(@ Governance Gazette

the newsletter of Brookdale Governance

September 2010

Chair's message
Hello Everyone,
Welcome to the first Gazette of the academic year and to a season of renewal in Governance. We have had an
outpouring of student interest in serving on Governance committees, inspired by the new FYE with student
passports including Governance involvement under Service and Citizenship. | am reaching out to Staff to come
back to the Forums and let your voice be heard! The first Forum begins with President Burnham’s Address that
will set the tone for commitment to college Governance and the process of engaging Brookdalians and soliciting
their ideas. Next, there will be an explanation of charges from committee chairs and from Steering. New for
Forum is a screen at the back of the room to facilitate the inclusion of attendees at the Branch Campus and
Higher Education Centers! This flows from a recommendation of the College Life Committee to increase
Governance patrticipation through the use of technology. There will be a presentation on Steering’s charge to
“Examine, and if necessary, formalize the articulation between the Steering committee, the Standing
committees, and the College-wide committees of Honors, Basic Skills, and General Education,” followed by
IPEC’s Matrix Update. Due to the speed of breaking news of high interest to our college community, IPEC will
institute instant communication updates at all Forums during the What's On Your Mind section. Please also
continue to contribute your suggestions to this segment of the Forums! Another goal this year is preserving the
legacy of Governance at Brookdale through archiving videotaped Forums and records in the Bankier Library.
The contributions of our past and present committee chairs and members are much appreciated, and these
accomplishments will be available on our website and in the Governance Archives. Your ideas and participation
are welcomed and appreciated!
See you at the Forum, Marianne Drake

Governance Chair

September 21, 2010 — STANDING COMMITTEE
FORUM MEETING CHARGES ASSIGNED
11:45 In Twin nghts | & I In consultation with Dr. Burnham, the Steering

Committee has prepared the following Charges for the

Standing Committees for the academic year 2005-06.
*Also on Bluesnet and broadcast to the g y

Western Monmouth Branch Campus

and the Eastern Monmouth, Long TO: ACADEMIC COUNCIL
Branch, and Northern Monmouth, and CHARGE: Conduct the ongoing work of oversight of
Wall Higher Education Centers. the approval process for new and revised courses and
programs.
Agenda o _ _
EXPLANATION: This is a carried over charge and will
. , be an ongoing charge to this committee every year. It
1. PreS|den.t s Address to Forum reflects the ongoing an primary work of the committee
2. Explanation of Charges which flows from its Governance mission of “oversight
3. Update on Governance Steering Charge of the establishment and discontinuance of all courses
from 09/10 and programs and other matters relating to curricula.
4. IPEC: Matrix Update Its purpose is to assure adherence to College policies
5 What's On Your Mind? on academic matters and to review any actions that

affect curricula.”




TO: HONORS COMMITTEE THROUGH
ACADEMIC COUNCIL

CHARGE: Collaborate with the honors committee
to determine the criteria for designating a course
as having Honors status.

EXPLANATION: For 2010-11, the Honors Committee
is being formally charged with the task of developing
the criteria that will be used to determine whether or
not a proposed course qualifies as having Honors
status. While the Honors Committee is the driving
force behind the development of these criteria, such
criteria must be formally approved by Academic
Council.

TO: ACADEMIC STANDARDS

CHARGE: Review the withdrawal policy and make
recommendations for changes, if needed.

EXPLANATION: Up until 1999, when grading at
Brookdale went from Credit to letter grades, there was
the withdrawal inactive policy, allowing faculty to
withdraw a student from a course based on attendance
and other criteria. This was then changed to become
the student’s responsibility. Many students do not do
this and therefore receive F's on their transcript. This
was a charge in Standards in 2004 with the
recommendation to be reexamined in a two years; two
years later it was examined again and the committee
recommended no change to the withdrawal deadline.
In the President’s response, he requests a formal
assessment of the withdrawal date in two years.

TO: ACADEMIC STANDARDS

CHARGE: Investigate the frequency of students
repeating courses, the impact on students and the
potential causative factors contributing to the need
for students to repeat courses.

EXPLANATION: With the college’s goal to ensure
student success, we need to examine the rate at which
students need to repeat courses, how often, and the
reasons why.

TO: COLLEGE LIFE

CHARGE: Create a clearinghouse of subject matter
experts, topics, and publications from the
Brookdale community for use by internal and
external constituencies for such purposes as
professional development, in-house training,
student programming, conference follow-up, student

and community programming, and public
relations/marketing.

EXPLANATION: In-house requests for professional
development sometimes result in outside experts and
speakers to be brought into the college. At the same
time, many in the Brookdale community are trained in
these areas, having given previous workshops or
presentations on certain topics. In addition, many have
expertise that might make useful or interesting
presentations or workshops for college groups or the
outside community.

There is currently no streamlined system for matching
experts with requests for training. There is no
streamlined means for inside and outside groups and
organizations to access topics or speakers.

TO: DIVERSITY COUNCIL

CHARGE: Create and implement a series of
cultural competency programs/initiatives for the
college community.

EXPLANATION: This charge reflects the ongoing and
primary work of the committee, which flows from its
Governance mission to plan and implement activities
and programs that assist the College in achieving its
commitment to diversity in the classroom, the
workplace, and the entire College environment.

TO: DIVERSITY COUNCIL

CHARGE: Develop a Cultural Competence Model

EXPLANATION: The Diversity Council developed a
report in January 2008 that serves as the blueprint for
efforts to address issues of diversity and equity in
programs, services and community, as well as
facilitating a climate of civility, tolerance, and mutual
respect. The comprehensive report identified six target
areas to be addressed by the work of the Council
including 1) General Awareness & Education; 2) Hiring,
Promotion, & Reclassification; 3) Communications; 4)
Equality of Service / Quality of Service /
Extracurricular; 5) Diversity in Curriculum; and 6)
Funding for Diversity Initiatives.

The first Target Area of the Diversity Council is
General Awareness & Education and we stated the
focus of the goal is to build Cultural Competence
across Campus and its Higher Education Centers.
Initial focus has been on the elements of general
awareness and communications on diversity-related
activities.

The design of the blueprint was wide ranging to include




the areas that the Council and College community felt
required attention. To ensure the work of the Council
continues and is manageable, narrowing the scope of
the work by setting parameters would be helpful.
Establishing what constitutes cultural competence at
Brookdale would inform the work of the Council, the
nature of the collaborative ventures and the focus on
diversity throughout the College.

According to the Cultural Competence Web Page there
are five essential elements that contribute to a
system's ability to become more culturally competent.
The system should (1) value diversity, (2) have the
capacity for cultural self-assessment, (3) be conscious
of the "dynamics" inherent when cultures interact, (4)
institutionalize cultural knowledge, and (5) develop
adaptations to service delivery reflecting an
understanding of diversity between and within

cultures. Further, these five elements must be
manifested in every level of the service delivery
system. They should be reflected in attitudes,
structures, policies, and services.

