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MEMORANDUM

TO: Ms. Joan Raymond, Chair of Finance Committee of the Board of Trustees
FROM: Dr. Peter F. Burnham, President

RE: FY09 (2008-2009) Brookdale Budget

DATE: November 28, 2007

CC: Board of Trustees, Cabinet

I am forwarding to you a “working” version of our 2008-2009 (FY09) budget. This budget
is consistent both with the College’s five year fiscal plan as well as the Trustee
approved priorities as defined in our Strategic Planning Matrix and the long term goals
established in our various Board retreats over the past two years.

As always, the challenge for us is to forecast a budget that is strained by revenue limits
due to very negative State support forecasts; and increasing demand for additional
personnel, both instructional and non-instructional, to support the unprecedented growth
the College is experiencing.

Further, this budget responds to the dramatic policy decision, two years in the making,
to convert to a full-time academic management structure. This effort, resulting from the
Commission for an Academic Leadership Model (CALM) recommendations, and with
subsequent negotiations with the Faculty Association, was ratified by the Trustees in
August, 2007. The College is implementing the concept of six “Academic Division
Deans” who will replace the current “Division Chair” structure of elected, part-time
administratively-assigned faculty as the key staff dealing with scheduling, curriculum,
and academic leadership within the institution. This structure creates full-time, 12 month
operation and management leadership and oversight to all educational programs and
initiatives. It also provides for continuation of academic leadership and management in
a multi-campus environment; and, enables more academic development and
accountability for an increasingly large, decentralized, complex institution.



Further, this budget, although only in a “bare bones” fashion, begins to address several
key non-instructional needs consistent with a larger organization. Included is an
“internal auditing function;” an additional staff position to support student life especially
in regional centers; management support in testing; a full-time coordinator of Academic
Assessment; and five full time faculty lines targeted to both growth areas and new
academic initiatives. Table 7A includes all of these additions (and deletions) totaling
18.42 additional net FTE to service our growing enrolliment in which half are tied to the
academic management effort.

What is not noted here is an additional list, what | am referring to as the “B” list of
positions, Table 7C, which represent critically needed positions that are NOT
incorporated in this budget due to limits on revenue to support the functions. | have
attached this “B” list or the “should hire” list for your review to give the Board a flavor of
what is “falling off the table” due to budget limitations. In actuality there is a “C” list as
well (not included) which has nearly 40 positions that represent needs and desires
articulated in the comprehensive budget development and hiring process which took
place over the past 90 days.

I share the “B” list because | believe we need to consider what might be necessary
between now and June when we finally resolve the budget to consider the needs of the
institution. Yet, there are two key events which will occur in the next 45-60 days that will
influence not only the “B” list but the “A” (the “must hires”) which are included already.
They are as follows:

1. The actual Spring enroliment, which is tracking quite well (late November).

2. The announcement of Governor Corzine’s budget which is predicted to be
draconian. As per our five year plan, we have included a “0” increase with no
decrease from 2007 levels in State aid. The concern with this assumption is that
any reduction will force the entire budget, both revenue and expense, to be re-
thought.

It is also important at this time, in reviewing the “B” list to consider actions that
could be taken to enable some, or all, of the “B’s” to be filled. They are as
follows:

a) Further re-allocations in appropriations
b) Re-prioritizing and/or
c) Eliminating current initiatives.

This effort has been applied substantially with virtually every “contingency”
eliminated and all program and operation requests fully mission-justified.

ii



3. Addressing the revenue side by the following:

a. Addressing tuition and fees. Each dollar of tuition yields $334,000 in
new dollars. Understand, however, this budget already adds $5.00 per
credit or 4.9% increase along with a 2% increase in the General
Student fee. This is meant to initiate the development of the student
contribution to the debt service for the proposed bonds to enable the
$25 million construction projects.

b. Adjusting the enrollment goal to yield more than the forecasted 2.5%.
Our actual growth has exceeded that goal for several years; adjusting
it upward would yield additional revenue...as long as the goal is met.
The issue here is sustaining the added overhead when and if
enrollment flattens or declines.

All of these ideas coupled with some other strategic issues could influence the
budget. However, the biggest issue will be the State budget and the impact it
could have.

