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Welcome New Brookdalians!

Dr. Matthew Reed

September 5, 2017




Welcome

* Grace Brunner, Instructor, Nursing, Temporary
* Rose Ferraro, Associate, CPS
*James Flynn, Operating Engineer, Facilities

* Kevin Holl, Assistant Professor, Computer Science



Welcome

* Alexis Jankowski, Instructor, Fashion Merchandising &
Marketing

* Elana Maloney, Instructor, English, Temporary

*Sabrina Mathues, Instructor, Innovation & Learning
Resources/Student Success



Welcome

* Daniel McMaster, Senior Specialist, Electrical, Facilities

* Denise Presti, Senior Office Assistant, Financial Aid,
Temporary

* Tara Rostron-Lorenz, Instructor, Nursing



Welcome

* Nicholas Rudinski, Associate, CPS
* Prince Sekyi, Instructor, Mathematics

e Carla Vanzant, Case Manager, CPS



Congratulations and Welcome
to the Brookdale Family!




State of the College




Strategic Priorities 2017-2018

* Student Success
*Financial Stability
 Facilities Planning
*|mage Enhancement




Mission

CURRENT: Brookdale Community College provides a comprehensive
array of quality, affordable educational choices leading to transfer and
career opportunities, lifelong learning and community development.
Brookdale is an open-access, future-oriented institution committed to
student success and development in a socially diverse environment.

PROPOSED: Brookdale Community College: Empowering a diverse
community by providing open access to high-quality and cost-effective
educational and lifelong learning options with clear paths to personal,
educational, and economic success.



Retention

Retention Mission: Brookdale Community College is a unified
community working together to help students find their paths,
successfully achieve their goals, and finish what they started.

Retention Vision: Our vision is that every member of the
community will understand and embrace their personal
role in helping all students succeed and fulfill their dreams.



Wall Branch Campus







MAS Science Labs







-
Changes

e Interim VP for Student Success, Herb Cohen
olnterim Director of Advising and Counseling, Ellie Horgan
olnterim Director of One Stop, Nancy O’Shea

* Interim Executive Director of Finance, Joe Pingitore

* Interim Executive Director of Operations, Rob Francis

* Wall HEC is now Wall Branch Campus

* Innovations Center is one again the Teaching and Learning Center



Middle States Self-Study Update

Howard Miller




What’s the Self-Study all about?

* Continual improvement with a future focus.

*|t’s required.




Where are we now?

* Over 400 total comments on the Roadmaps and
Draft Chapters; we address every single one.

* The Self-Study is available on SharePoint. We need
your feedback.

e Offer advice, corrections, changes, and affirmations.

* This is your last chance to offer input!
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Middle States Self-Study

Documents
Recent Brookdale Community College
Resources
Tasks The College has been engaged in self-study since early 2016. The Self-Study Report below is the result of this process. Your contribt

roadmaps have been an important part of our completing this work, and we once again are asking for your feedback. Please take th:
Site Contents

and send in your comments by completing the survey. Responses are due by September 19, 2017.
Thank you for your participation.

When opening links, it is recommended you use the back button or download the document.

Middle States Self-Study Report




Timeline

* August 15: Self-Study to the Board of Trustees.

e August 30: Self-Study to the Brookdale community.

* September 19: Feedback closes.

* October 3: Self-Study to Dr. Belinda Miles, our MS team lead.
* October 24: Preliminary visit by Dr. Miles.

* She meets with Brookdale community from 3:00-4:00.

e November: Dr. Miles offers feedback.



HEEEEEE———————————————
What will you see?

* Seven chapters with the same outline:
* Introduction.
* How we address the criteria (45 in total with sub-components).
* Requirements of Affiliation (15 in total).
* Individualized Charges (we wrote to tie standard to White Paper).
 Strengths and Opportunities.
* Envisioning the Future.

* Strategies and Recommendations.



|. Mission and Goals:
Pat Sensi and Bonnie Ross

Il. Ethics and Integrity:
Marie Lucier-Woodruff and Debbie DeBlasio

lll. Design and Delivery of the Student Learning Experience:
Matt Reed and Diana Glynn

V. Support of the Student Experience:
Herb Cohen and Beth Boylan

V. Educational Effectiveness Assessment:
Jayne Edman and Sally Mulvey

VI. Planning, Resources, and Institutional Improvement:
Joe Pingitore and Helen Heinmets

VIl. Governance, Leadership, and Administration:
Joan Scocco and Joanne Boyd



Design and Delivery of the Student Learning Experience

2. Student learning experiences that are designed, delivered,
and assessed by faculty (full-time or part-time) and/or other
appropriate professionals who are:

2.a. Rigorous and effective in teaching, assessment of student
learning, scholarly inquiry, and service, as appropriate to the
institution’s mission, goals, and policies.



Support of the Student Experience

1. Brookdale has clearly stated, ethical policies and processes
to admit, retain, and facilitate the success of students whose
interests, abilities, experiences, and goals provide a
reasonable expectation for success and are compatible with
institution mission, including:




Governance, Leadership, and Administration

1. A clearly articulated and transparent governance structure
that outlines roles, responsibilities, and accountability for
decision making by each constituency, including governing
body, administration, faculty, staff, and students.




Recommendations

e Limited in number so we can focus.

* Broad so all units can implement in a way that fits
their area.




Global Recommendations

* Professional development as it relates to the standard.

e Systematic assessment of administrative units.




Recommendations Already Underway

e Undertake Mission review.
*Implement Guided Pathways.
e Add Website translation tool.

*|nvestigate trends from FT to PT attendance.



-
Coming Up

* October 24: Dr. Miles visits. We need you.

* November: More help needed from you.

* Early January: Final Self-Study goes to Board for approval.
 Late January: Final Self-Study is sent to Middle States.

 March 4-7: Middle States site visit.
e Lincroft, Freehold, Wall, one HEC.
e All hands on deck.