TO: INSTITUTIONAL PLANNING &
EFFECTIVENESS

CHARGE:!: Environmental Scanning

EXPLANATION: IPEC has already used
environmental scanning techniques to gather data for
use in the development of recent matrices. As
participation in governance increases, there is a need
to formalize, expand, and communicate the uses of
environmental scanning in strategic planning at the
college. The committee plans to expand the
dissemination of information utilizing the new portal
system and to continue to educate the community on
the value of the information presented.

TO: INSTITUTIONAL PLANNING &
EFFECTIVENESS

CHARGE: Planning Matrix

EXPLANATION: The process to overhaul the Matrix
was completed in the 2009-10 academic year. As an
ongoing charge the committee continues to take the
following steps to ensure that the document is relevant
and appropriate for college.

e A comprehensive review and assessment of
the internal and external research data
available for planning is needed to determine
recommendations for modification to the
Matrix.

e As aresult of meeting with President Burnham
and subsequent committee discussions, it is
necessary to present a Matrix that is strategic
over tactical.

e Instead of a focus on short-term problems and
issues, the Matrix should focus on long-term
planning from an elevated level with attention
to internal and external data and resources
(environmental scanning), as well as systemic
management strategies and priorities.

e The Matrix should reflect systemic
management strategies and priorities in
relationship to the ESMP, the FSMP, and the
ITSP and all college planning documents.

e A companion document, attached to each
Matrix will help to clarify Matrix strategies.
This document will be created to provide
guidance on how to develop measurable
outcomes to be individualized to division and
department plans.

TO: PROFESSIONAL DEVELOPMENT

CHARGE: Identify 2011-2012 college-wide Themes
and Priorities in accordance with the Professional
Development Blueprint.

EXPLANATION: Annual review of themes and
priorities directs the development, selection, and
support of professional development programs. In
order to encourage appropriate applications, the
annual themes and priorities must be communicated to
all college employees in advance.

TO: PROFESSIONAL DEVELOPMENT

CHARGE: Continue implementation of the
Professional Development Blueprint and
collaboration with Diversity Council on
programming.

EXPLANATION: An annual review of priorities and
themes directs the development, selection, and
support of professional development programs. The
Diversity Council has been charged with defining
cultural competency at Brookdale and
planning/implementing programs that support
development of a culturally competent learning and
working environment. In-house programming is an
important venue for professional development for many
employees. The collaboration between the two
committees will accomplish the goal of fostering
dialogues that reflect the Cultural Competency Model.

The committee should assess the 2009-2010 Themes
and Priorities by analyzing their success and
relevance.




REPORTS

TO: STUDENT DEVELOPMENT

CHARGE': Evaluate and recommend appropriate
changes to Policy 2.9000 Computer Resources,
Network & Facilities Use along with the
companion Regulation 2.9000 to include proper
usage of the portal, ensuring access and security.
Recommend strategies to keep future technology
advances in line with revised Policy and
Regulation.

EXPLANATION: While the current Regulation was
updated in 2009 to bring it in line with

compliance related to permitted/authorized usage,
privacy, protection of intellectual property and
copyright information, etc. it should be reviewed
to take in to account these issues as they relate to
accessing the College Portal. Also recommend
strategies (checks & balances) to ensure security
and access for future technology enhancements
the College will eventually explore. Dr. Kahn has
begun to review policies for update and would be
a good starting point for the committee.

TO: GOVERNANCE STEERING
CHARGE:
1. Clarify the role of the Student
Representative on the Steering
Committee.

2. Formalize the relationship between the
Student Steering Representative and
the Student Life Board President.

EXPLANATION: One of the initiatives of Governance
for 2009-10 was to strengthen the ties between
college-wide Governance and the student body. This
is also a recommendation in the ESMP 2020. The
Governance chair and vice-chair worked with the
members of the Student Life Board and the Director of
Student Life to try to increase student participation on
Standing Committees and Governance Forum
discussions. For the first time, students were formally
invited and played a major role in the mid-year
Governance retreat.

As a result, participation by students increased. The
Student representative to Steering asked that the
responsibilities of the Student Steering Representative
be re-examined to strengthen the relationship between
Governance and the Student Life Board and to seek
ways to formalize the relationship, possibly through a
constitutional change. The Governance Constitution
and the Student Life Board Constitution does not
address the role of the Student Steering
Representative in Governance.

RESPONSES FROM THE PRESIDENT
From: President Peter F. Burnham, Ph.D.

SUBJECT: RESPONSE TO GOVERNANCE FORUM
ACTIONS 2009-2010

DATE: 16 AuGusT 2010

| am pleased to respond to the Forum
recommendations for academic year 2009-2010; |
extend my heartfelt thanks to all the members of
the College community, particularly Governance
Chair, Professor of Business Management, Phyllis
Shafer, and Vice Chair, Senior Assistant in Media,
Marianne Drake, for their excellent stewardship of
the Governance process. | look forward to
working alongside Marianne Drake in her role as
Chair and with Associate Professor of Nursing,
Gail Harrigan, as Vice Chair, in 2010-2011.

COMMITTEE: ACADEMIC COUNCIL

Charge: CURRICULUM REVIEW
Conduct the ongoing work of oversight of the
approval process for new and revised courses
and programs.

President’s Response: Curriculum
Approval

Academic Council is to be commended — once
again — for their systematic curriculum review
process. Co-chairs, Assistant Professor of
Nursing, Barbara Burk and Associate Professor of
Speech, Dan Leyes, spearheaded another year of
comprehensive reviews and excellent
discussions, and | am proud to approve their
recommendations. Their work with Honors
helped shape a model program.

| am particularly pleased with the Forum’s
approval of the new and improved programs and
courses and want to thank the many faculty,
learning assistants, counselors and staff, who put
so much time into developing new, and revising
existing, academic offerings. Our curriculum is
truly the engine that drives our institution; the
consistent maintenance of this engine ensures its
relevance and appeal.




Outcome

Council considered and approved 15 new
courses, 8 changes to programs and program
options, and 42 course revisions.

Council also approved the deletion of seven
courses and six code changes.

A new Music program and a program for
Sustainable energy were considered and

approved.
Great work!
COMMITTEE: ACADEMIC
STANDARDS
Charge: Eligibility for Graduation in

Multiple or Subsequent Degrees and/or
Certificates

The committee should: “Review Regulation
6.1700R, Eligibility for Graduation and make
recommendations to address the attainment of
multiple or subsequent Associates degrees and/or
Certificates.”

Charge: MATRICULATION REGULATION
The committee should: Assess changes made to
the Matriculation Regulation, 6.1502R, Section
IV.D. and make recommendations.

President’s Response: Earning Multiple
Degrees; Matriculation, and Eligibility to
Graduate

The requirements for earning an additional degree
from Brookdale are another excellent example of
Brookdale’'s commitment to academic integrity. |
understand that the Forum discussions were
lively; | complement the committee, chaired by
Professor of Philosophy, Darlene Macomber, and
Associate Professor of Mathematics, Glenn Noe,
on their comprehensive review and the research
that accompanied their recommendation.

