IRAINING

*Information included within this presentation should be reviewed in addition to the
accompanying Advisor Manual found on the Advisor Resources webpage



— Director:
brutsman@brookdalecc.edu — 732-224-2392

» ErinMarie Tierney

» Ms. Mary Jo Burkhard

Please note, as office operations continue to be remote,
the best/most efficient way to contact our department!


mailto:lbrutsman@brookdalecc.edu
mailto:etierney@brookdalecc.edu
mailto:mjburkhard@brookdalecc.edu

Claritying Expectations

There is no one simple formula for being a successful advisor.
Brookdale’s student groups are varied and diverse. Likewise, the type of
advisement that they need will depend on the group’s character, level of
activity, goals, etc.

“It seems like we need to do a little bit more than advjsing”
-Umed Ajani




COMMUNICATION
VIRTUAL MEETING
FEEDBACK TIMES

A VOICE /
ESTABLISHGROUND RULES!




Resource
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Listen fo your elders advice, not because they are always right but
because they have more experiences of being wrong....




v’ Directing
v’ Coaching

“Situational Leadership is flexible. It adapts to the existing work
environment and the needs of the organization. Situational Legdership is
not based on a specific skill of the leader; instead, they modity the style of

management to suit the requirements of the organizatiorx



v Flexibility
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Depending on the needs of the student-
organization, advisors typically serve
iple roles including:
supervisor follower mentor fac
educator
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Be knowledgeable about relevant current policies and serve as a
resource person

Develop strong working relationships with officers and members

Know the constitution of your club/s you advise
Motivate and empower students to take initiative for success
Assist in resolving any conflict between the group

Empower officers and members to fulfill and understand the
mission of the club/organization

Always discuss concerns with officers/members in private; always
praise them in public




Don’ts

Run the virtual club/organization meetings

Assume veto power over group decisions

Take responsibility for group decisions, problems and failures
Restrict creativity for ideas on virtual programming or meetings
Serve as a primary recruiter for new members

Try to solve every problem and conflict

Assume that the organization doesn't require your guidance and
assistance




College Organization

Individual
Member




Read the constitution of the group, get to know the members, attend virtual events, and
generally make yourself seen so that they know who you are.

Assist in the establishment of responsibilities for each officer and member.

Develop a strong relationship with the president or leader and other officers. This is
key because these students will be your main contact within the group.

Maintain a sense of humor - it's college and students should be having fun!

ommunication. The students need to feel that you are just

he students




Student Organization and by-laws;
mission; history

List of membership and officers
Irfual student organization




In order to be a club/organization recognized as active
by Student Life, you must adhere to the following points:

Every club must complete the new electronic re-registration forms
found on the Online Club Forms Page.

Clubs must continue to host virtual meetings (at least one each
month during the Fall & Spring semesters)

is our recommendation that Advisors create Zoom links for
ees have a subscrlptlon through the College (i.e.
. However, Student Life is




All active clubs received an allocated budget for the current fiscal year
(July 1 = June 30). Due to the abrupt halt to on-campus/in-person
activity during the Spring 2020 semester, each club has received an
allocation of $400 (regardless of what club requirements had been met
or remained unfulfilled last year as of March 2020).

Newly approved clubs and clubs that have gone from inactive to
ctive are allocated funds through Club Reserves until the end of Fiscal

YN

ndraisers, membership dues,
eqr to year.
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All fundraisers must be pre-approved by Student Life & Activities.
Games of chance (50/50's, raffles, etc.) are lawful activities in the
State of New Jersey when, and only when, the sponsoring
organization is registered with the state and licensed with the local
township in which the drawing takes place and prizes are awarded.
At this time student clubs and organizations are ineligible to hold
games of chance.

for business donations or fundraising must be approved
afion before you can approach any

it any type of donation

lies, etc.), please
ou for




As the campus is closed to the public, clubs should make Student Life &
Activities aware of any collected funds (i.e. from previously approved
fundraisers or dues collection) via email as soon as it is collected.

Student Life & Activities will work with the club to arrange a date and time for
deposit in office and to obtain permission for campus access.

Clubs should not hold on to any money collected, especially checks; it is
especially important to ensure Student Life is aware of your collected funds as
oon as possible to coordinate a date for deposit with the club. Checks need
ed within three (3) weeks of date-stamp; if a check bounces,
ank will be held against your club’s income

lege and reference



Cash advance: The college will only issue this to an advisor.

Purchase order - Anyone/anything contracted needs to
mplete a W-9 form. nttp://www.brookdalecc.edu/documents/student-activities/sla_w-



http://www.brookdalecc.edu/documents/student-activities/sla_w-9_form.pdf

If your club/organization would like to host a socially distanced, public movie screening, you
must pay for the film-right to do so. Please submit a proposal for approval.

o ampus remains closed to the public, all clubs must host virtual meetings.
Postings

o irftual event, electronic flyers can
ing on club

Catering
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THANK YOU FOR
MAKING OUR




