NEW MATRIX WITH “BIG IDEA” GOALS

[. ACHIEVING STUDENT
ACCESS

[I. PROVIDING ACCESS WITH
OPPORTUNITY

ll. IMPLEMENTING A 21°"
CENTURY “ONE BROOKDALEFE’

IV. ENGAGING AND DEVELOPING
THE ENTIRE COMMUNITY OF THE
COUNTY

All actions will support student
success:

All Monmouth County residents will

have opportunity to access the

educational option most necessary

for their success

A state-of-the-art Brookdale, with
its visionary, technologically
sophisticated, diverse and
intellectually prepared faculty,
administrators and staff, are
integrated as a unified, collegial,
collaborative organization
committed to the absolute
achievement of its Mission for
student success.

Brookdale will be the “hub” of
community action in revitalizing the
economic vitality of the county;
and, through its networks and
resources, establish partnerships
and collaboration which will sustain
and continue Monmouth County’s
“Quality of Life”.

1. Student Development will

facilitate:

a. Student capability

b. Student needs to achieve
capability

c. Support for students to meet
their needs

d. Special student assistance

e. Holistic student development,
social, academic, personal,
career

f. All student development will be
integrated and expedient and
“service focused”

2. Educational Student

Development:

a. Integrated efforts to advise,
education, support and assess

b. Comprehensive support for
academic achievement;
advisement; tutorial; support
labs and personnel; definition
of expectation; freshman year
experience

1. All Higher Education Centers will
be comprehensive and
integrated to Lincroft and
Freehold campus.

2. Expanded online learning and
alternative access initiatives:
experiential; collaborative
internship; international access.

3. Short term and long term access
to employment and career
programs

4. Targeting urban and non-
traditional environments and
potential student population with
certification, degree program,
lifelong learning, cultural
enriched and personal
development

1. Commit to a culturally diverse
employee and student
environment; representative of
our community and the nation

2. Commit to atechnologically
sophisticated teach and working
environment with the epitome of
training and application of
efficient and effective system of
operation.

3. Commit to continuous
development of faculty, staff and
leadership to the highest levels
of performance and
achievement.

4. Commit to world-class gold
standard facilities and teaching
leaving modalities that are
continually upgraded and
refined.

5. Commit to an integrated,
collegial approach to placing,
academic development,
implementation of
student/college engagement.

6. Commit to comprehensive
collaboration with colleges,
universities and schools along
with community-based
organizations to facilitate an
integrated continuum of
educational success for all
students and clients of Brookdale.

1. Aggressively partner with all
appropriate governmental and
policy agencies and groups to
strengthen the local, regional
and state economies.

2. Align curriculum and short-term
training initiatives with County
Strategic Plan and focused
needs in terms of long-term
economic growth.

3. Provide at all of its sites the
capacity for making Monmouth
County a “destination venue”.

4. Align facilities, technology and
personnel with programs and
academic series targeted to meet
the emerging economic needs of
the county, the region and the
state.