Registrar, Kim Toomey, assures me that these
requirements mirror a current College practice.
The revision to the Policy was overdue and goes
into effect immediately; this should remove any
ambiguity in the process.

Kim had previously implemented a process to
identify students who have not been enrolled for
one year; changing their record to reflect an
‘Inactive’ degree and placing a registration
restriction on their record. The registration
restriction alerts the Registration Staff to have a

conversation with the student regarding the
potential change in program requirements as a
result of the Regulation. The staff member
updates the student’s catalog year, and if
necessary their program. The staff then
recommends to these students that it is advisable
to make an appointment with an Advisor or a
Counselor to follow-up.

Follow-up Actions

With this memorandum, | am directing Interim
Executive Vice President of Educational Services,
Jim Palumbo; Dean of Academic Affairs, Nancy
Kegelman, and Executive Director of Marketing,
Stephen Nacco, to ensure the requisite
information is added to the graduation section of
the catalog and the website, and other
publications and websites as appropriate, and
most importantly, communicated to the Advisors
and Counselors.

| have directed Executive Assistant to the
President, Louise Horgan, to edit the College
Policy, Standards for Granting Degrees and
Certificates, #5.1000, and the regulations for
Eligibility for Graduation, #6.1700R and
Matriculation, #6.1502R. They will be posted on
the website as a draft and finalized after Board of
Trustee approval in fall 2010.

Expected Outcome

Revised Board Policy #5.1000 Standards for
Granting Degrees and Certificates

Revised College Regulation #6.1700R Eligibility
for Graduation

Revised College Regulation #6.1502R
Matriculation

COMMITTEE: COLLEGE LIFE
Charge: Governance participation
The Committee should:

1. Explore ways to increase governance
participation among all constituencies.

2. Collaborate with the Diversity Council and
Professional Development in the creation
and implementation of a series of cultural
competency programs/initiatives for the
college community.

It was a very busy year for College Life; co-chairs,
Director of Higher Education Center, Allison
Fitzpatrick, and Assistant to the Executive Vice
President of Administration, Anne Marie Sparaco,
stood before the Forum on several occasions and



engaged the campus in spirited discussion,
particularly on the controversial topic of smoking
on campus.

President’s Response: Increasing
Governance Participation

The campus is aware of my strong feelings about
the importance of a collaborative, collegial
Governance system; the full and dedicated
participation of its members enables better
decision making, clear communication and
empowered staff. College Life’s recommendation
for more sophisticated use of technology is
intriguing but needs further study before further
implementation.

Follow-up Actions

With this memorandum, | ask that the Director,
Educational Services Operations, Sue Desiderato,
in her role as supervisor of Educational
Technology Services, engage with her staff and
others as appropriate, to carefully analyze the
College Life suggestions for utilizing technology to
improve accessibility. | would ask Sue to
collaborate with the Executive Director of
Information Technology Services, Patty Kahn, and
the Office of Information Technologies, and report
to me in March 2011, on a feasible plan for
broadening Governance participation through
technology. | would start with the Freehold
Branch Campus and the Higher Education
Centers; it is vital to have the input of ALL our
employees, regardless of their location.

Per the College Life recommendation, | ask that
the Executive Director, Marketing Services,
Stephen Nacco, and the Manager, Public
Relations, Avis McMillon, work in concert with
Steering to develop a viable plan to ‘market’
governance, and the benefits of active
participation, to students and employees.

While they may not always share my fervor, the
executive and academic leadership of the College
should share my views on the value of
Governance. | assume they provide a supportive
environment and encourage their staff to
participate as appropriate; they are certainly
aware of my expectations. | will continue to
emphasize the importance of participation for all
staff.

In her role as supervisor of the scheduling office, |
will once again turn to the Director, Educational
Services Operations, Sue Desiderato, for

assistance, regarding the scheduling of Forums.
The recommendation from College Life suggests
several alternative time slots; | am somewhat
removed from the complexity of scheduling
classes, clinical, labs, meetings, athletic practices,
club meetings, rehearsals, student groups, and
special events, etc., and would prefer to consider
modifications only after careful review . | would
ask Sue Desiderato to work with the Academic
Division Deans, and Deans Kegelman and Voogt,
to recommend to Interim EVP Palumbo and me —
prior to the start of the January 2011 term — some
options for modifications to the schedule for
Forum and committee meetings. | understand a
4.30PM Wednesday Forum held last semester
was well-attended; the key for Steering and the
scheduling of alternate meeting times, is, |
believe, ensuring that the issues on the agenda
will engage folks enough so they want to attend.

Expected Outcomes
Solid, evidence based options, for scheduling
Forum Meetings.

COMMITTEE: COLLEGE LIFE

Charge: Smoking Regulation
The committee should: Review and assess the
recommendations from the 2004-2005 College
Life Smoking Regulation

President’s Response: Smoking on
Campus

This is another topic | am passionate about,
particularly given my personal circumstances this
past year. This recommendation from College
Life, even with the hiccups along the way, is
solidly and strongly endorsed by me; | will bring
an amended College Policy and Regulation
banning all tobacco products at all Brookdale
locations, to the Board of Trustees for review in
September 2010. In the meantime, there are
short and long term actions which must take
place. My sincere thanks to College Life for
wrestling this 800-Ib gorilla to the floor and holding
it there for the Forum vote. | understand the
discussion was spirited, if not confusing at times;
regardless, | think the outcome speaks for itself.



While | expect to enact a totally “tobacco-free
environment” in January 2011; contrary to the
recommendations of College Life, | do not wish to
appoint another Governance Task Force.

Follow-up Actions
On January 1%, 2011, Brookdale Community
College will be a completely tobacco-free
environment. The three factors to ensure the
success of this ban are:

1. Cessation

2. Education

3. Enforcement
| ask that Acting Dean of Enrollment
Management, Richard Pfeffer, work with College
Nurse Gwen Evans, and Dean of Human
Resources, Pat Sensi, to coordinate a smoking
cessation campaign on campus. Please report to
me with an action plan/outline by October 2010.

| ask Executive Director of Marketing, Steve
Nacco, to engage the creative folks in Marketing,
and Design and Production, to develop a
message/campaign by early October 2010 that is
compassionate but firm. This campaign must
educate folks consistently about the dangers of
smoking while making clear the new rules
banning all tobacco use at all Brookdale locations
on or after 1 January 2011. Dr. Nacco and his
staff will work closely alongside all involved in
this; communications will be vital to a successful
ban.

| ask EVP Jim Sulton to work with the Campus
Police and report back to me by October 2010,
with their recommendations/action plan for
enforcement. | would like the Police to engage
other members of the campus community and
carefully consider the broad spectrum of ideas the
College Life committee recommended. The
suggestion about ‘warnings’ and/or tickets which
accumulate and could result in losses of college
services (ala transcript request) was promising —
is it doable? How does this ban affect the Student
Conduct Code? Are we going to let folks smoke
in their own cars?

