Mandatory Pre-Bid Conference

Meeting Minutes- February 17, 2009

Collins Arena Renovation & Recreation Education Center

Present:

Bill Golubinski, Executive Director Facilities Planning and Construction

Chic Raimondi, Director of Materiel and Printing Services

Steve Schwarz, Torcon, Construction Manager

Mike Hanrahan, Clark Caton Hintz, Trenton, NJ

Lee Sterrett, Sink Combs Dethlefs
Chic Raimondi began the meeting at 10:15 am and welcomed everyone to the Warner Student Life Center for the Mandatory Pre-Bid Conference for the Collins Arena and Recreation Education Center. Chic announced a walk-through will be conducted after the meeting today and asked everyone in attendance to fill out the sign-in sheet located at the back of the room and to leave a business card for the company bidding on the project. It was stressed to sign in correctly or you will not be qualified to bid on the project. 
Key Dates:

· March 4, 2009 all RFIs must be faxed to Purchasing by 4pm. Fax # is 732- 224- 2950.
· March 25, 2009 bid opening at 10 am in Warner Student Life Center, Navesink III room.
Bid requirements:

· Bid form 2 for pricing – an addendum will be going out with a new bid form.

· Bid security (ten) 10 percent of your base bid is a requirement with a surety company certified to do business in the state of New Jersey.

· If you are using the mandatory subs they must be listed.

· Ownership Disclosure Form 

· Business Registration Certificate

· Bidder’s Certification of Authority

· C238 – Public Works Certification for the State of New Jersey

· Do not have to be DPC qualified.

If there are any further questions pertaining to the bid requirements you may call Chic at 732- 224- 2239 and anything detailed or technical in nature having to do with the bid must be submitted as an RFI. 

Q. 
Are the major subs listed on page 24?
A. 
Yes. 

Q.
Are you going to get the bid forms out sooner rather than later?

A.
We are hoping to have them out by Addendum One – February 27 and are planning two addendums.


Post meeting comment-the new bid forms will be issued as part of Addendum 2.
Q.
On your last bid you had requirement instructions for bidders for contractors to provide a letter


from an insurance underwriter stating experience with EMR?

A
EMR is not waivable. You must have an EMR from your insurance company and your average rating for the three year period must be 1.0 or less. 

Q.
Will you be handing out a list of everyone that came to the meeting today?

A.
 The list will not be handed out today but will be part of addendum one.

Bill Golubinski introduced himself and thanked everyone for attending stating we have a great team to work with starting with Torcon our Construction Manager represented by Steve Schwarz who will be giving a presentation later today. Our architecture team, Sink Combs Dethlefs from Denver, Colorado, Lee Sterrett will be giving a presentation as well, and Clark Caton Hintz from Trenton as a partnership in the design process and construction administration here. They will handle the phasing and design of the projects and different concepts. This project will basically take two years and be completed on its entirety by January 2011.  There are two phases to constructing the project.  The first is the construction of the new Recreation Education Center (REC) and then the renovation of the existing Collins Arena.  During both phases there will always be some area of the building occupied.  Contractors and students will be co-mingling but we will try to minimize that the best way we can.  

