
 

 

Governance Gazette 
 the newsletter of Brookdale Governance 

January 2009

 

Chairôs message 
 

Dear Colleagues, 

 

As we settle into a new semester, many of us continue to balance multiple responsibilities and cope with the stress associated with 

the looming deadlines for completing them. This makes it difficult to consider taking on additional projects or duties, but I urge 

you to do so because your involvement makes a difference!   

 

Governance participation is more important than ever. We need new perspectives along with experienced participants in this vital 

system of decision-making.  This issue of the Gazette includes information on the election process and a nomination form for 

available positions on the Steering Committee. Standing Committee information will follow in a few weeks by broadcast email. 

Please consider self-nominating for an open position.  I welcome the opportunity to 

speak with any of you who have questions about the schedule and the obligations, or the 

personal and professional rewards. 

 

At our annual mid-year retreat, we participated in an exercise in ñAppreciative Inquiry,ò 

seeking to determine the reasons why people choose to participate in Governance. The 

process took the positive position of ñwhy we do,ò rather than ñwhy they donôt.ò The 

results were invigorating and inspiring! You can read about it in this issue and view 

pictures of the event on page 11. Whether or not you attended the retreat, you will have 

an opportunity at the upcoming forum to ñweigh inò on the themes that emerged from 

the discussions as we consider our next steps.  

 

Please take a moment to carefully read the reports in this issue, along with the Information Technology Strategic Plan attached to 

the broadcast email.  Your informed perspective will provide the presenters with the feedback they are seeking.  Thank you for 

your contribution to the process!  

 

 

See you at the Forumé 

 

 

 

Avis McMillon           

Governance Chair 
 

 

February 3, 2009  

FORUM MEETING 

11:45 in Twin Lights I & II 

*Also on Bluesnet and broadcast to all 
the Higher Education Centers and 

Branch Campus 
 
 

 
 

AGENDA 
 

1. Student Development 

Paul Keating and Rosemary Kochman, Co-Chairs 

 

2. Basic Skills - Jim Cody, Chair 
 

3.   Informational Technology Strategic Plan III 

Dr. James Sulton, Executive VP-Admin., 

Operations & Information Technology Services 
 

4.  Mid Year Retreat Follow up:  Mapping the positive 

core. 

ñGovernance participation is more 

important than ever. We need new 

perspectives along with experienced 

participants in this vital system of 

decision-making.ò 
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ISSUES 

 
Governance Election Process to Begin  
The election process for positions in Governance 

will begin the first week in February. First, we 

will solicit nominations and then, hold elections 

for the position of Vice-Chair and for the open 

positions on the Steering Committee.  

 

The position of Vice-Chair is a critical one -- the 

elected candidate serves as Vice Chair for one 

year and shall become the Chair the next year, also 

for a one-year term.  Candidates for election to 

Vice-Chair (Chair Elect) must have at least five 

years of experience at the College.  The Vice-

Chair represents a constituency different from that 

of the previous Vice-Chair. This year we must 

elect either an administrator  or staff member as 

Vice-Chair. The nomination can come from 

anyone and self-nominations are encouraged. If 

you nominate someone else, you should have that 

personôs consent first. A nomination form is on 

page 10 of this issue.  

 

Here are the ñjob descriptionsò for both Vice-

Chair and Chair:  

 

Responsibilities of the Vice Chair  

Å Write the Governance Gazette; which 

is published before each Forum 

meeting. This involves soliciting 

reports from Standing Committee 

Chairs and from any special 

committees, writing reports after each 

Forum meeting and including the 

complete text of any recommendations 

for discussion or vote.  

Å Serve as primary advisor to the Chair 

on all matters of Governance.  

Å Take over the responsibilities of the 

Chair in the absence of the Chair.  

Å Meet once a month with the President 

of the College for discussions of all 

matters pertaining to Governance.  

Å Act as a liaison to one of the Standing 

Committees by attending its meetings 

and communicating its concerns to 

Steering.  

 

Responsibilities of the Chair  

Å Set up and conduct weekly or biweekly 

meetings of the Steering Committee during 

the summer and the academic year to set 

the agenda for the coming academic year.  

Å Supervise the writing of the charges for the 

Standing Committees.  

Å Set agendas for all Steering Committee 

meetings.  