The Police should brainstorm with their
colleagues in Registration, Facilities, Student Life
and Activities, and others, the best ways to make
this work for all of us. It is not my intention that
they become the “smoking police” but | also do
not think the burden of enforcement lies with
Student Life and Activities, as some have
suggested. | would ask the Police to also work

closely with the Branch Campus and Higher
Education Centers and take into consideration
their unique circumstances.

| will expect Steering to allow time during
appropriate Forums for the appropriate
Administrator to brief the campus as we count
down to smoke-free January 2011.

In October 2010, after receipt of the action plans, |
will authorize quick action. | am prouder than
ever to work at Brookdale Community College.

Outcome

A smoke-free Brookdale Community College in
January 2011

Revised College Policy 2.6000 Tobacco Free

College Facilities

Revised College Regulation 2.6000R Tobacco
Free College Environment

COMMITTEE:
Charge:

DIVERSITY COUNCIL
Programming and
assessment
The committee should: Plan and implement a
series of cultural competency programs /
initiatives for the college community.

1) Deliver a series of
programs/dialogues/initiatives  for all
constituencies over the 2009-2010
academic year.

(1) Collaborate with members
of the Professional
Development  Committee
and College Life Committee
to facilitate delivery and
assessment of these
programs.

(i) Establish and implement a
feedback mechanism to
assess the impact of the
series.

2) Create a diversity program and
activities annual plan that includes a
calendar, an outcomes component, a
full assessment tool and a budget to
be submitted for approval by the
President during the budget cycle.

President’s Response
It was a pleasure to follow the activities of the
Diversity Council, led by co-chairs, Employment



Specialist, Sondra Cannon, and Instructor of
English, Dina Long, during my treatment and
convalescence. | read with interest about
programs held last year, and concur that the
momentum to build interest and commitment must
continue. The collaborations with College Life and
Professional Development illustrate “One
Brookdale™ at its best and | hope the partnership
with Student Life and Activities continues to bring
great programming to all campuses.

Follow-up Actions

The recommendations of the committee are good
ones but | would like to focus and narrow the
perspective of the Council so as to better address
the “assessment” component.

Steering has developed a charge for Diversity for
2010-11 which includes the development of a
cultural competency model; | ask that the Council
focus activities in the coming year in this direction,
and on the “Brookdale Conversations” as
referenced in the Blueprint on Diversity,
specifically targeting the development of the
cultural competency model.

In addition to specially scheduled ‘focus groups’,
perhaps the Council could also use portions of
Forum time, Faculty Days, Division and
Department meetings, Association meetings, and
other gatherings as appropriate, to facilitate
discussions about recruitment and hiring; about
communication; about equality of services? What
we learn from these candid ‘Conversations’ can
help all of us understand exactly what cultural
competencies are lacking, clarify expectations,
and guide Council in its work.

The smaller and more intimate scale of
programming should ease some of the issues
noted in the Council’'s recommendation, about the
difficulty of ‘large scale’ programming efforts. This
would not preclude the Council from patrticipation
or co-sponsorship of other events. | would
encourage the Council to continue their
collaborative efforts as noted above; and to reach
out to other community organizations as well for
partnership on events and initiatives. | welcome
the continuing input of the American Conference
on Diversity and would like to see us continue our
work with them as possible and as appropriate.

| have set aside $10,000 in dedicated funds for
the Council for 2010-2011, and would like those
funds to finance the facilitation of the

Conversations. The Council has requested much
more than that and | will leave open the possibility
of more ad hoc funding for specific events related
to the work of the Council, but would emphasize
that | would like the focus to be on the
Conversations, which | believe partner well with
the initiatives the Council has already started work
on.

Acting Dean of Enrollment Development Richard
Pfeffer has agreed that Student Life and Activities
would fund the Student Diversity Competition; |
agree it was a great success last year and an
excellent way to engage students.

| was disturbed to read about the ‘inability to
achieve a quorum” at the committee meetings in
the Spring and hope this is from a lack of time,
and not a lack of interest.

COMMITTEE: INSTITUTIONAL
PLANNING AND EFFECTIVENESS

Charge: Planning Matrix
The committee should:

1. Matrix 2010-2011

a. Complete the development
of the 2010 - 2011 Matrix.

b. Complete the
development of a
companion document
with examples of outcomes
linked to the strategic goals
of the 2010-2011 Matrix.

2. Matrix 2011-2012

a. Provide input on the
development of the 2011-
2012 Institutional Planning
Matrix.

b. Develop a companion
document with examples of
outcomes linked to the
strategic goals of the 2011
— 2012 Matrix.

3. Coordinate the review and revision of
Brookdale’s Vision, Values, Mission
and Goals document developed
Summer 2009 by the President’s
Cabinet.

President’s Response

| was very pleased with the enthusiastic
acceptance by co-chairs, Executive Director of
Planning, Assessment and Research, Arnie
Gelfman, and Professor of Psychology, David



Stout, and all the members of IPEC, of the ‘new’
format for Matrix 2011, and IPEC’s excellent
efforts to engage as many members of the
College community as possible in their
discussions of strategic planning. The input of so
many folks, through focus groups, Forum
discussions, and committee meetings, contributes
to the richness and depth of our planning process,
and results in a true One Brookdale planning
mentality.

| also appreciate the time and careful attention
paid to the revisions to the Vision, Mission and
Value statement. This important review, initiated
ten years after the previous comprehensive
revision in 2001, accurately reflects the four pillars
of the Community College movement, while
emphasizing Brookdale’s legacy of successful
students and active community partnerships.
Using the annual Strategic Planning Matrix to plot
the institutional Goals helps to streamline the
planning process, and enables community
members to have a direct connection to the
aspirations and plans for the College.

The Board of Trustees approved the revised
Vision, Mission and Value statements at the June
2010 Board meeting; making one change. Their
clear direction to me was that the College should
focus on students and student success; that
Value is now the first Value listed. My sincere
thanks to all the members of the College
community for engaging in this important
discussion.

Follow-up Actions

I met with IPEC on 10 August 2010, to discuss the
draft 2012 Matrix, and | shared with that group the
Board of Trustee priorities as discussed at our
Board retreat held in May 2010. | have asked
Louise Horgan to work closely with the IPEC
Matrix development sub-committee to ensure not
only that the Board’s priorities are given
appropriate prominence (they nest perfectly with
College ongoing priorities) but also that the Matrix
itself continues to develop as a clear,
unambiguous strategic planning document
accessible and understandable to all members of
the College community. The ability to document
clear outcomes is becoming more important on
the State, Federal and local level; Brookdale has
much to be proud of but needs to do a better job
showing this to the world at large. I think the
‘companion document’ outlining some of the
outcomes expected from the Matrix will greatly

assist in this, and also in division and
departmental planning; I look forward to that
discussion in Forum and to the beginning
discussions of Matrix 2013.

