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Goal 1: Inspire Student Success
Inspire students to achieve discipline expertise and learning autonomy while fostering their broader aspirations.  Imbue the student experience with transformative skills and ideals that include information and technical literacy, participative democracy and a commitment to environmental stewardship.

Objective 1.1		Model the love for learning.

a. Expand access to international opportunities for faculty, staff and students 

b. Sponsor/co-sponsor events like International Education Week, the International festival, the international poster contest, and promote study abroad programs
	
Objective 1.2	Emphasize a learning environment that fosters intellectual curiosity and personal development.

a. Support the revision and/or review of curricular offerings that promote internationalization

b. Support development of new curricular offerings that combine regular campus instruction with embedded international study abroad 
Objective 1.3	Integrate curricular and co-curricular activities than enhance students’ discipline expertise
a. Sponsor or co-sponsor high quality cultural programming and community based programs (i.e. international films, food exchange, speakers, international fashion show, etc.)

b. Link international events and programs with academic objectives across the discipline

c. Support Brookdale’s diversity initiatives

d. Continue to develop S4GC – student club related to the Global Citizenship Project

e. Support the International Student Association and other nationality clubs



Objective 1.4	Implement activities that support participative democracy and environmental stewardship which empower the whole student.
a. Integrate and expand the Global Citizenship Project across more departments and disciplines

Objective 1.5	Incorporate academic support services to enhance the college experience.

a. Provide workshops to international students to assist them in maintaining their immigration status

b. Maintain compliance with federal regulations regarding the enrollment of international students in F-1 non-immigrant status 

c. Provide support to international students who hold other non-immigrant classifications

d. Provide workshops to assist international students in adjusting to the campus and community. 

e. Interface with the Brookdale counseling and advising department to provide academic support for international and study abroad students

f. Provide pre-departure academic advising and planning for the study abroad students

g. Offer a study abroad workshop(s) that emphasize scholarship opportunities and funding strategies 

Goal 2: Enable Financial Acuity
Create a culture where financial acuity is every employee’s responsibility.

Objective 2.1	Educate the Division on fiscal conditions, College priorities, the budget development process, and resource allocation.
Objective 2.2     	 Pursue enrollment development opportunities. 
a. Increase the number of F-1 international students

b. Offer 3-4 faculty-led international academic programs per year 

c. Promote the International Studies degree option to current and prospective students, and student advisors 

d. Work with the Language Department to develop full time ESL program at Brookdale in order to bring more international students 
Objective 2.3  	Secure alternate funding from grants, partnerships and sponsorships that align with College priorities.
a. Identify funding opportunities that support international educational exchanges and study abroad 

b. Identify and publicize grant, scholarship, and exchange information via the International Education Center website, the international education listserv, at the IEAC meetings and in other college-wide meetings, such as Governance, and via the College’s Marketing Department, website and/or portal 

Objective 2.4		Partner with the Foundation to fund Educational Services priorities

a. Collaborate with the foundation in planning fundraisers

Objective 2.5	Embed financial viability and sustainability measures in the development and assessment of programs and services.

Goal 3: Achieve Curriculum Nimbleness
Employ a curriculum that is agile, flexible, responsive, predictive and sustainable.

Objective 3.1	Ensure dynamic pedagogy and curriculum that engages students in active scholarship.
a. Utilize the Global Citizenship Project to create an awareness of the interconnectedness of seemingly disparate coursework across disciplines

b. Promote the International Studies degree option to current and prospective students, and student advisors 



Objective 3.2	Develop new curricula that are innovative and responsive to high demand occupations in Monmouth County and the global labor market.

Objective 3.3	Redesign the curriculum development process to support innovation and responsiveness.


Objective 3.4	implement alternative scheduling and delivery options that enable students to meet their educational goals.


Goal 4: Create an Evolving Educational Infrastructure
Take a leadership role in redesigning an educational infrastructure that supports evolving operational imperatives.  

Objective 4.1		Exceed the standards of all of the College’s accrediting agencies.
· 
Objective 4.2	Use cross-functional teams to examine and revise our operational practices to support our evolution as an institution.

a. Collaborate with academic and administrative departments in review of current programs and activities and development of new initiatives

Objective 4.3		Create a digital environment that increases access to information.

a. Seek opportunities to automate business processes related to international student services and study abroad

Objective 4.4	Provide all employees with appropriate technology and professional development opportunities to meet their workplace needs.

a. Ensure that staff are trained on use of software to support business processes

Objective 4.5	Ensure that all facilities are educationally effective, clean, safe, and climate appropriate.

Goal 5: Optimize Creative Partnerships
Optimize relationships and partnerships to foster dynamic initiatives.


Objective 5.1	Maximize external relationships with area high schools, other colleges, businesses, international agencies, and government entities.

a. Develop relationships with new abroad partners and institutions, international agencies, schools, government entities, etc. 

b. Partner with other institutions in New Jersey and Monmouth County (example: Monmouth University, Rutgers University) 

c. Continue our relationship with International Student Program Association (ISPA) – France

d. Continue our participation in consortia such as College Consortium for International Studies, Study New Jersey, and Community Colleges in International Development

e. Establish links with community groups that can provide assistance to international students

Objective 5.2	Enhance internal relationships to build collegiality, functionality, and productivity with institutional colleagues such as the OBCD, the BCC Foundation, College Relations, Planning, Assessment and Research, Grants and Institutional Development, the office of IT and Facilities.
a. Collaborate with academic divisions and administrative departments to promote internationalization
Objective 5.3	Partner in economic and educational revitalization efforts throughout Monmouth County.
a. Offer inter-cultural experiences within the local community

b. Develop relationships with community organizations that support or enhance international programs and support international students.
Objective 5.4		Re-envision the Communiversity.
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