Å Set agendas, in consultation with the 

Steering Committee, for all Forum 

meetings.  

Å Meet once a month with the President of 

the College for discussions of all matters 

pertaining to Governance.  

Å Act as liaison to the Chairs of the Standing 

Committees, monitoring progress on 

charges.  

Å Advise the President on the establishment 

of special ad-hoc committees and task 

forces, when warranted.  

Å Preside at all Forum meetings.  

Å Communicate Forum recommendations to 

the President and engage in appropriate 

follow-up.  

Å Communicate the Presidentôs actions on 
Forum recommendations to the appropriate 

committee and the campus community.  

Å Write a Chairôs Message for the 
Governance Gazette.  

 

Compensation  
The administrator  or staff member elected to the 

Vice-Chair position will receive compensation 

equivalent to one class section at the adjunct rate 

each semester.  

 

Responsibilities of Steering Members  
In addition to participating in Steering Committee 

meetings (which are held year-round) and 

attending Forums, Steering members do the 

following:  

Å Act as a liaison to one of the Standing 

Committees by attending its meetings and 

communicating its concerns to Steering.  

Å Share responsibility of one function ï

maintaining the Governance website, 

keeping track of membership or recruiting 

students ï with another Steering member.  
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The Steering Committee urges all of you to think 

carefully about the Vice-Chair position and all the 

available positions on the Steering Committee. 

Consider nominating yourself or someone you 

know. Nominees should have a good overview of 

the College and believe strongly in the 

Governance process.  

 

Candidates for Vice-Chair and the Steering 

Committee positions will be required to submit 

a 50-word paragraph highlighting their 

qualifications for the position. This will be 

printed in the ballot.  

 

Once the Vice-Chair and Steering elections have 

been completed, nominations and elections will be 

held for all the open positions on the Standing 

Committees. Once again, think about nominating 

people with a strong commitment to Governance 

who are interested in working on college-wide 

issues. The nomination form, which contains 

submission instructions and deadline,  is included 

on page 10 of this issue. 

 

_______________________________ 
 

STUDENT DEVELOPMENT 
 
Charge: Student Engagement and Success 

 

1. Examine avenues currently in place at BCC that 

encourage and report on student engagement and 

success (including facilities, resources, research and 

programs). 

 

2. Identify and recommend additional avenues, both 

traditional and emerging, to increase student 

engagement and success. 

 

3. Identify and recommend ways the Student 

Monitoring System can be used to effectively support 

student engagement and success. 

 

Explanation: Student engagement is directly related 

to student persistence and success. The recent 

Community College Survey of student Engagement 

(CCSSE) examined the amount of engagement 

students experience at Brookdale. The College is 

seeking ways to enhance connectedness among and 

between students and faculty. 

 

Charge #1 ï Examine avenues currently in place at 

BCC that encourage and report on student 

engagement success (including facilities, resources, 

research and programs). 

 

Background: The Committee used information from 

the 2005-2006 charges about the emerging cohort of 

students, implications for student services, and 

recommendations to promote success. 

 

 That committee identified a list of student services:  

(http://ux.brookdalecc.edu/governance/Governance%2

0Gazette%20Page_files/2005-2006/Mid-

Oct%2005.pdf) 

 

Our committee selected those services most directly 

related to student engagement outside the classroom: 

 

· Bankier Library 

· EOF 

· Student Success Centers 

· Experiential Learning 

· WBJB Radio 

· PAC 

· International Center 

· Fitness Center 

· Student Health Center 

· BTV 

· Disabilities Services 

· Athletics 

· On-Line Social Networking 

· Student Monitoring System 

· HECs 

· Student Life Committee 

· CVA Gallery 

 

Using the guiding questions from the Governance 

Steering Committee, the Committee created a survey 

and conducted qualitative interviews of the staff 

providing those services.  

 

Interview Questions: 

 

1. How do you inform students of and promote your 

service/club/activity? 

