Board of Trustees
Workshop, & Public Business Meeting

Tuesday, January 19, 2016

Brookdale Community College
Lincroft Campus
Warner Student Life Center, Twin Lights Rooms
765 Newman Springs Road
Lincroft, NJ 07738
Parking Lot 7
Workshop- 5:30 PM,
Public Business Meeting-7:30 PM

Mission

Brookdale Community College provides a comprehensive array of quality, affordable
educational choices leading to transfer and career opportunities, lifelong learning and
community development. Brookdale is an open-access, future-oriented institution committed
to student success and development in a socially diverse environment.

Mission Based Institutional Effectiveness Indicators
Student Success and Progress
Quality and Excellence
Value Added to the Community
Access
Jubilee Plan 2013-2017
Goal 1: Inspire Student Success
Goal 2: Maximize Resources
Goal 3: Strengthen and expand Brookdale’s alliances and partnerships
Goal 4: Leverage Brookdale’s Excellence

NOTICE: Members of the public may request the opportunity to address the Board regarding any item on
the agenda at the beginning of the Public Business Meeting, and on any item of interest to the Board at
the end of the Meeting. To do so, when practical, please sign in using the form, “Request to Address the
Board”, which is located at the entrance to the meeting. Individual speakers are limited to five minutes;
the Chair of the Board may alter the time limitations by a majority vote of the Board.




January 19, 2016

Lincroft Campus: Twin Lights Rooms, Warner Student Life Center

5:30 P.M. BOARD OF TRUSTEE WORKSHOP AGENDA

A. Call to Order Reading of Statement and Roll Call Guzzo

B. Resolution to Hold a Closed Meeting Guzzo

C. Motion to Re-Open the Meeting to the Public Guzzo

D. Adoption of Agenda for Workshop and Public Guzzo
Meeting

E. Reports from the Board Committees and Liaisons

1. Executive Guzzo
2. Finance & Facilities
a. Strategic Financial Planning Meeting
b. Introduction of Engineer of Record
Mr. Charles Rooney, T & M Associates
c. Schedule of Tuition & Fees
3. Governance
a. ACCT Legislative Summit Trustee
Representation— Washington D.C.
February 8 — 11, 2016
4. Policy & Education
a. Revised Board Policies

F. Review of Consent Agenda* and Business Meeting Guzzo Tab B
Agenda

Any item may be removed from the consent agenda for
discussion by any voting member of the Board of Trustees.

*Consent agenda items are routine, non-exceptional items requiring Board approval though not
necessarily Board discussion.

BOT AGENDA for January 19, 2016



7:30PM BOARD OF TRUSTEE PUBLIC BUSINESS MEETING AGENDA

A. Call to Order Guzzo
B. Pledge of Allegiance Guzzo
C. Reading of Statement and Roll Call Gruskos
D. Public Hearing on Tuition and Fees for FY17 Guzzo
D. Public Comment on Agenda Items Guzzo
E. Approval of Minutes of December 17, 2015 Board of Guzzo Tab A
Trustee Meetings
G. President’s Report Murphy
1. Strategic Priorities Update
2. Continuing and Professional Studies
H. Consent Agenda Guzzo Tab B
1. Acceptance of Grants RES160001
2. Approval of Human Resources
3. Purchases in Excess of $35,000 and NJ Pay to Play
bids, and Pursuant to the NJ Pay to Play Process, in
Excess of $17,500 — RES160002
4. Open Invoice Payment Requests for Vendor,
Student and Employee Payments
5. Monthly Financial Report
|. Additional Approval Iltems Guzzo
Non-consent agenda and any items removed from the
consent agenda will be considered at this time.
1. Change Order Request
2. Approval of Schedule of Tuition and Fees for FY17
J. Public Comment Guzzo
K. Old/New Business Guzzo
L. Adjournment Guzzo

BOT AGENDA for January 19, 2016





































Attachment E, Minutes of Workshop, December 17, 2015
Audit Committee of the Board of Trustees
December 2015
Agenda and Recap