Outcome
New Vision, Mission and Value statement
Draft Strategic Planning Matrix 2012

COMMITTEE: PROFESSIONAL

DEVELOPMENT

CHARGE: CONTINUE IMPLEMENTATION

OF THE PROFESSIONAL DEVELOPMENT
BLUEPRINT

The Committee should:

1. Develop and implement in-house
programming to support the 2009-2010
themes and priorities.

2. Assess and provide recommendations on
the Professional Development Committee
funding model.

3. Collaborate with the Diversity Council and
the College Life Committee to develop and
implement programs and activities that
support recommendations of the Diversity
Council Report.

President’s Response

Once again, | salute the members of the
Professional Development committee, co-chaired
by Manager, Accounts Payable,Debbie Almeida,
and Dean of Human Resources, Pat Sensi. The
natural connection between the institution’s
priorities and professional development funding
helps to focus resources — human and financial —
where they can have the most benefit to the
College and our students. Excellent work has
been done in this regard, and | am grateful for the
committee and the Forum’s diligence and
persistence in this area.

The collaborative programming, particularly with
the Diversity Council and College Life, is an
excellent One Brookdale initiative. | applaud the
committee, and the members of Steering, who
collaborated to orchestrate these cooperative
“partnerships”. The continued great work with
Human Resources is laudable and the myriad
programs, including Faculty Days, Staff
Breakfasts, BIG Awards, and the Spot
Recognition Awards, are tangible
accomplishments of the work of the committee.



Follow Up Actions

As per the recommendations of the committee, |
agree wholeheartedly with the need to continue to
implement the Professional Development
Blueprint and enhance the website. In particular,
the feedback loop from conference attendees is a
valuable way to showcase employee expertise
while ensuring value-addedness for the cost of
conference attendance. | hope this can be
formalized as appropriate.

The tracking process for expenditures should be
discussed with the Finance department for
possible solutions; I'm sure it is much more
complex than a simple spreadsheet, given the
vagaries of how many activities are funded by
departments and divisions, by professional
development funds and personal funds.

| am not clear on the “RFP” process proposed by
the committee in their recommendations,
however, and hesitate adding another “paper
process’ to what some already claim is a
burdensome process. | would need more
information before commenting on this.

The committee noted, as they have done every
year, that there is not enough funding for all the
requests received. | understand their frustration,
but must reiterate the difficulty in funding the
many needs, demands, emergencies and
everyday expenses, that are part and parcel of
running an almost $100 million dollar institution. |
know that supplemental funding is provided by the
EVPs’ offices, and the Deans’ offices; | will
continue to entertain valid requests for additional
funding from my office but cannot commit to a
significant increase for the 2010-2011 academic
year until | see how our enroliment and funding
situations develop.

COMMITTEE: STUDENT
DEVELOPMENT
Charge: Student Engagement,

Success and Retention Using Technology

The committee should: In collaboration with the
Marketing Users Group (MUG) and the
Information Technology Advisory Council (ITAC),
identify and recommend on-line avenues to
increase student engagement, success and
retention.
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President’s Response

The exhaustive work of this committee, led by
Instructor of Psychology, Diana Glynn, and
Confidential Secretary for the Police, Rosemary
Kochman, particularly the research conducted on
campus and off, was very impressive. Their work
on the communication styles and methods of the
“new student” will inform campus discussion on
many issues and initiatives, particularly the Portal
development. It was interesting to note the
differences between the students’ and the faculty
and staffs use of technology; | heard the Forum
discussions were quite interesting as well.

Follow Up Actions

The recommendations made by the committee
are appropriate ones, but need more in-depth
analysis and discussion. In conjunction with
Steering, | would like to charge Student
Development with evaluating and recommending
appropriate changes to College Policy 2.9000,
Computer Resources, Network and Facilities Use,
and its accompanying regulation, 2.9000R,
Acceptable Use of Computer Network, Resources
and Facilities. As they did last year, they should
work closely with the Executive Director of
Information Technology Services, Patty Kahn, and
Executive Director of Marketing Services, Steve
Nacco, to ensure their discussions have as broad
a context as necessary. Drs. Kahn and Nacco
have already begun revision of the College policy
and regulation which should go a long way
towards informing the committees’ discussions.

The Portal implementation is a five-year process;
the committee needs to work closely with Dr.
Kahn and Dr. Nacco on communicating and
‘legislating’ its development and use.

Our legal firm assures us that they have expertise
on staff in media law and legislation; Executive
Assistant Louise Horgan, and Dr. Kahn and Vice
President of Administration, Operations and
Information Technologies, Jim Sulton will liaison
with them when issues arise.

I know that Dr. Sulton has arranged for a
nationally known speaker to discuss FERPA
issues at a workshop scheduled in late August
2010. After that workshop, | will ask Dr. Sulton to
work with Interim EVP Jim Palumbo and Dean of
Human Resources Pat Sensi, to schedule
appropriate ‘training’ sessions to share with the
rest of the campus the key aspects of this



important legislation. An online tutorial could be a
good first step, in addition to campus meetings
and other forums for communication as
appropriate.

I hope the committee remains involved in the
Portal development; the Portal stands to be the
largest technological advancement on campus
since the implementation of the TLC and our
course management software, Angel, and
deserves everyone’s time and attention to make it
successful.

COMMITTEE: STEERING
Charge: examination of the
articulation between steering, standing
committees, and college-wide committees

The committee should: Examine, and if
necessary, formalize the articulation between the
Steering committee, the Standing committees,
and the College-wide committees of Honors,
Basic Skills, and General Education

President’s Response

I have spoken with outgoing Governance Chair
Phyllis Shafer and current Chair Marianne Drake,
about the articulation between committee charges
and await Steering'’s final recommendation in Fall
2010. Should the need arise, and | don't see that
it will, | retain the prerogative to “charge” the
College Wide committees.

| believe the excellent rapport between all of the
committees and Steering contributes greatly to
the effectiveness of Governance in general. Once
again, | salute Steering and all of the members of
the College community for their dedication to
making Brookdale a truly collegial environment.

I am very encouraged by the increased student
participation on Steering and look forward to the
recommendation on the formalization of that
relationship. | hope it is not too prescriptive,
however, where it might preclude student
participation due to the ‘intimidation’ factor, or that
the time commitment becomes onerous for our
students. | look forward to more discussion here.
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COMMITTEE: HONORS COMMITTEE
Charge: Honors at Brookdale
The committee should, through Academic
Council:
Review Regulation 5.0035R, Honors at
Brookdale
Make recommendations as to how to
identify students, create entrance
requirements, and develop curriculum for
the Honors Program

President’s Response

Assistant Professor of History, Laura Neitzel, and
Assistant Professor, Jonathon Moschberger, and
the entire Honors committee did yeoman’s work
with this rejuvenation of the Honors program.
Working in concert with the separate group
charged by Dr. McMenamin, very ably led by
Laura Neitzel, and Academic Council, they have
created a true cohort-based, rigorous program
that | fully support. The website is clear and
provides excellent guidance to students (and their
parents) interested in applying and registering.