2. Who participates in or uses your service/club, etc.? 

  - number of students 

  -ethnic diversity 

  - day or evening students 

  - full-time or part-time students 

3. Why do they participate? 

4. When do students use your service/club/etc? 

  -frequency 

  -days of the week 

  - college hour 

5. Does your service/club/etc promote student success? 

http://ux.brookdalecc.edu/governance/Governance%20Gazette%20Page_files/2005-2006/Mid-Oct%2005.pdf
http://ux.brookdalecc.edu/governance/Governance%20Gazette%20Page_files/2005-2006/Mid-Oct%2005.pdf
http://ux.brookdalecc.edu/governance/Governance%20Gazette%20Page_files/2005-2006/Mid-Oct%2005.pdf
http://ux.brookdalecc.edu/governance/Governance%20Gazette%20Page_files/2005-2006/Mid-Oct%2005.pdf
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6. What recommendations do you have to increase 

student participation in your service/club/etc? 

 

A total of 10 out of 17 service department 

representatives completed interviews.  The Committee 

collectively analyzed the results for patterns from 

which we could make recommendations to increase 

student engagement, and thus student success.  These 

patterns include: 

 Various media are used to inform students 

about services available to them. 

 Few departments formally collect, evaluate, 

and report on student participation (e.g., items in 

Q2, Q4). 

 Departments report a variety of reasons for 

student use of services (e.g., personal growth to 

course credit).  In addition, departments vary in 

defining student success. 

 

Recommendation for Charge #1 

 

1. Each student service should create their own 

formal method of gathering, evaluating and reporting 

relevant information about students who use the 

service: 

a. Which students use the service (number of 

students, age, ethnicity, full or part-time, day 

or evening)? 

b. Why students use the service (their reasons and 

goals). 

c. Which media would best communicate the 

service to the students? 

 

Although some student services and departments are 

beginning to gather information, we would recommend 

the Bankier Library Student Satisfaction Survey as a 

good example of evaluation: 

 
 http://ux.brookdalecc.edu/library/pdfiles/PARreport.pdf 

 

Charge #2 - Identify and recommend additional 

avenues, both traditional and emerging, to increase 

student engagement and success. 

 

Background: The Committee has found that several 

departments and faculty members independently use 

social networking sites (MySpace, Facebook, etc.) to 

interact with the students outside the classroom to 

connect and share. In reference to Q1 and Q6, the 

committee found that using the Internet and social 

networking websites contributed to engaging the 

students in non-academic activities. 

 

Recommendation for Charge #2 

 

At this time, the Committee sees these avenues as 

possible means of interaction between faculty and 

students, but feels that this needs more investigation 

and in-depth study. 

 

Charge #3 - Identify and recommend ways the 

Student Monitoring System can be used to 

effectively support student engagement and success. 

 

Background: The Committee consulted the 

recommendations of this committee in 2007-2008 

(http://ux.brookdalecc.edu/governance/Governance%2

0Gazette%20Page_files/2007-2008/April08v3.pdf) to 

revisit the effective uses of the Student Monitoring 

System for compliance with federal regulations and as 

a proactive tool for student success. 

 

Recommendations for Charge #3 

 

President Burnhamôs response to the Committees 

recommendations from 2007-2008 was as follows: 

 

(http://ux.brookdalecc.edu/governance/September%20

2008%20v1.pdf) 

 

ñé..I ask that Steering charge Student Development 

with updating/revising the current monitoring system ï 

as much as is practical - to make it a more proactive 

tool to increase student success.ò 

 

1. Clarification  ï Devote a time at a faculty meeting 

to an explanation of the current Student Monitoring 

System during which: 

 

a. The Registrar or a representative explains the 

uses of and access to the data collected. 

b. Each office needing the information from the 

SMS makes a brief presentation of the reasons 

for needing the information, and the number of 

students affected. These offices are: 

 Recruitment Services 

 EOF 

 Financial Aid 

 Athletics 

 Veterans Affairs 

 Registrar 

 

c. All Student Development recommendations 

from 2007-2008 not yet implemented should   

be, and a report made to the Forum. 

 
http://ux.brookdalecc.edu/governance/Governance%20

Gazette%20Page_files/2007-2008/May2008v1.pdf 

 

http://ux.brookdalecc.edu/library/pdfiles/PARreport.pdf
http://ux.brookdalecc.edu/governance/Governance%20Gazette%20Page_files/2007-2008/April08v3.pdf
http://ux.brookdalecc.edu/governance/Governance%20Gazette%20Page_files/2007-2008/April08v3.pdf
http://ux.brookdalecc.edu/governance/Governance%20Gazette%20Page_files/2007-2008/April08v3.pdf
http://ux.brookdalecc.edu/governance/September%202008%20v1.pdf
http://ux.brookdalecc.edu/governance/September%202008%20v1.pdf
http://ux.brookdalecc.edu/governance/September%202008%20v1.pdf
http://ux.brookdalecc.edu/governance/Governance%20Gazette%20Page_files/2007-2008/May2008v1.pdf
http://ux.brookdalecc.edu/governance/Governance%20Gazette%20Page_files/2007-2008/May2008v1.pdf