This project is going to be the first LEED building attempted by the College.  Right now we are tracking LEED silver and contractors must be aware of all the requirements that go along with making sure we have the proper materials we need to certify the building when it comes time.  A walk through will be conducted at the end of this meeting through the Arena and also tour the central plant where the utilities come from. There is a locker room component to the Arena which may or may not be available to us at all times, so if you want to schedule additional time please call me for an appointment. Be on the lookout for the additional addendums. We are looking forward to a good turnout of bids and pricing, Bill introduced Lee Sterrett from Sink Combs Dethlefs.
Q
Can you tell us about the budget for this job?
A
We are around 20 million dollars overall.
Before Lee Sterrett presented an overview he stated the LEED certification is mandatory and the silver certification is a goal we are tracking. Phase one will be construction of the new recreation education center and the important piece is the dividing line which he pointed out on the overhead represents what happens in phases one and two. Minor demolition in existing building is required to connect the buildings which will operate independently. The schedule for this is approximately May of this year to May of 2010 to develop the new addition. The first phase lower level locker room renovation will start March 2010 and extend to approximately October 2010. The second component is the upper level of the Arena which will start July 2010 and continue to the end which is December 2010. Lee pointed out traffic approach into the site and the new main entry that is for phase one.  As you enter the building you come into the right where there is a new fitness center, new aerobics room and new locker area which is dedicated as one component. The gymnasium is located on the lower level. One connecting stair gets you to lower level. Lot seven gets you to the lower level entry. The existing floor is 12 feet and very tight floor to floor and we are matching those elevations with our new construction. Lower level entry is the access to the gym floor which accommodates two cross courts and has storage and service behind and new restrooms. This is the extent of phase one.
 Phase two is the renovation of Collins Arena main entry level. On the left renovated exterior restrooms, open concourse space, and some concessions. On the right side there are some new restrooms. All of the flooring is being redone and the existing structure stays. We are replacing existing bleachers, replacing existing flooring on the event level and new finishes throughout. We will start on the north elevation the campus spine terminates into the Collins Arena. Right now this new entry is being built onto the front of Collins we have a thin veneer stone system which is one of our exterior materials, we have standing seam metal roof, fiber cement siding and some brick wainscoting all being veneered on stud or block depending on the system behind. The east elevation highlights the main entrance to the main lobby of the fitness center with glass and another stone piece on the end closest to the existing Student Life Center. 
Q
There will be quite a bit of demolition work in the locker room area and in past experience it is usually beneficial if you get rid of all those slabs by the time you do saw-cutting in those

areas and especially the way you have drain lay-outs, you may have a difficult time trying to make


pitch.  I don’t know if that is what is says in your drawings when it comes to demo but I have done it before and by the time you get done cutting its beneficial to take out the whole slab.
A
There are two parts to this and one is that the existing floor has a thick-set quarry tile for the majority of the locker room area which is the majority of the area we are renovating on that level. I did not point out we are replacing flooring in the existing Arena component but the majority of that flooring area stays. We have attempted to consolidate the plumbing as best as possible but demolition will involve the removal of the top two inches of thick-set to get to the base slab.  We are expecting that we will not have to remove the entire base slab, but that we’ll be able to channel our plumbing cuts in one major area which runs east west.
Q
Saw cutting – is that part of plumber’s scope?
A
I would like to get back to you on where that division actually falls.

Q
Maybe we can pose it as an RFI?

A
Yes
Q
Who is responsible for the LEED Commissioning and paying for that service?

A
The college will be hiring a LEED Commissioning Agent but there are certain components and responsibilities built into the specifications as to who would have to provide certain documentation on it and I believe all the contractors have to contribute to that process.
Q
Is that all detailed in the specs, the LEED requirements?

A
Yes.

Q
Is your demo going to be the same at both your projects here for the mechanicals responsible to cut, cap and drop the floor for removal by a demo contractor into dumpsters provided by GCs?
A
That is the intent, if that is not what you are seeing, please submit an RFI.

Q
With the floor cutting some of the existing tile is called to remain.

A
No, I may have misrepresented that. The majority of the area that is shown in the red and blue and brown at the top of the page is two inches of thick set quarry tile over a five inch existing slab. That will be removed in its entirety the quarry tile and the thick set down to the base slab. The base slab will be cut to accommodate.

Q
So the cutting and the rough patch would normally be by the plumber then?

A
Yes, but I would still like to follow up so everyone understands where those divisions of demolition are going to occur.

Q
Maybe floor cutting by a demo contractor?

A
Yes

Q
The mechanical drawings show a pre-cast 6ft by 6ft mechanical tunnel, would it be on the mechanical contractor to provide that tunnel? I didn’t see it on any of the GCs?
A
The tunnel is to be provided by the GC and will be shown as such in the drawings issued in future addenda.

Q
There is no such specification called for perma-piping as an alternative?
A
By perma-piping do you mean double wall? 

