% BROOKDALE BOARD OF TRUSTEES

Board of Trustees
Workshop, & Public Business Meeting

Thursday, October 22, 2015

Brookdale Community College
Lincroft Campus
Automotive Technology Bullding
765 Newman Springs Road
Lincroft, N) 07738
Parking Lot &

Workshop- 5:30 PM, Automotive Technology Building

Public Business Meeting-7:30 PM, Automotive Technology Building

Mission

Brookdale Community College provides a comprehensive array of quality, affordable
educational choices leading to transfer and career opportunities, lifelong learning and
community development. Brookdale is an open-access, future-oriented institution committed
to student success and development in a socially diverse environment.

Mission Based Institutional Effectiveness Indicators
Student Success and Progress
Quality and Excellence
Value Added to the Community
Access
Jubilee Plan 2013-2017
Goal 1; Inspire Student Success
Goal 2: Maximize Resources
Goal 3: strengthen and expand Brookdale’s alllances and partnerships
Goal 4: Leverage Brookdale's Excellence

NOTICE: Members of the public may request the oppoertunity to oddress the Boord regaraing any item an
the ogenda ot the beginning of the Public Business Meeting, and on any item of interest to the Boord at
the end of the Meeting. To de so, when proclical, please sign in wsing the form, “Request to Address the
Board”, which &5 located ol the entronce to the meeling. Individual speakers are fimited to five minutes;
the Choir of the Boord may alter the hime limitations by @ majority vote of the Boord.




LSBROOKDALE S0ARD OF TRUSTEES

AGENDA
October 22, 2015

Lincroft Campus
Automotive Technology Building (AUTO); Room 102
Parking Lot 6

5:30 P.M. BOARD OF TRUSTEE WIORKSHOP AGENDA

A, Call to Order Reading of Statement and Roll Call Guzzo
B. Resolution to Hold a Closed Meeting Guzzo
C. Motion to Re-Open the Meeting to the Public Guzzo
0. Tour of Automotive Technology Building
E. Adoption of Agenda for Workshop and Public Meeting Guzro
F. Reports from the Board Committees and Liaisons
1. Executive Guzzo
2. Finance & Facilities DiBella

a. Legal Costs, Government Relations and Public
Relations (Tab E)

3. Audit Dalton

4. Mominating Campbell
5. Foundation Update (golf tournament) Abby-White
B. Special Meeting on Major Capital DiBella

7. NICCC Trustee Seminar Murphy

G. Review of Consent Agenda® and Business Meeting Agenda Guzzo
Any item may be removed from the consent agenda for discussion by amy voling
miember of the Board of Trustees

*Consent agenda items are routine, non-exceptional items réquiring Board approval though not
necessarily Board discussion.

Board of Trustee Meeting Agenda — October 22, 2015



7:30 P.M.

Lincroft Campus
Automaotive Technelogy Building (AUTO); Room 102
Parking Lot &

BOARD OF TRUSTEE PUBLIC BUSINESS MEETING AGENDA

Call to Order

Guzzo

Pledge of Allegiance

Guzzo

Reading of Statement and Roll Call

Gruskos

Public Comment on Agenda ltems

Guzzo

mic D) w2

Approval of Minutes of September 17, 2015 Board
Meetings

Guzzo

Tab A

Resalution for Trustee Charlie Karcher

Guzio

Tab B

President’s Report

Murphy

TabC

=@

Gift Acceptance and Thank you = Monmouth County
Clerk’s Office -

Guzro

Tab D

Consent Agenda

Application of Grants

Acceptance of Grants

Acceptance of Gifts

Approval of Human Resources

Purchases in Excess of 535,000 and NJ Pay to

Flay bids, and Pursuant to the NI Pay to Play

Process, in Excess of $17,500 = RES150037

f. Open lnvoice Payment Requests for Viendaor,
Student and Employee Payments

g. Monthly Financial Report

oo o

Guzro

Tab D

Additional Approval ltems

1. Approval of New Academic Building Wall Campus-
RES150038

2. Acceptance of Brookdale Community College’s
FY15 Enrollment Audit

Non-consent agenda and any items removed from the
consent agenda will be considered at this time.

Guzzo

TabE

Public Comment

Guzzo

Old/MNew Business

Guzzo

M. Adjournment

Guzo

Board of Trustee Meeting Agenda — October 22, 2015




BROOKDALE COMMUNITY COLLEGE
Board of Trustees
Workshop Meeting

Thursday, September 17, 2015
Brookdale Community College

Lincroft Campus — Performance Arts Center, Experimental Theatre
765 Newman Springs Rd.

Lincroft, New lersey 07738
A, Chair Guzzo called the meeting to order at 5:00 Ph
B. Ms. Gruskos then read the following statement: “In compliance with the Open Public Meetings

Act, N.J5, 10:4-6 ef seq., advance written notice of this meeting of the Board of Trustees was
pravided in the following manner:

1, On September 15, 2015, advance written notice of this meeting was posted at
Brookdale Community College on the first floor of the Brookdale Administrative Center.

2. On September 11, 2015, advance written notice of this meeting was emailed 1o The
Asbury Park Press and the Star Ledger.

3. On September 11, 2015, advance written notice of this meeting was filed with the Clerk

of the County of Monmouth.”

Rall Call:
Present Trustees | Administration:
Ms. Tracey Abby-White, Trustee
| Ms. Lora Campbell, Trustee Dr. Maureen Murphy
, Dr. Hank Cram, Trustee Ms. Cynthia Gruskos, Recorder
Mr. Paul Crupi, Trustee Ms. Louise Horgan
Mr. William Dalton, Trustee Ms. Patricia Sensi
Mr. Joseph DiBella, Trustee Ms. Maureen Lawrence
Mr, Paul Geissler, Trustee Ms. Avis McMillon
Mr. Gary Tolchin, Trustee Dr. Matthew Reed
Dr. Carl Guzzo, Chair Dr. Nancy Kegelman
Dr. David Stout
Ms. Marie Lucier-Woodruff
College Mr. Matthew Giacobbe, Esq., Labor and | Mr. Robert Francis

Counsel General Counsel - |
Absent Mr. David Flaherty, Trustee ' Brookdale Foundation Members

e T

| — L

C. loint Meeting with the Foundation Executive Board
. Welcome and Introductions

Chair Guzzo and Foundation Board Chair Langen-Sattenspiel provided a welcome to all the



participants of the joint meeting. The Board of Trustees and the Foundation Board of Trustees

introduced themsahves,
In. Foundation Mission and Vision -

Foundation Board Chair Langen-Sattenspiel shared the Foundation’s mission, vision, goals, and
their board development process. [Attachment B)
.  College Strategic Priorities = President Murphy provided an overview of the four strategic

priorities of the college. [Attachment B)
V.  Brainstorming to identify Three Ways Both Boards Can Support the College

At the conclusion of the brainstorming session, the Boards came to the consensus to support
the following 3 strategic initiatives to further the mission of the Foundation;

1. Brookdale Board of Trustees to assist in identifying potential Foundation Board members
based on the provided GAP Analysis and to assist in the recruitment process,

* Brookdale Board of Trustees members identify prospective Foundation Board of
Trustee Members based on provided Gap Analysis. (goal 30 active and engaged
Trustees)

» Board of Trustees member to accompany prospective member to a meeting
with Dr. Murphy and Mr. Zeiss, Executive Director, Foundation & Alumni Affairs.

2. Boards to collaborate on a joint fundraising campaign for a tangible item. A subsequent
marketing campaign to be developed to enhance the image of both Boards working together
for the betterment of the college.

= Suggestions on the tangible item should be communicated to Mr. Zeiss within
24 hours of the meeting.
3. Host 2 point of entry events, “Friendraisers”, to create an educational and social
opportunity for community members to learn about the college’s mission and vision through
success stories of our students, alumni and Faculty. The ultimate goal is to identify potential
donors who would like to become a part of our success story through their financial support.

# Create one point of entry event by the end of calendar year.

Create a subsequent point of entry event in the spring.

Mo fees to be charged for events, nor financial support requested at events.
Identify potential donors and create a relationship with them.

Suggestions for the theme of the events to be emailed to Mr. Zeiss within 24
hours of the meeting.

= & ® &

0. In compliance with the resolution authorizing executive session, RES150034, Mr. Giacobbe stated
the 4 issues that would be discussed in Executive session:
#  Labor negotiations
= Litigation; BCC vs Frank Lawrence

Minutes of Workshop Meeting, September 17, 2015 Page 2
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# Litigation: BCC vs Frank Lurch

s Employee evaluations
A motion was made by Trustee Abby-White and seconded by Trustee Campbell to recess for 30
minutes and then hold an executive session commencing at 630 PM.

Motion carmed by the following vote:

YES: Trustees Abby-White, Campbell, Cram, Crupi, Dalton, DiBella, Geissler, Tolchin and Chair Guzzo
MNAYS: Mone

ABSTENTIONS: Mone

Chair Guzzo stated that no action was taken on any of the items discussed in closed session tonight.

A maotion was made by Trustee Abby-White and seconded by Trustee Crupi to re-open the meeting
to the public.

Motion carried by the following vote:
¥ES: Trustees Abby-White, Campbell, Cram, Crupi, Dalton, DiBella, Geissler, Tolchin and Chair Guzzo

MAYS: None
ABSTENTIONS: None
Chair Announcements and Adoption of Agenda for Workshop and Public Meeting

*  We will not be recognizing Trustee McConnell tonight, because he is unable to attend this
evening’s meeting.

= Mext month we will honor Charles Karcher for his service to the Board.

# We have added the Discontinuance of the Dental Hygiene ALAS. Program, per the
recommendation of the Policy & Education committee, (Attachment C)

* An addendum has been added to the Human Resources items for the approval of the hire of
the Director of Facilities Management & Construction per the recommendation of the
Finance & Facilities committee. [Attachment D)

» The Policy & Education committee has recommended that Policy 2.000 Acceptance of Gifts
and Grants, be further revised and it has been pulled from tonight's agenda.

A maotion was made to adopt the Workshop Agenda and Public Business Meeting Agenda with the
above noted changes by Trustee Dibella and seconded by Trustee Abby-White.

Motion carried by the following vote:
¥ES: Trustees Abby-White, Campbell, Cram, Crupi, Dalton, DiBella, Geissler, Tolchin and Chair Guzzo

MAYS: MNone
ABSTENTIONS: Moane

. Committee Reports
1. Executive —= Chair Guzzo reported on the Executive committee held on September 8.

Minutes of Workshop Meeting, September 17, 2015 Page 3



2. Ad-Hoc Police = President Murphy reported on the outcomes of the last Ad-Hoc Palice
committee meeting on August 17 based on the report prepared by Trustee Flaherty, The
recaommendations of the committee were to continue with the blended model of campus
safety that we currently have in place as it is the best model to serve our college, The Police
accreditation process is almost complete and we are waiting for the final acoreditation visit.
President Murphy suggested that after the accreditation process is completed that we then
revisit the topic of police department structure. Chair Guzro's concerns for armed security
at the Higher Education Centers will be addressed at the October meeting.

3. Finance & Facilities — Trustee DiBella reported on the Finance & Facilities meeting held an
September 8, At the Chalrman’s request, the Administration and Trustee Crupl will
advocate for legislation to allow community colleges to float short term notes. They will be
reaching out to Assemblymen O"Scanlon and Kean and Senator Singer. Trustee Digella
brought to the Board's attention the new general ledger format and the provided chart of
accounts “cheat sheet” to aid in reviewing the new general ledger. He reviewed the
cantract award of the new Science Labs and the awarding of the day care operations to the
Maontessori School. Trustee DiBella announced that there will be a Special Meeting on
Dctober & to discuss major capital projects and funding. There was also a discussion on
mingr capital and the need for permanent funding sources; next month we will explore
identifying additional funding sources, Trustee DiBella mentioned at the next commities
meeting he would like to include on the agenda a discussion on insurance, enroliment and
the strategic plan. He encouraged everyone to come prepared to discuss the strategic plan.

4. Governance - Trustee Crupi thanked everyone for their cooperation and patience with the
presidential survey; it is in the final stages of preparation and will be completed shorthy.

5. Policy & Education = Trustee Cram reported on their September 10 meeting. He highlighted
about their discussions on enroliment and the marketing research assessment. He stated
that the gifts and grants policy will be further revised and the 5.000 series policies will be
available to the college community for comment before further review of the committee.
The cormnmittee recommends the discontinuance of the Dental Hygiene, AAS. program. The
committee spent most of their time discussing the strategic planning grid and suggested
that the planning grid document the strategic initiatives and basealines.

6. Outcome of Joint meeting with the Foundation Board - President Murphy reviewed the
actionable plan the boards jointly created during the first part of the workshop meeting.

G. Review of Consent Agenda = Mo items were removed from the consent agenda. Mr. Giacobbe
reporied that the Facilities and Finance committee had requested him to review the RFP award for
Professional Architectural/Engineering Services [Purchases in Excess of 535,000, Capital 1) and he found
it was in compliance with the law and can be awarded. He recommended that Purchases in Excess of
535,000, Operating Item 5, Children’s Day Care Services be approved subject to the following two
conditions. Condition one - receive insurance certificates requested by our Insurance Broker and
condition 2 - subject to a report from the Environmental Consultant Engineer reporting that the building
is adequate and safe for children to utilize the space; we will not execute the lease unless these two
conditions are met,

Minutes of Workshop Meeting, September 17, 2015 Page 4



H. A motion was made to close the workshop meeting by Trustee DiBella and seconded by Trustes
Abby-White,

Motion carried by the following vote:

YES: Trustees Abby-White, Campbell, Cram, Crupi, Dalton, DiBela, Geissler, Tolchin and Chair Guzzo
NAYS: None

ABSTENTIONS: None

Meeting adjourned at 8:37 PM.