Finally, I have attached the Power Point used in October with over 200 faculty
and staff at an FY09 Budget Kick-off presentation. That presentation outlined for
the campus community the key guiding principles and priorities. It is my belief
that we have met some of these goals, but, due to revenue restraints, are falling
short on too many.

The budget presented does foliow our strategic goals, but is minimalist.
Brookdale is a major institution on a growth path, with high credibility and
success. We are at a key moment where our capacity to do what we wish and
what we promise is impeded by weak public support, particularly at the State
level. And, there is just so much we can do.

I look forward to a lively discussion with the Committee and the Board on this
“work in progress.”

PFB/bab
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OPERATING REVENUE

In support of the Operating Budget for FY09, Brookdale anticipates that revenue will consist of

the following:

A. Tuition

$36,055,254
41.1%

The current tuition charged by the College is $103.00 per Student Credit Hour (SCH)to a
maximum of $1,545.00 per term. Since FY03, the College's tuition has been increased

as indicated below:

Percent
Year Per SCH Max of of Incr./Decr.
FY03 $80.00 $1,200.00 +2.6%
FYo4 $83.75 $1,256.25 +4.7%
FY05 $87.75 $1,316.25 +4.7%
FY06 $91.75 $1,376.25 +4.6%
FYo7 $98.00 $1,470.00 +6.8%
FY08 $103.00 $1,545.00 +5.1%

The tuition revenue estimated for FY09 is based on the College increasing tuition to
$108.00 per SCH, to a maximum of $1,620.00 per semester. This represents a

4.9 percent increase over FY08

B. State Support

$13,271,084
15.1%

The College received the following Operating Aid from the State in the past six years:

Percent

Year Amount of Aid  of incr./Decr.
FY03 $12,587,647 -1.5%
FY04 $13,402,999 +6.5%
FY05 $13,041,595 -2.7%
FY06 $13,123,834 + 6.0%
FYo7 $12,652,501 -3.6%
FYo08* $13,271,084 +4.9%
* Budget



FYO08 Operating Aid to the sector was $163,437,000, and the preliminary allocation of aid
to Brookdale is $13,271,084. The actual allocation of aid will not be known until all of the
audited enroliments of the 19 community colleges have been received by the Office of
Management and Budget. The actual allocation of aid will be determined in early January
of 2008. For FY09, Brookdale budgeted no increase over the FY08 preliminary allocation

of aid.

The Governor will present a budget in early January; then, after a series of hearings with
the Senate and Assembly Appropriation Committee, modifications may be made, and the
Governor will approve the final budget on or about June 30, 2008.

State support for the College went from 24.4 percent in FY89, to 15.1 percent in FYQ9.

C. County $ 26,660,468
30.4%
The College has received the following County support in the past six years:

Percent
Year Amount of Aid of Incr./Decr.

FYo03 $20,472,461 +1.5%
FY04 $21,393,721 +4.5%
FYO05 $22,356,438 +4.5%
FY06 $23,362,478 +4.5%
FYo7 $24,413,789 +4.5%
FY08 $25,512,410 +4.5%

The request for FY09 anticipates an increase from the County in the amount of
$1,148,058, which represents a 4.5 percent increase over FY08.

$ 3,928,692

D. General Service Fees
4.5%

The General Service Fee supports various student initiatives, including the Associated
Students for Brookdale Community College (ASBCC), the Technology Improvement Plan
(T.I.P.), and also provides contributions to the Warner Student Life Center and renovation
initiatives. The budget for FY09 is based on the fee increasing to $25.92 per SCH or

24 percent of tuition. For each SCH, ASBCC will receive $3.27 of the General Service
Fee to operate the Student Activities Program. The allocation to ASBCC represents

20.2 percent of the total fee, excluding the $6.48 portion allocated to T.I.P. and $3.24
portion allocated to the Warner Student Life Center and renovation intitiatives.



E. Non-credit income $ 3,017,588
3.4%

In FY09, the College is projecting revenue of $3,017,588 from Business and Community
Development. The revenue exceeds the combined operating and capital budget for the
units involved, which includes the following: Community Education; Business and
Economic Development; Contract Training and Academic Camps; Gifted and Talented
Program at Sandy Hook; Black Heritage Series; and Trips and Excursions. If either
revenue or expenditures are increased or decreased, the other must be adjusted

accordingly.
F. Interest Income $1,200,000
1.4%

The College is projecting an average investment of funds in the amount of $26.7 million
dollars at an average interest rate of 4.5 percent for FY09.

