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	SERVICE AND ACADEMIC 
LEADERSHIP TEAM
JUNE 15, 2009
9:30AM TO 12:00PM
SLC208

	
	REMINDERS:
1. July 9 – ADDs submit payment memos, employment recommendations, and additional compensation forms for summer III to Sue.
2. July 10 – ADDs and Director, TLC submit winterim, spring, and spring 11-week blurbs to Sue.


	Attendees:
	Bill Burns                               Pat Gallo Villee                       David Murray
Carl Calendar                         Terry Healy                             Jim Palumbo
Cheryl Cummings                  Nancy Kegelman                     Frank Rother
Sue Desiderato                       Maris Lown                             Mark Schmidt
Steve Curto                            Maggie McMenamin               Anita Voogt   
                      

	
	AGENDA TOPICS

	9:30AM – 9:50AM
	Enrollment
	Academic Division Deans

	9:50AM – 10:30AM
	ESMP
	Maggie McMenamin

	10:30AM – 10:50AM
	Governance Response – attached
	Maggie McMenamin

	10:50AM – 11:10AM
	Emergency Management Plan
	Maggie McMenamin

	11:10AM – 11:30AM
	Adjunct Reception/Orientation
	Maggie McMenamin

	11:30AM – 11:45AM
	SOR Procedure for Face-to-Face Evaluations - attached
	Frank Rother

	11:45AM – 12:00PM
	Miscellaneous
	Everyone


	MEETING NOTES
	SERVICE AND ACADEMIC 

LEADERSHIP TEAM
JUNE 15, 2009
9:30AM TO 12:00PM
SLC208

	
	AGENDA TOPICS

	9:30AM – 9:50AM
	Enrollment
	Academic Division Deans

	Discussion: Low enrolled and high enrolled courses were discussed for each division. Sections will be added/deleted as indicated by the enrollment reports.



	9:50AM – 10:30AM
	ESMP
	Maggie McMenamin

	Discussion: Preparation for the next iteration of the ESMP continued. Topics for the working groups were discussed.


	10:30AM – 10:50AM
	Governance Response - attached
	Maggie McMenamin

	Discussion: The Governance Report was discussed in depth and recommendations sent to the President’s Office.


	10:50AM – 11:10AM
	Emergency Management Plan
	Maggie McMenamin

	Discussion: The College Emergency Management Plan was discussed.


	11:10AM – 11:30AM
	Adjunct Reception/Orientation
	Maggie McMenamin

	Discussion: The Academic Division Deans with Bill Burns as the lead will be planning the fall adjunct reception.


	11:30AM – 11:45AM
	SOR Procedure for Face-to-Face Evaluations
	Frank Rother

	Discussion: The procedure for management of SORs for face to face classes was reviewed and revised. The discussion will be continued at ADD meetings and sent to the EVP.


	11:45AM – 12:00PM
	Miscellaneous
	Everyone

	Discussion:


