
 

Governance Gazette 
 the newsletter of Brookdale Governance 

Special Year-End Issue 2008-2009
 
Dear Colleagues, 
 
In looking back over this year in Governance, I am impressed with each of you and your roles in the process of determining 
the best solutions for issues and challenges we face as an institution. Some of these issues are complex, others are more 
straight-forward, but each has tremendous value and contributes to the excellence of Brookdale.  From the preparation of 
the charges over the summer by the Steering committee, to the sometimes seemingly endless discussions of an issue, to the 
final recommendations of the committees, you have contributed your time, energy and ideas which have resulted in viable 
solutions! In addition, thanks to all of you who presented at Forums this year to keep us up-to-date on a variety of 
initiatives.  
 
This year we added another level of inclusiveness to the Governance process, not only broadcasting the Forums to the 
Higher Education Centers but also creating a two-way flow of communication so that Lincroft and HEC participants could 
interact via the latest technology. It was a great experience, despite the few glitches we faced. Thanks to Mark Schmidt and 
the ETS crew ɀ  Kevin Burkitt, Bart Coma, Kurt Hulit, Frank McGaughran and John Popovich --  and to  Anita Voogt, for 
making it happen! 
 
I want to convey my appreciation to the Dining Services and Scheduling departments. Their behind-the-scenes efforts have 
contributed to the success of all of our endeavors.   A special thanks to my colleagues in College Relations, particularly Mary 
Christian and Steve Nacco, whose support has been unwavering and to Dr. Burnham whose strong belief in the 
effectiveness of a participatory decision-making process is evidenced in his firm  support of Governance.  
 
I am honored to have served with each member of the Steering Committee ɀ they are an amazing group of dedicated, 
intelligent, insightful and fun individuals.  I wish all the best to the newly elected members of Steering, and to Phyllis Shafer 
and Marianne Drake as they assume the leadership of the Steering Committee and Governance.   
 
I hope to see each member of Governance at the year-end retreat as we celebrate the success of this year.   All current 
members and newly elected members are invited to attend.  Governance is collegiality at its best.  Thank you for being a 
part of the solution!  
 
Best,  
 
 
 
Avis McMillon           
Governance Chair 

 
 

The Year in Governance 
 

LǘΩǎ ōŜŜƴ ŀ ōǳǎȅ ȅŜŀǊ ς 12 Forums and 15 Standing 
Committee meetings! With heartfelt appreciation, 
the Steering committee thanks each member of 
Standing and College-wide Committees for their 
hard work and commitment to Governance, and to 
each Forum member for their input and 
participation.  

 
June, July, August: 
Steering Committee prepares charges for the 
Standing Committees 
 
September: 
Á Review Charges 
Á IPEC - Matrix 2009/10 and 2010/11 
Á Facilities Update 
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Á Professional Development- Professional 
Development Blueprint 

 
Mid- September: 
Á Academic Standards ς Transfer Credit Regulation 
Á Student Development ς Student Engagement and 

Success 
Á Academic Division Deans & Governance 
October: 

 

Á tǊŜǎƛŘŜƴǘΩǎ /ƻƳƳƛǎǎƛƻƴ ƻƴ {ǘǳŘŜƴǘ 5ŜǾŜƭƻǇƳŜƴǘ  
- Update 

Á Diversity Council ς Diversity Council Initiatives 
Á Information Technology Strategic Plan III 
Á Academic Division Deans & Governance 
 
November: 
Á Academic Council ς Curriculum Review 
Á F   VOTE! Academic Division Deans 
Á College Action Team for Sustainability- Green 

Initiative update 
Á Diversity Council Initiatives  -Tolerance Task Force 
 
Mid -November: 
Á College Life ς Community Use Information 

Commons  
Á Emergency Preparedness ς Shots Fired: When 

Lightning Strikes (DVD) 
Á ²ƘŀǘΩǎ ƻƴ ¸ƻǳǊ aƛƴŘ - Open Forum discussion on 

the participation of PSA members in Governance       
 
December:   
Á IPEC: Matrix 2011 
Á Professional Development- Blueprint 
Á Academic Standards ς Transfer Credit Regulation 
Á College Life -- Drawing for an  IPOD  
 

January: 
Á Mid-Year Retreat ς Appreciative Inquiry 
 
February: 
Á Student Development - Recommendations 
Á Basic Skills Update 
 
Mid-February: 
Á Mid Year Retreat Follow up:  Mapping the 

positive core 
Á Diversity Council - Implementation of  Initiatives 
Á Academic Standards ς Eligibility for Graduation 

Regulation 
Á  Commission on Student Development ς Update 
Á Vice-Chair and Steering Elections 

March:  
Á General Education - Update 
Á College Life ς  Community Use of  Information 

Commons and Student Success Centers 
Á   F VOTE!  Student Development  

Recommendations 
Á Professional Development ς  Update 
 
End of March: 
Á Honors - Update 
Á Academic Standards ς  Recommendations  on the 

Transfer Credit and Graduation Requirement 
Regulations  

Á Budget 2010 and Beyond  
 
April: 
Á FVOTE!   Academic Standards ς  Transfer Credit 

Regulations Recommendations 
Á FVOTE!   College Life ς Use of Information 

Commons and related regulations. 
Á Diversity Council ς Implementation of Diversity 

Council Blueprint 
Á FVOTE!   Professional Development ς 

Implementation of Blueprint and update of 
resource guide 
 

End of April 
Á Institutional Planning & Effectiveness ς Matrix 
Á FVOTE!   Academic Standards ς Eligibility for 

Graduation Regulation 
Á FVOTE!   Diversity Council ς Implementation of 

Diversity Council Blueprint 
Á FVOTE!   Steering Membership Proposal  
Á Commission on Student Development ς 

Recommended Model 
Á Governance Standing Committee Elections 
 
2008-2009 Steering Committee: 
 
Avis McMillon, Chair 
Phyllis T. Shafer, Vice-Chair  
Maria Fernandez, Immediate Past Chair 
 

Louise Horgan, Ex-officio  
 

Staff representatives: 
 Kevin Burkitt,  
Amy Gingold 
 

Administrative/Exempt representatives: 
 Jennifer Jordan 
Jeana Malmros 
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Faculty representatives: 
Marty McDermott  
Earl Teasley  
 
Sue Kenney, Confidential Administrative Assistant 
Sue Desiderato, guest 
 
 

YEAR-END REPORTS 
 

STEERING 
 

ACADEMIC DIVISION DEANS 

In 2007/08, the implementation of the new Academic 
Leadership Model presented a charge to Steering to 
determine the role of Academic Division Deans in 
Governance. After several Forum discussions during 
нллтκлуΣ {ǘŜŜǊƛƴƎ ǊŜŎƻƳƳŜƴŘŜŘ ǘƘŀǘ ά!ŎŀŘŜƳƛŎ 
Deans be appointed to a Standing Committee as a 
liaison by the EVP for Educational Services in 
consultation with Steering for a period no less than 
one academic year. Liaisons are non voting 
ƳŜƳōŜǊǎΦέ ¢ƘŜ Forum voted against this 
recommendation. 

In an attempt to determine how these positions 
could best serve Standing Committees and 
Governance, the discussion was reopened this year. 
¢ƘŜ ŎƻƴŎŜǇǘ ƻŦ άǇŀǊǘƛŎƛǇŀǘƻǊȅ ƎƻǾŜǊƴŀƴŎŜέ ǿŀǎ 
presented and the roles of ex-officio, elected 
members, general membership, and liaison were 
clearly defined. 

In addition to Forum discussions, an ANGEL poll 
allowed the campus community to provide their 
viewpoints anonymously on the role of the Academic 
Division Deans on Governance.  Four choices were 
provided: ex-officio, liaison, general membership and 
other. The poll and accompanying comments 
indicated an almost-even split between Deans serving 
ex-officio or as general membersΦ {ǘŜŜǊƛƴƎΩǎ 
discussion of the issue revealed a similar split 
between these two choices.  

Therefore, in the spirit of collegial Governance, the 
Steering Committee decided not to make a 
recommendation for the AcŀŘŜƳƛŎ 5ƛǾƛǎƛƻƴ 5ŜŀƴǎΩ 
Governance role, but to let the campus community 
decide between the roles of ex-officio or general 
membership. The vote question presented to the 
Forum was: Should Academic Division Deans be 

included as ex-officio members on Governance 
Standing Committees? ! ǾƻǘŜ ƻŦ άȅŜǎέ ǎƛƎƴƛŦƛŜŘ ǘƘŀǘ 
the ADDs would be appointed by Steering, in 
consultation with the Executive Vice President of 
Educational Services, as ex-officio members of 
{ǘŀƴŘƛƴƎ /ƻƳƳƛǘǘŜŜǎΦ ! ǾƻǘŜ ƻŦ άƴƻέ ǎƛƎƴƛŦƛŜŘ ǘƘŀǘ 
the ADDs would not be appointed to Standing 
Committees. The vote results:  133 no, 51 yes and 5 
abstain. 

Since the vote, Academic Division Deans have 
attended Standing Committee meetings as visitors. 
Steering recommends that the roles of ADD in 
Governance be re-assessed at a later date.  
 

STEERING MEMBERSHIP PROPOSAL 

As  the organizational and management body of the 
Governance system and the College Forum, the  

Steering Committee spends a great deal of time 
discussing issues that may become Standing 
Committee charges, determining if an issue is a 
Governance issue and assisting committees in 
working though difficulties they may encounter when 
completing charges. Steering receives input from a 

variety of sources, campus wide. Representatives 
ŦǊƻƳ ŜŀŎƘ ƻŦ .ǊƻƻƪŘŀƭŜΩǎ Ǿŀrious constituencies - 
administrative/exempt, faculty, staff and students - 
provide a balance of perspectives that makes for an 
effective decision-making process. In addition, the 
role of the Executive Assistant to the President 
provides a vital viewpoint of the overarching 
administrative issues that impact decisions. One 
additional perspective that has often been needed is 
that of a person from educational administration. 
Steering therefore invited Sue Desiderato, Assistant 
to the EVP of Educational Services, to attend Steering 
meetings throughout the summer of 2008 during the 
development of charges. Her input was extremely 
helpful and she was asked to continue on throughout 
the year. Her knowledge has proven to be a valuable 
resource. Therefore, Steering proposed that the 
Forum vote to make the Assistant to the EVP of 
Educational Services an ex-officio member of 
Steering. The Forum voted in favor of the addition, 79 
yes, 8 no and 7 abstain.  
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STANDING COMMITTEES 
YEAR-END REPORTS 

 

Academic Council 
 
For 2008-09, Academic Council reviewed curriculum.  
Council recommends that it keeps this charge for 
Academic Year 09-10 and add review/discussion of 
issues related to the virtual college. 
 
During the year, Council considered and approved 18 
new courses, 17 changes to programs and program 
options, and 12 course changes.  Council also 
approved the deletion of one program option, one 
credit certificate, and seven courses.  Many of these 
deletions came from the very successful process 
Council instituted last year to review courses for 
deletion if the course has not run in three academic 
years.  The registrar provided the course list in 
September of 09 and each division representative to 
Academic Council began a discussion with the 
division faculty.  All courses on the list were 
reviewed, and courses were deleted by faculty as 
appropriate.   
 
A new health science program, Diagnostic Medical 
Sonography (DMSO), and a new paralegal academic 
certificate, were considered and approved. 
 
In addition to the above, Council discussed the 
following;   
 

 experimental courses applying for Gen Ed 
status 

 review of the current process for deletion  of 
experimental courses 

 the role of Academic Council in changes to 
the syllabus template 

 
 
The curriculum handbook is currently being revised 
by Council members.  Council thanks Ellen Musen for 
her hard work through three years of co-chairing 
Academic Council and welcomes Dan Leyes to the 
role of co-chair for Academic Year 09-10. 
 
Barbara Burk and Ellen Musen, co-chairs of Academic 
Council 
 

 

Academic Standards 
 
The Academic Standards Committee was given two 
charges this year.  The first charge was entitled 
TRANSFER CREDIT.  The committee was asked to: 
 
1.  Identify all avenues the college offers students to 
receive transfer credits. 
2.  Identify processes and procedures already in place 
for each method. 
3.  Review and recommend updates to College 
Regulation 6.1003R, Transfer Credit 
 
The second charge was entitled ELIGIBILITY FOR 
GRADUATION. The committee was asked to: 
 
1.  Review College Regulation 6.1700R, Eligibility for 
Graduation, and recommend any necessary changes.
   

 After review of the charges we concluded they 
were inextricably linked and needed to be revised 
concurrently. 

   

 Met with Recruitment Services representative 
Kristen Worthley who provided information on 
current practices and significant information for 
revision of the transfer regulation. 
 

 Reviewed transfer practices at other community 
colleges provided by Registrar Kim Toomey. 
 

 Invited Dean of Academic Affairs, Nancy 
Kegelman and Director of Transfer Resources, 
Ann Tickner-Jankowski who discussed 
implications of the Lampitt Bill on the Transfer 
Regulation. 
 

 Updated titles and institutional terminology. 
 

 Forum Discussion presentation on Transfer 
regulation, 9/30 
 

 Elicited feedback from faculty and academic 
administration via online survey instrument on 
the D grade and transfer, the D grade and 
graduation eligibility (i.e., career studies) and 
minimum number of credits completed at 
Brookdale towards graduation eligibility. 
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 Second Forum Discussion Presentation on the 
Transfer Regulation, 11/25 

 

 Third Forum Discussion Presentation on the 
Transfer and Graduation Regulations, 2/17 

 

 Fourth Forum Discussion Presentation on the 
Graduation Regulation, 3/29 
 

 Final Transfer Regulation/Recommendations vote 
at forum 4/14τpassed. Graduation Regulation 
elicited feedback from the forum and required 
additional edits. 
 

 Final Graduation Regulation/Recommendations 
vote at forum 4/28τpassed. 

   

Beth Boylan and Darlene Macomber, Co-Chairs of 
Academic Standards 
 

College Life 
 
 The College Life Committee was initially charged as 
follows: 
 
1.  Examine current use of Information Commons 

and Student Success Centers by non-Brookdale 
community members. 

2. Review related regulations, policies, and 
procedures and make recommendations for 
revisions as appropriate. 

The Committee began by asking David Murray 
(committee member), Karen Archambault, and Anita 
Voogt to comment on the policies, procedures, and 
incidents, if any, that have occurred in the Student 
Success Centers or the Information Commons.    The 
Information Commons has a published policy (on 
Important Links) indicating the computers are to be 
used primarily for academic work by students and 
employees of Brookdale.   
 
There have not been too many issues involving 
capacity; during evening and weekend hours, there is 
an increase in community members.  Everyone must 
pay for printing.    
 
In the Student Success Centers are the Higher Ed 
Centers, there is the challenge of not having enough 
staffing and access to computers/printers during 
peak times.  Also, students and community members 
do not have to pay for printing, so there have been 

ƛƴǎǘŀƴŎŜǎ ƻŦ ǇǊƛƴǘƛƴƎ άŀōǳǎŜΦέ  Lǘ ǿŀǎ ŦŜƭǘ ōȅ ǘƘŜ 
committee members that this lack of paying for 
printing could have a direct impact on the concerns 
related to access.   
In addition, occasionally community members have 
to be informed and then reminded of appropriate 
guidelines.     
 
The next step was to survey the staff and faculty at 
the Student Success Centers and the Information 
Commons.  Issues identified were basically the same 
as determined previously; one other issue was 
identified and that was that the labs are sometimes 
noisy.   
 
We also conducted a student/community member 
survey via the BCC webpage and raffled an iPod as an 
incentive to get individuals to respond.   Generally 
the responses were favorable, with no real 
complaints. 
 
As a result of the work of the committee, the 
following recommendations made and approved at a 
Governance Forum on April 14, 2009. 
 
Natalie Black ŀƴŘ bŀƴŎȅ hΩ{ƘŜŀΣ /ƻ-Chairs of College 
Life 
 

Diversity Council 
 

The January 2008 formed the basis for the work facing 
the Diversity Council during this academic year. Council 
members recognized that this would be a major agenda 
for the long-term. The Steering Committee of 
Governance challenged the Council to begin to manage 
its diversity plan. 
 
CHARGES 2008-09 
 
I.  Prioritize the six target areas addressed in the 

Diversity Council Report. 
II. Structure, define and charge appropriate sub-

committees to facilitate the implementation of the 
Diversity Council Report. 

III. Begin the implementation of select preliminary 
initiatives / actions connected to the six target 
areas by January 2009. 

 
PRIORITIES 
The areas listed below are the key elements the Council 
addressed in organizing and acting upon the Report. To 
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make recommendations that encompassed all of the 
target areas, the members wanted to incorporate these 
key elements. 

STUDENTS 
Diversity is a subject matter that crosses all aspects of the 
College and is a critical element in student success at 
Brookdale. As our student body becomes more diverse 
those who serve them should be reflected in our faculty, 
staff, and administration. The culture of the College at-
large should be able to demonstrate competencies 
around diversity issues. 
 

COMMUNICATION 
The College community needs to know how diversity is 
defined and operationalized. The Council will initiate a 
poster series on diversity to be displayed campus-wide 
and the first in the series will feature the definition. We 
ask that copies of these posters be prominently displayed 
within your departments when they are released. This 
campaign will reinforce the diversity message throughout 
the College. Using the available resources on the College 
to convey the message includes the use of the Brookdale 
BLOG. Another primary outreach resource is the Diversity 
Commitment webpage on the BCC website. Sub-
committee members have begun expansion of the site 
and plan for it to become not only a campus resource for 
diversity but a portal for potential employees to learn 
more about Brookdale. 
 

INFORMATION / DATA 
Providing accurate data is a key element to making 
informed decisions. Knowing what is diversity fact or 
myth at BCC will lead to strengthening the institution. The 
Council will continue to support disseminating diversity 
information through the appropriate channels to enhance 
recruitment and retention of student and employees. 

PLAN / STRATEGY 

The Diversity Council Report available on the 
webpage continues to be a source for information 
and inquiry. As we move forward, diversity in its 
many forms should be an important facet of the 
planning process for any area. The Council members 
are available to assist efforts throughout the college. 
 
ORGANIZATION 
The chart indicates the structure of the Council using 
sub-committees for each Target Areas and facilitated 
by a member of the Diversity Council. 
 

DIVERSITY 

COUNCIL

Governance

Forum

Steering

Committee

Target Area 1 
General            

Awareness   & 
Education

Target Area 5 
Diversity Across 
the Curriculum

Target Area 2 
Hiring, Promotion 
& Reclassification

Target Area 4 
Equality of Service/ 
Quality of Service/ 
Extra-curricular

Target Area 6 
Tolerance
Taskforce

Target Area 3 
Communications

 
General Awareness & Education 
     Maryann Smith ς Science & Health Sciences 
Focus on the goal to build global and cultural awareness 
across campus and Higher Education Centers; 
Institutional expectations in the form of values and 
ǎǘŀƴŘŀǊŘǎ ǎƘƻǳƭŘ ǊŜƭŀǘŜ ǘƻ άƭƛǾƛƴƎ ǊŜŀƭƛǘȅέ ŦƻǊ ŀƭƭ ƳŜƳōŜǊǎ 
of the BCC community to develop diversity as a way of 
life.  

Hiring, Promotion & Reclassification 
     Helen Elliott ς Community Outreach 
Administration, faculty and staff diversity is a key issue; 
Ensure diverse points of view and experience are 
consistently represented on interview committees; 
Encourage a review of policies and procedures that reflect 
the value of diversity; implement these policies to provide 
growth opportunities for faculty and staff.  

Communications 
     Brenda Spielzinger ς Public Relations & Marketing 
Develop a communications strategy which blends actions 
and activities with meaningful messages, subtle and 
overt, to create a climate of valuing diversity across the 
BCC community.  

Equality of Service / Quality of Service / Extracurricular 
     Kerry Behler ς Mathematics 
Compare the availability of services and activities within 
and between the Lincroft Campus and the Higher 
Education Centers.  

Diversity Across the Curriculum 
     Ave Latte ς Social Science & Education 
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Educational experience that enhances learning that 
embraces diversity in the curriculum; Build upon past 
successes to increase student preparedness to live, work 
and lead in a diverse society. 
 
Tolerance Taskforce 
     Rosemary Kochman ςSafety & Security  
     Cathy Goode ς Student Development 
Council absorbed the activities, initiatives and 
ƳŜƳōŜǊǎƘƛǇ ƻŦ ǘƘŜ tǊŜǎƛŘŜƴǘΩǎ ¢ŀǎƪŦƻǊŎŜ ƻƴ ¢ƻƭŜǊŀƴŎŜ ǘƻ 
continue the work started by this group; provide links to 
the College community and with outside agencies 
engaged in this work.  
 

IMPLEMENTATION 
A review of the Diversity Report will quickly reveal the 
complexity of the issue at Brookdale Community College. 
¢ƘŜ ƳŜƳōŜǊǎ ŘƛǾƛŘŜŘ ǘƘŜ ǘƻǇƛŎǎ ōȅ άǘŀǊƎŜǘ ŀǊŜŀέ ŀƴŘ 
selected activities focused on that responded to that 
topic. Each sub-committee began a review of the relevant 
information available throughout the college community. 
Members of the Council and campus volunteers 
interested in the topic gathered data that included but 
were not limited to the following: 
 
Á Reviewed the results from Student Satisfaction 

Survey to gather information about diversity from 
students.  

Á Gathered college wide demographic information 
ǘƻ ǇǊƻǾƛŘŜ ŀ άǎƴŀǇǎƘƻǘέ ƻŦ ŘŜƳƻƎǊŀǇƘƛŎ ŘƛǾŜǊǎƛǘȅ 
at Brookdale. 

Á Reviewed suggestions for ways to accomplish 
increased awareness of diversity for 
faculty/staff/administration and students.  

Á Access to diversity-related information has 
emerged as a key issue for this sub-committee.  

Á Currently gathering information (from disparate 
sources) on demographics for Monmouth County 
'06, BCC students Fall '07 and Fall '08, BCC Staff, 
BCC Faculty, and BCC job applicants. 

Á Reviewed options for revitalization of diversity 
website; 

Á Developed visual marketing campaign to 
ŎƻƳƳǳƴƛŎŀǘŜ .ǊƻƻƪŘŀƭŜΩǎ ŘƛǾŜǊǎƛǘȅ ǇƘƛƭƻǎƻǇƘȅ  
through the display of strategically placed 
posters; 

Á Recommended ways to stimulate discussion on 
diversity topics within the Brookdale community.  

Á Reviewed Student Satisfaction Survey data 
ǊŜƎŀǊŘƛƴƎ ǘƘŜ I9/Ωǎ ŦǊƻƳ мфффΣ нллоΣ ŀƴŘ нллтΦ 

Á Reviewed Facilities issues noted in the 2003-2004 
College Life Committee report. Most have been, 
or are being, addressed. 

Á Reviewed availability of transportation to/from 
I9/ΩǎΦ  

Á Met with Dean- Communiversity and Higher 
Education Centers and the Center Directors to 
ŘƛǎŎǳǎǎ ǘƘŜ ŎƻƳƳƛǘǘŜŜΩǎ ǘƻǇƛŎΦ ¢ƘŜ I9/ 
ƭŜŀŘŜǊǎƘƛǇ ƛŘŜƴǘƛŦƛŜŘ άŎƻƳƳǳƴƛŎŀǘƛƻƴέ ŀǎ ǘƘŜƛǊ 
greatest concern. 

Á The members are working with the Office of the 
Dean of Academic Affairs to conduct a survey 
about diversity in the curriculum with the Division 
Deans.  

Á They are also pursuing linkages with the library to 
facilitate acquisitions focused on diversity subject 
matter and potential outreach like the Info Café.  

Á In an effort to build a data resource the sub-
committee is gathering statistics on diversity built 
into course syllabi for distribution.  

Á Completed Tolerance Taskforce DVD. 

Á Cŀƭƭ нллф ά5ŀȅ ƻŦ ¢ƻƭŜǊŀƴŎŜέ ǇǊƻƎǊŀƳ ŦƻǊ Ƙƛgh-
school students in the planning stages. 

 

Hiring a more diverse staff that reflects the student 
population is a goal of the institution. To insure that 
occurs the Council recommends that Division Offices 
designate a specific location to post Vacancy 
Announcements distributed by the Human Resources 
Office.  Division employee should be informed of this 
location and encouraged to visit the site to review the 
listing(s). Developing additional networks to expand the 
audience receiving these employment notices is 
encouraged. 
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Chart 1. Percent of Student Enrollment by Ethnicity ς Fall 
02 ς Fall 08 Source: Office of Planning, Assessment and 
Research 

Efforts are underway to provide data to divisions which 
complements the student demographic data to further 
reach our institutional goal. The Office of Planning, 
Assessment and Research prepares an annual Enrollment 
Report each fall providing student data. Data on the 
ethnicity of the student population for Fall 2002 ς Fall 
2008 is illustrated in Chart 1. It should be noted that 
while many of the ethnic populations remain constant, 
the enrollment of Hispanic students has shown a steady 
increase over the period illustrated. 
. 

 

Chart 2. Percent of Regular Employees by Ethnicity- 2002 
ς 2008 Source: Integrated Postsecondary Education Data 

System (IPEDs) Office of Human Resources and Diversity 
Management 
 
The diversity data for regular employees of the college is 
illustrated in Chart 2. During 2002 ς 2008 diversity has 
remained relatively flat with employees identified as 
ά.ƭŀŎƪέ ǊŜǇǊŜǎŜƴǘƛƴƎ ŀƴ ŀǾŜǊŀƎŜ ƻŦ млΦм҈ ƻŦ ǘƘŜ ǎǘŀŦŦΦ 
άIƛǎǇŀƴƛŎέ ŜƳǇƭƻȅŜŜǎ ƘŀǾŜ ŀǾŜǊŀƎŜŘ оΦп҈ ƻŦ ǘƘŜ ǎǘŀŦŦ 
during the same period. The third largest ethnic category 
ŜƳǇƭƻȅŜŘ ŀǘ ǘƘŜ ŎƻƭƭŜƎŜ ŀǊŜ ƛŘŜƴǘƛŦƛŜŘ ŀǎ ά!ǎƛŀƴ κ tŀŎƛŦƛŎ 
IslandŜǊέΣ ǊŜǇǊŜǎŜƴǘƛƴƎ ŀƴ ŀǾŜǊŀƎŜ нΦс҈ ƻŦ ǘƘŜ ǎǘŀŦŦΦ 

According to the U.S. Census Bureau, 2005-2007 
American Community Survey, Monmouth County has a 
population that is 21% diverse within a state that 26.7% 
diverse. Based on the same report, the United States is 
32.3% diverse with Hispanics forming the largest portion 
of the group. These statistics impact Brookdale since 
employment searches are carried out on a local, state 
and national level. 

Chart 3 illustrates a comparison of the diversity in student 
enrollment and the regular full- and part-time employees 
at Brookdale Community College. Using the same period 
2002 ς 2008 the average diversity of the student body is 
23% and that of the staff is 16.1%. Our student body is 
more diverse that the county statistics while our 
employees are less diverse than the population we serve. 
The staff averages 6.9% less diversity than the student 
enrollment. 

 

Chart  3. Percent of Diversity for Students and Employees 
Fall 2002 ς Fall 2008 

Part of the process being explored by the Hiring, 
Promotion and Reclassification sub-committee is the 
impact of retention on growing diversity at the college.  
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An out-growth of the preliminary work was to continue to 
raise the level of awareness of diversity throughout the 
organization. This work impacted on-going college 
activities. For example, the General Education & 
Awareness sub-committee examined the Student Opinion 
Report (SOR) to look for questions that specifically related 
to student perceptions of diversity. The resulting data 
would provide a baseline for assessing the impact of any 
diversity programming designed for the student body. 

The Equality of Service / Quality of Service / 
Extracurricular sub-ŎƻƳƳƛǘǘŜŜ ǘƻƻƪ ǘƘŜ ǊŜǇƻǊǘ άǘŀǊƎŜǘǎέ 
and addressed them with the leadership of the Centers. 
They found that some of the issues are or have been 
addressed by the institution. Other Standing Committees 
also tackled disparities between Lincroft and its Centers 
making recommendations to adjust them. The sub-
committee indicated that three key areas should have 
continuing review a) Improve flow of information from 
main campus to the sites; b) Encourage more full-time 
faculty to teach at the sites; and c) Look at ways to ensure 
the availability of upper-level courses in the HECs. 

Diversity Across the Curriculum (DAC) is a concept 
embraced by the faculty at Brookdale Community 
College. Many of the proponents of DAC remain a 
committed resource and this sub-committee confirmed 
that fact. Their review disclosed that the work that is 
occurring on campus needs to be promoted. Their 
preliminary recommendations include a) Collecting 
information about diversity-related activities and 
curricula within each Division and share with the college 
at large through the creation of a formalized DAC 
Resource Center; b) Encouraging faculty to participate 
and expand their use of DAC concepts in their 
classrooms; and c) Creating a DAC component to the New 
Faculty Development Program 

The Communication sub-committee began a re-design of 
the diversity portal to create a more interactive resource 
for both the campus community and the public. The 
Council has stressed the need for a consistent diversity 
message that receives wide distribution throughout the 
college. 

Using the available resources on the College to convey 
the message includes the use of the Brookdale BLOG have 
ŀƭǊŜŀŘȅ ōŜŜƴ ǳǎŜŘ ǘƻ ŀǎƪŜŘ .ǊƻƻƪŘŀƭƛŀƴǎ άIƻǿΩǎ ȅƻǳǊ 
ŘƛǾŜǊǎƛǘȅ ŜȄǇŜǊƛŜƴŎŜΚέ {ƻƳŜ ƻŦ ǘƘŜ .[hD ǊŜǎǇƻƴǎŜǎ 
follow: 

Anonymous 4/09/09 
  Well I think the diversity of Brookdale is a reflection of 
the surrounding areas which is a good thing. Too many 
schools don't reflect their surroundings. 

 
Matthew 04/06/09 
   Diversity is a word which comes into it's own in this new 
century. As a multi cultural society we shoudl be 
embracing diversity and not turning it away. Keep up the 
good work 
 
Anonymous 4/03/09 
   It's a good Diversity Statement but why does everything 
these days have to be so perfectly politically correct? 
When I went to College, if there was a Diversity 
Statement, no one was aware of or even talked about it 
and we all got along just fine, thank you. 
Why can't we be diverse without having to have a written 
guideline that tells us what to do? 
Thank you, 
 
Tony D. 3/30/09 
  That's a very good Diversity Statement. But what about 
recognizing the need to analyze and address the ways in 
which social, cultural and economic inequalities affect 
power and privilege in the larger society?... 
 
Dan 3/27/09 
   That's a pretty well-rounded Diversity Statement. 
However, I'd like to see some additions to it such as 
something about progressive thinking and action, creative 
accomplishments, values, morals, serving the interests of 
the State, sustaining the social fabric of the State, and 
finally, educational excellence that truly incorporates 
diversity thus can promote mutual respect and make 
possible the full, effective use of the talents and abilities 
of all to foster innovation and train future leadership. 
What do you think about that? 
 
We will recommend additional diversity-related 
questions to the BLOG. Another primary outreach 
resource is the Diversity Commitment webpage on the 
BCC website. Sub-committee members have begun 
expansion of the site and plan for it to become not only a 
campus resource for diversity but a portal for potential 
employees to learn more about Brookdale. 

The Council will initiate a poster series on diversity to be 
displayed campus-wide and the first in the series will 
feature the definition. We ask that copies of these 
posters be prominently displayed within your 
departments when they are released. This campaign will 
reinforce the diversity message throughout the College. 
We expect to have another poster prepared for 
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distribution to the campus community in late summer.  

 

RECOMMENDATIONS 

As you can see from the beginning of this article, the 
Diversity Council found that four over-lapping areas 
emerged from our work - Students, Communications, 
Information / Data and Plan / Strategy. The review by 
the sub-committees was distilled into a series of 
recommendations designed to provide cohesion as 
the diversity blueprint is enacted. The Diversity 
Council offered the following recommendations to 
the Forum for approval during the April 28, 2009 
meeting. 
 
¢ƘŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǘƘŀǘ Ŧƻƭƭƻǿ ƻŦŦŜǊ ǎƻƳŜ άōƛƎέ 
picture thinking with some specific areas for inquiry. 
The Council concedes that some of this work must be 
shared by other Governance Standing Committees, 
Task Forces and / or campus department or divisions. 

In completing the Recommendations template the 
Council has tried to identify some potential areas of 
accountability for the on-going work. 
 
I - Establish a taskforce to create a plan to reduce / 
ŜƭƛƳƛƴŀǘŜ ǘƘŜ άǎǳŎŎŜǎǎ ƎŀǇέ ŦƻǊ ŘƛǾŜǊǎŜ ǎǘǳŘŜƴǘǎ  
Å Review existing data on retention and 

graduation 

Å Establish baseline data from which goals can 

be developed and incorporate the 

information into the report on Indicators of 

Institutional Effectiveness 

Å Identify reasons for stopping and dropping-

out 

Å Review and revise as necessary existing 

efforts that support / enhance retention 

efforts 

Å Maintain / develop  and implement a strategy 

ŦƻǊ ƛƴǘŜǊǾŜƴǘƛƻƴ ǘƻ ǊŜŘǳŎŜ ǘƘŜ άƎŀǇέ 

Å Communicate efforts and engage campus 

community in the effort 

 
II - Establish institutional diversity core values for 
the Brookdale Community College students, faculty, 
staff, and administrators  
Å Identify the cultural competencies 

Å Incorporate cross-cultural communications 

Å Build diversity consciousness 

Å Increase cultural global awareness 

 
III - Diversity training will be provided for all faculty, 
staff, and administrators annually to include 
benchmarking and mandatory institutional 
assessment of progress toward diversity goals. 
Students will receive diversity-related information 
about core values through existing courses. 
Å Establish a baseline on diversity core values 

from which goals can be set 

Å Incorporate diversity core values into related 

professional development activities 

Å Insure that students are prepared to work, 

lead and participate in a diverse society 

Å Use existing formats to provide training and 

provide multiple pathways for updates 

Å Assess status of campus community diversity 

goals annually 
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IV - Develop and disseminate a master calendar on 
diversity topics  
Å Identify & schedule 10-12 monthly diversity 

discussion topics 

Å Promote diversity-related campus activities 

via the calendar 

Å Utilize Diversity Commitment webpage to 

build awareness 

 
V - Establish a location within each division / 
department office to post college vacancy 
announcements and prepare a listing of 
department- related professional organizations / 
memberships  
Å Notify staff of active postings  

Å Provide professional membership listing and 

contact information to HR to enhance 

recruitment efforts 

Å Email vacancy announcements to entire staff 

in addition to posting hardcopy in the 

department 

 
VI - Increase the recruitment and retention of 
diverse faculty, staff, and administrators to reflect 
the institutional diversity of student enrollment  
Å Review / compare baseline diversity data by 

department / division with student 

enrollment 

Å Use departmental listings to expand 

recruitment for all positions 

Å Encourage department participation in 

recruitment outreach activities  

Å Provide search committee training to include 

diversity initiative information (demographic 

data) 

 

The Diversity Council recognizes that there are invisible 
barriers caused by misunderstanding of differences that 
need to be eliminated. By taking a position that builds our 
diversity bench-strength through knowledge and a broad-
based recruitment, hiring and retention strategy, we 
believe that Brookdale Community College can become 
an even stronger institution. Diversity does not operate in 
a vacuum and must be a key component in developing 
and enhancing every aspect of the institution. 

Lǘ ƛǎ ŜǾŜǊȅƻƴŜΩǎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǘƻ ōŜŎƻƳŜ ŎƻƴǾŜǊǎŀƴǘ ƛƴ 
this area and every department must provide the 
opportunity to do so.                                                                                    

This report is submitted on behalf of the 2008-2009 
Diversity Council by the Co-chairs, Dina Long x1882 
dlong@brookdalecc.edu and Sondra Cannon x2695 or 
scannon@brookdalecc.edu. 
 
Sondra Cannon and Dina Long, Co-Chairs of Diversity 
Council 
 

Institutional Planning and 
Effectiveness 

 

As has become the custom, the Governance year for 
the Institutional Planning and Effectiveness 
Committee (IPEC) started at the beginning of August 
with a retreat.  The primary objectives were to review 
the 2010 Strategic Goals Matrix, suggest changes, 
plan for a ƳŜŜǘƛƴƎ ǿƛǘƘ ǘƘŜ tǊŜǎƛŘŜƴǘΩǎ /ŀōƛƴŜǘΣ ƳŀǇ 
out an agenda for the 2009 academic year, and to 
examine major issues that would need to be 
examined for development of the 2011 Matrix.  
Almost all members attended even though, for many, 
this was outside of their normal schedules. 
 
[ŀǘŜǊ ǘƘŀǘ ƳƻƴǘƘΣ Lt9/ ƳŜǘ ǿƛǘƘ ǘƘŜ tǊŜǎƛŘŜƴǘΩǎ 
Cabinet to finalize what would be presented to the 
faculty on Faculty Day as the 2010 Matrix.  Also 
discussed were needed changes to the 2009 Matrix 
as a result of actual accomplishments during the 
previous academic year and to reflect unforeseen 
events.  For example, it was becoming clear that 
economic conditions had significantly worsened and 
that among other things, it was increasingly unlikely 
that Brookdale was going to be able to support the 
Western Monmouth Branch Campus to the extent 
desired.  The 2009 Matrix was thus revised, and a 
ƴŜǿ нлмл ǿŀǎ άŦƛƴŀƭƛȊŜŘέΦ 
 
The major charge for IPEC this year was to develop 
recommendations for the 2011 Matrix.  We were also 
asked to develop a template that would help units 
better understand each Matrix goal and to develop 
measurable, meaningful outcomes.  IPEC divided into 
the following three subcommittees: (1) Matrix, (2) 
Goals, and (3) Scanning. 
 
In September, IPEC presented the revised 2010 
Matrix to the Governance Forum.  We also described 
the processes that would take place for the 
development of the 2011 Matrix. 
 

mailto:dlong@brookdalecc.edu
mailto:scannon@brookdalecc.edu
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In December, IPEC went before the Forum once 
again.  Since the 2011 Matrix was to reflect the 
second year of a three-year planning cycle, we 
decided to present the 2010 Matrix once again and 
ask for recommended updates.  For context, IPEC also 
presented information on the major issues facing 
higher education in general and Brookdale in 
particular.  The Scanning Subcommittee 
demonstrated how the information is maintained in 
an IPEC ANGEL shell.  
 
Lt9/ ŀƭǎƻ ǊŜŀŎƘŜŘ ƻǳǘ ǘƻ ŀƭƭ ƻŦ ǘƘŜ άƻǿƴŜǊǎέ ƻŦ нлмл 
Matrix goals to ask them to provide recommended 
updates for 2011.  Unfortunately, the responses were 
less than stellar.  It was also becoming clearer that 
most responses were more tactical than strategic.  
Nevertheless, IPEC continued to reach out. 
 
In March, IPEC held two focus groups each of which 
consisted of a diverse mixture of faculty and staff.  
This continued the previous practice of reaching out 
to segments of the College community for input.  It 
started two years ago with full professors and then 
branched out last year to all professors (i.e, instructor 
through full professor).  Through a process called 
Appreciative Inquiry, they were asked what areas 
Brookdale should address in the coming three to five 
years to make it the best possible college.  It should 
be noted that 50 out of 52 invitees showed up on two 
of the least propitious days of the year. The first 
session was held on the day after the only snowstorm 
that closed the college (for 1 ½  days), and the second 
occurred on the Friday before Spring Break.  Yet just 
about everybody came which speaks loudly about 
faculty and staff support and loyalty.  As a result, 
eight themes were identified and discussed by IPEC in 
subsequent meetings.  Each of these themes wound 
up in the final draft Matrix to be presented at the end 
of April. 
 
During the course of the academic year, the Scanning 
Subcommittee developed methodologies and 
procedures for cataloging and maintaining external 
and internal environmental scanning information.  As 
previously reported, some of this was shared with the 
college community during the December Governance 
Forum. 
 
The Goals Subcommittee also developed a draft 
template that could be used to describe the strategic 
rationale for each major theme and also display 
expected outcomes for each of the listed goals.  

However, work was interrupted when it became clear 
that additional Matrix development work was 
necessary.  It was becoming more and more evident 
that there was a need to recast the Matrix in a 
manner that would be more understandable and 
meaningful to the College community and that would 
reflect new fiscal and political imperatives. 
 
In mid-April, Dr. Burnham met with IPEC to share 
work that had been ongoing at the Cabinet level 
reƎŀǊŘƛƴƎ ǘƘŜ ǳǇŘŀǘƛƴƎ ƻŦ .ǊƻƻƪŘŀƭŜΩǎ ±ƛǎƛƻƴΣ ±ŀƭǳŜǎΣ 
Mission, and Goals.  He presented a set of four 
Mission themes and associated goals that he believed 
required the most focus over the next three to five 
years.  He also emphasized that the political and fiscal 
environments had drastically changed and thus 
required a laser-like focus on that which must occur 
for the College not only to remain a high quality 
institution but also to continue to improve.  As a 
result, IPEC revisited its 2011 Matrix, agreed with the 
tǊŜǎƛŘŜƴǘΩǎ ǘƘŜƳŜǎΣ ŀƴŘ ŘŜǘŜǊƳƛƴŜŘ ǘƘŀǘ ǘƘŜ ƳŀƧƻǊ 
goals proposed by the President were already 
included in its version.  The Committee also felt that 
it should drastically reduce the number of specific 
initiatives.  Therefore, a new draft Matrix was 
ŘŜǾŜƭƻǇŜŘ ǘƘŀǘ ƭƛǎǘŜŘ ƴƻ ƳƻǊŜ ǘƘŀƴ ƴƛƴŜ άŀǊŜŀǎ 
ǊŜǉǳƛǊƛƴƎ ŀǘǘŜƴǘƛƻƴέ ǳƴŘŜǊ ŜŀŎƘ ǘƘŜƳŜΦ  ¢Ƙƛǎ ǿŀǎ 
presented to the Forum at its last meeting in April.  
Reactions so far have been very positive. 
 
IPEC will continue to review the 2011 Strategic Goals 
Matrix during the summer.  In addition, the 
committee will review the 2010 Matrix to determine 
if it should also be recast in the new format. 
 
Arnold Gelfman and David Stout, Co-Chairs of 
Institutional Planning and Effectiveness 

 

Professional Development   
 
 
Charge: Begin implementation of the Professional 
Development Blueprint and update the Professional 
Development Operations and Resource Guide. 
 
The Committee should: 
 
1. Identify annual college-wide priorities and 

themes in accordance with the Professional 
Development Blueprint; 
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2. Recommend methods to forecast and 
communicate these priorities and themes to 
college employees; 

3. Continue to develop, enhance and recommend 
programs and processes that support the goals of 
the Professional Development blueprint; 

 
4. Update the Professional Development Operations 

and Resource Guide based on relevant 
documents including the Professional 
Development Blueprint. 
 

The Committee completed the charge to identify 
college-wide priorities and themes by conducting a 
review of individual professional development plans, 
strategic plans (Matrix, ESMP, ITSP), the annual 
professional development survey conducted in April 
2008, and the Blueprint proficiencies. These were 
widely disseminated in September via email, The 
Inside Track, the Governance website, at the 
September Forum, and at a college-wide meeting 
scheduled specifically for this purpose. 
 
The Committee concentrated this year on developing 
processes to implement the Plan. Each of the three 
subcommittees determined a process for budgeting 
their funds (after encumbering the funds needed for 
Recognition), which includes a higher level of support 
for requests that are related to one of the 
priorities/themes than the requests thaǘ ŀǊŜ άƘȅōǊƛŘέ 
in nature. The latter show a relationship to the 
college-wide themes as well as to department goals. 
The concentrated effort to establish procedures 
limited the time available this year to develop 
programs which should have high priority in the 
coming year. 
 
The Professional Development Operations and 
Resource Guide was updated and combined with the 
Blueprint. In addition, a section was added to provide 
guidance to employees requesting PDC funds. The 
revised document has four parts:  

 
V Blueprint for Professional Development 
V Operations Guide for Professional Development 

Committee 
V Guide for Employees-Funding Requests and 

Recognition Awards 
V Historical 

 
The Professional Development Blueprint and 
Operations Guide was voted on and accepted at the 

April 14 Forum. It is available on the Professional 
Development Website: 

 
http://www.brookdalecc.edu/PDFFiles/Governance/Bluepr
int%20and%20Operations%20Guide%202009.pdf 

 
As part of the Needs Assessment process described in 
the Blueprint, the Committee conducted a college-
wide professional development survey. The results 
will be used by the committee to assess current and 
future professional development needs at the 
college, and was one tool used to establish major 
themes for professional development resource 
allocation in the upcoming year.  In an effort to 
provide more guidance to employees and a clearer 
focus for the subcommittees making funding 
decisions, the Committee has identified 6 broad 
themes and further identified numerous specific, 
common priorities within those themes from the 
Matrix, the survey, and the Blueprint.  The themes 
and priorities for FY10 follow: 

 
PROFESSIONAL DEVELOPMENT COMMITTEE 

Fiscal Year 2009-10 
 
Broad Theme Priorities within the Theme 

for Focus This Year 

Assessment 
 

Academic Rigor 
Departmental Metrics 
Safety & Security, including 
Emergency Management 

Diversity 
 

Recruitment and Retention ς 
students and staff 
Cultural Communications 
Global Awareness 

Growth and 
Access 
 

Students as Lifelong Learners 
Scheduling 
Curriculum, including integrating 
Credit and Non-Credit 
Marketing 
Student Success 
Partnerships/Joint Ventures 
Green Initiatives 

Leadership 
 

National, Regional,  State and 
local Leadership 
Leadership Development  
(includes team building) 
Supervisory Development 
Conference Presentations 

Responding to 
¢ƻŘŀȅΩǎ {ǘǳŘŜƴǘǎ 

Student Accountability 
The New Non-Traditional Student 
International Programs and 

http://www.brookdalecc.edu/PDFFiles/Governance/Blueprint%20and%20Operations%20Guide%202009.pdf
http://www.brookdalecc.edu/PDFFiles/Governance/Blueprint%20and%20Operations%20Guide%202009.pdf
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Services 
Student Services 
Student Development 
Engaging Students with Varied 
Needs 
Learning Communities (includes 
collaborative learning & team 
bldg) 

Technology Software Applications 
Hardware Applications 
Teaching and Learning  

 
 In addition to our charge, Committee members 
carried out the  following activities:            

 

 Organized and hosted the Adjunct Faculty 
Information Session and Awards Presentation on 
September 2, 2008. 

 Organizing, hosting, and funding the Annual Staff 
Breakfast on May 21, 2009, with a 
ǇǊŜǎŜƴǘŀǘƛƻƴΣ άaƛƴŘ hǾŜǊ /ƘŀǘǘŜǊέ  ōȅ aŀǊƛŀ 
Robinson. 

 Organized the Staff Stress Management 
Workshop by Dr. Elaine Olaoye on Feb. 5, 2009. 

 Supported 2009 BIG grants with $700 funding 
and membership on the BIG Selection 
Committee. 

 Supported the 2009 Outstanding Faculty 
Colleague Awards and 2009 Outstanding Adjunct 
Awards with $1,900 funding. 

 Supported the 2009 Outstanding Staff Awards 
with $1,000 funding and membership on 
Selection Committee. 

 Supported the 2009 Outstanding Administrator 
Awards with $1,250 funding and membership on 
Selection Committee. 

 Supported Faculty, Administrator, and Staff On 
the Spot Recognition Awards. 

 Funded Individual Professional Development for 
86 Faculty with $19,389 to date. 

 Funded Individual Professional Development for  
44 A & E with $8,591 to date. 

 Funded Individual Professional Development for 
19 Staff with $2,173 to date. 
 

Marianne  Drake and Patricia Sensi, Co-Chairs of 
Professional Development 
 

Student Development 
 
CHARGE:  STUDENT ENGAGEMENT AND SUCCESS 

 
Charge #1.  Identify and examine avenues currently 
in place at BCC that encourage and report on 
student engagement and success (including 
facilities, resources, research and programs.) 
 
Background Information: 
 
The Committee used information from the 2005-2006 
charges about the emerging cohort of students, 
implications for student services, and 
recommendations to promote success. That 
committee identified a list of student services. Our 
Committee selected those services most directly 
related to student engagement outside the 
classroom. 
 
Key Points: 
 

 17 student services were selected and 
interviewed. 

 Interview questions were formulated: 
1. How do you inform students of and promote 

your service/club/activity? 
2. Who participates in or uses your 

service/club/activity? 
3. Why do they participate? 
4. When do students use your 

service/club/activity? 
5. Define student success as it relates to your 

service/club/activity. 
6. What recommendations do you have to 

increase student participation in your 
service/club/activity? 

 The 17 student services used various media to 
inform students. 

 Few departments collect, evaluate and report on 
student participation. 

 Departments report a variety of reasons for 
student use of service. 

 Departments vary in defining student success. 
 
Recommendation and Rationale: 
 
Each student service/club/activity should create a 
formal method of gathering, evaluating, and 
reporting relevant information about students who 
use the service. This will give the student 
service/club/activity important data to use in 
determining which student cohort they are/are not 
reaching, and to make adjustments to their 
programs. 
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Overview of Research Conducted and Resources 
Consulted: 
 

 Arnold Gelfman, Executive Director, Planning, 
Assessment and Research 

 Community College Survey of Student 
Engagement 2007 

 Student Satisfaction Survey 

 Mission, Vision, Values and Goals 

 Student Development Committee 
Recommendations 2005-2006 

 Bankier Library Student Satisfaction Survey 
 
Suggested Timeline for Implementation: 
 
Individual student services/clubs/activities should 
begin to develop an assessment plan to collect data 
for use in the academic year 2009-2010. Data should 
be evaluated and  reported by the end of the 
academic year 2009-2010. 
 
Budgetary Implications: 
 
The recommendation does not seem to have a 
significant effect on existing budgets. 
 
Procedure for Assessment:  
 
Since each student service/club/activity reaches a 
different cohort of students, each group should be 
responsible for developing and evaluating its own 
assessment program. 
 
Charge #2.  Identify and recommend additional 
avenues, both traditional and emerging, to increase 
student engagement and success. 
 
Background: 
 
The Committee has found that several departments 
and faculty members independently use social 
networking sites (MySpace, Facebook, Linkedin, etc.) 
to interact with students outside the classroom. The 
Committee found that using the internet and social 
networking websites can contribute to engaging 
students in non-academic activities. 
 
Key Points: 
 

 Informal survey of students on interaction with 
BCC and with other students: 

1. How do you want Brookdale to communicate 
with you: e-mailing, texting, IMing, Facebook, 
blogging? 

2. How do you want to communicate with other 
students: e-mailing, texting, IMing, Facebook, 
blogging? 

 Viewed Webinar ς Virtual Social Networking and 
Its Impact on Community Colleges. 

 Formulated guiding questions for social 
networking: 
1. Does online social networking among 

students improve student success and 
retention? 

2. Can the college use online social networking 
to engage students? 

3. Should Brookdale Community College merge 
online and traditional networking methods? 

4. What campus groups are currently using 
online social networking? Should they be 
linked and expanded? 

5. How do peer institutions use online social 
networking to engage students? 

 

 The Committee reviǎƛǘŜŘ ǘƘƛǎ /ƻƳƳƛǘǘŜŜΩǎ 
charges from 2007-2008, its research and its 
recommendations that the assigned Brookdale E-
mail Account should be the official method of 
communicating with students. 

 Audio Conference ς άCŀŎŜōƻƻƪΣ aȅ{ǇŀŎŜ ϧ 
Online Communities: What Your College Must 
Yƴƻǿέ ς April 9, 2009. 

 
Recommendations and Rationale: 
 
Given the numerous avenues for social networking 
and the interactions that are available to engage 
students outside the classroom, and given the 
rapidity with which these networking sites change 
and evolve, the Committee recommends that the use 
of social networking sites needs more investigation 
and in-depth study. 
 
In the meantime, the Committee is continuing its 
exploration of various avenues of social networking, 
traditional and emerging, and its use by other 
institutions of higher learning. 
 
The College should strongly pursue guidelines to 
maximize the effective use of the Brookdale student 
e-mail system for the Fall 2009. 
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Overview of Research Conducted and Resources 
Consulted: 
 

 Webinar ς Virtual Social Networking and Impact 
on Community Colleges. 

 Audio Conference ς άCŀŎŜōƻƻƪΣ aȅ{ǇŀŎŜ ϧ 
Online Communities: What Your College Must 
YƴƻǿΦέ 

 Article ς άCŀŎŜōƻƻƪ ƛǎ CƻǊŜǾŜǊέ 

 Article ς άtƘƻƴȅ CŀŎŜōƻƻƪ tŀƎŜǎ ¢ŜŀŎƘ {ǘǳŘŜƴǘǎ 
a Lesson 

 AACRAO article ς ά/ƻƭƭŜƎŜǎ 9ȄǇŜǊƛƳŜƴǘƛƴƎ ǿƛǘƘ 
9ƳŜǊƎŜƴŎȅ !ƭŜǊǘǎ ±ƛŀ {ƻŎƛŀƭ bŜǘǿƻǊƪƛƴƎ {ƛǘŜǎέ 

 Article ς ά{ƻŎƛŀƭ bŜǘǿƻǊƪǎΣ ǘƘŜ bŜȄǘ 9ŘǳŎŀǘƛƻƴŀƭ 
Tool 

 Kevin Burkitt, Educational Technology Service 

 Pat Dillon ς former co-chair of Student 
Development Committee 

 Student Development Committee 
Recommendations 2007-2008 

 
Suggested Timeline for Implementation: 
 
Because of the vast information concerning social 
networking and its use by colleges and universities, it 
is difficult to suggest a timeline for implementation. 
This charge needs more research and investigation. 
 
Budgetary Implications: 
 
The recommendation does not seem to have a 
significant effect on existing budgets. 
 
Procedure for Assessment: 
 
The responsibility for researching and studying the 
implications of emerging social networking sites to 
increase student engagement and success should be 
viewed as a potential charge next year for one of the 
committees of Governance. 
 
Additional Information: 
 
It should be noted that at the Governance Forum 
vote on March 10th, the recommendation for this 
charge was as follows: 
 
άDƛǾŜƴ ǘƘŜ ƴǳƳŜǊƻǳǎ ŀǾŜƴǳŜǎ ŦƻǊ ǎƻŎƛŀƭ ƴŜǘǿƻǊƪƛƴƎ 
and the interactions that are available to engage 
students outside the classroom, and given the 
rapidity with which these networking sites change 
and evolve, the Committee recommends that the use 

of social networking sites needs more investigation 
and in-ŘŜǇǘƘ ǎǘǳŘȅΦέ 
 
It was approved by the forum as stated. 
 
However, since that date, the Committee has 
continued to discuss and research the charge. The 
above comments are made based on the information 
that we have compiled since March 10th. 
 
Charge #3.  Identify and recommend ways the 
information generated by the Student Monitoring 
System can be used to effectively support student 
success. 
 
Background Information: 
 
The Committee consulted the recommendations of 
this Committee in 2007-2008 to revisit the effective 
uses of the Student Monitoring System for 
compliance with federal regulations and as a 
proactive tool for student success. 
 
Key Points: 
 

 Clarification of uses of Student Monitoring 
System, and which offices/departments need it 
for federal compliance. 

 Implementation of 2007-2008 recommendations 
from this Committee. 

 Communication of use of the Student Monitoring 
System to faculty and students through the 
appropriate handbooks. 

 Amending the Student Monitoring Letter to 
recommend contacting instructor regarding an 
academic matter. 

 Implementation by appropriate college officer of 
regulation requiring faculty use of the Student 
Monitoring System 

 Adding a field to the Webadvisor roster page to 
reflect no monitoring codes for the period. 

 Adding a statement to the syllabus format guide 
explaining the use of the Student Monitoring 
System. 

 
Recommendations and Rationale: 
 
The Committee recommends that the Student 
Monitoring System needs to be clarified at the Fall 
2009 faculty meeting. The Registrar or a 
representative should explain the uses of and access 
to the data collected. Each office which uses the 
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information from the Student Monitoring System 
should make a brief presentation of the reasons for 
needing the information and the number of students 
affected. The Committee has identified seven 
offices/departments that need the data collected: 
wŜŎǊǳƛǘƳŜƴǘ {ŜǊǾƛŎŜǎΣ 9hCΣ CƛƴŀƴŎƛŀƭ !ƛŘΣ ±ŜǘŜǊŀƴǎΩ 
Affairs, Registrar, Athletics and International Center. 
 
The Committee further recommends that the 
recommendations of the Committee from 2007-2008 
not yet implemented should be, and a report made to 
the Forum. 
 
The Committee recommends that a suggested 
statement be inserted in the faculty and student 
ƘŀƴŘōƻƻƪǎ ǘƘŀǘ ǎǘŀǘŜǎ ŦŀŎǳƭǘȅ ŀǊŜ άǊŜǉǳƛǊŜŘέ ǘƻ ǳǎŜ 
ǘƘŜ aƻƴƛǘƻǊƛƴƎ {ȅǎǘŜƳ ōŜŎŀǳǎŜ άƛǘ ǇǊƻǾƛŘŜǎ ǎǘǳŘŜƴǘǎ 
ǿƛǘƘ ŀ ǾŀƭǳŀōƭŜ ƛƴǇǳǘ ƻƴ ǘƘŜƛǊ ŀŎŀŘŜƳƛŎ ǇǊƻƎǊŜǎǎέ 
ŀƴŘ ōŜŎŀǳǎŜ άƛǘ Ƙŀǎ ōŜŎƻƳŜ ǘƘŜ ǇǊƛƳŀǊȅ ŎƻƳǇƭƛŀƴŎŜ 
instrument for demonstrating BrookŘŀƭŜΩǎ ŀōƛƭƛǘȅ ǘƻ 
ŘŜǘŜǊƳƛƴŜ ŀ ǎǘǳŘŜƴǘΩǎ ƭŀǎǘ ŘŀǘŜ ƻŦ ŀǘǘŜƴŘŀƴŎŜΦέ 
 
The Committee also recommends that the Student 
Monitoring Letter should be amended to reflect the 
interaction of the student with his/her instructor on 
his/her academic progress. 
 
The implementation of the above recommendations 
should be implemented by the appropriate college 
officer requiring the faculty use of the Student 
Monitoring System. Also, a field should be added at 
the bottom of the Webadvisor roster page stating: 
άbƻ aƻƴƛǘƻǊƛƴƎ /ƻŘŜǎ ŦƻǊ ǘƘƛǎ tŜǊƛƻŘέ ŀƴŘ ŀ ǊŜƭŀǘŜŘ 
ǊŜǎǇƻƴǎŜ ά¸ƻǳ IŀǾŜ /ƻƴŦƛǊƳŜŘ ¢Ƙŀǘ ¸ƻǳ IŀǾŜ bƻ 
/ƻŘŜǎ ¢ƻ 9ƴǘŜǊ CƻǊ ǘƘƛǎ aƻƴƛǘƻǊƛƴƎ tŜǊƛƻŘΦέ Lƴ 
addition, a statement should be added to the syllabus 
explaining the use of the monitoring system 
 
Overview of Research Conducted and Resources 
Consulted: 
 

 Student Development Committee 
Recommendations 2007-2008 

 tǊŜǎƛŘŜƴǘ .ǳǊƴƘŀƳΩǎ  wŜǎǇƻƴǎŜ ǘƻ DƻǾŜǊƴŀƴŎŜ 
Steering ς August 2008 

 Dr. Margaret McMenamin ς EVP, Educational 
Services 

 Kimberly Toomey, Registrar 

 Frank Lawrence ς Athletic Director 

 Steve Curto ς Director, Student Development 
Services 

 Faculty and Student Handbooks 

 Student Monitoring System 

 Student Monitoring Letter 

 Bruce Marich ς Recruitment Services 

 Janice Thomas ς International Center 

 Mike Bennett ς Financial Aid 

 Richard Morales-Wright 
 
Suggested Timeline for Implementation: 
 
It is imperative that the recommendations for the 
Student Monitoring System be clarified and 
communicated by Fall 2009 to the faculty and 
students. Corrections to the faculty and student 
handbooks, and the monitoring letters should be 
done as soon as possible. 
 
The recommendations made by the Committee in 
2007-2008 should be implemented as soon as 
possible, especially the inclusion of online course 
language in the monitoring letters and on the Student 
Monitoring System. 
 
Budgetary Implications: 
 
The recommendation does not seem to have a 
significant effect on existing budgets. 
 
Procedure for Assessment: 
 
Each office that needs to utilize the Student 
Monitoring System for federal compliance should be 
responsible for assessing the changes to the 
monitoring system, and its usefulness to their 
individual needs. 
 

Paul Keating and Rosemary Kochman, Co-Chairs 
of Student Development 
 

COLLEGE-WIDE COMMITTEE YEAR-
END REPORTS 

 

Basic Skills Committee  
 
The Basic Skills Committee once again is proud of its 
accomplishments this year.  Its commitment to the 
mission of Basic Skills, opportunity, access, proper 
placement, and improving student learning is 
reflected in the following results for the academic 
year 08/09: 
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V Assessed student achievement in selected 

learning outcomes in developmental courses. 
 
V Expanded the use of discussion forum tools 

offered on the Basic Skills website. 

 
V Continued the process of the implementation of 

learning communities for developmental 
students, i.e., for pre-Allied Health/Nursing, ENGL 
095, HUD 107, PSYC106 and E.O.F. student 
cohorts. 

 
V Determined base line percentages for test waiver 

placement and cut-off score effectiveness. 
 
V Developed strategies to increase the completion 

rates of students in lower level developmental 
courses. 

 
V Piloted a study through PAR involving the 

inputting of first day of class diagnostic essay 
scores for ENGL 095 and ENGL 121 students 
based on the WritePlacer rubric in preparation 
for the AOA Officers' recommendation that 
placement in composition courses be based on an 
essay starting in Fall 09. 

 
V Researched and began discussions with 

coordinators, committee members, and English 
faculty and staff about the possible use of the 
SAT essay as a placement waiver tool from ENGL 
095 to ENGL 121. 

 
V Designed a pop-up message for students to read 

prior to taking their placement exams, cautioning 
them about the impact of placement testing and 
the importance of their readiness when taking 
these exams. 

 
V Continued the process of determining whether 

Computer Literacy should be a Basic Skill at 
Brookdale. 

V !ǎǎƛǎǘŜŘ !ŎŀŘŜƳƛŎ /ƻǳƴŎƛƭΩǎ wŜǉǳŜǎǘ ǘƻ !ǇǇǊƻǾŜ 
Pre-Requisite Wording in the College Catalogue. 

V Identified six initiatives in response to the CCR 
.ǊƛŜŦΩǎ ǘƘǊŜŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ƛƴ ƛǘǎ άwŜǘƘƛnking 
5ŜǾŜƭƻǇƳŜƴǘŀƭ 9ŘǳŎŀǘƛƻƴ ƛƴ /ƻƳƳǳƴƛǘȅ /ƻƭƭŜƎŜέ 
published in Feb. 2009. 

 

V Scheduled fall and spring focus group meetings to 
plan the agenda for Outreach 09 and 10 
conferences and to maintain working 
relationships with and among Monmouth County 
high school and middle school professionals. 

 
V Planned and completed Outreach 09 with 

student motivation as the theme. 
 
V Increased participation in the Basic Skills 

Outreach Conference by at least 4%. 

 

V Discussed and planned the design for the next 
Basic Skills Review and Outcomes Assessment 
Document Format and Content. 

 
General Education Committee  

 

A. Membership 

 

 Members: Karen Abramski, Cathy Blackburn, 

Shay Delcurla, Alice Dressner, Chris Elliott, 

Shawnda Floyd, Gail Harrigan,  Ann Tickner- 

Jankowski,  Daijuan Gao and/or Laura Miceli, 

Nancy Kegelman , Nancy Liu , Marie Maber, 

George Reklaitis, Robin Smith, Tom Setaro, 

Barbara Tozzi,  Linda Wang, Dave Wiseman, 

Jennifer Wright and Pat Wuelfing 

 

 Shay Delcurla and Gail Harrigan continued as 

co-chairs, elected by the committee 

membership. 

 

 Dean Nancy Kegelman and Shay Delcurla 

served on the Academic Officers Association 

and the General Education Coordinating 

committee, respectively, and reported at each 

meeting on the work of these groups to enact 

the statewide General Education Model. 

 

 Meetings were held regularly on Wednesdays, 

between 12 noon and 1:30pm in various 

locations. 

 

 

B.  Issues discussed in the committee: 

 

 Currently, all History courses approved for 

General Education also receive a Humanities 
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designation.  Should this continue to be the 

case or should only survey courses receive 

both?  How does this rule impact a student 

receiving a well-rounded general education?  

This will be topic for review in the coming 

year. 

 

 Kim Toomey and Kristen Worthey attended a 

Gen Ed meeting to discuss how to deal with 

transfer of potential General Education 

courses into Brookdale from other schools.  

As a result of that meeting a process was 

developed to address this issue. 

 

 Maria Fernandez attended a Gen Ed meeting 

to seek clarification on the use of the Degree 

Audit to accurately clarify whether a student 

has completed the required 45 credits of 

General Education.  As a result of this 
discussion and efforts by Jennifer Jordan and her 
department, the method was clarified.  However, 
how to measure whether a student has achieved 

the Technological proficiency competency in the 

absence of taking COMP129 or another IT 

course has not yet been solved and will need 

continued discussion.  In addition, the 

committee needs to solve the matter of 

retroactive approval of courses that achieve 

GE status, particularly the IT courses. 

 

 What should be the rules about a General 

Education course that is also a career course? 

 

 Can a student float extra credits from Math, 

Science, or any category, to any other 

category to meet the General Education 

requirements?  The committee voted no. 

 

 The committee provided a Forum presentation 

on the process of course and program review 

within the committee and the impact of the 

General Education in Community Colleges 

(GECC) committee recommendations on that 

process of decision-making. 

 In addition to the above questions, the 

committee would like to develop a process to 

facilitate student understanding of the General 

Education model and its impact on their 

selection of courses.  

 

C. Program and course reviews for the year.  

All programs and courses were reviewed using 

the program templates and GE category rubrics 

that were developed in 07-08.  One suggestion for 

the rubrics is to add a score N/A when a new 

course is reviewed where there will be no 

available transferability score to list. 

 

The following programs were approved: 

 

 Diagnostic Medical Sonography (DMSO) 

AAS 

 Nursing AAS:  Humanities substitution for 

ENGL235 

 Humanities AA-Media option 

 Humanities AA-Art option 

 Electronics Technology AAS-Electronics 

Engineering 

 Electronics Technology AAS-

Electronic/Computer Technician 

 Medical Laboratory Technology AAS 

 Digital Animation AAS-Game Programming 

option 

 Culinary Arts Program AAS 

 Humanities AA-Theater option 

 Social Science AA-Sociology option 

 Business Management AAS 

 Social Science AA-International option 

 Paralegal Certificate 

 

The following courses were approved: 

 

 SPAN215 (Hu) 

 COMP129 (E) 

 MATH273 (M) 

 MATH274 (M) 

 MATH285 (M) 

 SPCH115 (E) 

 ENGL122 (E) 

 HIST215 (H) 

 HIST217 (H) 

 HIST225 (H) 

 HIST227 (H) 

 MATH136 (affirmed changes) 

 ENVR105 (S: 3 credits) 

 ENVR107 (S: 4 credits) 

 ENVR127 (S: 4 credits) 

 BIOL126 (S) 

 COMP126 (IT) 
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 BIOL213 (S) 

 HIST125 (H) 

 NURS260 (E) 

 HIST145  (H) 

 HIST146 (H) 

 Physical Anthropology (SS: new course) 

 

The committee would like to recognize the 

enormous contribution of Pat Wuelfing and the 

Office of Academic Affairs in facilitating the 

work of this committee. 

 

Shay Delcurla and Gail Harrigan, Co-Chairs of 
General Education 

Honors 
 
The purpose of the Honors Committee is to review 
Honors Program requirements, discuss the 
development of new general education and seminar 
courses, raise awareness of the Program across the 
campus, and monitor the progress of students in the 
program.  One major issue this past year was the 
future reorganization of the Honors Program into a 
cohort-based program focusing on recruitment from 
high school and a competitive admissions process.  
The Committee met monthly to discuss these and 
other issues.    
 
In the 2008-2009 academic year, ten general 
education Honors courses and five Honors seminars 
were offered.   We introduced one new Honors 
ǎŜƳƛƴŀǊ όά¸ƻǳ !ǊŜ ²Ƙŀǘ ¸ƻǳ !ǘŜΥ  CƻƻŘ ƛƴ /ǳƭǘǳǊŜ 
ŀƴŘ IƛǎǘƻǊȅέύ ƛƴ ǘƘŜ {ǇǊƛƴƎ ǎŜƳŜǎǘŜǊΦ  !ƴƻǘƘŜǊ ƴŜǿ 
ǎŜƳƛƴŀǊ όά¢ƘŜ tŀǊŀŘƻȄ ƻŦ !ŦŦƭǳŜƴŎŜέύ ǿƛƭƭ ōŜ ƻŦŦŜǊŜŘ 
in Fall 2009.  Depending upon their final grades, eight 
students will graduate with Honors this year. 
 
Robert Mellert stepped down as co-chair of the 
Committee in the fall semester and Laura Neitzel is 
now serving in that position.  Eric Goll will step down 
as chair at the end of this semester after five years of 
service.  The Committee thanks him for his dedication 
and hard work all these years! 
 
Many thanks, too, to the faculty, staff and students 
that contribute to the success of the Honors 
program!   We look forward to your collaboration as 
we work to develop a new Honors model. 
 

Eric Goll and Laura Neitzel, Co-Chairs of Honors 

 

REPORTS 

 

Report on the Aril 28 Forum 
 

Everyone was welcomed to the last Governance 
Forum for the 2008-2009 academic year.  
Governance Chair, Avis McMillon, informed the 
Forum attendees that the elections were completed 
and the results will be in a broadcast announcement.  
 

Academic Standards 
 

 

The committee revisited the recommendations for 
the Eligibility for Graduation Regulation, 6.1700R.  A 
few minor changes were made to the document and 
the vote for approval of the recommendations was 
passed.  Refer to the Mid-April Gazette for specifics. 
 
The vote results for the Eligibility for Graduation 
Regulation, 6.1700R were: 

 

Yes: 77 
No: 4 
Abstain:  10 
 

Diversity Council 
 
The Diversity Council offered six recommendations as 
a result of their work on the current year charges.  
They were: 
 
I - Establish a taskforce to create a plan to reduce / 
ŜƭƛƳƛƴŀǘŜ ǘƘŜ άǎǳŎŎŜǎǎ ƎŀǇέ ŦƻǊ ŘƛǾŜǊǎŜ ǎǘǳŘŜƴǘǎ  
 
II - Establish institutional diversity core values for the 
Brookdale Community College students, faculty, staff, 
and administrators  
 
III - Diversity training will be provided for all faculty, 
staff, and administrators annually to include 
benchmarking and mandatory institutional 
assessment of progress toward diversity goals. 
Students will receive diversity-related information 
about core values through existing courses. 
 
IV - Develop and disseminate a master calendar on 
diversity topics  
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V - Establish a location within each division / 
department office to post college vacancy 
announcements and prepare a listing of department- 
related professional organizations / memberships  

 
VI - Increase the recruitment and retention of diverse 
faculty, staff, and administrators to reflect the 
institutional diversity of student enrollment  
 

There was a good deal of discussion from the Forum 
participants as to who will be responsible for the 
implementation of the recommendations.  The 
Governance Chair explained that President Burnham 
will delegate the responsibility as appropriate. 
 

The vote results for the recommendations were: 
 

Yes: 51  
No: 35 
Abstain: 20 
 
The Council has plans to meet during the summer to 
continue work on its charges.  
 
 

Student Development Commission 
 
The recommendations which resulted from the work 
of the Commission on Student Development were 
presented.  The Commission presented a new holistic 
definition of the student development model while 
distinguishing between the functions of an advisor 
and a counselor. Ultimately, the focus is on the 
student and all students coming to Brookdale for the 
ŦƛǊǎǘ ǘƛƳŜ ǎƘƻǳƭŘ ƘŀǾŜ ŀ άŦƛǊǎǘ ȅŜŀǊ ŜȄǇŜǊƛŜƴŎŜΦέ 
 
The full report, Presidential Commission on Student 
Development, Everything Old is New Again, dated 
April 15, 2009 can be viewed by revisiting the mid-
April 2009 Gazette.   

 
Institutional Planning and 

Effectiveness 
 
tǊŜǎƛŘŜƴǘ .ǳǊƴƘŀƳ ǿŀǎ ŀ άƎǳŜǎǘέ ŀǘ ǘƘŜ ŎƻƳƳƛǘǘŜŜΩǎ 
last meeting of the academic year. The committee 
ǎƘŀǊŜŘ ǿƛǘƘ ǘƘŜ ŦƻǊǳƳ tǊŜǎƛŘŜƴǘ .ǳǊƴƘŀƳΩǎ ǾƛŜǿǎ ƻƴ 
the priority areas that the College needed to focus on 
over the coming years. The four major Mission-
related themes described were: (1) Achieving Student 

Success, (2) Providing Access with Opportunity, (3) 
Implementing a 21st /ŜƴǘǳǊȅ άhƴŜ .ǊƻƻƪŘŀƭŜέΣ ŀƴŘ 
(4) Engaging and Developing the Entire County 

Community.  A college-wide subcommittee has 
been created to formulate a matrix that will be 
inclusive of campus input and the information 
ŦǊƻƳ 5ǊΦ .ǳǊƴƘŀƳΩǎ ǇǊŜǎŜƴǘŀǘƛƻƴΦ  ¢Ƙƛǎ 
information was presented at the Forum. 
 

Steering Membership Proposal 
 

As the Steering Committee developed charges 
and worked throughout the academic year, it has 
found that the input of the Assistant to the 
Educational Vice President has been very helpful 
and valuable.  Steering presented to the Forum a 
proposal to make the Assistant to the EVP of 
Educational Services an official member of 
Steering, an ex-officio member. 
 
The vote results were as follows: 
 
Yes: 79 
No: 8  
Abstain:  7 
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²ŜƭƭΣ ǘƘƛǎ ƛǎ ƛǘΧΦΦΦ the end of the 2008-2009 academic 
year for Governance.  This has been an amazing year 
as much has been accomplished and all due to the 
dedication of Steering, the Standing Committees, and 
the College-Wide Committee members.  I am 
personally grateful for the opportunity to work with 
all of you during this past year.  The collegiality, 
cooperation, and dedication of each and every 
committee member made my tenure as Vice Chair a 
remarkable experience.  I am looking forward to 
stepping into the position as Governance Chair.   
 
Enjoy your summer and see you in September. 
 
Phyllis T. Shafer. 
Vice-Chair, 2008-2009 