Follow Up Actions

Per the committee’s recommendations, the
necessary changes to College Regulations
5.0035R, Honors at Brookdale, and 6.1000R,
Admissions have been made. These will be
posted on line, and reviewed with the Board of
Trustees, effective with the start of the Fall 2010
term.

| concur that after the transition and necessary
adjustments are made to the program, an
assessment must occur. | would like that
assessment to be discussed in Forum; and
include enroliment, retention and graduation
information (as appropriate). In the meantime, |
would ask Dean of Academic Affairs Nancy
Kegelman to keep me informed through her
Cabinet roundtables, on the progress of the
cohort model.

Outcome

Revised Honors program.

Revised College Regulation 5.0035R, Honors at
Brookdale

Revised College Regulation 6.1000R,
Admissions




END OF YEAR GOVERNANCE RETREAT
REPORT

Over 70 members of Governance attended the
year end retreat. Phyllis Shafer, outgoing
Governance chair, opened the meeting and
introduced President Burnham who gave brief
remarks. Dr. Burnham spoke about the
significance of Governance and the importance of
its collegial structure. From his perspective,
Governance is important to the college because
its members have a sense of collegial
responsibility to the college, a forum for
communication, opportunities to agree to
disagree, and most recently, welcomed the
increased participation of students within the
process. He thanked all the members of the
committees and Steering for their hard work and
accomplishments throughout the year.

After Dr. Burnham spoke, the audience broke into
small groups to work on ideas to discuss future
directions for Governance and ideas for
committee charges for the coming year.

Student Development

e Focus on connecting HEC student to
become more involved with campus
activities (rotate clubs to HECs, SLB
meetings at different sites) (3 times)

* Promote student support services,
especially at the HECs (3 times):
examples: group study, tutoring, volunteer
opportunities, program recruiting, writing
lab, math tutors, canteens

e Look at results of the CCSSE to identify
ways to increase student engagement

e Allow students to have a consistent
counselor, possibly discipline specific,
knowledgeable about career
goals/interests (6 times)

e Use faculty as counselors in subject areas

» Create a peer counseling/advising
program

e Host more collegial events to help HS
students understand the need for
preparation for college, bridge programs
for under-prepared students (3 times)

e Enhance Web Advisor to ensure that
students can obtain pertinent information
from one place

e Departments should know which students
are in their major (2 times)
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e List what resources will be available in the
portal (2 comments on the need for a
portal)

 Expand student to student (peer) tutoring;
make it easier to create (6 times)

e Consider hiring students with a high GPA
to tutor learning disabled students

College Life

e Expand opportunities for learning
community development at Lincroft and
the HECs

e Examine security issues in the parking lot,
including lighting

e Consider selling flash drives at a discount
or giving them away to promote use
instead of using the copy machines
excessively

e Create instant registration sites in the
major area (for example in LAH for
Business majors)

e Brookdale debit card for printing, the store,
the cafeteria

e Improve communication, linked between
ANGEL, the webpage, email (BCC email
forwarding function difficult to access
mentioned 2 times)

Academic Standards

e Explore the outcomes for student who
have taken HUDV courses and revisit the
value of including this

e Require HUDV courses for all students (3
times)

* Review guidelines for Change of Grade
forms

e Examine the grade appeal process

* Re-examine the late college drop date
(how many times can students drop and
be re-admitted?) (2 times)

Professional Development

e Create standards of professional
development for adjuncts

e Ask Dara Evans to provide faculty with a
program on her student centered learning
system(2 times)

e Provide professional development for
adjuncts (2 times)

e Create Division training programs for
adjuncts like the ones in English and Math
(2 times)



e Increase hands-on workshops that deal
with international connectedness and
individuals with disabilities

e Get adjuncts more involved

e Provide workshops for adjuncts on
interactive learning

Academic Council: No specific
recommendations for future discussions were
given.

IPEC

e Encourage more full-time faculty to teach
in the HECs (3 times)

 How can we develop true learning
communities, how can we create better
connections between fellow students in a
major (2 times)

e More modules for HUDV105 (longer block
of time, fewer weeks)

e Ensure the ratio of FT to Adjuncts is at
least 60/40

* Increase the number of learning assistants
available at the HECs

Diversity Council

« Diversity courses for all students (2 times)

e More emphasis in the college on global
awareness (3 times)

e How to communicate with students and
faculty of different culture and abilities (ie:
students/faculty with accents, with
disabilities, students asking for a professor
who has no accent)

e How to incorporate civility into the
Brookdale culture

 How to increase the diversity of faculty
and students

e Culture programs at the HECs

e Create a computer class before COMP129
for non-tech savvy students

< Improve financial help for students (work
study and financial awards)

e Continue to involve students in
Governance, reach out to Honors students
to increase their involvement in
Governance committees

« Distribute flyers to recruit students to
Governance

e Address the student success gap:
independent task force?
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* Reuvisit the smoking policy, the vote wasn't
handled properly

STEERING REPORT ON THE COLLEGE-
WIDE COMMITTEES CHARGE FROM 09-10
FROM PHYLLIS SHAFER, PAST CHAIR

For the 2009-2010 calendar year, President
Burnham charged Steering to: Examine, and if
necessary, formalize the articulation between the
Steering committee, the Standing committees,
and the College-wide committees of Honors,
Basic Skills, and General Education.

The year-end recommendation from Steering was
to retain the current structure of the three College
Wide committees. The College Wide committees
have a sound connection with Governance
through their monthly reports in the Gazette and
the forum presentations. Subsequent
discussions, however, with the co-chairs of each
committee indicated that a more formalized
connection with Governance is plausible.

Suggestions made to Steering included:

1. Coordinating the voting process of the
college-wide committees with that of the
standing committees.

2. Clarifying where the committees are
positioned in the Governance structure.

3. Formalizing methods of “charging” the
college-wide committees.

Steering welcomes input from the college
community.

ISSUES

INSTITUTIONAL PLANNING AND
EFFECTIVENESS COMMITTEE

Although Tuesday, September 14, 2010 marked
the first meeting of the academic year for most
Governance Standing Committees, it was the
third meeting for the Institutional Planning and
Effectiveness Committee (IPEC). During the
summer, IPEC met first with the President to
obtain Dr. Burnham'’s feedback regarding the
2012 Strategic Planning Matrix. Prior to that
meeting, a few changes had been made to the



Matrix based upon feedback from the final
Governance Forum of the 2010 academic year.
Dr. Burnham indicated that he felt the Matrix
captured most of the important goals and
effectively represented them in the document. He
shared the outcomes of a June Board of Trustees
retreat which resulted in the establishment of
priorities for the coming years and remarked how
much they dovetailed with what IPEC had put
together. A very significant priority initiative would
be the expansion of Brookdale's Western
Monmouth presence. As a result, the Matrix was
revised to reflect this. He also indicated that the
Board did not believe it would be in the College’s
best current interests to move forward with
residential life; however, the doors were not
closed. Accordingly, the goal was removed from
the Matrix.

