreat Agenda – June 2
	Maggie McMenamin

	11:45AM – 12:00PM
	Miscellaneous
	Everyone
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9:30AM TO 12:00PM
SLC208

	
	AGENDA TOPICS

	10 AM – 10:30 AM
	Enrollment
	Everyone

	Discussion:
Enrollments for Summer I, II and III as well as Fall discussed. The recommendations from Academic Affairs were addressed. Sections are needed in a number of areas including biology and history.

	9:30AM – 10:30AM
	Committee Reports
	Committee reps

	Discussion:

Virtual Brookdale – This Committee’s work to date was discussed. The advantages and disadvantages of a virtual division versus a virtual HEC were addressed at length. 

SOR Committee – This Committee completed Part I of its charge, revising the SOR items), and a final draft was sent to the EVP. The draft which contains a completed SOR form was discussed at the meeting. Part II of the report which will address process is being finalized.

SOR Online Committee – The items from the online SOR were discussed. They will mirror the FTF items but some of the items will be adjusted so that they are online appropriate. There are additional items that are unique to online delivery.

Counselor and Librarian SORs – The results of this committee’s work were presented to the group. A number of recommendations were made regarding the items on these instruments.

Governance Retreat – The recommendations from each governance committee were discussed. There was discussion from a number of the retreat groups as well as from departments and divisions that Governance meetings were leaving little time for department and division business.


	10:30AM – 11:15AM
	FY11 Personnel Requests
	Maggie McMenamin

	Discussion:
The top ten recommendations from both the hearing group and from SALT were review and discussed at length.

	11:15A – 11:45A
	ADD/Cabinet Dean Retreat Agenda – June 2
	Maggie McMenamin

	Discussion:
An agenda for this retreat was developed and included ESMP 2015 and the SLOP 5 year Plan.