Respectfully submitted

Maureen Murphy, Ph.D., Secretary

Minutes of Workshop Meeting, September 17, 2015 Page 5



BROOKDALE COMMUNITY COLLEGE

Board of Trustees
Public Business Meeting
Thursday, September 17, 2015
Brookdale Community College
Lincroft Campus - Performance Arts Center, Experimental Theatre
765 Newman Springs Rd.

Limcroft, New Jersey 07738

A Chair Guzzo called the meeting to order at 8:38 P.M. and the group made the Pledge of
Allegiance.

B. Ms. Gruskos then read the following statement: “In compliance with the Open Public Meetings
Act, N.1L5, 10:4-6 et seq., advance written notice of this meeting of the Board of Trustees was
provided in the following manner:

1. On September 15, 2015, advance written notice of this meeting was posted at Brookdale
Community College on the first floor of the Brookdale Administrative Center.

Z. On September 11, 2015, advance written notice of this meeting was emailed to The Ashury Park

Press and the Star Ledger.
3. On September 11, 2015, advance written notice of this meeting was filed with the Clerk of the
County of Monmaouth.”
Rell Call;
Present Trustees Administration:
FH Ms. Tracey Abby-White, Trustee .
Ms. Lora Campbell, Trustee Dr. Maureen Murphy
Dr. Hank Cram, Trustee Ms. Cynthia Gruskos, Recorder
Mr. Paul Crupi, Trustee Ms. Louise Horgan
| Mr. William Dalton, Trustee Ms. Patricia Sensi
Mr. Joseph DiBella, Trustee Ms. Maureen Lawrence
Mr. Paul Geissler, Trustee Ms. Avis McMillon
Mr. Gary Tolchin, Trustee Dr. Matthew Reed
Dr. Carl Guzzo, Chair Dr. Nancy Kegelman
Dr. David Stout
Ms. Marie Lucier-Woodruff
College | Mr. Matthew Giacobbe, Esq., Laborand | Mr, Robert Francls =
Counsel General Counsel
Absent Mr. David Flaherty, Trustee
__Mr. Charles Karcher, Trustee
| | Dr. Les Richens, Trustee




C.
Action and Follow-up
Topic and Discussion Votes Taken Actions
Public Comment on Agenda items:
None
Approval of Amended Minutes of the Board | A motion to approve the
Retreat June 5 & 6, 2015 June 5 & & Retreat
minutes was made by
Trustee Abby-White and
seconded by Trustee
Dalton.
AYES: Trustees Abby-
White, Cram, Crupi,
Dalton, DiBella, and Chair
Guzzo
MNAYS: Mone
ABSTEMTIONS: Trustees
Campbell, Geissler and
I— Tolchin
Approval of Minutes of the August 20, 2015 A motion to approve the
Executive, Workshop and Public Business August 20, 2015 minutes
meetings. of the Executive,
Workshop and Public
Business meetings was
made by Trustee Campbell
| and seconded by Trustee
Crupi,
AYES: Trustees Campbell,
Cram, Crupi, Dalton,
Geissler, Tolchin and Chair
Guzzo
MAYES: None
ABSENTIONS: Trustees
Abby-White and DiGella
President Murphy gave her President’s
Report (Attachment E.)
Approval of Consent Agenda A mation to approve the
d. Application of Grants consent agenda with the
b. Acceptance of Grants — RES150034 following modifications:
r_ Approval of Human Resources
d. Purchases in Excess of 535,000 and a. Addendum to Approval
NJ Pay to Play bids, and Pursuant to the NJ of Human Resources -
Pay to Play Process, in Excess of 517,500 Hire of Director of
RES150033 Facilities Management &
Construction (Attachment D)
Minutes of the Public Business Meating, September 17, 2015 Page 2
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2. Open Invoice Payment Requests for
Vendor, Student and Employvee Payments
f. Maonthly Financial Report.

b. Purchases in Excess of
£35,000, Operating Item 5,
Children’s Day Care
Services be approved
subject to the following
two conditions. Condition
ONE = Meceive insurance
certificates requested by
our Insurance Broker and
condition 2 - subject to a
report from the
Environmental Consultant
Engineer reparting that
the bullding is adequate
and safe for children to
utilize the space; we will
not execute the lease
unless these two
conditions are met,

was made by Trustee
Abby-White and seconded
by Trustee Crupl.

AYES: Trustees Abby-
White, Campbell, Cram,
Crupi, Dalton, DiBella,
Geissler, Tolchin and Chair
Guzzo

MAYES: Mone
ABSTENTIONS: Mane

Approval Discontinuance of the Dental
Hygiene A.A.5. program [Attachment C)

e —

A motion was made to
discontinuwe the Dental
Hygiere AA5. program by
Trustee Abby-White and
seconded by Trustee
Dalton.

AYES: Trustees Abby-
White, Campbell, Cram,
Crupi, Dalton, DiBela,
Geissler, Tolchin and Chair
Guzio

MAYES: Mone
ABSTENTIONS: None

Public Commeant

Student Kevin Przystawski spoke about his
cancerns for enrollment and he SUEEEIEd

Minutes of the Public Business Meeting, September 17, 2015

Page 3
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that we improve the marketing of the college
by highlighting the quality of our Faculty.

Oid/New Business

At the request of the Board, Mr. Giacobbe
created an RFP to hire a Professional
Engineer to provide general engineering
consultation as needed. The RFP has been
reviewed by Administration and as long as
there are no questions or concerns from the
Board the RFP can be advertised.

MICCC Trustee Seminar will be on September
21 and Dr. Murphy encouraged the Board
members o attend.

Trustee Abby-White encouraged all to attend
the Education Open Golf Outing on
September 24,

—

Trustee Abby-White will attend the ACCT
Leadership National Conference and the
Chair's Academy. While at the ACCT
cenference she will be meeting with past
winners of the Aspen Prize for Community
College Excelience, to learn about their
journey to this national recognition.

The Trustees were given a handout of the
uptoming Performing Arts events and Dr.
Murphy encouraged the Trustees to attend a
_performance.

D. It was MOVED by Trustee Abby-White and seconded by Trustee Dalton that the meeting be
adjourned at 9:00 PM. Approval was unanimous.

Respectfully submitted

AN

Maureen Murphy, Ph.D., Secretary

Minutes of the Public Business Meeting, September 17, 2015
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% BROOKDALE
COMMUNTTY COLLEGE
FOUNDATION

BROOKDALE COMMUNITY COLLEGE FOUNDATION

BOARD OF TRUSTEES
Juwy 1, 2015 Juwe 30, 2016

Elaine G. Boyko, Treasurer

Brian C. Burriss, Secretary, Finance Committee Chair

Dennis DeVito

Karen Escobedo, Scholarship Ball Co-Chair

F. Candy Langan-Sattenspiel, R.N., President,
Scholarship Ball Co-Chair

John E. McEnery, Board Development Chair

James McNamara

Bettina E. Munson, Immediate Past President,
Education Open Co-Chair

Laura L. Neitzel

Domenick M. Servodio, Education Open Co-Chair

Peggi Shader-Gother, Vice President

Richard Sorrell

James Tignanelli

Roseann S. Weber

Ex-Officio
Dr. Maureen Murphy, President
Tim Zeiss, Executive Director, Foundation & Alumni Affairs

Attachment A - Minutes - September 17, 2015



BROOKDALE

COMMUNITY COLLEGE

FOUNDATION

HisTORY

The Brookdale Community College Foundation Trust was founded in 1973 by the
Brookdale Community College Board of Trustees to encourage support for Brookdale
Community College. It is governed by a volunteer Board of Trustees comprised of local
business and community leaders.

PURPOSE
To develop and manage private financial support for the College and its students for the

following purposes:

v Scholarship Programs

¥ Educational Excellence Grants (now called Brookdale Innovation Grants)
v Endowment

¥ Educational and Cultural Enrichment Programs

¥" Building and Capital Expansion Projects

Mission
To help students achieve their dream of earning a college degree so they can build better
futures for themselves, their families and our communities.

FasT FacTs

v" The primary fundraising focus has been scholarships, The Foundation generates
funds for scholarships via the “Building Minds, Building Futures” scholarship fund
{created in 2006), the Education Open Golf Outing, the Brookdale Scholarship Ball,
and securing funding for named and endowed scholarships.

v' The Brookdale Foundation currently secures and provides funding to support
scholarships to students, the Brookdale Innovation Grants (BIG) program, the
Honors Program, Business & Community Development, POSEIDON Early College
High Schoaol, the Visiting Arts Series Program and the Athletics Hall of Fame.

¥ Since the year 2000, the Foundation has provided over $4 million in funding for
scholarships (for over 6,000 students), grants and programs.

¥ Since the year 2000, the Brookdale Foundation’s net position has increased from
$928,423 (all restricted) to $5,681,532 in FY15, while simultaneously increasing
scholarships, grants and program support significantly.

v Since the year 2000, the Brookdale Foundation has reimbursed the College
51.3 million for operational costs.

Amachmant B - Histary and Mission 2015
Mrubes - Seplember 17, 2015
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SAMPLE SCHOLARSHIP RECIPIENT THANK YOU LETTER

June 3, 2015

Timothy P. Zeiss, Executive Director Foundation & Alumni Affairs
Brookdale Community College Foundation

765 Newman Springs Road

Lincroft, NJ, 07738

Dear OceanFirst Foundation,

Thank you for choosing me to be a recipient of the OceanFirst
Scholarship through the Brookdale Community College Foundation,
This award will motivate me to work harder in all of my college courses
and make my financial situation of paying off tuition that much easier.
This opportunity will help me to devote all of my time and effort to my
studies and to the Brookdale Community.

Although my major is undecided, | believe that the rigorous coursework
and large selection of dasses will help me to pursue a career | am
passionate about. | am hoping to pursue a career that is geared toward
helping others and finding new ways to help less fortunate people.
Throughout my four years at St. Rose High School, | was able to better
understand my love for helping others and being involved within the
community. My goal is to be able to have a career of that type where |
will still be paid for this type of job.

| would like to thank the OceanFirst Scholarship through the Brookdale
Community College Foundation for choosing me as one of the
recipients of this award. This rewarding opportunity will help me to
expand my horizons at Brookdale and will allow me to pursue and
affordable and worthwhile education.

Sincerely yours,

o

Grace Groh

Attachmen B -
Minciies - Seplsenber 17, 2015
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% BROOKDALE
COMMUMNITY COLLFGE
FOUNDATION

BrookpaLE CoMmmuniTY COLLEGE FOUNDATION BOARD OF TRUSTEES
GAP ANALYSIS
GOAL: 30 Acnve & ENGAGED TRUSTEES

STATUS: 19 TRUSTEES AS OF SEPTEMBER 1, 2015
9 WOMEN AND 10 MEN

MNEED REPRESENTATIVES FROM FOLLOWING INDUSTRIES/ BUSINESSES/SECTORS:
# Automotive

Healthcare

Technology

Legal/Paralegal

Marketing/Promotion

Community (Socialites, Philanthropists and Community Investors)

Entrepreneurs/Business Qwners

Faculty (Retired and/or Active)

Legal {Estate Planning)

Retail

Retired Executives

¥ ¥ ¥ ¥V Y Y Y VY VY Y

CONSIDER REPRESENTATIVES FROM:!
# High School Educators
# Brookdale Advisory Committees

NEED REPRESENTATIVES FROM FOLLOWING GEOGRAPHIC AREAS:
¥ Two River Peninsula (Rumson, Navesink, Fair Haven, Little Silver, Shrewsbury)
¥ Locations of HECs (Hazlet, Freehold, Neptune, Long Branch, Wall)
# Western Monmouth (Freehold, Manalapan, Marlboro, Millstone)
# Southern Monmouth (Wall, Spring Lake, Sea Girt, Manasguan)

MNeeD MORE REPRESENTATIVES FROM FOLLOWING “COMMUNITIES”:

# African- American
# Hispanic/Latino
#  Asian

» Alumni

Argchimant B -
Minutes - Seplamber 17, 2015



BROOKDALE

COMMUNITY COLLEGE

FOUNDATION

BROOKDALE COMMUNITY COLLEGE FOUNDATION
BOARD OF TRUSTEES ROLE

1. Attend at least four Board meetings annually (total of six), unless
there are extenuating circumstances approved by the Executive
Committee.

2. Executive Board Members should attend at least four Executive
Board Meetings, unless there are extenuating circumstances.

3. Serve in an active capacity (attend meetings, complete tasks) on at
least one Board Standing Committee and one Fundraising
Committee.

4, Attend andfor financially support at least two Foundation
fundraising events or activities annually.

5. Make a financial commitment to the Foundation (including
purchasing tickets and sponsorships for Foundations events).
Support from businesses related to a Board member (the
employer's) may be considered a Board member's personal '
support.

' 6. When possible, identify potential donors and assist staff with
introductions.

