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Brookdale Innovation Grants (BIG)

Proposal Guide FY 2012-2013
Purpose

Brookdale Innovation Grants (BIG) support creativity, innovation, and/or new uses of technology in the teaching/learning process with the goal of enhancing students’ overall college going experience.  This grant program is sponsored by the Brookdale Community College Foundation, Educational Services, and the Professional Development Standing Committee of Governance.  Approximately 8-9 grants ranging from $1,500 -$1,600 will be awarded from the $13,500 funding available this year. 
Full-time faculty, staff, and administrators are invited to submit proposals that demonstrate a clear benefit to the college.  Projects must be aligned with the goals and objectives detailed in the college’s Educational Services Operational Plan (ESOP) and the 2013-2017 Strategic Plan (Jubilee Plan). The broader goals shown in these documents include: Inspire Student Success; Maximize Resources; Optimize Brookdale Partnerships; and Leverage Brookdale’s Excellence. Applicants may focus their projects on these broader themes or on more specific priorities such as:

· Integrate technology and pedagogy
· Integrate curricular and co-curricular activities
· Implement activities that empower the whole student
· Help close achievement gap
· Enhance first-year experience
· Promote diversity
· Ensure dynamic pedagogy engages students in scholarship
· Respond to workforce development needs and demand occupations
· Maximize internal and external partnerships
· Partner in economic and educational vitalization throughout the County
Applicants are encouraged to consider BIG projects as pilots for larger initiatives, which may be suitable for external grant support.  

Deadline
Friday, March 23, 2012, 5:00pm   

Who Can Apply
All full-time college employees
Level of Funding
· Awards range from $1,500 to $1,600, with a maximum of $1,600  see above 

· Total Funds Available: $13,500
Review Criteria

The following criteria will be used for evaluating proposals:

· Clearly articulates the need for the project

· Demonstrates creativity and innovation 

· Is aligned with the ESOP and 2013-2017 Strategic Plan
· Enhances the quality of education or services to students

· Demonstrates evidence of benefit to students/college

· Describes how success of project will be measured

· Fully justifies budget request
Please note: All review criteria above will be given equal consideration.
Additional Criteria

· Describes how the BIG award, depending on appropriateness of the project, could serve as a catalyst for development of a large-scale grant application appropriate for submission to an external funding agency. The Office of Grants and Institutional Development will provide support for any such initiative.
Project Timeline

· Grant submission deadline is Friday, March 23, 2012
· Grant awards will be announced by the end of April
· Grants are one year in duration
How to Apply
· Complete cover page and application form 

· Secure Department and Division signatures 
· Email or submit the cover page and proposal to Laura Qaissaunee, Director of Grants and Institutional Development on or before 5 PM Friday, March 23, 2012. 

lqaissaunee@gmail.com
Notification

Notification of awards will be made in writing to all applicants selected.  Letters will also be sent to those not selected, encouraging submission for future funding cycles.
Final Presentation and Report 
All Brookdale Innovation Grant recipients will be required to demonstrate outcomes of their projects to the campus community through a scheduled presentation and a final written report detailing the project outcomes. 
Composition of Review Committee

· Co-Chairs of Professional Development Committee of Governance (2)

· One faculty designee selected by Co-Chairs of Professional Development (1)

· Steering liaison to the Professional Development Committee of Governance (1)

· Foundation Director and two representatives from the Foundation Board (3)

· Designee from Educational Services (1)

· Director of Grants and Institutional Development (1)

· Dean of Academic Affairs (or designee) (1)

· Director of Teaching and Learning Center (1)
[image: image2.jpg]BIG g oo
)} COMMUNITY

Brookdale Innovation Grants COLLEGE





Cover Sheet 

Brookdale Innovation Grants (BIG) FY 2012-2013
	Name: 
	 
	Rank/Title: 
	

	Division: 
	
	Department:
	

	Email: 
	
	Tel:
	(    )
	Fax:
	(    )


For collaborative projects, list partners below (use additional sheets as necessary)

	Name: 
	
	Rank/Title: 
	

	Division: 
	
	Department:
	

	Email: 
	
	Tel:
	(    )
	Fax:
	(    )


	Project Title: 
	


	Type of Project:
	 FORMCHECKBOX 

	I. Inspire Student Success 
	

	
	 FORMCHECKBOX 

	II. Maximize Resources
	

	
	 FORMCHECKBOX 

	III. Optimize Brookdale Partnerships
	

	
	 FORMCHECKBOX 

	IV. Leverage Brookdale’s Excellence

	

	Project Title: 

	Project Description:




	*  Applicant Signature
	
	Date:
	

	** Department Chair Approval
	
	Date:
	

	** Division Dean Approval
	
	Date:
	


	For office use only:

	Date Rec’d: 
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Brookdale Innovation Grants (BIG)

Application FY 2012-2013
Proposal Narrative: 
Please write a three-to-five-page narrative which fully describes your project in relation to the topics shown below.

Introduction:

Briefly state the purpose of your project.  Identify the goal and/or priority detailed in the Educational Services Operational Plan (ESOP) or the 2013-2017 Strategic Plan (Jubilee Plan) that the project will address. 
Statement of Need:

What is the problem that your project will address? Provide evidence that this need or problem exists. 

Goal and Objectives:

State the overall goal of your project.  Identify realistic, measurable objectives that will ensure achievement of your goal. 

Activities in Support of the Goal:

Provide a description of your project which details all activities needed to carry out the project.  Make sure to include personnel needed to carry out the project, a complete description of activities to be implemented, and a timeline that ranges from start date through project evaluation.

Assessment of Project Success:

Describe how you will measure the success of your project and its benefits to students, the college, your division and/or department.

Budget and Budget Detail:

Provide a budget of all expenditures and/or compensation for which you are requesting reimbursement.  Each budget item should be accompanied by a justification.  
Please note: Purchase of hardware (equipment) or food is not allowed.  
Scaling your project:
Describe how the BIG award, depending on appropriateness of the project, could serve as a catalyst for development of a large-scale grant application appropriate for submission to an external funding agency.    The Office of Grants and Institutional Development will provide support for any such initiative. 