 5 

2. Communication ï Suggested statement for the 

faculty and student handbooks: 

 

The Student Monitoring System allows faculty to alert 

students to possible problems in their class progress 

throughout the semester. Faculty are urged required to 

use the Monitoring System because it provides students 

with valuable input on their academic progress, and has 

become the primary compliance instrument for 

demonstrating Brookdaleôs ability to determine a 

studentôs last date of attendance. Monitoring schedules 

and code entry instructions are distributed to faculty at 

the beginning of each term. Monitoring codes used by 

Registration to produce student correspondence are 

entered online through WebAdvisor five times a 

semester. See Appendix K for instructions on the 

Student Monitoring System. 

 

3. Implementation ï The Committee recommends 

that: 

 

a. The appropriate college officer should 

implement college regulation requiring faculty 

use of the Student Monitoring System. 

b. In the Student Monitoring System reporting 

process, add a field at the bottom of the 

WebAdvisor roster page: 

 

No Monitoring Codes for this Period 
 

       and a related response: 

 

You Have Confirmed That You Have No 
Codes To Enter For This Monitoring 

Period 
 

If you have any comments, suggestions or insight, 

please contact: 

 

Paul Keating ï x. 2317 ï pkeating@brookdalecc.edu 

Rosemary Kochman ï x. 2350 ï 

rkochman@brookdalecc.edu 

 

 

BASIC SKILLS 
 

The Basic Skills Committee held its first college-wide 

meeting of the semester on January 29
th
.  On the 

agenda, preparation for Outreach 09 was prioritized, as 

the conference date is now less than two months away 

(Friday, March 27
th
).  Attention also was given to the 

approval of text that will appear before students take 

Basic Skills placement alerting them to the significance 

of their results.  Shared with the committee also were 

the requests made to PAR for research and data 

relevant to Basic Skills initiatives, e.g. the success of 

students waived from placement testing due to 

favorable SAT scores, determining if there is a pattern 

to the range of Accuplacer scores of  students who 

retest.  Computer Literacy will be an important topic of 

discussion and decision-making for Spring 09.   

 

The next college-wide meeting of the Basic Skills 

meeting will be on Thursday, February 26
th
, from 

11:45-1:15, in ATEC 218.  All members of the campus 

community are welcome to attend. 

 

 

INFORMATION TECHNOLOGY 
STRATEGIC PLAN III 

 

In September 2008 Dr. Sulton presented a draft of 

the ITSP and fielded questions from the campus 

community. Based on responses to the preliminary 

draft from numerous constituencies throughout the 

college, Dr. Sulton will present a newly revised 

version of the ITSP III. The plan now places 

greater emphases on the responsibility for goals 

achievement, an improved organizational 

approach to decision-making and the 

establishment of a pathway to mature IT 

Governance.    

 

REPORTS 

 

REPORT ON THE DECEMBER 16 FORUM 

Governance Chair Avis McMillon welcomed the College 

Community to the Governance forum.  A special welcome 

was extended to those that were participating from the 

Wall Higher Education Center via video conference.     

 
ACADEMIC STANDARDS 
The Academic Standards committee discussed the progress 

of their charge on the updating of the Transfer Credit 

Regulation, 6.1003R.  The focus was on the minimum 

grade requirements for acceptance. Transferring students 

cannot receive credit for a course in which the grade earned 

was not ñCò or better. However, Brookdale students can 

earn a ñDò on a course and still apply the credits towards 

graduation.   The issue of parity is of a concern.  The 

committee is looking to the campus for thoughts on the 

issue of parity. 

 
INSTITUTIONAL PLANNING AND 
EFFECTIVENESS 
The discussion for Institutional Planning and 

Effectiveness focused on the 2011 Strategic Goals 

mailto:pkeating@brookdalecc.edu
mailto:rkochman@brookdalecc.edu
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Matrix.  As the Matrix represents a 3-year period of 

priorities, the committee explained that the 2011 

Matrix is essentially the same as the prior year.  

