
* Action Items in bold indicate a meeting of the Board of Trustees and/or Interview Committee

	 Search Process and Timeline 

BROOKDALE COMMUNITY COLLEGE PRESIDENTIAL SEARCH

	[Exact Dates TBD by Committee]
	PHASE 1 – NEEDS ASSESSMENT & MARKETING

	June thru September, 2011
	Search Team conducts the pre-search study and conducts public forums; develops draft of the Executive Search Profile, ads and ad strategy; meets with Board of Trustees 

	September 1, 2011
	Search Team concludes the pre-search study and meets with the Interview Committee  1:30 – 3:30 p.m. Twin Lights II

	September 8, 2011
	Search Team and Board conference call to edit and finalize profile, advertisement strategy, and timeline

	September 
	Ads online and in print in the CHE and other publications; profile posted to www.brookdalecc.edu and www.rhperry.com

	
	PHASE 2 – RECRUITMENT STRATEGY & CANDIDATE MANAGEMENT

	September
	Search Team implements general and targeted recruitment strategy, including nominations and diversity outreach

	September 19-November 18
	Search Team recruits candidates; uploads files to Secure Client Suite.  Search will remain open until filled but to ensure full consideration, interest should be communicated to R. H. Perry & Associates no later than Nov 18

	November 19


	Board of Trustees and Interview Committee receive access to Secure Client Suite; Search Team identifies 10-15 top candidates; Search Team conducts candidate interviews and references on top candidates

	
	PHASE 3 – SELECTION & EVALUATION

	December 8


	Search Team and Interview Committee review candidate pool, and top candidates; identify 10-12 candidates for semi-finalist interviews
5:00 p.m. in the Student Life Center, Trustees Conference Room.  Plan for this meeting to last several hours.

	January 7-8
	Search Team and Interview Committee conduct interviews with semi-finalists; selects 3-5 finalists

	
	PHASE 4 – FINALIST DUE DILIGENCE

	January 9-22
	Search Team conducts intensive finalist due diligence; files are updated on Secure Client Suite; Board of Trustees receives new password to Secure Client Suite 

	
	PHASE 5 – FINALIST INTERVIEWS & APPOINTMENT

	January 30-Feb 3 


	Finalists interview on campus; meet with appropriate stakeholders.  

	February 3-4 


	Search Team meets with Board of Trustees to review final due diligence; assist in compiling final report 

	February 4
	The new President of Brookdale Community College is selected

	July 1, 2012
	The new President of Brookdale Community College assumes office
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