G. Other Fees $1,325,000
1.5%

Other fees include application fees, late registration fees, instaliment loan fees, and
laboratory fees. Due to the significance of this amount, it is shown as a separate line item

in the revenue budget.

H. Other Income $ 1,157,412
1.3%

This includes income from recovery of fringe benefits and indirect costs on grants,
transcript fees, International Education, Summer Sports Camps, Fitness Lab, Use of

Facilities and all other miscellaneous sources.

I. Reserves $ 1,181,679
I 1.3%

The College is allocating $1,181,679 from reserves to the FY09 budget. The reserve
funds were accumulated in FY07 as a direct result of measures taken to reduce College-
wide expenses. Some of the measures taken included, but were not limited to, the
elimination or deferral of open and vacant positions, control of utility costs, reduction in
operating costs, and the conscious effort on the part of the College to self finance some
of its operating budget. Allocation from reserves reduces the amount of funding

requested from the County and/or student.
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OPERATING EXPENDITURES

The Operating Budget increased by $4,539,405 or 5.5 percent over the FY08 budget. During
this period, the College is projecting a 2.5 percent increase in enrollment over the FY08
projected enrollment (Table 6 shows the major increases in the budget).

1. Salary Increases $1,708,313

The College has completed negotiations with all units except the Fraternal Order of
Police (FOP); therefore, those salary increases have been allocated to the various cost
centers in the budget. Salary increases for the FOP are currently being negotiated and

are therefore reserved.

2. Benefits $1,443,520

Fringe benefits consist of Sabbaticals, Social Security, Pension Funds, Workers
Compensation, Health Benefits, Short Term Disability, Dental, N.J. Unemployment

Insurance, and other miscellaneous items.

The College is anticipating an increase in benefit costs of $1,443,520. This represents an
9.9 percent increase over the FY08 budget. Benefits constitute 18.2 percent of the overall

Operating Budget.

The largest increase is related to health benefits, social security, and pension costs which
amount to an increase of $587,277, $261,434, and $362,383 respectively. All other

benefits increased by $232,426.

The Social Security rate remains at 7.65 percent, which includes 1.45 percent on taxable
Medicare wages. The maximum taxable wages will increase from $97,500 in calendar
year 2007 to a maximum of $102,000 in calendar year 2008. Medicare wages are not
subject to a maximum. All fringe benefit costs have been budgeted based on a
combination of actual historical costs and current year information.

3. Part Time Faculty Costs $337,934

Part Time Faculty Instructional Costs have increased by $337,934, due to the increase in
projected enroliment of 325 F.T.E.S. and the mix of full time and part time faculty

instructional costs.

4. Additional Staff Positions $1,066,141
There are an additional 17.42 net Full Time Equated Staff (F.T.E.S.) positions in the
budget. Of this amount, 5 F.T.E.S. represent new teaching faculty positions; 10
administrators (of which 8 support the Commission for Academic Leadership Model), and
2.42 additional professional support staff.



. Institutional Marketing $195,000

The College’s Institutional Marketing budget has increased by $195,000 in order to
coincide with historical costs.

. College Contracts

Due to contractual commitments, the College has increased the Information Technology
budget by $150,000.

$150,000

. Reserve for General Institutional $(370,291)

The College has decreased its General Institutional Reserves by $370,291. This
represents a decrease in Credit and Non Credit enroliment reserves of $297,000, a
decrease in Northern Monmouth and Branch Campus reserves of $291,604, and an
increase in the reserve for reorganization of $218,313.

. Division Chair Stipends

Division Chair Stipends was reduced by $77,600, due to the implementation of the
Commission on Academic Leadership Model.

$(77,600)

. Various Line Item Increases $86,388

The budget increased by $86,388 as a result of numerous increases and decreases to
the various line items in the budget, including CALM adjustments. The various line items

are spread throughout the entire College budget.



