
MINUTES 

BOARD OF SCHOOL ESTIMATE 
Brookdale Community College 

April 15, 2026 

Commissioner’s Meeting Room 
1 East Main St. 
Freehold, NJ  07728 

1. The meeting of the Board of School Estimate was called to order by Mr. Thomas A. Arnone,
Director, Board of Chosen Commissioners, at 11 am, followed by the flag salute.

2. Ms. Gruskos called the roll:

Present: 
Mr. Thomas A. Arnone, Commissioner Director, Board of Chosen Commissioners 
Mr. Erik Anderson, Board of Chosen Commissioners 
Mr. Dominick DiRocco, Board of Chosen Commissioners 
Ms. Barbara Horl, Chair, Board of Trustees, Brookdale Community College 
Ms. James McCracken, Chair, Finance & Facilities Committee, Board of Trustees, 
Brookdale Community College 

3. Opening compliance statement was read by Ms. Gruskos, Senior Assistant to the President and
the Board of Trustees, Brookdale Community College. Ms. Gruskos stated:   In compliance with the
Open Public Meetings Act, N.J.S. 10:4-6 Et. Seq., adequate notice of this meeting of the Board of
School Estimate was posted in the Asbury Park Press and posted in the Hall of Records and on the
Brookdale Community College website.

4. A motion to approve the minutes of our previous Board of School Estimate Meeting held on
March 27, 2025, was made by Commissioner DiRocco and seconded by Commissioner Anderson.
The motion was approved.

5. Dr. Stout read the resolutions approving the Operating and Capital Budgets for 2026/2027
adopted by the Board of Trustees on February 25, 2026, as well as the resolution approving use of
Chapter 12 funding for the FY27 funding cycle (Attachment A).  He presented an affidavit of
publication indicating that the Board of School Estimate meeting was advertised according to law in
the Asbury Park Press. (Attachment B)

6. Commissioner Director Arnone opened the floor for public comment, limiting comment to
discussion to the FY27 operating capital budgets.

The following made comment: 

Dr. Stout addressed the Board regarding the College's operating budget and the fiscal challenges 
facing higher education institutions. He noted that the College continues to experience significant 
budgetary pressures, including increasing healthcare costs associated with participation in the 
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State Health Benefits Program. These escalating expenses, combined with other operational cost 
increases, have required the College to take proactive measures to ensure long-term financial 
sustainability. 

To address these challenges, Dr. Stout outlined several strategic initiatives currently underway. He 
explained that the College is restructuring portions of its organization to increase efficiency and 
better align resources with institutional priorities. In addition, the College will enter into an 
agreement to sell its Long Branch Higher Education Center, with plans to transition operations to 
the new Health and Wellness Building in Long Branch under a cost-free lease arrangement. This 
move is expected to reduce operating expenses while maintaining the College's presence and 
service to the community. 

Dr. Stout also highlighted the College's efforts to diversify and increase alternative revenue streams. 
Among these initiatives is the development of vocational and workforce training programs 
designed to meet regional workforce needs while generating additional revenue to support the 
College's mission. 

As part of the proposed operating budget, Dr. Stout addressed the need for a tuition increase of $25 
per credit. He noted that despite this adjustment, tuition at the College continues to represent an 
outstanding value for students and families in Monmouth County, providing access to high-quality, 
affordable education and pathways to career success and transfer opportunities. 

Dr. Stout concluded by expressing his sincere gratitude to the Monmouth County Commissioners 
for their longstanding commitment to and support of the College. He specifically thanked the 
Commissioners for their exceptional partnership and for their support of Chapter 12 funding, which 
has been instrumental in advancing campus improvements and ensuring the College's continued 
ability to serve students and the community. 

The Commissioners thanked Dr. Stout for his remarks and for the College's continued stewardship 
of County resources and strong partnership with the County. 

Chair Horl, Vice-Chair Abby White, and Trustee McCracken expressed their sincere gratitude for the 
opportunity to serve on the Board of Trustees and extended their appreciation to the County 
Commissioners for their unwavering support of Brookdale Community College. They recognized 
the Commissioners' commitment to preserving affordable access to higher education and their 
continued investment through Chapter 12 funding. Chair Horl emphasized that, with New Jersey 
ranking 46th nationally in state support for community colleges, the County's partnership is critical 
to the College's success. She noted that the Commissioners' support enables Brookdale to fulfill its 
mission, expand opportunities for students, and continue serving as a vital educational and 
workforce resource for Monmouth County. 
. 
7. No other requests to be heard were made, and it was moved by Commissioner Director Arnone to
close the public hearing on the fiscal year 2026/2027 operating and capital budgets for Brookdale
Community College.

8. A motion was made by Commissioner DiRocco and seconded by Commissioner Anderson to
approve by resolution (Attachment C) the amount of money necessary to support Brookdale
Community College for the 2026/2027 fiscal year.
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Motion passed by the following vote: 

AYES: Commissioner Director Arnone, Commissioner Anderson, 
Commissioner DiRocco, Chair Horl, and Trustee McCracken 
NAYS: None 
ABSTENIONS: None 

Resolution was adopted. 

9. VP Manfreda-Foley presented the Board of School Estimate with certificates of the Board of
School Estimate for signature (Attachment D)

10. It was moved by Commissioner DiRocco and seconded by Commissioner Anderson that the
meeting be adjourned at 11:38 am. The motion was unanimously approved.

Respectfully submitted, 

David M. Stout Ph.D. 
Secretary 
Brookdale Community College 

Attachments: Resolution Approving FY27 Brookdale Community College Revised  Operating & 
Capital Budgets, Resolution Approving Revised Use of Chapter 12 Funds 
(Attachment A) 
Affidavit of Publication (Attachment B) 
Resolution –Chapter 12 Support for Brookdale Community College Fiscal Year 2026-
2027– (Attachment C) 
Signed Certificates (Attachment D) 
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