¥ Keep current on Brookdale, the mission, programs, etc. Be an
advocate in the community for the College.

9. Identify and recommend potential Board candidates.

Board Development
Board of Trustees Role
__Aitachment B -

Minules - Sepiember 17, 2045



Brookdale Community College Foundation Board Candidate Form

It is essential that we recruit the right Individuals to fill our vacancies on the board. A formal Board

Development Committee assists with this process. If you would like to be considered for nomination to

Esmkmh Community College Foundation Board of Trustees, please return this form along with your
ThEL

BERSONAL PROFILE
NAME:

(First Name) (Middile Name or Initial) (Last Name)

ADDRESS:

ZIP CODE;

DAYT TIME TELEPHONE #(5):

E-Mail Address

OCCUPATION:

History of volunteer work, employment or other interests: (Plaase list dates
responsibilities). . ane

What areas of the Brookdale Foundation Board work are of particular interest to you?

How will being a Brookdale Foundation Board Director be good for you personally?

Board Deve
Brookdale Board Candidaie form2

Afachimend B -
Minites - Saplemibar 17, 2018
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Have you attended/graduated from Brookdale?

From our experience, Board Trustees spend an average of 4-5 hours per month on
Brookdale Foundation work. Depending on your level of involvement and commitment, this

time might increase. Do you see this as a problem?

Please supply two references: At least one should be from someone with whom you have
worked in an employment capacity or as part of a group.

1. Name:

Address:
Telephone #(s):
2. Name:

Address:
Telephone #{s):

BOARD

Please allow my name to stand for nomination to the Brookdale Community College
Foundation Board of Trustees. I am willing to commit my time to the Foundation.

Signature
Date

OR

I prefer to consider a volunteer role other than Board work. Refer my name to the volunteer
coordinator.

Signature
Data

[PLEASE ATTACH A RESUME LISTING DEGREES, HONORS OR AWARDS II.EEEIU'E:I:I]

Boand Development
Brookdale Board Candidate form2

ARachament B -
Minutes - Saptamber 17, 2016
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% BROOKDALE
COMMUNITY COLLEGE
FOUNDATION

JOINT BOARD OF TRUSTEES MEETING
THURSDAY, SEPTEMBER 17, 2015
S5P.M. TO6 P.M.
EXPERIMENTAL THEATER IN THE PERFORMING ARTS CENTER

AGENDA

. WEeLcoME & INTRODUCTIONS
Il. FounpaTion Mission aND Vision
lll.  COLLEGE STRATEGIC PRIORITIES

IV.  BRAINSTORMING TO IDENTIFY THREE WaYsS BOTH BOARDS CaN SUPPORT COLLEGE

V. Acmon PLan

Anachimant B -
Minutes - Sepbombar 17, 2015
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% BROOKDALE
COMMUNITY COLLEGE
FOUNDATION

BROOKDALE COMMUNITY COLLEGE FOUNDATION

BOARD OF TRUSTEES
Jury 1, 2015 = Jume 30, 2016

Elaine G. Boyko, Treasurer

Brian C. Burriss, Secretary, Finance Committee Chair

Jody Calendar

Phyllis Chaplin

Dennis DeVito

Karen Escobedo, Scholarship Ball Co-Chair

Robert A. Honecker, Jr.

F. Candy Langan-Sattenspiel, R.N., President,
Scholarship Ball Co-Chair

John E. McEnery, Board Development Chair

James McNamara

Bettina E. Munson, Immediate Past President,
Education Open Co-Chair

Laura L. Neitzel

Domenick M. Servodio, Education Open Co-Chair

Peggi Shader-Gother, Vice President

Richard Sorrell

James Tignanelli

Dr. William Toms

Andrew A. Vitale, Finance Committee Co-Chair

Roseann 5. Weber

Ex-Officio
Dr. Maureen Murphy, President
Tim Zeiss, Executive Director, Foundation & Alumni Affairs
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Board of Trustees
2015

Ms. Tracey Abby-White, Vice Chair
Ms. Lora U. Campbell

Dr. Henry Cram

Mr. Paul Crupi

Mr. William G. Dalton

Mr. Joseph M. DiBella

Mr. David G. Flaherty

Mr. Paul Geissler, Graduate Trustee
Dr. Carl ). Guzzo, Jr., Chair

Mr. Charles Karcher

Dr. Maureen Murphy, President and Secretary of the Board
Dr. Les Richens

Mr. Gary S. Tolchin
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BROOKDALE

COMMUNITY COLLEGE
Strategic Priorities

2015-2017

Financial Stability

Facilities Planning

College Image Enhancement

Strategic Priorities 2015 - 2017: Goals

In fulfilling the mission of the College, the overarc hing goals of the Board of
Trustees Strategic Priorities are to focus the College on its future and establish the

groundwork for the next strategic plan

Sttachmant B -
Minutes - Seplembear 17, 2018



Vision

Brookdale, the County College of Monmouth, is a dynamic community college system
committed to student success, lifelong learning, economic development and the common geod
of soclety.

Brookdale plays a transformative role in our community, providing educational, cultural and
professicnal programs and offerings to enable, empower and inspire all community members
to fulfill their aspirations to the best of their ability.

Mission

Brookdale Community College provides a comprehensive array of quality, affordable
educational choices leading to transfer and career opportunities, lifelong learning and
community development. Brookdale is an open-access, future-oriented institution committed
to student success and development in a socially diverse environment.

Values

The fellowing values guide the Brookdale community in the fulfiliment of our Mission; each
being of equal weight and importance.

Students and Student Success

One Brookdale

Excellence in Teaching and Support Services
Diversity

Integrity

Our Employees
Commitment to Collegial Governance

Lessons from our Past
& Our Role in our Community

@ & @ @ @ @8 @8

Alachment B -
Nfrnibes - Sapbamber 17, 2018
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Goals of the 2015 Reorganization

To provide more focused and timely service for students
To provide clearer pathways to graduation
To reduce time in remediation

To reduce our operating expenses and to eliminate dependence on the
reserve

. B B A

Pathways to Completion

L ES

. \ W,
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StrategicDbjectives
Refine systems to enhance student completion
retention and persistence

Helping Students Find Their Paths and Finish
What They Started

Performance Indicators
+ Graduation Rates
¢ Fall to Spring Retention Rates
+ Fall to Fall Aetention Rates

Streamliine academic programs to enhance + College Readiness Programs
curricular strengths and eliminate unintentional # Foundational Studies Reform
barriers o SuCoess * Guided Pathways Analysis
Enhance outreach strategles for target student » High school partnerships
markets + Dual enrollment headcount and FTE
+ Latino enrollment
#  Adult learner enroliment

KEY STRATEGIES:

& B & W

funded
Launch One Stop Student Services

Disseminate Student Success Indicators to Board of Trustees and College community
Implement auto-grad program through Division of Student Success

Participate in Superintendents’ Roundtables (President)

implement College Readiness programs with Long Branch and Asbury Park School districts, i

s Continue Foundational Studies work begun in Washington DC to include accelerated Reading

and enhanced Mathematics strategies

s  Work with New Jersey Council of County Colleges Center for Student Success and the
Community College Research Center for technical support for faculty and Institute Deans in

Guided Pathways analysis

Altachment 8 -
Msnubes - Sapbamber 17, 2015
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Strategic Objectives
Enhance monitoring of resource
allocation processes

Ensuring the College Has the Resources
Necessory to Fulfill Its Mission

Performance Indicators
* Expenditure ratios
Collaborative purchasing
consortia
* Academic program review
results

Develop sustainable revenue streams

Tuition
= Auxiliary Services
Grants and Gifts

KEY STRATEGIES:
Develop expenditures dashboard

Develop 3 year Auxiliary Service plan

Attachment B -
Minuies - Seplember 17, 2018

Develop Return on Investment element for academic program review
Develop 3-5 year tuition and fee strategies
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Ensuring the College Hos the Physical Plont
Necessory to Fulfill its Mission

Performance indicators
s Facilities Master Plan

¢ Deferred Maintenance Plan
» (Capital Funding Plan

StrategicObjective
Clear vision for purpose, function, and
strategic role of all college properties

KEY STRATEGIES:

« Review and update Facilities Master Plan to reflect current student needs

= Develop both short-term and long-term deferred maintenance strategies

¢ Determine strategic function of all College lecations: two campuses and four higher
education centers

Minutes - September 17, 2015
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Promoting the Quality of College Programs
to All Communities
Strategic Objective Performance Indicators -
Increase awareness through Success * Results of perception survey
Reimagined campaign « Editorial board with Asbury Park Press
Enhance relationships with external *  Meetings with Board of Chosen
stakeholders Freeholders
*  Meetings with Assemblymen,
Assemblywomen, and State Senators
® National engagement through ACCT

KEY STRATEGIES:

¢ President
o Continue monthly meetings with Freeholder liaison
@ Hold summit with Freeholders, trustees, and key internal constituents to
showcase College
* Trustees and President
© Meet with Freeholders in executive session twice annually
o Schedule annual visits to each assembly person/senator
o Engage in New Jersey Council of County Colleges Trustee Seminars

© Activate role of trustee ambassador for NJCCC
& Participate in ACCT Annual Legislative Summit

o Participate in annual ACCT Leadership Congress

o Participate in Governance Leadership Institutes, if fairly local

Arlachimend B -
Minutes - Saplember 17, 2095



Community College
Trustee Appointment Guidelines

Aftachment B -
Minuins - Saplember 17, 2015
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When New Jersey's higher education system was restructured in 1994, a key objective was to provide
more autonomy to colleges and universities throughout the state. Trustees were especially empowered with
many new responsibilities. Preservation of this local autonomy into the next millennium will be dependent on
the responsible discharge by trustees of their increased decision making authority, and the maintenance of pub-
lic confidence in the trustee appointment process. These Trustes Appointment Guidelines support autonomy,

Participants in the curmrent appointment process for New Jersey's community college trustees include:

* Trustee Search Committee - Solicits, reviews, and recommends trustee candidates to the county appointing
authority;

* County Appointing Authority — Makes eight trustee appointments based on recommendations of the Trusiee
Search Committee. Where 8 community college has more than one sponsoring county, the membership of
the board of trustecs is increased by two members for each additional county, with the scats on the board
spportioned among the sponsoring eounties according to population;

-CﬂleMWTmm—mymmuﬁMﬁﬁermmbyhﬁmm

-E-:vmmr-AWmmwm.Mdfﬂmﬂty.uumwmpmumﬂmnﬁdmhmmm:mm-
nity college board of trustees at the pleasure of the Commissioner of Education.

Thus, the trustee scarch committee, the county appointment authority, the college board of trustees, and
the Governor all have responsibilities regarding the trustee appointment and reappointment process. It is desir-
able to establish common objectives to guide all of these participants in the trustee appointment process. These
Trustee Appointment Guidelines establish these common objectives.

Prior to July 1, 1994, the State Board of Higher Education promulgated the criteria 1o be applied by the
trustee search committee for nominating individuals to the county appointing authority. The 1994 Higher
Education Restructuring Act states that trustee appointments shall be made “according to criteria. .. as shall be
established.” The contemplated appointment criteria have never been establised. These Trustee Appointmens
Cuidelines establish these criteria,

mmﬂy,mmemhppﬁnmthmddmﬁmpmﬁﬁm:{l]wppmhimwm
enjoyed by community college boards of trustees; (2) establish common objectives for consideration by all of
the participants in the trustes appjnm:pmm;w{ajmmdlum:mmmpmﬁsimmﬂcbmmw
ria should be established for the trustee appointment process,

The guidelines are in four parts.
1. Appointment Objectives — What are &mutgecﬁvuafhmmappnimmm process?

2. Trustee Qualifications — What should we be looking for in community college trustees? Wha kinds of indi-
viduals best serve the colleges, their commiunitics, the counties, and the state?

3. Trustee Search Process — After agreement is reached on the types of individuals who make good trustees,
how do we find them?

4. Trustee Code of Ethics — As trustee candidates are identified, what can be done 10 ensure that they are prop-
erly aware of the code of ethics promulgated by the NJ Commission on Higher Education and their own
college? :

These Trustee Appointment Guidelines will be periodically reviewed and revised 83 appropriale 1o assure
that m:uhjmﬁvnnfmcumwinmemprmmhn'nguhim

Aftachmanl & -
Minuies - Saplember 17, 20458
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COMMUNITY COLLEGE TRUSTEE APPOINTMENT GUIDELINES

1. Appointment Objectives

Community colleges are govemed by lay boards
entrusted to provide ethical leadership and responsible
stewardship in balancing current and emerging needs of
many constituencies. The sirength of the college depends
upon the qualifications of citizens entrusied 1o govemn on
behalf of the community. Accordingly, trustec appoint-
ments and reappointments should:

a) Assure that the composition of the governing board will
reflect balance, depth, and varied expertise, experience,
and abilities;

b} Reflect diversity of ethnicity, gender, age, and county
geographic representation in order 1o ensure that the
needs of the entire community to be scrved are recog-
nized and addressed; and

¢} Be consonant with the standards of ethics adopted by
the NJ Commission on Higher Education.

2. Trustee Qualifications.

N.LS.A. 18A:64A-8 and 9 provide the following list of
qualifications for candidates for appointment 1o a commu-
nity college board of trustees:

* must be a resident of the county in which the college
is located for four years prior to the appoiniment;

* shall not be an elected official;

* shall not be an employee of a constituent county:

= shall not be an emplovee of the college;

* shall not have been a member of the trustee search

commiltee within the six months prior to the appoint-
ment 1o the board of trustees; and

* at least two appointed trustees shall be of each gender

The following additional qualifications are recom-
mended for appoiniment and reappointment of community
college trustees (adopted from A Guide fo the Election and
Appointment of Comnumity College Trustees published by
the Association of Community College Trustees):

a) Appointecs should understand and appreciate the dis-
tinct mission of the commumity college;

b} Appointees should be knowledgeable about community
issues and have demonstrated service 1o the Community;

Asinchment B -
Minutes - September 17, 2015

¢} Appointees should possess a desire 1o advocate for the
college and its students;

d) Appointees should be knowledgeable sbout board gov-
emance responsibilities and sppreciate the difference
between board govemance and administrative responsi-
bilities;

€) Appointees should be able to commit sufficient time 1o
board governance responsibilities:

f) Appointees should be aware of ethical issues of board
povenance and be unencumbered by private agendas;

&) Appointees should be sensitive to issues of diversity;

h} Appointees should undersiand that povemance author-
ity is vested in the board, not the individual trustes;

1} Appointees should be committed to continuing trustes
development and completion of a training program
during the first year of service as a frusiee;

J) Appointees should possess characteristics and qualities
that will enhance the standing of the college within the
community; and

k) Appointees should not be an immediate family mem-
ber of nor be involved in 8 common business venture
with & county official or college employee.

3. Trustee Search Process

Under current statute (N.J,.S.A. 18A:64A-8), an inde-
pendent and autonomous search for trustee nominees is
conducted by a trustee search commiltee established by the
county appointing authority. The trustee search commillee,
consisting of at least five members, nominates individuals
fur;pmhumnwmehuwnrhmhy:hcmw
appointing authority. The members of the trustee search
commiites:

* must be residents of the county; and
* cannol be elected public officials,

The following additional guidelines are recommended
for the trusiee search process:

a) Appointments to the trustee search commitiee should
reflect the diversity of the county,

b) Individuals with potential conflicts of interest should

net be appointed 1o the trustee search committee, For
example:

3-1-00
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COMMUNITY COLLEGE TRUSTEE APPOINTMENT GUIDELINES

* Trustees and employees of the county college
should be incligible 1o serve on the trustee search
committes;

* Employees of the appointing county should be
ineligible to serve on the trustee search committes:
and

* An immediate family member or business associ-
ate of a county official, county employee, college
trustee, of college employee should be ineligible 1o

serve on the trustes search commities,

¢} The county appointing authority should specify a term
of appeintment for members of the trustee search com-
mities,

d) Trustee search committess should publish solicitations
for applicants for trustee appointments.

¢) Trustee appoiniments by the county appointing author-
ity should be limited 1o individuals nominated by the
trustee search commitice,

f) The trustec search commitiee should adopt and transmit
a resolution 1o the county appointing authority, nomi-
nating for consideration for appointment to the board of
trustees individuals who satisfy the qualifications and
criteria set forth in these Trustee Appointment
Guidelines. The nominating resolution should be avail-
able to the public upon receipt by the county appointing
suthority,

g) The trustee search committee should transmit jts rec-
ommendation in a time frame that permits the appoini-
ing authority to fill the trustee position as soon as it
becomes available.

h) The trustee search commitiee should initiste a new can-
didate solicitation and search if one has not been con-
ducted within the six month period preceding the need
for a trustee appointment or reappointment.

1} The trustee search commitice should adopt internal pro-
cedures to guide its deliberations addressing such mat-
IeTs &8 qUOrum requirements, voting, methods for solic-
iting potential candidates, and the interviewing process.

J) The number of candidates to be recommended per
appointment should be developed collaboratively with
the county appointing suthority.

k) The trustee search committee should conduct its busi-
ness in @ manner that instills public confidence in the
trustee nomination process.

3-1.00
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For gubematorial sppointments to the board of
trustees, a search committee is not required. Under current
statute (NJS.A, 18A:3B-6), boards of trustees MY recom-
m:ndindiviﬂmisﬁrtppuimmmttuthebuq:dhynhn
Govemor, with the final #ppointing authority resting with
the Governor. Boards of trus should adopt a policy to
govem the process for making trustee appointment recom-

4. Trustee Code of Ethics

The NJ Commission on Higher Education has
approved an Institutional Code of Ethics (NJ.A.C. 94-3-
1.1) setting forth general standards to be incorporated in a
code of ethics adopted by each public institution of higher
education for its officers and emplovess. The provisions of
the Commission’s Code of Ethics generally mirror the
requirements of the New Jemsey Conflicts of Interest Law
{NLS.A. 52:13D-12) and the Local Government Ethics
Law (N.J.5.A. 40A:9-22.1), The standards of the code of
ethics are intended to ensure that officers and

ing the business of public institutions of higher
prmiea B conflicts of interest or the appearance of
conflicts of interest. Trustees aré prohibited from:

“having an interest, financial or otherwise, direct
or indirect, or engaging in any business or transac-
tion or professional activity which is in substantial
conflict with the proper discharge of their duties.”

The Commission's code of ethics and the code of ethics
of the college should be considered in ing candi-
dnmfwnmtmﬂwbwdnfﬂsmhhﬂ:gmmﬂuf
candidates for trustee appointment should be evaluated by
the trustee search commitiee to determine whether the can.
didates have any business or professional interesis or activ-
ities that would be incompatible with the code of ethics if
the candidate were to be appointed as a trusies.

Prior to nomination, esch trustee candidate should
mﬁmmdm&mawpynﬂhcmdcnfeﬂﬁundupudhy
the college. Candidates should confirm in writing the
absence of any circumstance that would represent an
appearance of conflict of interest. Additionally, eppropriate
inquiry by the trustee search committee should confirm the
:hmunfmymﬁmh}'ﬂntppﬁmﬂmmbdnm-
tively impact the integrity and interests of the college.
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% BROOKDALE BOARD OF TRUSTEES

Policy & Education

5.1 Curriculum

The faculty and administration of the College have proposed discontinuance of the Dental
Hygiene A.AS. Program.

The Dental Hygiene A_AS. program has been offered in partnership with Rutgers School of Health
Related Professions (SHRP). Rutgers SHRP is no longer affering an AA.S, in Dental Hygiene and
has transitioned their A.A.S. degree 1o a Dental Hygiene baccalaureate degree to be implemented
in January 2017. The last application for Rutgers Dental Hygiene A_AS. was April 1, 2015.

Through articulation with Rutgers, Brookdale students interested in pursuing the Dental Hygiene
B.5. must complete a minimum of 30 prerequisite and general education credits at Brookdale to
transfer to the Rutgers program. Students will be directed to enroll in Brookdale's Social Science
A.A., Health Science Option as this program provides the prerequisite and general education
courses required for transfer to Rutgers’ Dental Hygiene B.S. degree.

The Dental Hygiene A.A5. discontinuance has been reviewed by Academic Division Deans, the Dean
of Academic Affairs, Academic Council, the Registrar, the Vice President for Learning, the President,
and the Policy and Education Committee of the Board.

The President recommends that the Board of Trustees adopt a resolution discontinuing the Dental
Hygiene AAS, program.

Approved on September 17, 2015 - RES150028
Attachment C - September 17, 2015 Minutes
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% BROOKDALE BOARD OF TRUSTEES

Policy & Education

WHEREAS, the faculty and administration of the College have proposed the
discontinuance of the Dental Hygiene, A.A.S. program; and

WHEREAS, the Dental Hygiene A.AS. program has been offered in partnership
with Rutgers School of Health Related Professions (SHRP); and

WHEREAS, Rutgers SHRP is no longer offering an A_AS. in Dental Hygiene and has
transitioned their AAS. to a Dental Hygiene baccalaureate degree to be implemented in January
2017; and

WHEREAS, through articulation with Rulgers, Brookdale students interasted in
pursuing the Dental Hygiene B.5. must complete a minimum of 30 prerequisite and general
education credits at Brookdale to transfer to the Rutgers program; and

WHEREAS, students will be directed to enroll in Brookdale's Social Science AA.,
Health Science Option as this program provides the prerequisite and general education courses
required for transfer to Rutgers’ Dental Hygiene 8.5, degree; and

WHEREAS, the Dental Hygiene A.AS. discontinuance has been reviewed by
Academic Division Deans, the Dean of Academic Affairs, Academic Council, the Registrar, the Vice
President for Learning, the President, and the Policy and Education Committee of the Board.

NOW THEREFORE BE IT RESOLVED by the Board of Trustees of Brookdale Community College

that the Dental Hygiene A_AS. be discontinued.

Approved on September 17, 2015 - RES150028
Attachment C = September 17, 2015 Minutes
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gBROOKDALE BOARD OF TRUSTEES

General Functions
Administration
HUMAN RESOURCES
Finance & Facilities
Folicy & Education

31 Human Resources & Organizational Safety Recommendations

Hires, Change of Status & Saparations - This month there are a total of 19 recommended items. A summary of the
action items is listed below with supporting documentation attached.

A, Hires Recommendations
Faculty o
Administrative 1
Support Staff 2
B. Change of Status Recommendations
Faculty 1
Administrative 4
Support Staff 4
C. Separations Recommendations
Faculty 1
Administrative 1
Support 5taff 4

september 17, 2015: Dean of Human Resources & Organizational Safety, Patricia Sensi
Attachment D — Minutes, September 17, 2015



EBROOKDALE BOARD OF TRUSTEES

General Functions
Administration
HUMANMN RESOURCES
Finance & Facilities
Policy & Education

September 2015 HR Actions

10
a
g
7
b
5
il
3
2
1
i}
HIRES CHANGE OF STATUS SEPARATIONS
HUMAN RESOURCES ADDENDUM
A HIRES
1. Mame: Tim Drury
Address: Manville, New Jarsey
Departrent: Facilities
Positian: Director, Facilities Management & Construction
Salary: 576,503 prorated from an annual base of 97,983
Effective: 9/21/15
Education: B.5., 1987, Industrial Engineering Technology, Trenton State College
Experience: 2007 - Present, Facilities Director, DTZ at the College of Mount Saint Vincent

4f07 - 7/07, Senior Project Manager, Property Solutions, Inc.
2006 = 2007, Senior Project Manager, Valcon

september 17, 2015: Dean of Human Resources & Organizational Safety, Patricia Sensi
Attachment D — Minutes, September 17, 2015
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Narrative for President’s Report September 17, 2015
This has been a week of conflicting community college data. Pertinent to this evening is that
two different ways of calculating graduation have shown up in the College Scorecard and the
Community College Week annual Top 100 Report.

We have talked a lot about measures of student success in the Policy and Education
Committee. Our working definition of student success for the purposes of our st rategic
priorities is “helping students find their paths and finish what they started.” One of the
College’s initiatives is to improve graduation rates. In order to monitor our progress, we need
to understand that there are three different ways to calculate graduation. Page 26 in Tab B
gives definitions of each type.

The first measure comes from the Integrated Postsecondary Education Data System or
IPEDS, a system used by all colleges and universities in the country.

The IPEDS graduation rate is the percentage of full-time, first-time students in a Fall
cohort who graduate in 150%% of the normal time to completion. For an associate
degree, that is three years. For a bachelor's degree, it is six years. This is the model used
by the College Scorecard, and it describes fewer than 30% of Brookdale's student body.
Part-time students are excluded, as are transfer students, and dual enrellment

students. Our IPEDS graduation rates are on page 27, and are sli ghtly higher than the
national community college average.

We also report graduation to the Council of County Colleges for the “New Jersey Student
Success Model.” This model attempts to capture the progress and completion of all student,
full and part-time, under-prepared, non-native English speaker, etc. The model extends 6
years. During the board retreat, Dr. Byron McClenney emphasized the importance of engaging
in disaggregated longitudinal tracking. As you can see on page 28, at the end of 6 years 59.5%
of our students have earned credentials, transferred, or are still making academic progress.

Page 29 shows our annual graduation rate by program, with a total at the bottom. That's the
number of people who graduated within an academic year, regardless of how long it took
them, regardless of whether they were part-time or full-time, and regardless of whether they
started their academic programs with us. That's the number that Community College Week
looks at for their Top 100 report. The top 100 colleges, of the more than 1100 nationally, are
ranked from highest number of graduates to smallest, regardless of the size of the institution.
We learned this week that Brookdale is ranked 77" in the nation. We should be proud.

Each of these methods is useful for different reasons, and agreed upon at the June retreat, we
will continue to track our student progress closely and report to the board the progress we are
making in helping our students find their paths and finish what they start.

Attachment E = September 17, 2015 Minutes
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RESOLUTION

WHEREAS, Charles Karcher, Esq. has served with distinction on the Board of Trustees of
Brookdale Community College since April 2012; and

WHEREAS, Trustee Karcher was appointed by the Monmouth County Board of Chosen
Freeholders, and served with honor as a respected attorney, civic leader, and loyal ambassador
and ally of Brookdale Community College; and

WHEREAS, Trustee Karcher provided exemplary services as Chair of the Information Technology
Committee in 2012-2013; as Chair of the Governance Committee in 2014, and advanced the
work of the Finance and Facilities, Audit, and Human Resources Committees, with his astute
observations on, and deep respect for, the complexities of the College; and

WHEREAS, Trustee Karcher served during a period of unprecedented change at the College, and
wisely counseled the President through some difficult decisions and recommendations: and

WHEREAS, Trustee Karcher always put the welfare of Brookdale students at the forefront of any
debate or discussion;

NOW, THEREFORE, BE IT RESOLVED that the President, the Board of Trustees and the entire
College community extends it appreciation to Charles Karcher, Esq. for his dedication, diligence
and unwavering commitment to Brookdale Community College:

BE IT FURTHER RESOLVED that this resolution is spread upon the minutes of this meeting and a
true copy is presented to Charles Karcher, Esq. so that he has a permanent reminder of the high
esteem he has earned among his colleagues.

October 22, 2015

Dr. Maureen Murphy Dr. Carl J. Guzzo, Esq.
President Chairman
8rookdale Community College Brookdale Community College
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% BROOKDALE

Highdighls

COMMUNITY COLLEGE

October 2015

"‘We're Committed!” Engaging Students in the College Completion Agenda

Building on its unprecedented national success, the Center for Student Suc-
cess is proudly partnering with New Jersey's 19 Phi Theta Kappa chapters to
program the Garden State’s 3rd annual statewide Community College Com-
pletion Challenge, bettér known to many as $NJC4E,

Scheduled October 19 to 23, 2015, Phi Theta Kappa student leaders across
the state will engage their fellow peers in conversations about the many
benefits associated with completing the associates degree. The objective of
the program is to keep students focused on achieving their academic goals.

Throughout the week, community college students acrass the state of New
lersey will be invited to sign the pledge to complete their degrees, while also
receiving access o campus support services such as

on-the-spot advising, college transfer fairs, civic engagement activities, alum-
ni panels, and more,

Fram NICH brochure

Brookdale's C4 Events

Tuesday, October 20: Campus College Comple
thon Kick-Off Celebeation - C4 Information Booth
and Signing Event

= Completion banner will be displayed for stu-
dent signatures = Qpportunity for administra-
tors, faculty and staff to become Completion
Champlons and sign pledge cards

Wednesday, October 21; Recognize a Faculiy/
Staff Member Day

* Prg-printed thank you cards for students to
gve 1o a faculty/staff member who has made a
difference In their academic fives

Thursday, October 32: College Tranwfer Infor
maticn Session

= Discussion Transfer Scholarships resources
Attendance ot the Board of Trustees mesting




Return of Science Mondays

The following guest lectures are offered this fall through the Science Mon-
days series, presented by the Environment Club &t Brookdale. All pro-
grams are free and open to the public, and will be held in the Warner Cen-
ter from 6-8 PM on selected Mondays; to leam more contact Pat Dillon,
Professor of Biology, at 732-224-2871 or a-mail k

Monday, September 28 - The Mixed Blessing of Invasive Species
Presented by Dr. Pedram P. Daneshgar, Assistant Professor of Biology,
Monmeouth University. The increasing presence of invasive species is
threatening the health and number of native species in Maw Jersey and
throughout the world. Dr. Daneshgar will discuss the reasons why inva-
sive populations are accelerating, and the disruptive impact this accelera-
tion is having on NJ coastal environments and the NJ Pine Barens. Ef-
farts o restore native, rare and endangered plant species will be de-
scribed.

Maonday, October 26 — Views on the Climate

Presented by Rosemary Carey, spokesperson for 350.0rg. Climate ex-
perts agree thal a "sale” level of carbon dioxide molecules in the almos-
phere is 350 ppm (pariz per milion). The curment atmosphedic level of
CO2 is 400 ppm, a number that is growing by 2 ppm every year. Carey
will describe her organization's efforts to reduce carbon emissions
throughout the world, The Keystone XL pipeline, coal-fired power plants,
and a plan lo decrease carbon emissions in New Jersay will be dis-
cussed.

Monday, November 23 — Conservation of the Coastal Habitat
Presented by Dr. Tim Dilingham, Executive Director, American Littoral
Sociely. The health of the New Jersey's coastal habitat is challenged con-
tinuousky by climate change, severe weather evenis, and coastal develop-
ment: Dr. Dillingham will discuss the impartance of restoring and protect-
ing New Jersey's coastiing and describe some defensive stralegies to
manage predicted nses in sea level

42

Visiting Writers
Series

The Fall 2015 Visiting Writers Series
will bring the following writers, poets,
and critics to campus:

Monday, Oct. § — Poels llyse
Kusnitz and Michael Broek

Tuesday, Nov. 3 — Novelist, poet,
playwright and former faculty mem-
ber William Watkins

Monday, Dec. 7 - Poet Tim Seibles
and novelist/graphic novelist Mat
Johnson




#IAMUCC

"Brookdale Community College held a moment of silence on Thursday, Oclo-
ber 8, at 2 p.m., 1o honor the victines of the sheoting at Umpgua Community
Cellege in Oregon. All Brookdale students and employees were encouraged
to pause for a moment of reflection for the victims, their loved ones, and the

survivors of this terrible tragedy

The moment of silence was part of a nationwide effort coordinated by the

Amaerican Association of Community Colleges.

This evenl, and the tragic evenis at Norihern Arzona University and Texas
southern University, have highlighted the need to be vigilant around campus
safety. As a result, all consfituencies across Brookdale Community College
are engaged in reviewing protocols, assessing risks, and ensuring communi-
cations strategies that reach all. Brookdale Community College is consistent-

ly ranked among the safest colleges in New Jersey.
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Consent Agenda — October 22, 2015

Application of Grants

Acceptance of Grants

Acceptance of Gifts

Approval of Human Resources

Purchases in Excess of 535,000 and NJ Pay to Play bids, and Pursuant
to the NJ Pay to Play Process, in Excess of 517,500 - RES150037
Open Invoice Payment Requests for Vendor, Student and Employee

Payments
Monthly Financial Report

Board of Trustee Meeting Agenda for Thursday, October 22, 2015
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2 Administration

2.1 Application for Grants
Executive Summary

E-MATE 2.0

Brookdale submitted a proposal to the National Science Foundation under its Advanced Technological
Education Program on October 8, 2015. The proposed project, E-MATE 2.0: Building Capacity for
Interactive Teaching and Learning, builds on the success of a previously funded NSF award, Under the
current grant, the project team developed a framework of interactive learning resources. The goal of
the new project is to build capacity and empower faculty to develop and deploy their own interactive
learning content.

Project work will include the following:

*  Working to develop faculty champions from Brookdale and ATE centers throughout the country
to model the adoption and use of e-textbooks and interactive content for their peers and their
students;

»  Filling the void left by publishers’ reluctance to offer dynamic, interactive e-textbooks;

* Addressing the ballooning costs of traditional instructional materials;

*  Building e-textbooks and interactive content that is available acrass a range of devices and
operating systems;

¢ Integrating interactive learning content into technician education resources.

The project will be administered by Michael Qaissaunee, Department Chair, Engineering and
Technologies.

The total grant amount requested is $899,899 and does not require a match from the college.

Recommendation:
The President recommends that the Board of Trustees approve submission of the grant applications
listed.

October 22, 2015: Director of Grants and Institutional Development, Laura Caissaunes
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2 Administration

2.2 Acceptance of Grants
Executive Summary

CTE Provisional Teacher Pilot Program (Year 6 of 6)

Brogkdale has been awarded a grant from the New Jersey Department of Education (MIDOE), Office of
Career Readiness, for funding under its Carl D. Perkins Career and Technology Improvement Act of 2006,
This is a continuation grant which was previously awarded to Continuing and Professional Services (CP5)
for the past five years. The program curriculum meets the specific educational needs of CTE provisional
teacher candidates. The purpose of the program is to ensure that individuals entering the CTE alternate
route teacher program are adequately prepared, knowledgeable, and skilled in the wide range of CTE
program areas offered in New Jersey and are familiar with the Literacy and Math Common Core
Standards and the new teacher evaluation system. Paul Hankins will serve as the new CTE Project
Director and the grant will be administered by CPS.

The total grant award is 5210,000 and does nat require a match from the college.
R tion:

The President recommends that the Board of Trustees adopt a resolution accepting the funds listed and
authorizing the President to sign funding notification forms and any appropriate amendments.

October 22, 2015: Director of Grants and Institutional Development, Laura Qaissaunee
RES150035
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2 Administration

RESOLUTION

WHEREAS, the Board of Trustees of Brookdale Community College has applied for the

grant funds listed below:

Amount
CTE Provisional Teacher Pilot Program Yr 6/6 $210,000

WHEREAS, the College has been notified that the funds have been approved: and

WHEREAS, Board Policy 2.0000 requires Board acceptance of all grants received by
Brookdale Community College; and

WHEREAS, the President recommends acceptance of said grant funds;

NOW THEREFORE BE IT RESOLVED, that the Board of Trustees of Brookdale Comm umity
College authorizes the President to accept the grant funds listed above and to sign the funding

naotification forms and any appropriate amendments thereto.

October 22, 2015: Director of Grants and Institutional Development, Laura Qaissaunee
RES150035
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2 Administration

151 Acceptance of Gifts
Background

Board Policy 2.0000 provides that the President may accept unconditional gifts for the College and that
acceptance of such gifts shall be reported to the Board of Trustees each month. The most recent report
to the Board of Trustees was made at the August 20, 2015, meeting.

The College continues to receive a variety of useful and welcome gifts from many sources. These are
generally donated by private individuals, business firms, students, and staff whose continued interest
and support are evinced in these actions.

The following gifts have been accepted and acknowledged for Brookdale Community College by the
President:

DATE DONOR ITEM

10/22/15 Monmouth County Clerk’s Office Donation of 48 Dell Latitude D610 laptop
Christine Giordano Hanlon and computers to be used in Electronics/
Claire French Technology and Computer Science courses.
Monmouth County Clerks —
current and immediate past
Market Yard

33 Mechanic Street
Frtghnjd. Ml 07728

9/10/15 Demand, LLC "Donation of miscellaneous steel plate, tube
36 South Adamsville Road and angle iron to be used in Brookdale's
Bridgewater, NJ 08807 welding program. 1

Dctober 22, 2015 Lawra Qaissaunee, Director of Grants & Institutional Development
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General Functions
Administration
HUMAN RESOURCES
Finance & Facilities

Policy & Education

3.1 Human Resources Recommendations

Hires, Change of Status & Separations - This month there are a total of 102 recommended items. A summary of
the action items is listed below with supporting documentation attached.

A. Hires Recommendations
Administrative 2
Support Staff 1
Police 2
Adjuncts 73
Coaches 1
B. Change of Status Recommendations
Faculty 2
Executive 7
Administrative 13
C. Separations Recommendations
Faculty 1

October 22, 2015: Dean of Human Resources & Organizational Safety, Patricia Sensi
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HIRES

A. HIRES

ADMINISTRATIVE

1. Name:
Department:
Position:
Salary:
Effective:

2. Name:
Department:
Position:
Salary:
Effective:

General Functions
Administration
HUMAN RESOURCES
Finance & Facilities
Policy & Education

October 2015 HR Actions

CHANGE (F STATLIS SEFARATICNNS

Brett Burk

Planning & Institutional Effectiveness

Senior Analyst, Market & Survey Research
$38,754 prorated from an annual base of $60,155
11/9/15

Bonnie Passarella

Purchasing

Manager, Contract Administration

$40,103, prorated from an annual base of $60,155
11/2/15

October 22, 2015: Dean of Human Resources & Organizational Safety, Patricia Sensi
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CSBROOKDALE

SUPPORT STAFF
1. Name:

Department:

Position:
Salary:
Effective:

POLICE
1. Name:

Department:

Position:
Salary:
Effective:

2. Name:

Department:

Position:
Salary:
Effective:

ADJUNCTS
1. Name:
Semester:

Department:

Rate:

2. Name:
Semester:

Department:

Rate:

3. Name:
Semester:

Department:

Rate:

4, Name:
Semester:

Department:

Rate:

David Hoosein

Office of STEM

Lab Specialist, Sciences
$38,513

11/9/15

Rocco Belloni

Police Department
Probationary Police Officer
$35,666

11/2/15

Scott Tait

Police Department
Probationary Police Officer
$34,627

11/2/15

Sean Ahern

Fall 2015
Communication Media
$725/Credit Hour

Judith Angona
Fall 2015

English
$725/Credit Hour

Djenane Bartholomew
Fall 2015

Nursing

$725/Credit Hour

Stephanie Bennett
Fall 2015

Writing
$725/Credit Hour

BOARD OF TRUSTEES
General Functions
Administration

HUMAN RESOURCES
Finance & Facilities

Policy & Education

October 22, 2015: Dean of Human Resources & Organizational Safety, Patricia Sensi
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10.

11.

12.

CSBROOKDALE

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

John Blair
Fall 2015
Language
$725/Credit Hour

Sean Bramley
Fall 2015
Mathematics
$725/Credit Hour

Robert Brice

Fall 2015
Criminal Justice
$725/Credit Hour

Olga Bush

Fall 2015
Mathematics
$725/Credit Hour

Joseph Carideo
Fall 2015
Business
$725/Credit Hour

Courtney Castelli
Fall 2015

English
$725/Credit Hour

Christopher Cherbini
Fall 2015

Criminal Justice
$725/Credit Hour

Bryan Cocchiara
Fall 2015
Philosophy
$725/Credit Hour

BOARD OF TRUSTEES
General Functions
Administration

HUMAN RESOURCES
Finance & Facilities

Policy & Education

October 22, 2015: Dean of Human Resources & Organizational Safety, Patricia Sensi
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13.