Present:  Mr. William Dalton (Chair) (via conference) Ms. Louise Horgan
Dr. Carl Guzzo (Board Chair) (via conference) Mr. Robert Francis

Dr. Maureen Murphy Ms. Cynthia Gruskos
Ms. Maureen Lawrence Mr. Jimmy Mo, Eisner Amper*
Ms. Patricia Sensi Mr. Jeff Holt, Eisner Amper*

Absent: Dr. Henry Cram
Ms. Lora Campbell

Call to Order 5:00 PM

Entity Level Discussions:

At each Audit Committee meeting, we discuss certain matters which help us evaluate the College’s
ethical foot print. Our discussions focus on accounting and operational policy matters and how the
College’s management team ensures its duties and responsibilities are carried out with integrity and
with the best interests of the College and its students in mind.

One such matter the Committee monitors is completion of the College’s Code of Ethics and Conflict of
Interest and Human Resource training and awareness programs. The College requires all faculty, staff
and administrators to complete a battery of web based training programs each year on topics such as
Diversity, FERPA and Harassment. This annual program at this time is approximately 70% complete, a
second reminder memo will go out to all employees in December. We will monitor this program until

completion in 2016.

. Significant accounting policy changes
a. None
1. Significant new legal exposures
a. None
. Emerging external regulatory matters
a. None
Iv. Non audit work engagements with external auditor
a. None
V. Code of Ethics / Conflict of Interest annual compliance (update from October report)

a. Ms. Sensi presented updated completion figures for the College employee’s annual
Code of Ethics/Conflict of Interest compliance program, including the outside
employment verification (55 college employees). We are at approximately 66%
complete at this time. Second reminder will be sent in December.

b. Ms. Sensi will update the Audit Committee again in March 2016.

VI. Whistleblower Hotline

a. No incidents reported since the October committee meeting. There has been one
incident reported this year. This was submitted by a student who was having difficulties
registering for classes. Dr. Stout contacted the student and resolved the difficulties.
The difficulties were essentially the student’s misunderstanding the instructions.
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External Audit Oversight: *

Summary: We met with the independent auditor during our December Audit Committee meeting. The
College has received an “Unmodified Opinion” from the independent audit firm on the College’s 2015
financial statements. Essentially, the Unmodified Opinion is the most desirable type of audit opinion an
organization can receive. It indicates the auditors were able to obtain and assess all needed financial
data and information needed for their audit, and that this same information was presented in the
proper format and in conformance with all applicable accounting regulations.

Significant matters affecting the 2015 financial statement audit: Completion of the College’s 2015
financial statement audit and the College Radio Station audit was delayed due to implementation of
Government Accounting Standards Board (GASB) pronouncements 68. GASB 68 required the College to
record a pension liability on the Statement of Net Position based on all current College pensioner’s
current and projected plan balances. Because of this, the College issued single year financial statements
this year instead of comparative two years normally issued. The liability is presentation and disclosure
item only, as the College does not incur the actual responsibility to pay this amount to pensioners. The
pension information was developed by the State of New Jersey and made available Friday November
13" resulting in this delay.

(N Report to Management (if applicable, 2014 management comment follow up)
a. Not applicable

1. Significant judgmental year end accounting estimates
a. Asset lives, reserve for uncollectible accounts receivable

1. Audit fee overages (if applicable)

a. None
V. External audit firm Management required communications reports (SAS 115)
V. Public financial audit report issuance / update

a. College (January 2)
b. College A-133 Financial Aid Audit (due March 31)
c. Radio Station (due date November 30)
VI. Executive session with external audit Firm
a. Tr. Guzzo and Tr. Dalton met in executive session with Mr. Mo and Mr. Holt

Audit Committee Administrative Matters:
. College and Foundation Board of Trustee relationship (Ch. Guzzo request)
a. Tabled until March 2016
1l. Internal Auditor performance evaluation process (Ch. Guzzo request)
a. Tabled until March 2016

Internal Audit Oversight:
I Current activities
a. College fund raising activities within the Student Life/Athletics and Radio Station
b. 2016 Internal Audit Plan is being developed and will be discussed at the March Audit
Committee meeting

Adjournment at 6:00 PM
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3.1 Human Resources Recommendations

Hires, Change of Status & Separations - This month there are a total of 12 recommended items. A summary of the
action items is listed below with supporting documentation attached.