Whereas the first year of the cycle concentrated on the 

ñdevelopmentò of the priorities, this second year will 

concentrate on ñimplementationò of these priorities.  

 

The committeeôs discussion included the process of 

how various items were included in the Matrix.  Future 

issues that may impact the Matrix were brought to the 

Forum. The committee suggested that an 

environmental scan be initiated. This will assist 

Brookdale in ñdefining its own future rather than 

reacting to an imposed future.ò The Forum was given 

information regarding the tools that were available on 

the website pertaining to the Matrix. The committee 

will continue to provide objectives and strategies for 

the implementation of the Matrix. The committee will 

solicit volunteers to participate in focus groups to 

provide additional input. 
 

PROFESSIONAL DEVELOPMENT COMMITTEE 

The Professional Development Committee has been busy 

evaluating applications for PD funding.  There have been 

several applications approved in which the themes were 

either college-wide or a hybrid of college-wide and 

department specific.  The committee will be accepting 

applications for the Spring term until January 30.  The 

application deadline for summer through September 2009 

is April 30, 2009. 

 

As future programming ideas are being formulate, the 

committee welcomes input from the campus community.  

The college-wide themes and priorities are expected to be 

available in the spring.   

 

Information regarding professional development 

opportunities are publicized in many campus publications 

including the Inside Track and on the Professional 

Development website. 

 

REPORT ON THE 
GOVERNANCE RETREAT 

 

Appreciative Inquiry  was the 

focus of the Governance 

Retreat held on January 22, 

2009 in the Student Life 

Center, Twin Lights I & II.  

Dr. Linda Milstein and 

Sondra Cannon facilitated 

the process that generated ideas to increase the level of 

participation and engagement in Governance.  

Participants identified their most memorable 

experiences with Governance through a series of 

questions, interviews and discussions.  The themes 

below surfaced as the group discussed the benefits of 

participating in Governance. At the upcoming forum, 

all forum attendees will have the opportunity to 

identify three themes that should be explored 

further .  
 

 Opportunity to learn and grow through leadership 

  Commitment to student 

 Communication 

  Attending forum; valuing opinions; voting 

 Project with tangible results (looking to the future) 

 People feel topics related to the community   

environment (Re-evaluate the structure; 

Workshops pre-meeting) 

 Voices could be heard 

 Confidence through leadership 

 Commitment to BCC 

 Use of technology 

 Explore and express a common purpose 

 Forum for debate allows everyone to participate 

 Contribution to big and small issues 

 Inclusion of staff, students and administrators 

 Positive student impact 

 ñIntimidatedò ï Assumption that we (Committee 

members) know what it is (Educate members) 

 Sense of caring about BCC and students 

 Sense of commitment 

 Concern for practices 

 Sharing ideas 

 Information and structure for facilitating process 

 Commitment ñback to the futureò - full 

participation 

 Commitment to Mission, Vision, Values and Goals 

of BCC 

 Communications 

  Personal reflection (interaction and valuing 

differences) 

 Personal contributions (eliminate barriers of 

ñclassò- different employment categories) 

 Opportunity for service (Grow structure and 

mentoring) 

 Opportunity to lead and meet others outside of 

department 

 Value input 

 Need to grow 

 Attend to balance maintain integrity / expedience  

 

Participants were also asked to provide one concrete 

way to achieve the goals of greater participation in 

Governance based upon the themes suggested by their 

peers. The following represent the ideas offered for 

engaging students, faculty and staff:  
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 Double the amount of representatives 

 HUD Project ïmandatory- come to forums; peer 

counseling 

 Mentoring of new faculty 

 Some alteration of forum format: 

o Most presentations reiterate (verbatim, 

sometimes) whatôs in the Gazette, which 

leaves little time for discussion with the 

jam-packed forum schedules 

 Less may be more! 