14,

15.

16.

17.

18.

19.

20.

CSBROOKDALE

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Kevin Coffey

Fall 2015

Biology
$725/Credit Hour

Darcy Cohan

Fall 2015

English
$725/Credit Hour

Jennifer Corrigan
Fall 2015
Mathematics
$725/Credit Hour

Joseph Czop

Fall 2015
Mathematics
$725/Credit Hour

Susan deBrigard
Fall 2015
Education
$725/Credit Hour

Lisa Denholtz

Fall 2015

Reading
$725/Credit Hour

Catherine Dillon
Fall 2015

Nursing
$725/Credit Hour

Samantha Doluweera

Fall 2015
Mathematics
$725/Credit Hour

BOARD OF TRUSTEES
General Functions
Administration

HUMAN RESOURCES
Finance & Facilities

Policy & Education

October 22, 2015: Dean of Human Resources & Organizational Safety, Patricia Sensi
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21.

22.

23.

24.

25.

26.

27.

28.

CSBROOKDALE

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Marilyn Drennan
Fall 2015

English and Reading
$725/Credit Hour

Harris Drucker
Fall 2015
Mathematics
$725/Credit Hour

Stephen Essien
Fall 2015
Mathematics
$725/Credit Hour

Ronald Facciponti
Fall 2015

Criminal Justice/Social Science

$725/Credit Hour

Eric Farwell

Fall 2015

English
$725/Credit Hour

Kristin Florio

Fall 2015
Communication Media
$725/Credit Hour

Diane Galatro
Fall 2015
Mathematics
$725/Credit Hour

Chrismol George
Fall 2015

Biology
$725/Credit Hour

BOARD OF TRUSTEES
General Functions
Administration

HUMAN RESOURCES
Finance & Facilities

Policy & Education

October 22, 2015: Dean of Human Resources & Organizational Safety, Patricia Sensi
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29.

30.

31.

32.

33.

34.

35.

36.

CSBROOKDALE

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Gina Gili

Fall 2015
Communication Media
$725/Credit Hour

Tara Gonzalez
Fall 2015

Biology
$725/Credit Hour

Jennifer Higgins
Fall 2015
Language
$725/Credit Hour

Keith Howey

Fall 2015
Anthropology/Geography/Sociology
$725/Credit Hour

Matthew Kaminski
Fall 2015

English
$725/Credit Hour

Kelsey Kazmac
Fall 2015
Reading
$725/Credit Hour

Kimberly Kepich
Fall 2015

BOARD OF TRUSTEES
General Functions
Administration

HUMAN RESOURCES
Finance & Facilities

Policy & Education

Anthropology, Sociology & Human Geography

$725/Credit Hour

Theresa Kosko
Fall 2015
Business
$725/Credit Hour

October 22, 2015: Dean of Human Resources & Organizational Safety, Patricia Sensi
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37.

38.

39.

40.

41.

42.

43.

44.

CSBROOKDALE

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester;

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Jacquelyn Kyle
Fall 2015

BOARD OF TRUSTEES
General Functions
Administration

HUMAN RESOURCES
Finance & Facilities

Policy & Education

Anthropology, Human Geography & Sociology

$725/Credit Hour

Erich Lindauer
Fall 2015
Automotive
$725/Credit Hour

Ritu Maharishi
Fall 2015

Biology
$725/Credit Hour

Jennifer Mauriello
Fall 2015

Biology
$725/Credit Hour

Linda McKay

Fall 2015
Psychology
$725/Credit Hour

Margaret Morales
Fall 2015
Language
$725/Credit Hour

Sandra Mummolo
Fall 2015

English
$725/Credit Hour

Joanne Nadell
Fall 2015
Paralegal
$725/Credit Hour

October 22, 2015: Dean of Human Resources & Organizational Safety, Patricia Sensi
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45.

46.

47.

48.

49.

50.

51.

52.

CSBROOKDALE

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:

Department:

Semester:
Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Abdo Nahmod
Fall 2015

Nursing
$725/Credit Hour

Jonathan Owens

Fall 2015

Engineering & Technology
$725/Credit Hours

Loretta Pasquarella
Fall 2015

Nursing
$725/Credit Hour

Danielle Pelose
Fall 2015

English
$725/Credit Hour

Daniel Picker
English

Fall 2015
$725/Credit Hour

Frank Pietropollo
Fall 2015
Business
$725/Credit Hour

Rose Pritchard
Fall 2015
Business
$725/Credit Hour

Alexander Quinn
Fall 2015
Mathematics
$725/Credit Hour

BOARD OF TRUSTEES
General Functions
Administration

HUMAN RESOURCES
Finance & Facilities

Policy & Education

October 22, 2015: Dean of Human Resources & Organizational Safety, Patricia Sensi
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54.

55.

56.

57.

58.

59.

60.

CSBROOKDALE

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Amanda Richardson
Fall 2015

English

$725/Credit Hour

Stacey Russell
Fall 2015

Nursing
$725/Credit Hour

Melanie Rizzo
Fall 2015
Anthropology
$725/Credit Hour

Jennifer Rosh

Fall 2015
Reading
$725/Credit Hour

Eric Sandve

Fall 2015

English
$725/Credit Hour

John Sico

Fall 2015
Mathematics
$725/Credit Hour

Janis Stacy

Fall 2015
Reading
$725/Credit Hour

Lauren Sullivan
Fall 2015

Nursing
$725/Credit Hour

BOARD OF TRUSTEES
General Functions
Administration

HUMAN RESOURCES
Finance & Facilities

Policy & Education

October 22, 2015: Dean of Human Resources & Organizational Safety, Patricia Sensi
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62.

63.

64.

65.

66.

67.

68.

CSBROOKDALE

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Name:
Semester:

Department:

Rate:

Jeanette Taono
Fall 2015
Language
$725/Credit Hour

Sarah Tarbell

Fall 2015
Mathematics
$725/Credit Hour

Rebekka Trapp
Fall 2015

English
$725/Credit Hour

Gerdina Vanderwal
Fall 2015

Nursing
$725/Credit Hour

Kristina Veintimilla
Fall 2015

Nursing
$725/Credit Hour

Gladys Veitch

Fall 2015
Reading
$725/Credit Hour

Jennifer Vogel
Fall 2015

Nursing
$725/Credit Hour

Joseph Whelan
Fall 2015
Language
$725/Credit Hour

BOARD OF TRUSTEES
General Functions
Administration

HUMAN RESOURCES
Finance & Facilities

Policy & Education

October 22, 2015: Dean of Human Resources & Organizational Safety, Patricia Sensi
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69. Name: Wallace Wilson
Semester: Fall 2015
Department: Mathematics
Rate: $725/Credit Hour

70. Name: William Winans
Semester: Fall 2015
Department: Criminal Justice
Rate: $725/Credit Hour

71. Name: William Wall
Semester: Fall 2015
Department: English
Rate: $725/Credit Hour

72. Name: Jill Wedinger
Semester: Fall 2015
Department: Nursing
Rate: $725/Credit Hour

73. Name: Elizabeth Welch
Semester: Fall 2015
Department: Communication Media
Rate: $725/Credit Hour
ADJUNCT DEGREE SUMMARY
Doctoral Masters Associates
5 67 1

COACHES

1. Name: Alyssa Mayrose
Department: Freehold, New Jersey
Position:

CSBROOKDALE

Compensation:

Dates:

Assistant Coach, Women’s Basketball

$3,150
10/1/15-3/30/16

BOARD OF TRUSTEES
General Functions
Administration

HUMAN RESOURCES
Finance & Facilities

Policy & Education

October 22, 2015: Dean of Human Resources & Organizational Safety, Patricia Sensi
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CSBROOKDALE

CHANGE OF STATUS

FACULTY

1.

Name:

Department:

Position:
Action:
New Salary:
Effective:

Name:

Department:

Position:
Action:
New Salary:
Effective:

EXECUTIVE

1.

Name:

Department:

Position:
Action:
New Salary:
Effective:

Name:

Department:

Position:
Action:
New Salary:
Effective:

Name:

Department:

Position:
Action:
New Salary:
Effective:

Barbara Boyington
Business Management
Professor

60% reduction in load
No change
9/1/15-12/31/15

Nicole Jackson

Psychology

Assistant Professor

60% reduction in load/maternity leave
No change

10/19/15-6/30/16

Nancy Kegelman

Planning & Institutional Effectiveness
Associate Vice President

Change in title

No change

9/1/15

Maureen Lawrence
Finance & Operations
Vice President

Expanded responsibilities
$155,000

9/1/15

Marie Lucier-Woodruff
Continuing & Professional Studies
Associate Vice President

Change in title

No change

9/1/15

BOARD OF TRUSTEES
General Functions
Administration

HUMAN RESOURCES
Finance & Facilities

Policy & Education

October 22, 2015: Dean of Human Resources & Organizational Safety, Patricia Sensi
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CSBROOKDALE

Name:

Department:

Position:
Action:
New Salary:
Effective:

Name:

Department:

Position:
Action:
New Salary:
Effective:

Name:

Department:

Position:
Action:
New Salary:
Effective:

Name:

Department:

Position:
Action:
New Salary:
Effective:

ADMINISTRATIVE

1.

Name:

Department:

Position:
Action:
New Salary:
Effective:

BOARD OF TRUSTEES

Genmneral Functions
Administration
HUMAN RESOURCES

Fimance & Facilities

Policy & Education

Richard Pfeffer
Freehold Campus
Executive Dean
Change in title
No change
9/1/15

Patricia Sensi

Human Resources & Organizational Safety
Associate Vice President

Change in title

No change

9/1/15

David Stout
Student Success
Vice President
Change in title
$123,000
9/1/15

Anita Voogt

Higher Education Centers, Communiversity & K-16 Partnerships
Executive Dean

Change in title

No change

9/1/15

Richard Brown

Print Shop

Manager

Change in position from A3 to A4
$60,155

9/1/15

October 22, 2015: Dean of Human Resources & Organizational Safety, Patricia Sensi
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CSBROOKDALE

Name:

Department:

Position:
Action:
New Salary:
Effective:

Name:

Department:

Position:
Action:
New Salary:
Effective:

Name:

Department:

Position:
Action:
Effective:

Name:

Department:

Position:
Action:
New Salary:
Effective:

Name:

Department:

Position:
Action:
New Salary:
Effective:

Name:

Department:

Position:
Action:
New Salary:
Effective:

BOARD OF TRUSTEES

Genmneral Functions
Administration
HUMAN RESOURCES

Fimance & Facilities

Policy & Education

Christine Busacca

College Relations

Manager, Social Media, Advertising & Production
Temporary change in position from A3 to A4

$20,051 prorated from an annual base of $60,155
9/1/15 — until further notice, but not later than 12/31/15

Kelly Canonico

Continuing & Professional Services

Director, Education Grant, part-time, 30 hrs/wk, grant-funded position
Extension of temporary grant-funded position, pending grant extension
No change

10/1/15 - 6/30/16 or separation at end of assignment

Vivian DelLosSantos

Facilities Administration

Administrative Assistant

Monthly stipend for increased duties, FY15 $395, FY16 $400
4/1/15 until further notice, but not later than 12/31/15

Allison Fitzpatrick

Brookdale at Wall

Director

Change in position from A4 to A5
$71,262

9/1/15

Christopher Jeune

Student Conduct & Compliance
Manager

Change in position from A3 to A4
$60,155

9/1/15

Edward Johnson

Brookdale at Long Branch
Director

Change in position from A4 to A5
$71,262

9/1/15

October 22, 2015: Dean of Human Resources & Organizational Safety, Patricia Sensi
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10.

12

13.

CSBROOKDALE

Name:

Department:

Position:
Action:
New Salary:
Effective:

Name:

Department:

Position:
Action:
New Salary:
Effective:

Name:

Department:

Position:
Action:
New Salary:
Effective:

Name:

Department:

Position:
Action:
Effective:

Name:

Department:

Position:
Action:
New Salary:
Effective:

Name:

Department:

Position:
Action:
New Salary:
Effective:

BOARD OF TRUSTEES

Genmneral Functions
Administration
HUMAN RESOURCES

Fimance & Facilities

Policy & Education

Bruce Marich

Brookdale at Hazlet

Director

Change in position from A4 to A5
No change

9/1/15

Kelly Parr

Technologies

Project Manager, E-Mate

Extension of temporary grant-funded position

No change

10/1/15 - 6/30/16 or separation at end of assignment

Joseph Pingitore

Finance & Operations

Director, Finance & Operations

Expanded responsibilities and title change
$97,983

9/1/15

Kelli Sanders

Events Management

Coordinator, Conference Facility Services

Monthly stipend for increased duties, FY15 $395, FY16 $400
12/1/14 until further notice, but not later than 12/31/15

Susan Scarangella

Continuing & Professional Studies

Program Coordinator, NNJHPC, temporary, grant-funded position
Extension of temporary grant-funded position, pending grant extension
No change

10/1/15 - 6/30/16 or separation at end of assignment

Charanne Smith

Brookdale at Neptune

Director

Change in position from A4 to A5
$71,262

9/1/15

October 22, 2015: Dean of Human Resources & Organizational Safety, Patricia Sensi
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CSBROOKDALE

C. SEPARATIONS
FACULTY
1. Name: Paul Zigo
Department: History
Position: Associate Professor
Action: Retirement
Effective: 12/31/15

BOARD OF TRUSTEES
General Functions
Administration

HUMAN RESOURCES
Finance & Facilities

Policy & Education

October 22, 2015: Dean of Human Resources & Organizational Safety, Patricia Sensi
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% BROOKDA LE BOARD OF TRUSTEES

Finance & Facilities

42 Purchases in Excess of 535,000 and New Jersey “Pay-to-Play” bids, and
Pursuant to the New Jersey “Pay to Play” Process, in Excess of 517,500

Enclosed is a resolution with an attached list indicating proposed Public Contracts for Brookdale
Community College in excess of $35,000. These proposed contracts have been bid in accordance
with “County College Contracts Law,” N.J.S. Chapter 64A-Title 184, and Board of Trustees' Policy
Mo. 4.2000, are under State contract or are legal exceptions to the Public Contracts Law.,

Also listed are bids and proposals over 517,500 that met the New Jersey State "Pay-to-Play”
Law, N.1.5.A. 19:443-20.1 et 5eq., Chapters 51 and 271.