A. Hires Recommendations
Faculty 2
Administrative 1
Support Staff 1
B. Change of Status Recommendations
Administrative 5
Support Staff 1
C. Separations Recommendations
Faculty 1
Administrative 1

January 19, 2016: Associate Vice President, Human Resources & Organizational Safety, Patricia Sensi



A. HIRES

FACULTY

1. Name: Patricia D’Aloia Gandolfo
Department: Nursing
Position: Instructor, full-time temporary spring semester
Salary: $27,657 prorated from an annual base of $53,627
Effective: 1/19/16 - 6/30/16

2. Name: Debra Umlauf
Department: Nursing
Position: Instructor, full-time temporary spring semester
Salary: $27,657 prorated from an annual base of $53,627
Effective: 1/19/16 - 6/30/16

FACULTY DEGREE SUMMARY
Masters

2

ADMINISTRATIVE

1. Name: Michael Naparlo
Department: Facilities Administration
Position: Supervisor, Maintenance & Grounds, pending pre-employment requirements
Salary: $21,495 prorated from an annual base of $51,590
Effective: 2/1/16
SUPPORT STAFF
1. Name: Cindy Berman
Department: Continuing & Professional Studies
Position: Associate, Healthcare Training, part-time 29 hrs./wk., grant-funded position
Salary: $29,782
Effective: 2/1/16 —9/30/16, or separation at end of assignment

January 19, 2016: Associate Vice President, Human Resources & Organizational Safety, Patricia Sensi



B.

CHANGE OF STATUS

ADMINISTRATIVE

1.

Name:

Department:

Position:
Action:
New Salary:
Effective:

Name:

Department:

Position:
Action:
New Salary:
Effective:

Name:

Department:

Position:
Action:
New Salary:
Effective:

Name:

Department:

Position:
Action:
New Salary:
Effective:

Name:

Department:

Position:
Action:
Effective:

Nancy Bennett

Learning Disabilities

Administrator

Extension of temporary assignment

$27,289 prorated from an annual base of $51,790
12/24/15 until further notice, but not later than 6/30/16

Christine Busacca

College Relations

Manager, Social Media, Advertising & Production
Extension of temporary A4 assignment

No change

1/1/16 — until further notice, but not later than 6/30/16

Jill Donovan

Career Services

Career Services Representative

Change in position/department through bona fide search
No change

3/1/16

Heather Revesz

College Store

Interim Manager, College Store

Temporary assignment from A3to A4

$30,077 prorated from an annual base of $60,155
1/4/16 until further notice but not later than 6/30/16

Kelli Sanders

Events Management

Coordinator, Conference Facility Services

Extension of monthly stipend

1/1/16 until further notice, but not later than 6/30/16

January 19, 2016: Associate Vice President, Human Resources & Organizational Safety, Patricia Sensi



SUPPORT STAFF

1. Name: Barbara Taylor
Department: Admissions & Registration
Position: Associate, Student Services
Action: Change in status from N3 to N4 through reorganization/reclassification
New Salary: $38,545
Effective: 2/1/16

C. SEPARATIONS

FACULTY

1. Name: Michael Fowler
Department: Marketing
Position: Professor
Deceased: 12/25/15

ADMINISTRATIVE

1. Name: Marguerite Stocker
Department: College Store
Position: Director
Action: Resignation
Effective: 12/23/15

January 19, 2016: Associate Vice President, Human Resources & Organizational Safety, Patricia Sensi
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