o Fewer charges overall might allow for 

greater deliberation / discussion and as a 

result, quality over quantity 

 Fewer charge discussions per forum 

 Less charges 

o More students involve ï find out how this 

can be done 

o Presentations ï reading them 

o Gazette readability / graphics / attractive 

o College credit to students 

o 1 forum ï ñTalking Tuesdayò 

o More interactive meetings ï lectures 

o Better managed 

o Orientation for new governance members 

o Mentoring 

 Orientation of new members 

 More interactive meetings 

o No Powerpoint readings 

o No lecture 

o Better managed meetings 

 College credit for students who participate 

(pass/fail) 

 Streamline forum presentations for adequate 

discussion 

 Enhance online info about governance 

 Bring mentee / co-worker to governance 

 Professional Development Workshop on 

Governance 

 Include Governance in HR ï new employee 

orientation 

 1 forum dedicated to open discussion ñTalking 

Tuesdayò 

 Bring more students 

 Gazette readability ï graphics & format 

 Recommendations from faculty for students to 

participate 

 Extra credit for students 

 A C.H.I.T. goes a long way 

 Develop incentives for all people to come to forum 

 

 

STANDING COMMITTEE NEWS 
 

ACADEMIC COUNCIL     [MAC 204] 

Academic Council held a retreat on Friday, January 23 

to consider as many curriculum changes as possible 

before the deadline for the 09-10 catalog.   

 

Changes that were approved by Academic Council are 

 Fashion Program: New course Historic Costume, 

prerequisite changes to FASH 224 and FASH 213, 

and addition of the new course to the Fashion 

Program. 

 Course description change to BIOL 126 

 Anthropology: New course Physical 

Anthropology, changes to ANTH option 

 Deletion of OADM program 

 Change to the COMP 135 prerequisite 

 Changes to both Electronics Technology options, 

adding a capstone course, deleting two courses and 

adding another, and changing the math and science 

career courses. 

 Arts option: title change for ARTS 233, change to 

career courses for Arts option. 

 Envr option: changes to career courses 

 Program changes for Business AAS, adding a 

capstone course 

 Program changes to the Paralegal certificate 

option. 
 

ACADEMIC STANDARDS  [MAC 202] 

 

Academic Standards had its first meeting of Spring 

2009 on 1/27.  We continued our discussion of the 

graduation regulation.  We will be eliciting feedback 

from the academic departments via the academic deans 

on several important issues involving the graduation 

regulation.  
 

COLLEGE LIFE      [MAC 206] 
 

The College Life Committee is about to begin work 

on compiling and analyzing the website survey results 

to further ñExamine the current use of Information 

Commons and Student Success Centers by non-

Brookdale community members.ò   The winner of the 

IPod drawing, Christina De Tore was thrilled to win an 

IPod right before the holidays.  Christina is an avid 

user of the Student Success Center at the Branch 

Campus in Freehold and even praised Meghan Marich, 

Student Services Generalist during her entry.  The 

committee will also discuss the verbiage to propose 

consistent signage at the Information 

Commons/Student Success center as a possible 

recommendation.  Additionally, we are completing our 

revision to Regulation 7.0010R County Use of 

Learning Resources.    The College Life Committee is 

looking forward to a midyear charge to look at how to 

increase participation in Governance in all 
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constituencies which will carry over into the next 

academic year.  
 
DIVERSITY COUNCIL     [MAC 212] 

 

The sub-committees outlined in the Diversity Council 

Report ï January 2008 have begun working to provide 

data and direction in addressing the recommendations. 

These sub-committees consisting of Council members 

and interested parties from the campus at-large are 

targeting key areas to continue the work of building a 

diverse and inclusive college. 

 

The sub-committees preliminary reports are as follows: 

 
Equality of Service/Quality of Service/Extracurricular 

     Facilitator - Kerry Behler 

Members met with Anita Voogt, Dean- Communiversity 

and Higher Education Centers and the Center Directors to 

discuss the committeeôs topic. The HEC leadership 

identified ñcommunicationò as their greatest concern. The 

improving flow of information from main campus to the 

sites is needed; encouraging more full-time faculty to 

teach at the sites; and looking at ways to insure the 

availability of upper-level courses in the Higher 

Education Centers were key areas to be addressed. 

 

Diversity Across the Curriculum 

    Facilitator - Ave Latte 

The members are working with the Office of the Dean of 

Academic Affairs to conduct a survey about diversity in 

the curriculum with the Division Deans. They are also 

pursuing linkages with the library to facilitate acquisitions 

focused on diversity subject matter and potential outreach 

like the Info Café. In a effort to build a data resource the 

sub-committee is gathering statistics on diversity built 

into course syllabi for distribution. 