"S1S09 [euols|AIp 0} payjdde ueaq aAey saseaiou) Asejes Joy oI9Sy

10

%S'S %811 %2'C A %0V %6V %6'S ASVIYONI INIOY3d

LLV'161'188  2.l'IG2°E8S 08E°Lv¥'v.§  Ovv'OLLC.S I6V'2GE°L98  6€2'99.'%98  981'G5/" 9% viol
%E9 %L9 %9t %e'S %S'¥ %8V %9°S

osi'zis's 006°G.5°G G26'96€'c vSl'9el'e v€.'020'e €627CL1L'e LSt'oLb'e S3ALILN
%L9 %l°L %09 %69 %6°S %6°S %9y

2ee'ens’s ¥00°206'S 6.9CLv'y LL1'€10'S G06'0v6'c 819'9e8'c 2e6°ce8'e S3SNIdX3 TVHIANTD
%181 %Y LL %lL°L1L %€ 91 %L°G1 %961 %LVl

€S.'9v6'Gl €€2'e0s'vL 0zs1sL'zL 168'82L L1 686'G65°01 1€6°180'01 L66'€0L'6 S1i43N3g
%S0 %S0 %S0 %S0 %S0 %90 %90

098‘Zirv JASTA YA ovv'66€ 09€e'L0v €16'29¢ evv'sie 0z0'z9e 134 LAOD ® WNOD ‘dO13A3a
%8¢ %8¢ %0°€ %0'€ %0’ %l€ %l'€

Eve'ear'e LS5‘05¢e‘2 gee'zie's 60.'v9L'C L19'0%0'C 90.°200°C 085°006°L 301440 S.IN3AISTYd
%601 %0°L1L %¥LL %L1 %9°CL %vclL %8CL

¢L6°295'6 WL'vel's ge9'215'8 €SS'LIv'e 62s'vev'e 166°650'8 £99°968°, SNOILVY3dO ? '"NInav
%eT %E€'C %6°1 %lL %6°1 %12 %e'C

g8v°2e0'e 02s'816'L LE0'8LY'L soL‘ole’L 080°cve’L 10.'e8¢’L lle'zee’) IONVNIH ® SSANISNg
%V’ %9°€ %8'€ %6°€ %t %E v %SV

1G2'eG6'C €0v'256'Z 12.°218'C €v6'808'C 6€6'8v8'C ¥eL'99.'C €99'€€L'C 13A30 WNOD ? SNQ 40 301440
%0°6¥ %98y %L'LS %8°0S %L°\LS %C'LS %6°LS

1ES'686'CvS  €91'261'0vS 290'99¥'8€$  /8E'vy9'9cs STL'608'vE$  09E'LPL'EES  L09'ze L'zes S3DINY3S TYNOILYONA3

139ang 139ang vNLOVY VALV IvNLOV IVNLOV IVNLOVY
60Ad Q3SIAIY 80Ad LOAd 90Ad SO0Ad VOAd €0Ad
60Ad - €0Ad

SFUNLIANIIXI ONILVHIHO

39377109 ALINNWINOD 3TVaM0oOoud
S'ON 378Vl



BROOKDALE COMMUNITY COLLEGE
OPERATING BUDGET INCREASES/(DECREASES)

FY09

FY08 REVISED BUDGET

SALARIES & BENEFITS:

SALARY ADJUSTMENTS

BENEFITS

PART TIME FACULTY COSTS

ADDITIONAL STAFF POSITIONS (TABLES 7A-7B)
DIVISION CHAIR STIPENDS

TOTAL SALARIES & BENEFITS

OPERATING:

INFORMATION TECHNOLOGY CONTRACT
RESERVE FOR GENERAL INSTITUTIONAL
INSTITUTIONAL MARKETING

VARIOUS LINE ITEM INCREASES

TOTAL OPERATING
TOTAL SALARIES & OPERATING

FY09 BUDGET

$1,708,313
1,443,520
337,934

1,066,141
(77,600)

150,000
(370,291)
195,000

86,388

TABLE NO. 6

$83,257,772

4,478,308

61,097

4,539,405

_887.797,177_

1



Operating Staff

Tables 7A and 7B summarize the changes to staffing at the College. The College
increased its full time equated staff by 17.42 positions.