This report was reviewed by the President and the Finance & Facilities Committee of the Board
of Trustees at a meeting held October 19, 2015.

October 22, 2015: Vice President, Finance & Operations, Maureen Lawrence
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4.2 Purchases 67

RESOLUTION

WHEREAS, County College Contracts Law, Chapter 644, title 1BA, requires Board
approval for any purchase in excess of 535,000, or purchases with a combined total in excess of $35,000;
and

WHEREAS, the New Jersey State “Pay-to-Play” Law, N.J.S.A. 19.44a-20.1 et seq,
Chapters 51 and 271, requires Board of Trustee approval for any purchase over 517,500, that is not
awarded pursuant to a "fair and open” process; and

WHEREAS, the Vice President, Finance & Operations has determined and
certified in writing that the value of the acquisition will exceed $17,500; and

WHEREAS, the vendor has completed all the required certifications and disclosures; and

BE IT FURTHER RESOLVED that the Business Disclosure Entity Certification and the
Determination of Value be placed on file in the Purchasing Office with this resolution; and

WHEREAS, the Board of Trustees has reviewed the purchases on the list attached
hereto and made a part hereof, and

NOW THEREFORE BE IT RESOLVED by the Board of Trustees of Brookdale Community
College that Purchases as indicated on the attached list have been reviewed and the same are herebry

approved.

RES150037



68

00'9Ly'99 5 pa

« D0000'00F S Pa

"y o4 Buppsoaon pasjuiaspe ARpgnd S0 Spig “JdWaKD 2RI SEAjU, .

128png Sunesado ayy Ag papuny

e pue SwWeay Jnajyie aeda)oxajul 10} Sa01UBS NG YIROI IR

J0) 24 SPRIU00 353Y] "S9)|dad p PAMaIal ‘SIOpUAA § 0] JUSS SEM 200N
/0T-91 "ON P13 'S3n2|yIy Mejdajjonialu) J0f sa01Auas sng YIROD J1auey)

adpng Sunerado
SaN|Pe4 2Y1 A PAPUN; S| PUB $33|AI3S [BADLIES MOUS JOJ PRIJUOD

Jeaf g e Josead pag SYLSISIYL S BS-ET "ON PIE ‘S20IAJDS [EAOLUDY MOUS

‘saay wesloud Juapnis Ag papuny aue yaiym

EqQN) pue puejas) o) swesdoud wua) Loys paj-Alnae} Joj sasuadxa |asel) jo

« D0SSSE0T §  1dwiaxg

Wawhed 9yl Joy aue S13RIU00 353y “(SA0UBRUOD JO (3R] 10§ Sasuadxg)
(EZ) s sz-vwiai el idwax] J sweiSosd Wiay-Joys J0j $a0jA1a5 janel)

‘1a8png
|e1jdes ay) Aq papuny 51 12e0uod siy| Buip)ing 331y syl 18 saul Suneay yo

luawadejdal pue yaom Buidid ayl 1oy 5) Pesjuod fuafiawa sy “(s1Penuo

« 00°0000ZT S Jdwaxy

astyung plemy
J0 Junowy jo syseq
ElEp paliy
UD pasel ssuadxa pajewnss ,

pue saseysnd Adualiaug ) 967 -yrgvel 1dwax] / sieday Asuaiawg

uopduisag f Adodae)

STOT “ZT 10q0120
D00'SES JO $52233 U saseyung Joj epualy

1o uosg B YL aH Y
|

‘B3 Es JBUEYY 5,1N015
g TR T

UBQUNGNS /SN Yaeo)

2uj Buneaerxy
9 Juined 15a0)11H

P ANoug [anel) e))eg
DU 1SANT) BINY[N)

U "Bupeay
B Auiquinig 5,5 sauy)

10U JIOpuap

LEDDSTSIY

Hunesadp

1
lended

‘oN
way) pieog



% BROOKDA LE BOARD OF TRUSTEES

Finance & Facilities

4.2 Paoyments to
Vendors, Students, ond Employees

Payments to vendors, students, and employees are contained in this report as summary
infarmation for all payment transactions of the College including payments made on previously
approved purchase orders. This report serves as background information for the transactions.

Additional documentation for payments is available in the Accounts Payable Department.

This report was reviewed by the President and the Finance & Facilities Commitiee of the Board
of Trustees at @ meeting held October 19, 2015,

Dctober 22, 2015: Vice President, Finance & Operations, Maureen Lawrence
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ASBCC
Athletics
Bookstore

College
CPS

Brookdale Community College
Paid Invoice Register
October 22, 2015

Student Vendor Employee Totals
s 104,00 5 28,722.75 700.00 5 29.526.75
. 34,818.42 8,168.18 42,986.60
- 1,093 882.92 - 1,093.882.92
12.00 2,609,484.98 28,547.03 2,638,044.01
2.793.25 111,104.30 950.18 114,847.73
& 2,909.25 5 3,878,013.37 38,355.39 §  3,919,288.01




% BROOKDALE BOARD OF TRUSTEES

Finance & Facilitios

4.1 Manthly Financial Report

Operating and payroll disbursements for the month ending August 31, 2015, were
56,459,742.97.

The Monthly Financial Repart contains summary information regarding all financial transactions
of the College for the month of August. This report is submitted to the Board for information in
accordance with Board policy and consists of the following schedules (enclosed):

Monthly Analysis of Change

Current Operating Budget Summary
Current Operating Income Summany
Cash & Investment Summary
Capital Commitment Summary
Capital Income Summary

Grant Summary

P O

This report was reviewed by the President and the Finance & Facilities Committee of the Board
of Trustees at a meeting held October 19, 2015.

October 22 2015; Vice President, Finance & Operations, Maureen Lawrence

71



EMNCL ND 1

Brookdale Community College
Monthly Analysis of Change
08/31/15 07/31/15 CHANGE
OPERATING EXPENDITURES *
Educational Services Division 24,011,530 516,710,618 % 7,300,912
Benefits & General Institutional 5,588,176 4,325,252 1,262,884
Sub Total 29,599,706 21,035,910 8,563,796
All other divisions 18,273,201 17,126,809 1,146,392
Total Operating Expenses 47,872,907 38,162,719 9,710,188
OPERATING REVENUE
Tuition 15,064,680 15,447,763 3,616,917
General Service Fees S08,738 414,453 94,285
Sub Total 19,573,418 15,862,216 3,711,202
Sate Appropriations 1,725,144 862,572 862,572
County Appropriations 3,337,837 1,668,918 1,668,915
All ather revenue 1,971,329 1,578,644 392 6BS
Total Operating Revenue 26,607,728 19,972,350 6,635,378
CASH
Cash 10,132,209 5,870,668 4,261,541
Total Cash 10,132,209 5,870,668 4,261,541
CAPITAL EXPENDITURES *
Renewals & Replacements 6,385,822 4424234 1,961,588
Minor Capital 1,707,196 1,628,369 TE.B27
Total Capital Expenses B.E!I!.IJEB 6,052,603 2,040,415
CAPITAL REVEMNUE
State 5278 2025 3,253
County 45,661 2,025 43,636
Other 1,358,806 1,242,152 116,614
Total Capital Revenue liﬂlﬂiﬂﬁ 1,246,242 163,503
GRANTS
Federal Grants 621,529 580,631 40,898
State Grants 321,394 298,690 22,704
Other Grants 44,925 32,513 12,412
Total Grants & 987848 S5 911834 § 76014
Mote:

* Includes year-to-date actual and committed expenses.
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ENCL. MO, &
Brookdale Community College
Capital Fund
Budget Summary Report
AS OF AUGUST 31, 2015
PROJECTED ACTUAL &
REVENUE ALLOCATED COMNIT BALANCE
FY12 Chapter 12 Projects 5 4437165 - 60,587
8120520 - Gorman Hall - & 290,453 5,250 284,503
8120545 - Back Carnpus Walkweay 2,062,291 1,566,541 45,750
8120550 - Wall Campus Expansion . 2,013,834 85,742 1,928,052
FY13 Chapter 12 Projects 1,500, 00 - . 1,500,000
FY14 Chapter 12 Projects 4,250,000 : 4,250,000
Fri5 Chapter 12 Projects” 3,200,000 3,200,000
FriG Chapter 12 Projects® 3 D) (N 3,000,000
FY16 Capital Projects - - -
8131005 - Higher Ed Bond Administration 11,237,162 176,857 1060265
8132450 - College Higher Ed Bond Adminisiration hatch 3045121 ¥408 3686313
8131010/8131030 - Equigment Leasing Fund (ELF) 2. 0184.218 . 1659, 705 1,024,513
8131015/8131025 - Hi Ed Technology infrastructure (HETT} 1,160,554 1,051,236 109,318
8132455/E132460 - College HETI Match 1,160,554 1,051,236 109,318
B142524 - Fascia Replacement 56,122 56,122 .
FY16 Infrastrugture Projects T50.000 . - -
8162415 - General 603,000 BB, 456 534,544
8162416 - Atec Retaining Wall - 68,000 b8, 000 .
8162417 - Heat Trate 86,529 56,525
Renewals & Replacements 37.211.496 5,134,107 5,385,822 30,843,203
SLC/B4 Debt Service LI G5E E 147,989 412665
Brookdale @ Freehold Debt Service BAD, 206 19,3565 820,881
ELF Debt Services 23,645 . 23,645
Minar Capital 400,000 - 74,127 325,873
ASBCC . 20,000 5351 14,649
TIP 750,000 . 479,555 270,441
Student & BCO Tech Fer 2,738,274 . 980,805 1,257 460
Minor Capital 5,372,823 20,000 1,707,196 3,685,627
Tatal 5 425R4319 S 5154107 S5 E093.018 5 345IE.830

* Pending Appraval
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% BROOKDALE BOARD OF TRUSTEES

Finance & Facilitbes

4.3 Legal Costs, Government Relations, and Public Relotions

In accordance with Section 6 (k) of the Higher Education Restructuring Act of 1994, the
governing board of each public institution of higher education must prepare and make available
to the public no later than November 1 each year, "an annual Financial Staternent, and a
statement setting forth generally the monies expended for Legal Costs, Government Relations,
and Public Relations.”

This report was reviewed by the President and the Finance & Facilities Committee of the Board
of Trustees at a meeting held October 19, 2015,

October 22, 2015: Vice President, Finance & Operations, Maureen Lawrence
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Brookdale Community College

Report of Legal Fees, Government Relations, and Public Relations

Legal Fees
Government Relations
Public Relations

TOTAL

For the Fiscal Years 2015 and 2014

F¥15
388,555

60,000

5481,433

FYi4
5205,824

60,000

100,34

366,170
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% BROOKDALE BOARD OF TRUSTEES

Finance & Facilitios

45 Purchases in Excess of 535,000 = Wall Project

Enclosed is a resoluthon with a proposed Public Contract for Brookdale Community College in
excess of 535,000. This proposed contract has been bid in accordance with “County College
Contracts Law,” N.L5. Chapter 64A-Title 18A, and Board of Trustees' Policy Na. 4.2000, are
under State contract or are legal exceptions to the Public Contracts Law.

This report was reviewed by the President and the Finance & Facilities Committee of the Board
of Trustees at a meeting held October 19, 2015.

October 22, 2015: Vice President, Finance & Operations, Maureen Lawrence
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82
4.2 Purchases

RESOLUTION

WHEREAS, County College Contracts Law, Chapter 644, title 184, requires Board
approval for any purchase in excess of 535,000, or purchases with a combined total in excess of $35,000;
and

WHEREAS, the New Jersey State "Pay-to-Play” Law, N.1.5.4. 19.442-20.1 et seq,
Chapters 51 and 271, requires Board of Trustee approval for any purchase over 517,500, that is not
awarded pursuant to a “fair and open® process: and

WHEREAS, the Vice President, Finance & Operations has determined and
certified in writing that the value of the acquisition will exceed 517,500: and

WHEREAS, the vendor has completed all the required certifications and disclosures; and

BE IT FURTHER RESOLVED that the Business Disclosure Entity Certification and the
Determination of Value be placed on file in the Purchasing Office with this resolution: and

WHEREAS, the Board of Trustees has reviewed the purchases on the list attached
hereto and made a part hereof; and

NOW THEREFORE BE IT RESOLVED by the Board of Trustees of Brookdale Community
College that Purchases as indicated on the attached list have been reviewed and the same are hereby

approved.