 

Communication 

    Facilitator - Brenda Spielzinger 

This sub-committee is planning to revitalize the current 

diversity website to establish a logo and disseminate the 

diversity mission statement. A poster campaign is in the 

planning stages as a catalyst for using a blog to discuss 

issues with student, faculty and staff. 

 

General Awareness & Education  

    Facilitator - Maryann Smith 

In order to avoid duplication of efforts, this sub-

committee is examining current state of the institution. 

They have reviewed the tools used to gather information 

about diversity from students. Both the SOR and the 

Student Satisfaction Survey instruments could include 

questions about diversity. Increasing awareness of 
diversity can be accomplished by using the New 

Employee Orientation and New Faculty Orientation as 

vehicles to inform, refresh knowledge, and access skills 

of new community members.  

The Diversity Councilôs next regular meeting for the 

2008-09 Academic Year will be held at 11:45AM on 

Tuesday February 10, 2009 MAC 212. We encourage 

anyone interested in participating in Council activities to 

attend.  If you are unable to come to the meeting and want 

to share an agenda or sub-committee item, please contact 

the Co-chairs Dina Long x1882 dlong@brookdalecc.edu 

or Sondra Cannon x2695 scannon@brookdalecc.edu . 
 

 

INSTITUTIONAL PLANNING  [MAC 208] 
AND EFFECTIVENESS 

 

At its January 27 meeting, the Institutional Planning 

and Effectiveness Committee (IPEC) discussed the 

feedback from the December Governance Forum.  IPEC 

then discussed the draft 2011 Strategic Planning Goals 

Matrix.  Each of the Matrix ñownersò has been contacted 

and asked to provide input on those goals for which they 

are primarily responsible.  Two meetings have been 

scheduled with the Educational Services leadership to 

solicit recommended updates/initiatives, etc.  This is a 

relatively new process to respond to a previously raised 

question, ñWhere did that goal come from?ò  The 

Committee also discussed the work done on a new 

initiative to produce a companion document to the Matrix 

that will clarify what each strategic goal means and 

provides sample success outcomes.  In addition, the 

document will link the Matrix goals with the Major 

Indicators, Educational Services Master Plan, Information 

Technologies Strategic Plan, Marketing Strategic Plan, 

etc. 

 

IPEC also discussed conducting integrated focus groups 

consisting of staff, faculty, and administrators.  The 

purpose will be to gain additional College community 

perspectives on the desired state of the College in future 

years.  IPEC will be reaching out to all sectors to ask for 

volunteers to participate in the focus groups.  

 

There was also a brief discussion about the IPEC blog 

that was unveiled at the Governance Forum.  Attempts 

will be made to make the blog more accessible to the 

College community. 

 

Finally, the Committee was updated on the development 

of a draft policy and regulation relating to Human 

Subjects Research.  A number of Brookdale faculty and 

staff are enrolled in a doctoral program through Rowan 

University.  In order to proceed to the development of a 

dissertation research proposal, they need approval from 

Brookdaleôs and Rowanôs Institutional Review Boards 

(IRBs).  The purpose of these boards is to protect the 

interests of any participants (i.e., students, faculty, staff, 
community, etc.) involved in the research.  Since 

Brookdale did not have an IRB, Arnie Gelfman, 

Executive Director of Planning, Assessment and 

Research, established temporary processes and associated 

mailto:dlong@brookdalecc.edu
mailto:scannon@brookdalecc.edu
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mechanisms to serve our doctoral candidates.  The draft 

policy and regulation represent the next steps in the 

development of an IRB that is approved and recognized 

by the United States Department of Health and Human 

Services. 
 

 

PROFESSIONAL DEVELOPMENT  [MAC 210] 
 

The Professional Development subcommittees continue 

to meet, including with members of the college 

community beyond the elected committee membership.  

The broader committees have been established to obtain 

input from as many constituent members as possible, 

particularly to discuss programming.   Spring 

programming is taking shape through the diligent work of 

the subcommittees. 