IPEC also met with the President’s Cabinet to
obtain their Matrix perspectives. That discussion
led to an increased emphasis on professional
development and succession planning. It was
noted that “Safety and Security” should be added.
Cabinet members also discussed ways in which
the Matrix can more usable and meaningful.
Much of the discussion centered on making the
Matrix more outcome oriented.

At its meeting on September 14, IPEC, using the
input gathered from the Forum, the Board of
Trustees, the President, and the Cabinet, revised
the 2012 Matrix (attached). Atthe September 21
Forum, IPEC will present the Matrix along with its
plans to develop appropriate companion
documentation and procedures. In addition, IPEC
will share some relevant environmental scanning
information.
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What does the future hold? Check out the
IPEC blogspot to see articles and information to
keep you up to date on the issues and trends
affecting Brookdale and Higher Education. Some
recent additions of interest: “Why Johnny’s
College Isn't What It Used to Be” is a book review
from the NY Times regarding the state of
American higher education and the distancing
from the primary mission of teaching
undergraduates. Or perhaps you are interested in
“To What End?” This recent article in the journal
Inside Higher Ed discusses the changing focus of
community college from access, to success, to
completion rates. How will this change in focus
affect how we teach and what we teach?

There are many interesting articles and
discussions of emerging trends that can shape
our future. To follow and participate in the
discussion please click here:
http://www.bccipec.blogspot.com. Contact Mary
Ehret mehret@brookdalecc.edu or Jeanne
Vloyanetes jvloyanetes@brookdalecc.edu for
more details.




STEERING COMMITTEE
MEMBERSHIP

The Steering Committee membership for 2010-2011 is
as follows:

Chair: Marianne Drake
Vice-chair: Gail Harrigan

Past Chair: Phyllis Shafer
Ex-officio: Louise Horgan

Sue Desiderato
James Crowder
Cathy Goode
Sondra Cannon (for
Jennifer Jordan until

Faculty-at-Large:

Administrative/Exempt:

10/10)

Jeana Malmros
Staff: Amy Gingold

Frank DeVita
Student: Chris Cummings
Confidential Administrative
Assistant: Sue Kenney

STANDING COMMITTEE
MEMBERSHIP

There are seven Standing Committees of Governance:
Academic Council, Academic Standards, College Life,
Diversity Council, Institutional Planning and
Effectiveness, Professional Development, and Student
Development.

For your information, here is a list of the membership
and chair(s) of each committee. Please contact any
member if you are interested in attending the meetings,
or if you are interested in any committee vacancies
contact Marianne Drake at ext. 2340 or
mdrake@brookdalecc.edu.

ACADEMIC COUNCIL

Ex-officio: Nancy Kegelman (Dean-Academic
Affairs)
Mindy Wey (Basic Skills Coordinating
Team)
Eleanor Glazewski (Associate
Registrar)

Ann Tickner-Jankowski (Director of
Transfer Resources)

Marie Lucier-Woodruff (Executive
Director of Outreach, Business and
Community Development)

Robin Smith (General Education
Committee)

VACANT (Honors Committee)
Admin/Exempt:Elizabeth Deignan
Faculty: Andrew Panitz (Math)

Mohammad Shanehsaz (Business &
Technology)

Ron Topham (English & Reading)
Co-Chair: Dan Leyes (Arts/Communication)

Barbara Burk (Science & Health
Sciences)

Co-Chair: Caroline Calogero (Social Sciences &
Education)

Shay Delcurla (Librarian)
(Student Dev Specialist)VACANT
(Student Dev Specialist)VACANT
Bill Templeton (Faculty-at-Large)
Staff: Conrad DeBlasio (member at large)
Vacant (Learning Assistant)
Theresa Valenza
Robert Cernera
Steering Committee Liaison: James Crowder

Students:

ACADEMIC STANDARDS [MAC 202]

Ex-officio:  Jim Palumbo(Acting EVP for
Educational Outreach Services)

Kim Toomey (Registrar)

Suzanne Parker (Basic Skills
Coordinating Team)

Admin/Exempt:Laura Longo

Faculty: Howard Miller ( Arts &
Communications)

Sarah Leahy (Business & Technology)
Tim Burke (English & Reading)

Co-Chair:  Kathy Pultar (Science & Health
Sciences)

Brent Costleigh (Social Sciences &
Education)

Co-Chair: Glen Noe (Math)

Karen Abramski (Student Dev
Specialist)

Alice Dressner-Erlich (Student Dev
Specialist)

(Library) VACANT

Faculty at Large VACANT

Staff: (Learning Assistant) VACANT
Mary Ann Kerwin (Learning Assistant)
Students: Jiayi Zhu

Hirsch Malhotra
Steering Committee Liaison: Amy Gingold



COLLEGE LIFE

Ex-officio:

Co-Chair:

[MAC 206]

Robert Quinones (Assoc. Director,
Student Life & Activities)

Riina VanRixoort (Director Community
Service, Marketing & Program
Development)

Gregg Chamra (Executive Director,
Auxiliary Services)

Bill Golubinski (Executive Director of
Facilities Planning)

Steve Nacco (Executive Director
Marketing Services)

Shannon Holt (Assistant Director of
Athletics)

Ed Johnson (HEC Administrator)
Anne Marie Sparaco (Assist. To the

EVP of Administration, Operations,
and Technology Services)

Admin/Exempt: Meghan Ingstrup

Co-Chair:
Faculty:

Staff:

Students:

Allison Fitzpatrick (Admin/Exempt)
Debbie DiBlasio (Arts & Comm.)
Paul Tucker (Business & Technology )

Brooke Batchler (English & Reading)
Oly Malpica Proctor (Math)

Bill Boyke (Science & Health
Sciences)

(Social Sciences &
Education)VACANT

Valerie Bonilla (Librarian)
Yesenia Madas (Student Dev
Specialist)

Marlena Frank(Student Dev Specialist)
Natalie Black (Faculty-at-Large)
Sharon Perdichizzi

Dolores Palozzo

Jackie Maldonado

Chelsea Zigler

Talesha McLawhorn

Alison McKenzie

Steering Committee Liaison: Frank DeVita

DIVERSITY COUNCIL

Ex-officio:

[MAC 212]

Webster Trammell (VP of
Development, Governmental, and
Community Relations)

Helen Elliott (Director Community
Outreach)

Sylvia Golden (Diversity Management
Administrator)

Ernest Oversen (Director Disability
Services)

Dale Daniels (Director Holocaust
Center)

Avis McMillon (Manager, Public
Relations)

Charanne Smith (HEC Administrator)