A total of 5 full time instructional positions were added to Educational Services in order
to continue to provide quality education in accordance with the growth the College is
experiencing. One position will be permanently assigned to the Western Monmouth
Higher Education Center as part of the College’s Branch Campus Commitment.

Administrators increased a total of 10 positions; 8 positions were created based on a
recommendation from the Commission for Academic Leadership Model (CALM). An
Assistant Director for Program Review will be hired to monitor and strengthen internal
control across campus, and both Student Life and Activities and Testing Services will
gain an administrator based on the increased demand for these student services, which
is offset by the reduction of one administrative position in the library.

Learning assistants were increased by 1.89 positions and other PSA positions
increased in the net by .53.

In addition to the enrollment and organizational driven increases, the College has
effectively utilized the substitution principle. New positions were created in cost centers
that had needs, and funded with funds from cost centers that had less or no need.

12



TABLE NO. 7A

BROOKDALE COMMUNITY COLLEGE
CHANGES IN POSITIONS BY FUNCTION AND DIVISION

FY09
INCR. INCR.
FYos FYos  (DECR) (DECR.)
Unit DIVISION NAME TITLE OF POSITION NAME FTE FTE FTE AMOUNT
Business & Finance
PSA Accounting Senior Assistant Unnamed 0.67 1.00 0.33 9,746
Admin  Accounting Assistant Director Unnamed ﬂg 1.00 1.00 53,311
Total, Business and Finance 0.67 2.00 1.33 63,05
Educational Services
Faculty Art - Digital Animation Instructor Unnamed 0.00 1.00 1.00 46,689
Faculty English Instructor Unnamed 0.00 1.00 1.00 46,689
Faculty Nursing Asst. Professor Unnamed 0.00 1.00 1.00 54,145
Faculty Mathematics Instructor Unnamed 0.00 1.00 1.00 46,689
Faculty Psychology, WMHEC Instructor Unnamed 0.00 1.00 1.00 46,689
PSA Eastern Monmouth Student Generalist Unnamed 0.00 1.00 1.00 53,311
Admin  Student Life and Activities Coordinator Unnamed 0.00 1.00 1.00 42,242
PSA Writing, Student Spt Services Learning Asst. Unnamed 0.00 1.00 1.00 35,953
Admin  Testing Services Supervisor Unnamed 0.00 1.00 1.00 42,242
Subtotal, New Positions, Ed Services 0.00 9.00 9.00 414,649
PSA English Learning Asst Hammond 0.83 1.00 0.17 7,560
PSA English Learning Asst Kerwin 0.66 0.80 0.14 3,356
PSA Reading Learning Asst Unnamed 0.53 1.00 0.47 16,897
PSA Fitness Learning Asst Tarantino 0.53 0.80 0.27 13,353
PSA Testing Services Testing Tech Molisanti 0.80 1.00 0.20 7,475
PSA Student Support Services Student Dev Assoc Rodriquez 0.83 1.00 0.17 6,904
Subtotal, Changes in Positions, Ed Services 418 5.60 142 55,545
Admin  Library Manager Library Access Unnamed 1.00 0.00 (1.00) (53,828)
PSA Electronics and Engineering  Learning Asst Unnamed 0.80 0.00 (0.80) (35,954)
PSA Library Library Asst Unnamed 0.53 0.00 (0.53) (13,034)
Subtotal, Eliminated Positions, Ed Services 233 0.00 (2.33) (102,816)
Total, Ed Services 6.51 14.60 8.09 367,378
CALM
Admin  Academic Affairs Assessment Admin DeMatteo 0.00 1.00 1.00 46,310
Admin  Science and Health Services Academic Division Dean Lown 0.00 1.00 1.00 130,261
Admin * Director Nursing Lown 1.00 0.00 (1.00) (94,865)
Admin  English/Reading Academic Division Dean Unnamed 0.00 1.00 1.00 107,603
Admin * Business and Technology Academic Division Dean Gallo-Villee 0.00 1.00 1.00 68,777
Admin * Social Sciences/Education Academic Division Dean Rother 0.00 1.00 1.00 71,308
Admin  Arts Communication Academic Division Dean Unnamed 0.00 1.00 1.00 107,603
Admin  Mathematics Academic Division Dean Unnamed 0.00 1.00 1.00 107,603
Admin  Social Sciences/Education Division Administrator Unnamed 0.00 1.00 1.00 45,553
Admin  Science and Health Services Division Administrator Unnamed 0.00 1.00 1.00 45,5&
Subtotal, New Positions, CALM, Ed Services 1.00 9.00 8.00 635,706
Total 8.18 25.60 17.42 1,066,141
*Net amount after replacement savings Faculty 5.00
Admin 10.00
PSA 2.42
17.42
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BROOKDALE COMMUNITY COLLEGE
ANALYSIS OF NEW OR REDUCED POSITIONS

