Guiding Principles of the Professional Development Faculty Subcommittee applied to Professional Development Awards Fall 2008

The implicit and explicit principles guiding the decisions of the Professional Development Faculty Subcommittee were: Clarity, Fairness and Consistency. These principles operationalized turned out to be:

1. Clarity of Faculty Subcommittee Goals with respect to applying the Six Themes and the outcome. Our responsibility was outlined in the blueprint.

2. Clarity with respect to informing faculty regarding the changes in PDC funding and the linkage of requests to themes.

3. Fairness to individual faculty and an attempt to honor any reasonable request related to the six themes.
4. Fairness to Divisions that vary in size and composition and number of requests.

5. Consistency in PDC actions to each individual request as well as to the deans in each division.

6. Consistency in recognizing that this is the first year with these changes and therefore a transition year requiring new types of decisions, announcements, potential for errors, 
          and adjustments to our  own understandings, to the faculty’s at 
          large and to the administration’s also.

With regard to each of the above, I will outline our intentions and actions taken thus far:


1. Clarity of Faculty Subcommittee Goals: The Faculty Subcommittee has accepted the Six Themes outlined by the blueprint and has moved forward to give them further value by requesting that 

     (i) Presentations are explicitly tied to monies awarded for the College Wide Themes.

     (ii) That these presentations contribute annually to the “Continuing and Interdisciplinary Education” of BCC faculty and the college at large.

     (iii) That these presentations become part of the college calendar and be scheduled throughout the year on occasions where large numbers of the faculty and college are already gathered. 

2. Clarity with respect to informing faculty regarding the changes in funding. This was done in two waves:

(i) A PowerPoint summary of the changes together with a questionnaire focused on those changes was emailed to each faculty member with the gracious assistance of Faculty Association president, David Stout. Only about a dozen questionnaires were returned most of them in support of reasonable decisions.  However, many were unaware of the Six Themes…

 
(ii) A letter was drafted  for each  faculty person awarded  PDC funding that included  ‘Conditions of Acceptance’, that is, explicitly informing the awardee at the outset, of their responsibility to do a BCC presentation or workshop at some later point in the academic year related to one or more of the Six Themes.  The faculty member is invited to accept or reject this condition, and is a provided with a form with which to inform the PDC in few days.


3. Fairness to Individual Faculty:  PDC recognizes the importance of BCC faculty members needing to connect to the larger academic world for many different reasons. Given the relative abruptness of the PDC changes in funding and the supportive role that PDC has played in the career development of BCC faculty, a decision was made to be sensitive to these factors, in distributing awards in the FY 2008-2009. Nonetheless, much scrutiny was given to how a faculty member tried to connect their request to any or several of the six themes.


4. Fairness to the Division: PDC is sensitive to the size and composition of each division and the multiple requests coming from each. It recognizes that an individual faculty member could be penalized as a function of being either in a very large department or a very small one. And there is an attempt to not let these factors operate against any individual in a negative fashion. Thus awards are analyzed by division also, especially since this year we have several multiple requests from one division for attendance at a single conference. A decision was made to limit a Division’s funds to $3,000.00 this year, where there are multiple faculty attending the same conference.  It was observed that in doing this, with this year’s requests, it reflects closely the percentage of the number of faculty in a particular division. Thus if a division has 20% of the faculty, we try to give them approximately 20% of the funds, where the number of faculty attending is large and we have to take a balanced perspective. 
Also where there are multiple faculty attending a single conference and getting more than $500.00 when grouped together, they would be asked to do ONE GROUP PRESENTATION or WORKSHOP COLLEGE WIDE.

5. Consistency in PDC actions to requests from individuals and deans. As indicated before, form letters have been drafted for individuals but there is one for deans also, informing them of the number of faculty from their division who have received an 

               award and at what level and inviting their cooperation in helping                    

               faculty do presentations and/or workshops worthy of college wide
               attention.

6. Consistency in recognizing that this is the first year/transition year: Changes are being instituted at a very rapid pace, and I congratulate the PDC for working great diligence and energy to get this process moving. We are working as hard and as fast as we can. We recognize that this is the first year of implementing these changes and we are committed to being as consistent as we dare, under these new and untried circumstances.

Below please find the categories of awards based on the above principles: There are three levels of awards:

1. College Wide Awards  (CWA):                                                      $500.00 

2. Discipline Specific/College Wide Awards( DSCWA):                 $200.00

3. DSCWAs for divisions sending 5 or more to same conference  $100.00. Less if the total goes over a total of $3000.00 for the division.
Respectfully submitted by

Elaine H. Olaoye, Psychology and Greg Liano, Mathematics

Co-Chairs, 

Faculty Professional Development Committee