Q
Not double wall, insulated.
A
We have two conditions, that one I do not believe we would include in the mechanical and will follow-up officially, but the general trades would provide the tunnel from the existing connection point to the new building. There is an existing utility tunnel that comes out of the power plant which is located at the north west corner of the plant and we propose to construct a small extention on the lower level of the that power plant that takes you underground for about ten feet. Off of that extension is a utility tunnel that turns and goes underneath the existing road. We are going to tap into the south side of the existing tunnel and turn the new tunnel into the basement of the REC.


There is another aspect of an existing storm line does call for double-wall line that comes in this area. 

Q
That’s correct and I did not see that on any of the GC drawings?
A
That will be defined in more detail in addendum one.

Q
On the plumbing drawings normally New Jersey requires five foot outside the building to be plumbers responsibility
on this particular project they show a sewer lift station that is 22 feet deep maybe 40 feet off the building, would you clarify if that would be in the GC or plumbing scope? I feel it should be in the site contractor’s scope they are better equipped with machinery to dig 22 feet deep.

A
I would be happy to follow up with you on that one I don’t think it is fair to say exactly, it is shown on the plumbing drawings.

Q
From what I understand the underground sanitary and storm is either extra heavy cast iron or no hub cast iron. Is service weight cast iron acceptable?

A
Please follow up with an RFI

Q
On the electric, I have not seen the plans yet is this a DCA inspection? 
A
No, Middletown is responsible.

Q
Primary power to the building is this Jersey Central?

A
Yes. 

Q
Is the college picking up that cost of the primary power?
A
Yes, we generally pick up all the utility costs.

Q
Temporary power and lights picked up by the college?
A
Yes, the college. You will be tapping into existing services.

Q
On P1, notes 37, 38 and 39 allowances are discussed 75 feet of this pipe, so many fittings and insulation times three is there any way you can just put a dollar amount in your addendum for extra work unforeseen conditions because everyone is going to look at that differently, then when you go to your schedule of values everybody would probably say you figure ten thousand and want to only show eight thousand in your schedule of values and make a couple of thousand here I feel if you put a dollar amount into the bid for unforeseen conditions for an allowance make it apples to apples it is a strange way to do an allowance when you read it.

A
We are going to cover that, there is also a component in the structural drawings that references an allowance. It is in the structural specifications. We are going to combine those to make them available on the bid forms specifically as allowance components with a specified dollar amount.

Bill Golubinski asked if there were any other architecture /design related questions.   There were none. 

Bill introduced Steve Schwarz, our construction manager, from Torcon.  Steve stated the basic plans were 

addressed and no need to reiterate.  He noted that he will have an onsite presence throughout the project and 

will be acting on behalf of Brookdale Community College throughout the construction. As part of one 

of the future addendums there will be a logistics scheme that shows temporary fencing components on

how we are going to interrelate with the campus community.  On the lower side we have some available space, but on the top side where the Fitness Center is located is the main pathway we have some strong concerns about separating construction activity from the campus community as well as making sure the facility is safe while we are constructing and so people are not coming in to the site as well.  Look for some information on that in the near future.  I think that this is the only point I can raise at this time. For your information, there is pre-bid that is going to occur today at 2pm for the Auto Tech Facility project.  The Autotech project is located  just across the pedestrian way to the top side of the project.  There will be inter-relation with that project as it will be going on at the same time. The site logistic plans will take that into account. Contractor parking is one of the larger concerns and as that goes it will be very clear as to where your folks can park what kind of areas will be made available.

Q
Is the intent to award five separate contracts on this or will a GC bid with separate primes?

A
Right now the bid form is based on five primes.

Q
Logistics will that show trailer locations?

A
Yes.

There were no other questions and Chic reminded all that the next critical date is March 4, 2009, at 4PM for 

the submission of RFIs. The Purchasing Fax is (732)224-2950. We will have an addendum out prior to that 

date and please make sure you signed in today and please leave your business cards with Kim Van Lew.

Q
Is there a PLA (Project Labor Agreement) in here? 

A
No
At the conclusion of the meeting the walk through was conducted.

Bill commented that we are currently undergoing a utility plant study, but he does not see any impact on the arena scope.  It was also noted that the College will be addressing any asbestos issues which may arise.
/jac
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