FY09
INCR.
(DECR)

FY08 FY09 F.T.E.
President/Vice Presidents 13.00 13.00 0.00
Administrators / Deans 144,06 154.06 10.00
Faculty 223.90 228.90 5.00
Counselors 19.40 19.40 0.00
Library Associates 6.00 6.00 0.00
Clerical/Support Staff 117.77 118.10 0.33
Technical Specialists 42.59 42.79 0.20
Paraprofessionals 88.43 90.32 1.89
Confidentials 9.00 9.00 0.00
Maintenance 19.00 19.00 0.00
Police Officers 21.56 21.56 0.00
704.71 _ 722.13 17.42

TABLE 7B
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TABLE NO. 7C

BROOKDALE COMMUNITY COLLEGE

"B" LIST
FY09
FY09
UNIT DIVISION NAME TITLE OF POSITION NAME FTE  AMOUNT
Educational Services
Faculty Electric Utility Technology Instructor Unnamed 1.00 46,689
Faculty Environmental Science Instructor Unnamed 1.00 46,689
Faculty Sonography Instructor Unnamed 1.00 46,689
3.00 140,067
Subtotal, New Positions, Ed Services
Administration & Operations*
PSA Physical Plant/Utilities Foreman Unnamed 1.00 32,830
PSA Physical Plant/Utilities Sr. Tech, Maintenance Unnamed 1.00 32,830
PSA Physical Plant/Utilities Sr. Specialist, HVAC Unnamed 1.00 27,150

Subtotal, New Positions, Administration & Operations  3.00 92,810

Human Resources
ADMIN Organizational Development Specialist Unnamed 1.00 45,553
Subtotal, New Positions, Human Resources 1.00 45,553

Community Development
PSA Sr. Office Assistant Unnamed 1.00 27,150
Subtotal, New Positions, Community Development  1.00 27,150

Sub Total 8.00 305,580

*Less Reduction in Operating Costs for Physical Plant Employees 592,81 0)
Total 8.00 212,770

Faculty 3.00
Admin  1.00
PSA  4.00
8.00

* If filled, there would be an offset in Operating Expenses.



CAPITAL BUDGET

The following tables, 8 and 9, provide details of the Capital Budget. Table 8
summarizes capital revenue by source and category. Table 9 provides an overview of

County funding.

The total anticipated Capital Budget is $5,491,987. The County is funding $2,200,000
of the anticipated Capital Budget or 40 percent, fees will fund $2,991,987 or
54.5 percent, with the College funding the remaining balance of $300,000 or

5.5 percent.

Expenditures are broken down into the following categories; New Construction,
Renewals and Replacements, and Minor Capital. New Construction and Renewals and
Replacements are a result of the projects and related costs identified i in the College’s

Facilities Master Plan.

The County has approved $2,200,000 in Minor Capital funds, of which $1,000,000 will
support the College’s Technology Improvement Plan (T.l.P.), and the balance will be
used for minor capital purchases.

The College is funding $1,965,458 with student fees to fund the Technology
Improvement Plan, $342,176 in student fees to fund a portion of the WSLC debt
service, $684,353 in student fees to fund the debt service on future capital renovations,
and $300,000 to fund infrastructure improvements.

Minor Capital $5,191,987

The College is requesting $5,191,987 in Minor Capital. This request represents
$2,965,458 for the Technology Improvement Plan (T.1.P.), $1,026,529 for the debt
service obligations, and $1,200,000 for various requests from all cost centers, as well
as general institutional requests for furniture and equipment replacements needed to
insure the health, safety, and operation of the College.