RES150038
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% BROOKDALE BOARD OF TRUSTEES

Finance & Facilities

4.4 Acceptance of Brookdale Community College’s FY15 Enroliment Audit

Pursuant to the requirements set forth in the Auditing and Accounting Standards for County
Calleges recommended by the Council of County Colleges for use by the New Jersey Department
of Treasurer, the Board of Trustees autharized EisnerAmper LLP to perform the required annual
audit of enroliment for fiscal year ending June 30, 2015.

An audit of the College’s schedule of total unweighted credit-hours for the year ended
June 30, 2015, are herewith transmitted to the Board of Trustees for its review and acceptance.

This report was reviewed by the President and the Audit Committee of the Board of Trustees at
a meeting held October 19, 2015.

Dctober 22, 2015: Vice President, Finance & Dperations, Maureen Lawrence
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BROOKDALE COMMUNITY COLLEGE

AGREED-UPON PROCEDURES REPORT ON
SCHEDULE OF TOTAL CREDIT HOUR ENROLLMENTS

JUNE 30, 2015
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INDEPENDENT ACCOUNTANTS' REPORT OM APPLYING AGREED-UPON PROCEDURES

To the Members of the Board of Trustees of
Brookdale Community College

We have performed the procedures enumerated below, which were agreed to by Brookdale Community
College ("Collage”’), tha New Jarsay Department of the Treasury, Office of Managemant and Budget; and the
Mew Jersey Council of County Colleges ("NJCCCT) solely to assist you in conneclion with your reporiing
requirements, as sel forth in the FY 2015 Statement of Audiling and Accounting Standards for County
Colleges ("Standards”) recommended by the New Jersey Councl of County Colleges for use by the New
Jersay Department of the Treasury, Tor the fiscal year ended June 30, 2015,

The College’s managemani is responsible for meeting those requirements and maintaining records in
accordance with these Standards, This agreed-upon procedures engagement was conducied in accordance
with attestation standards established by the American Institute of Cerified Public Accountants. The
sufficiency of these procedures s sclely the responsibility of those parties specified in this report.
Consequently, we make no representation regarding the sufficlency of the procedures described below elther
for the purpose for which this report has been requesied or for any other purpose,

We applied the following agreed-upon procedures for the fiscal year ended June 20, 2015:

1. From the College's master list of fundable credit courses, we selecled a sample of B0 courses and
chose one student from each course during fiscal year ended Juna 30, 2015 and performed the

following procedures:

a) Sent positive confirmation letiers (o all students included in the sample. The leliers specifically
atternpted to confirm the student’s enroliment in the particular course sampled, the amount billed
for the semester, the amount paid for the semester, and the remaining balance due. Informalion
concerming the methodology and resulls of this procedure is included in Schedule B of this report.

No axceplions were noled as a resull of this procedure.

b) Traced the courses sampled to the NJCCC's list of approved credit courses and delermined thatl
(1} the courses were approved for funding in FY 2015; and (2} the number of credit hours daimed
by the College agresd to the number of creditfcontact hours approvied by NJCCC.

During owr tesfing, we noled thal 2 cowrses selected for tesiing were nol approved for funding by
MNSCCC. This was browght to management’s aftertion and they promplly updaled their schediies
lo reffec! the course credils thal should be deducted,

¢} Examined source documentation for each course/student in the sample (e.g. registration records,
grade assignmenls, payment records, class roslers, atlendance records, elg.) to (1) verify the
validity of the guaniilative representations made on the management-prepared schedules; (2)
make sure that adequale descriplions and course pullines were available for each course, in
accordance with Stale funding requirements; and (3) determine the auwdit frail is valid and
adequate for cerlificalion of the schedule of credit hour enrollments and Base Chargeback Rate
per In-County Credil Hour.

No exceptions were noled as a result of this procedure.
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We also performed the following procedures: D Wb SE‘ET 0 Cﬂmiﬂtﬂ'ﬁam 5

2.

S
Reviewed compliance with the FY 2015 Statement of Auditi Wr‘% Simdarﬂs for County
Colleges recommended by the Council of County Colleges fi by the New Jersey Department of
Treasury.

No exceptions were nofed as & resull of this procedurs.

Multiplied reported credit hours by appropriate standard fuition charges per credit hour and compared
the result 1o tuition income per the relevant genaral ledger tuition income accounts.

No excaplions were noled as a resulf of this procedure,
Reviewed that the eligible portion of grant funded courses was calculated and reported accurately,
There were no grand funded courses included in our sample selections from Procedurs 1.

Reviewed all contracts for the delivery of community college courses that were claimed for state aid
to determine that the College demonsirated direct costs and control of the courses

No exceplions were noted as a resull of this procedurne.

Obtained the accompanying Schedule A — Total Credit Hour Enrcliments, for the year ended June 30,
20135, as prepared by management of the College. We reviewed the documentation underlying the
calculation of credit hour enroliments, and added amounts reported in the Schedule bath herizontally
and vertically o verify mathematical accuracy,

Mo exceplions were noted as a result of this procedure.

Obtained the accompanying Schedule C - Base Chargeback Rate Per In-County Credit Hour, for the
year eénded June 30, 2015, as prepared by management of the College. Verified, from the sample of
60 students selected in Procadure 1, those that were resident, in-county students (51 of 60), and
determined that they were properly classified within the in-county enrolimenis by wverifying they
resided in the county. The audilor also recalculated the Base Chargeback Rate Per In-County Credit
Hour, as shown on Schedule C.

No exceptions were noted as & resull of this procedure.

We were nol engaged 1o, and did not, conduct an audit, the objective of which would be the expression of an
opinion on the ilems referred to above. Accordingly. we do not express such an opinion. Had we performed
additional procedures, other matters might have come 1o our attention that would have been reported to you.

This report is intended solely for the informalion and use of Brookdale Community College:; the New Jersey
Department of the Treasury, Office of Management and Budgel; and the Mew Jersey Council of County
Colleges and is not intended o be, and should not be, used by anyone other than the specified parties.
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BROOKDALE COMMUNITY COLLEGE cor > Ecuﬁﬁli_uﬂ of wrole
T"ﬂ-ll-*'- AT leT! :
Total Credit Hour Enroliments L u'l:ll'l'E"ﬂ ! {;Jd'?.ﬁ‘fﬁ ments
Year Ended June 30, 2015 = L and A y
Schedula A Rev
Summer Winter and Summer
I Fall Spring 1&10 Total
2014 2014 2015 2015 Fiscal
Term Term Term Term Year
A, Credit
Credit Hours EIQEE 142,182 128,116 26,254 305 528
In-Cournty Credit Hours 266,373
Cul of County Credit Hours 28,155

305,528
L ]



BROOKDALE COMMUNITY COLLEGE
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Sampling Methodology and Results for Confirmation for Student E ot o T mﬂﬂﬁ
L) nd AIUS

Yoar Ended June 30, 2015 tow O
Schedule B Revi®

i u |
Methodology:

A sample of 60 students was arrived at using the following parameters:
Confidence level
Expected rate of occurrence
Maximum tolerable error rate

Fosiilts:
Maibad
Returned
Returned cormect
Returned with exceplicns
Returned undelverned

Alternate procedures were applied to the confirmations that had no responses
o determine course anrolimeants,



BROOKDALE COMMUNITY COLLEGE

Base Chargeback Rate Per In-County Credit Hour
Year Ended June 20, 2015

Schedule C

Total In-County Resident Enrollment Credit Hours
Divided by 30 Credit Hours

Resident FTE

Total County Aid

Divided by Resident FTE

Base Chargeback Rate per In-County FTE
Divided by 30

Base Chargeback Rate per In-County Credit Hour

FBSI0 e
pra & 40 Cormpt= s
E‘."'-"i:.lﬂb uﬂt.l d.j".lfaﬁﬁ"L"
F-'-E- ||_f,."|"-
266,373
30
&
$ 20,027,019
8BTS
2 256
i)
] 75.18
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Strategic Priorities

2015-2017

Financial Stability

o i ]

Facilities Planning

College Image Enhancement

'y re ey
I | |

Strategic Priorities 2015 - 2017: Goals

In fulfilling the mission of the College, the overarching goals of the Board ot

Trustees Strategic Priorities are to focus the College on its future and establish the

groundwork for the next strategic plan.




BROOKDALE COMMUNITY COLLEGE

Board of Trustees
2015 Committee Appointments

Board Bylaw 1.4020, appointments to Standing Committee

Membership on standing committées of the Board of Trustees, except as otherwise herein expressly provided shall
congist of five Trustees, including the Chair of the Committee. The Board Chair is an ex officio member and the

Vice Chair serves as an alternate to the Board Chair a3 an ex-officio for purposes of a quorum.

Dr. Hank Cram, Chair
Ms. Lora Campbell

Mr. Paul Crupi, Chair
Mr. Joseph DiBella

Executive Committes Audit Committee Fi i

Dr. Carl Guzzo, Ir., Chair Mr. William Dalton, Chair Mr. Joseph DiBella, Chair
Ms. Tracey Abby-White, Vice Ms. Lora Campbell Mr. Gary Tolchin

Chair | Mr. Charles Karcher Mr. David Flaherty

Mr. Joseph. DiBella Mr. Paul Crupi

Mr. David Flaherty Mr. Paul Geissler

Ms. Lora Campbell

Policy and Ed Governance Nominating Committee

Ms. Lora Campbell, Chair
Mr. William Dalton

M5, Tracey-Abby-White

Mr. Paul Crupi Wir. David Flaherty Br. Paul Crupi

Mr. William Dalton Ms. Tracey Abby-White

Dr. Les Richens

Liaison to New lersey Council | New Jersey Council of County | Liaison to Brookdale
of County Colleges Colleges Trustee Ambassador nity Coll

Dr. David Flaherty Mr. David Flaherty Foundation

Ms. Tracey Abby-White Dr. Hank Cram Mr. Gary Tolchin

Ms. Tracey Abby-White
Mr. Joseph DiBella

Dr. Car Guzzo, Ir. Chair
Br. Hank Cram

Mr. David Flaherty, Chair
Mr. loseph Digella

Dr. Les Richens Mr. William Dalton
Mr. Joseph DiBella

Mr. Bill Dalton Created (01/29/15)
Craeated [08/20/15) Dissohlved (BF12F15)

The Human Resources - ineerin Ad Hog By Laws Committes
Committee Dr. Carl Guzzo, Ir., Chair Ms. Lora Campbell, Chair
Dperates as a commitiee of the | Mr. Paul Crupi mAr. Paul Crupi
whale Dr. Hank Cram Dr, Hank Cram
Mr. Williarm Dalton MAF. Willlam Dalton
Mr, Joseph DiBella Mir. foseph Digella
Ms. Lora Campbell
Created (11520714}
A Created (07/16/15]
| Ad-Hoc Human Resources Ad Hoc Police Committes

1E Apeil 15 - updated fo reflact ). Passiment’s retirernent and néw chalr and members of Govemance committes

OF Bay 15— updated to reflect £ Karcher resignation of Gavernance, and appodntment of T, Ablny-White ta Gowernance
15 June 15 = updated to reflect L Richens appointment to Policy & Education committes

01 July 15~ wupdated to reflect ). McConnell term ended; 10 Aug. 15 - updated Paul Geissier to Finance & Facilities

01 5ept. 15 - updated to reflect creation of the Ad-Hoc Engineering and Human Resources committees: Dissohed Ad-Hoc Palice
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BROOKDALE COMMUNITY COLLEGE 94

UPCOMING EVENTS

BOLD indicates off campus

2015

October 8

October 13
October 19
October 19
October 22
Dctober 23

November 9

Movember 12
November 12
November 16
Novermbser 19
Novermnber 19
November 23
Movember 30

December ¥
December 8
December 17

Executive Meeting - 5:30 PM - Conference Call - President’s Conference Room

ACCT Congress - - October 13-October 17, San Diego, CA

Audit Committee Meeting = 5 PM - President’s Conference Room

Finance & Facilities — 6 PM — President’s Conference Room

BOT Public Workshop 5:30 PM = Public Business Meeting —Navesink 1& (1

Monmouth Arts Gala - Honoring Dr. Murphy/BCC— 7 PM = Edgewater Bath & Cabana
Club

MICCC Trustee Orientation/Seminar = 4:00 PM - Hudson County Community College
Seminar Campus Safety and Security

Executive Meeting — 5 PM - Conference Call - President’s Conference Roam

Policy & Education - 5:30 PM — President’s Canference Room

Finance & Facilities = & P = President’'s Conference Room

Foundation Board Meeting = 4 PM - 5LC - Trustees Conference Room

BOT Public Workshop — 5:30 PM — Public Business Meeting — Navesink | & 1

Audit Committee Meeting = 5 PM - President’s Conference Room

Reocrganization Meeting - 5:30 PM —Navesink | & 0l

Executive Meeting 5 PM - Conference Call - President's Conference Room

Finance & Facilities — & PM — President’s Conference Room
BOT Public Workshop = 5:30 PM = Public Business Meeting - Navesink | & 1l
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