Interim President William Toms
June 2011 Board of Trustees Update to Campus

At the Board of Trustees meeting held last Thursday, June 9, 2011, Ms. Lora Campbell, Rumson, was sworn in as a new member of the Board, replacing Gene Mulroy as one of Governor Christie’s two appointments. Ms. Campbell is Senior House Counsel at the New Jersey Manufacturers Insurance Company and has a broad legal background with more than 20 years experience in civil litigation, labor law, worker’s compensation law and insurance fraud, and she is certified by the Supreme Court of NJ as a Worker’s Compensation Trial Attorney.  Please join me in welcoming her to Brookdale. 
The Board was impressed with the new marketing campaign featuring our alumni. The Marketing, Television and Radio team worked under tight deadlines to produce an excellent representation of the spirit and potential of Brookdale.  If you have not seen it, please check it out at http://www.youtube.com/user/brookdaleccnews and http://www.brookdalecc.edu/success .
Expediting the Board’s business, the Finance, Information Technology, Human Resources, and Building and Grounds committees all met prior to the June 9th Board meeting.  The Buildings and Grounds committee recommended further exploration of a solar energy program and members got a sneak peak at the Facilities Master Plan for 2020.
At the June 9th meeting, the Board approved the appointment of Ms. Maureen Lawrence as Interim Vice President of Finance.  The Board also formally approved Dr. Dianna Phillips as Executive Vice President of Educational Services; we await her arrival on July 18th.  
Most significantly, I recommended and the Board approved the suspension for six months of the Reduction in Force (RIF) proceedings in Food Services.  The suggestions from the campus were outstanding. Thank you to everyone who took the time to write me with your ideas. Maureen Lawrence is working with Dining Services staff to implement as many of these suggestions as reasonable.  You want to help? Go eat in the Student Life Center. And buy from the carts!  The full report of suggestions is available at http://www.brookdalecc.edu/MSDocs/presidents office/RIF_report.docx.   If this link does not work, please cut and paste it into your browser (ditto for all of the links in this memo). 
In other important action taken at the June 9th Board meeting, please take note of the Contracts Policy, http://www.brookdalecc.edu/PDFFiles/Policies/4.8000_Contracts.pdf which the Board lodged with approval expected at the August 2011 meeting.  This new policy sets limits and thresholds for approvals of purchases of goods and services which will be strictly enforced.  Exceptions will be allowed for emergencies only, consistent with the provisions of the policy.  I urge you to work with your Cabinet member, Academic Division Dean and supervisor to fully familiarize yourself with the new procedures.
In academic business, the Board approved a Digital Drawing for Interior Design and Architecture Academic Credit Certificate of Achievement, and discontinued the Academic Credit Certificate of Achievement for Automotive Engine Remanufacturing Specialist. 
I continue to be impressed with the outcomes generated every day by all of you – and our students and graduates - and our Board’s dedication to the task at hand.  Thank you for your support and your unwavering faith in Brookdale Community College.  Please enjoy a safe and relaxing summer!
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