Renewals and Replacements $ 300,000

The College’s infrastructure requires an ongoing commitment of capital. Founded in
1967, the College facilities are in need of repair, which include mechanical, electrical
and plumbing systems, signage, property, and grounds maintenance. Although the
Coliege is in great need of infrastructure improvements, at this pount the College can

only fund $300,000.
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]

Revenue
County:
County Appropriations
Subtotal County

Other:

Other

Fees
Subtotal Other

Total Revenue

Expenditures:
Minor Capital
New Construction
Renewal & Replacements
Total Expenditures

BROOKDALE COMMUNITY COLLEGE

TABLE NO. 8

CAPITAL BUDGET SUMMARY
FY09
FY08 REVISED FY09 REQUEST
PERCENT PERCENT
AMOUNT OF TOTAL AMOUNT OF TOTAL
$3,000,000 100.0% $2,200,000 100.0%
3,000,000 100.0% 2,200,000 100.0%
300,000 12.3% 300,000 9.1%
2,144,180 87.7% 2,991,987 90.9%
2,444,180 100.0% 3,291,987 100.0%
5,444,180 100.0% 5,491,987 100.0%
4,144,180 76.1% 5,191,987 94.5%
- 0.0% - 0.0%
1,300,000 23.9% 300,000 5.5%
$5,444,180 100.0% $5,491,987 100.0%




BROOKDALE COMMUNITY COLLEGE

TABLENO. 9

REQUEST FROM COUNTY
FY09
FY08 FY09 INCR/(DECR) % INCR.
OPERATING APPROPRIATION $25,512,410 $26,660,468 $1,148,058 4.5%
MINOR CAPITAL APPROPRIATION 2,000,000 2,200,000 200,000 10.0%
TOTAL FROM APPROPRIATION 27,512,410 28,860,468 1,348,058 4.9%
CAPITAL RENEWALS & REPLACEMENTS 1,000,000 - (1,000,000) 100.0%
TOTAL $28,512,410 $28,860,468 $348,058 1.2%
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TABLE NO. 11

BROOKDALE COMMUNITY COLLEGE
NEGOTIATION DATA

FY97 - FY10

Listed below are the negotiated settlements for the major units of the College.

PSA

FACULTY

ADMINISTRATORS

FOP

FY97
FY98
FY99

FY00
FYO01
FY02

FY99
FY00
FY01

FY02
FYO03
FY04

FY99
FY00
FYO1

FY02
FY03
FY04

FY97
FY98
FY99

FY00
FYO1
FY02

$1,291 flat dollar (5% avg.)
4.75%
2.5% + $350. (avg. 3.75%)

3.6%
3.5%
3.6%

$2,080.00 (3.73% avg.)
3.6%
3.5%

$2,178.00 flat doliar (3.6% avg.)
$1,316.00 + 2.1% (4.2% avg.)
4.20%

$1,705.00 (3.73% avg.)
3.6%
3.5%

$2,184.00 flat doliar (3.6% avg.)
$1,316.00 + 2.1% (4.2% avg.)
4.20%

$1,213.00 flat doliar
4.75%
2.5% + $350.

3.60%
3.50%
3.60%

FY03
FY04
FY05

FY06
FYO07
FY08

FY05
FY06
FY07

FY08
FY09
FY10

FY05
FY06
FYO07

FY08
FY09
FY10

FY03
FYo4
FY05

FY06
FYo7
FY08

$511 +4.2% (5.99% overall)
$160 + 4.2%
4.0%

$275 + 4.0% (N3-N4-N5), (3475 N1-N2)
$225 + 4.0% (N3-N4-N5), (3425 N1-N2)
4.0%

$2,564.00 flat dollar (4.0% avg.)
$1,333.00 +2.0%  (4.0% avg.)
4.00%

$2,698.00 flat dollar
$1,375.00 + 2.0%
4.00%

$1,500.00 +2.1% (4.0% avg.)
$1,500.00 + 1.0% (4.0% avg.)
$1,500.00 + 1.0% (4.0% avg.)

4.0%
$1,176.00 + 2.0%
$1,225.00 + 2.0%

$511 +4.2%
$160 + 4.2%
4.0%

$250 + 4.0%

$250 + 4.0%
$250 + 4.0%
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