 

As noted on the PDC website, requests for PD funding for 

the Spring and Summer will be reviewed and funding 

decisions made in early February.   The next deadline for 

review and funding decisions for the remainder of the 

fiscal year through October is April 30.  As previously 

noted, the periodic rather than ongoing review of funding 

provides the committee with a ñbig pictureò perspective 

regarding budget expenditures.  It also encourages 

efficient communications with budget administrators who 

may be able to provide an alternative funding source.   

 

The Faculty subcommittee supported the Outstanding 

Faculty Awards, announced at the Faculty professional 

development day on January 20, 2009. 

 

In keeping with our promise to distribute the annual PDC 

Needs Assessment Survey earlier this year, the committee 

will be finalizing the survey at its next meeting and plans 

to distribute hard copies at a February Forum.   Electronic 

copies of the survey will also be available.  Survey results 

and the identification of PDC themes for FY10 will be 

finalized in the Spring. 

 

The PDC charge to update the Professional Development 

Resource Guide based on relevant documents including 

the Professional Development Blueprint has begun.   The 

committee will be reviewing preliminary revisions at its 

first February meeting.   A suggestion was made to 

incorporate the Resource Guide information into the 

Blueprint rather than to maintain it as a separate 

document.  This concept will be examined further as this 

charge is discussed. 

 

 

 

 

 

 

 

COLLEGE-WIDE COMMITTEE 
NEWS 

 
GENERAL EDUCATION COMMITTEE 

The committee is working closely with Academic 

Council in order to review programs and classes to 

meet the next catalog deadline. At the most recent 

meeting we approved revisions to three 

programs/options; Humanities Art Option (A.A.), 

Electronic Technologies (A.A.S) (both options). The 

committee will be having a special meeting on 

February 4
th
. Our regular meetings will be held in 

ATEC 104 for the remainder of the Spring semester. 

The committee will present at the March 10
th
 forum. If 

you have any questions or would like to attend a 

meeting, please contact Shay Delcurla or Gail 

Harrigan. 
 

WHATôS ON YOUR 
MIND? 

Do you have topics, issues, concerns, or questions that 

you would like to bring to Steering?  The Steering 

Committee would like to hear whatôs on your mind. If 

time permits, and with your permission, your issues 

can be discussed during a college forum.   

 

Please submit any questions you may have to 

pshafer@brookdalecc.edu or call extension 2018.   

 

IMPORTANT DATES IN 
FEBRUARY 

 

February 3  Forum 

 

February 10  Standing Committee Meets 
 

February 17  Forum 

 

February 24  Standing Committee Meets 

 

February 26  Basic Skills 

 

 

 

 

 

mailto:pshafer@brookdalecc.edu
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BROOKDALE COMMUNITY COLLEGE GOVERNANCE  

 

NOMINATION FORM  

 

 

 

VICE -CHAIR ï A & E  or Staff  

 

The Vice-Chair position is for one year; the Vice-Chair then becomes the Chair the next year. Candidates for 

election to Vice-Chair must have at least five years of experience at the College.  

 
This year we elect an administrator or staff member as Vice-Chair. A list of the responsibilities for this position, 

as well as compensation information, is on page 2. Anyone may nominate a Staff or A&E member for this 

position ï please secure the consent of the nominee first. Self-nominations are encouraged. Candidates will be 

required to submit a 50 word paragraph highlighting their qualifications for the position. Due with 

Nomination or by Friday, February 13.  

 

Nomination _________________________________________  

 

STEERING COMMITTEE  

 

Steering Committee positions are two-year terms. There are three positions to be elected. You may self-nominate 

or nominate someone else, within your constituency. Please secure the consent of the nominee first. A list of the 

responsibilities of Steering members is on page 2.  

 

Candidates will be required to submit a 50 word paragraph highlighting their qualifications for the 

position. Due by Friday, February 13.  

 

 

Nomination for Faculty Position _______________________________________________________  

 

 

Nomination for Administrator Position _________________________________________________  

 

 

Nomination for Staff Position _________________________________________________________  
 

 

Note that Steering Committee meetings are scheduled during the summer as well as throughout the year.  

 

 

Please return the nomination form to Sue Kenney in the Presidentôs office by Friday, February 13, 2009. 

Or, email your nomination information to her at skenney@brookdalecc.edu. 
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MID -YEAR GOVERNANCE RETREAT  

January 22, 2009  

 

 

 

 

 
 

 
 

  

  

  

 

 

 

 