Mary Jo Burkhard (Student Life &
Activities Administrator)

Anthony LaGaipa (College Relations
Representative)

Admin/Exempt:

Faculty:

Co-Chair:

Staff:
Co-Chair:
Students:

Michelle Brown (Administrative
Assistant)

Vivian DeLosSantos (Administrative
Assistant — Facilities)

Alex ldavoy (Arts & Communications)

Michael Sullivan (Business &
Technology)

Dina Long (English & Reading)
Kerry Behler (Math)

Maryann Smith (Science & Health
Sciences)

David Wiseman (Social Sciences &
Education)

Karen Topham(Librarian)

Maria Fernandez (Student Dev
Specialist)

(Student Dev Specialist) VACANT
Carol Schedel (Faculty-at-Large)
Noreen Costa

Rasheda Young

Melanie Cruz

Steering Committee Liaison: Jennifer Jordan
(Sondra Cannon will serve until October 2010)

INSTITUTIONAL PLANNING

[MAC 208]

AND EFFECTIVENESS

Ex-officio:
Co-Chair:

Arnold Gelfman (Executive Director,
Planning, Assessment & Research)
Elise Barocas (Accounting Director)
Sue Desiderato (Director of
Educational Services Operations)
James Palumbo (Dean of Enroliment
Development & Student Affairs)
Patricia Kahn (Executive Director of
Information Technology Services)

James Sulton (EVP of Administration,
Operations, & Information Technology
Services)




Louise Horgan (Executive Assistant to
the President)

Anita Voogt (Dean of Communiversity
& HEC'’s)

Linda Milstein (VP, Outreach/Business
and Community Development)

Admin/Exempt:Susan DeMatteo

Faculty:

Co-Chair:

Staff:

Student:

Lisa Cureton
Marie Maber (Arts & Communications)

Barbara Boyington (Business &
Technology)

Joe King (English & Reading)
Brian McKeon (Math)

Mary Ehret (Science & Health
Sciences)

David Stout (Social Sciences &
Education)

Jeanne Vloyanetes (Librarian)
Howard Finkelstein (Student Dev
Specialist)

Jim Cody (Faculty-at-Large)
Ondrea Murphy

Bernadette Sabatini

Daniel Lee

Steering Committee Liaison: Gail Harrigan

PROFESSIONAL DEVELOPMENT

Ex-officio:
Co-Chair:

[MAC 210]

Norah McCurry (Director of Teaching
and Learning Center and Distance
Education)

Pat Sensi (Dean of Human
Resources)

Laura Qaissaunee (Director of Grants
& Institutional Development)

Admin/Exempt: Kelli Sanders (Coordinator —

Faculty:

Co-Chair:

Conference Facility Services)

Debbie Almeida (Administration &
Operations)

Linda Zambrano (Member-at-large)
William DeVoe (Member-at-large)

John Bukovec (Arts &
Communications)

Bernice Eng (Business & Technology)
Dara Evans (English & Reading)
Greg Liano (Math)

Xiaoxiang Liu (Science & Health
Sciences)

Elaine Olaoye (Social Sciences &
Education)

Susan Rosenberg (Librarian)
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Staff:

Fidel Wilson(Student Dev Specialist)
Vacant (Student Dev Specialist)
Terry Konn (Faculty-at-Large)

Joyce Cangelosi(Administration &
Operations)

Lisa Savage (Educational Services)
Lynn Johnson (Member-at-Large)

Tracy Smith (Member-at-Large)

College Police:Sgt. Christopher Morgan
Steering Committee Liaison: Cathy Goode

STUDENT DEVELOPMENT

Ex-officio:

[MAC 205]

Richard Pfeffer (Director, Student
Affairs & Support Services)

Bruce Marich (Director, Recruitment
Services)

Karen Archambault (Director of
Student Services HEC's)

Steve Curto (Director of Student
Development Services)

Donna Bastedo (Supervisor,
Registration)

Sue Nash-Ditzel (Basic Skills
Coordinating Team)

Admin/Exempt:Tani Ortore

Faculty:

Co-Chair
Staff:
Co-Chair:
Students:

Chad Anderson (Arts & Comm.)

Tom Setaro (Business & Technology)
Rita Marshall (English & Reading)
Daniel Lopez (Math)

Bonnie Ross (Science & Health
Sciences)

Christine Greco (Social Sciences &
Education)

Susan Rosenberg (Librarian)
VACANT (Student Dev Specialist)
VACANT (Student Dev Specialist)
Diana Glynn (Faculty-at-Large)
VACANT

Rosemary Kochman

Matthew Busby

Bryan Hoffman

Carol Murphy

Gail Santos

Steering Committee Liaison: Jeana Malmros

COLLEGE-WIDE COMMITTEE MEMBERSHIP LISTS
WILL BE IN THE OCTOBER GAZETTE.



GOVERNANCE MEETING
DATES FOR 2010-11

PLEASE NOTE:

All Basic Skills meetings are held in ATC 217

All Honors Committee meetings are held in MAC 206
All General Education Committee meetings are held in
the OIT meeting room in Gorman Hall

Standing Committee meetings are held in rooms
identified elsewhere in this Gazette.

Also, Steering meets on the Tuesdays after the
Standing Committee meetings at 2 pm in the
President’s Conference Room in BAC.

September 21
September 23

September 28
September 29
October 5
October 12
October 13
October 19
October 26
October 27
October 28

November 2
November 9
November 10
November 16
November 30
December 1
December 1

December 2

December 7
December 14
December 15
January 20

January 27, 2011

February 1
February 2
February 8
February 10

February 15
February 16
February 22
March 1
March 8
March 8
March 22
March 23
March 29
March 31

Forum

Basic Skills Committee
Honors Committee

Standing Committees
General Education Committee
Forum

Standing Committees
General Education Committee
Forum

Standing Committees
General Education Committee
Basic Skills Committee
Honors Committee

Forum

Standing Committees
General Education Committee
Forum

Standing Committees
General Education Committee
Special Forum 4:30 pm
Issues: Smoking Cessation
& the College Budget

Basic Skills Committee
Honors Committee

Forum

Standing Committees
General Education Committee
Basic Skills Committee
Honors Committee
MID-YEAR RETREAT
Standing Committees
General Education Committee
Forum

Basic Skills Committee
Honors Committee

Standing Committees
General Education Committee
Forum

Standing Committees
General Education Committee
Forum

Standing Committees
General Education Committee
Forum

Basic Skills Committee
Honors Committee

April 5

April 6

April 12
April 19
April 20
April 26
April 28

May 5

May 13

Standing Committees
General Education Committee
Forum

Standing Committees
General Education Committee
Forum

Basic Skills Committee
Honors Committee

Basic Skills Committee
Honors Committee
YEAR-END RETREAT

CLASS OF 2010 GIFT TO BROOKDALE

WILL YOU MAKE TIME TO KEEP GOVERNANCE

STRONG?
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